
 

Thoughts of Joy... 
 

September was an extraordinary month for First United Methodist Church and October is 

shaping up to be even bigger! One look at the calendar for October and you will see a new 

devotional study for women, a number of our facility users returning to our campus, our 

Annual Charge Conference, and Trunk or Treat for the community. Wow! 

 

One important activity in October will be the evaluation of our Leadership Team. Many of 

you will remember our discussions from October 2020 when we agreed to move from the 

traditional administrative structure of multiple committees to a single Leadership Team. The 

understanding was that we would evaluate the efficacy of the Leadership Team prior to 

adopting it as our permanent structure at the end of 

2021.  

 

Now is the time to look at the value of this structure 

and to determine if we will continue with it, modify it, 

or look for a new system of leadership. We want to 

hear your ideas and opinions about church 

governance over the year 2021.  

 

By Tuesday, October 5th you will receive an email or 

hard copy survey to complete. We ask you to return 

the survey to the church no later than Friday, 

October 15th. The Leadership Team will review all of 

the surveys and will publish the findings to the congregation by November 5th. Once we 

have the data together, we will call a general meeting of the church for discussion. 

 

Finally, after we have boiled down all of the ideas to one or two options for governance, we 

will ask the District Superintendent to call an All Church Conference in early December for a 

final vote on the structure and on the leaders of that structure. 

 

The current Leadership Team and I look forward to hearing your feedback and charting a 

new way forward for the administration of our church. 

 

Blessings, 

Pastor Joy 
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3 Different Ways to Stay Connected to Worship 
 

1) In-Person Worship: starts at 10:30am every 

Sunday. Due to regulations from the State 

of California, even if you are fully 

vaccinated, you must wear a mask. Go to 

the Welcome Table when you arrive to add 

your name to the attendance sheet. You 

may then enter the Sanctuary and an usher 

will direct you to seating. The Hymnals and 

Bibles are in the pews, but singing is still 

prohibited.  

2) Website Live Stream: Visit our website (lompocumc.org) on Sunday mornings at 10:30am to 

watch the Live Stream of our worship service by clicking on the YouTube icon. Or you can 

go directly to YouTube and type in First United Methodist Church in the search bar to be 

directed to our YouTube page and don’t forget to subscribe by clicking the Subscribe 

button, which allows you to know when we are live or when we have a new video 

uploaded. It is like being in the sanctuary while still being at home in your slippers. 

3) Audio Version: One final way to connect with us for Sunday worship is to listen to the audio 

version on our website. Go to lompocumc.org and scroll down on the home page, you will 

find the audio file for the week along with the library. Just click! 

 

       Prayers & Requests for Our Community 
Health Concerns: Connie Aguilera’s nieces, Juanita Aguilera, Maricela Martinez & Veronica 

Garcia; Betsy Anders; Jack Jones’ granddaughter’s husband, Neville Davison, & Jack’s 

grandson, Daniel Jones, & Jack’s granddaughter, Sydney Dimock; Virginia Pengilly; John & Kay 

Halfhill; Jo Hoag’s granddaughter, Emily; David Jones; Sandra Lemon; Richard Shiers; Forrest Stoll; 

Em Peacock’s granddaughter Allison; Glenna Yingst; Chris Woods (Bobbie Woods’ husband.); 

Dax Rouleau.  

 

Concern & Encouragement: Juanita Charles, Ginny Kumpitsch  

 

For Families & Friends of those Who Recently Passed away: The Wright Family, on their loss of Bets 

Wright. Rex & Penny Lee on the passing of Rex’s brother, Edward. 

 

Church Family & Friends Serving in the Military:  Andres Mendoza; Miguel Aguilera; Gary Berleue 

Jr.; John Sterling. 

 

In Extended Care: Norrine Madson; Marie Schlueter; Dick Tootle and Martha Hicks. 
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October 2021 Sharing Tree – California-Nevada Conference Wildfire Fund 

Our brothers and sisters from the California-Nevada Conference are burning!  Greenville 

UMC is gone! Greenville is gone!  The Dixie Fire started July 14, 2021, it has 

burned 963,276 acres, and on 9/27/21 it is 94% contained.  There has been one fatality, 

and 1,329 structures have been destroyed and 95 damaged. The Caldor Fire started in El 

Dorado County in heavy timber with steep terrain 4 miles south of Grizzly Flats.  It 

started August 14, 2021 and has burned 221,794 acres and as of 9/27/21 it is 78% 

contained. More than 480 homes and 180 commercial buildings and structures have been 

destroyed. These are just two of the many first that have been burning during 2021. 

Susanville UMC Pastor Charles White writes the following about the Dixie Fire: “Every 

type of natural disaster has its own personality and wildfires are no different.  The fire 

goes wherever the fickle winds and the fuel (trees and undergrowth) take it.  Once a 

wildfire takes hold everyone living within 50 miles of it goes into “fire mode” which means filling cars and 

generators with gas, being prepared for power outages, and regularly checking fire maps to see if and where 

the beast is moving. Four or five days of living on edge strains your patience, weeks of it are mentally and 

emotionally exhausting.” Steve Elliott, the Disaster Response Ministry Coordinator for California-Nevada 

Conference writes: “Can you imagine fleeing with just the clothes on your back, leaving behind all you own or 

camping out for three weeks with an extended family of eight in a church parking lot?  Maybe sleeping on a cot 

at a packed disaster shelter, not knowing if your home made it or not, mass displacements of thousands.  The 

Caldor Fire changed many lives for the moment and some lives forever.” Your donations to our October 

Sharing Tree will help to provide items both Pastor White and Steve Elliott stress are needed.  Your dollars will 

help provide gift cards, hotel rooms, groceries, and clean water. They also help purchase hygiene kits, wildfire 

buckets and other supplies. We will forward your donations to the California-Nevada Conference Disaster 

Relief Fund with a request that it also helps members of the Greenville UMC members. We did this a couple 

of years ago, let’s just do it again.   

Please make out your check to FUMC, on the memo line write Wildfire Relief Fund, or you can donate 

through our website, lompocumc.org (click on Donate, under Fund select Special Giving, and under Subfund 

select October Sharing Tree. Blessings and Peace to all of you. 

Mission Outreach – Larry Huyck 
 

UNITED METHODIST WOMEN 
Our Leadership Team (Barbara D., Janet S., Pat N., Sandra L., and I) have met, and we have 

determined that our United Methodist Women will not be able to hold regular meetings, our fund-

raisers including our semi-annual Chili/Bake Sale, and Salad Luncheon/Basket Sale, nor our annual 

Christmas Tea. 

 

However, we want to continue to support the work that United Methodist Women do in helping 

women, children, and youth (men, too!) both locally and around the world.  Because we are unable 

to have our fund-raisers, we have the need for our members and friends to make donations, (and 

meet their " pledges") so that we can help in this important work. Last year, thanks to your generosity, 

we were not only able to help financially with our UMW mission work but were able to support some 

of our local groups such as our Boys' and Girls Club Rape Crisis Center, Meals on Wheels, Bridge 

House, Valley Haven, and Domestic Violence Solutions. 

 

We will be meeting soon to determine what we will be able to do with our small treasury with what 

we call our End-of the Year Giving, and we strongly urge you, our members, and friends, to send your 

generous donations to our Treasurer, Sandra Lemon, or the other members of our team. Our Lompoc 

United Methodist Women are continuing to be ON A MISSION for GOD.  Please join us and/or support 

us. 

  
Greenville UMC, 

Greenville CA 
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September 2021 – Feed the Hungry 

 
The Feed the Hungry crew, Donna, Patti, and Larry, met on the third Tuesday 
of the month to prepare a meal that was last served in May 2017.  Sloppy Joes 
were on the menu with corn on the cob and coleslaw, and a bottle of water.  In 

May of 2017, St. Timothy had just completed the 
remodel of the outside patio into a dining room. 
We served a sit-down dinner then, and today it is a 
take home dinner.  Our regular volunteers also 
included John and Jack, who are not able to help 
now, and Ruthie who has passed away.  The 
numbers we fed at that 2017 dinner were 56, and 
today we had 14. Maybe the lower numbers mean fewer people are going 
hungry, that’s a good thing.  Each guest got a lunch bag with a peanut butter 
and jelly sandwich and cookies with a granola bar, prepared by Bob and 
Maureen, and today they still prepared the lunch 
bags, and included a bag of chips.  
You can contact Larry Huyck if you want more 

information about volunteering or you can always donate canned vegetables, 
soups, pasta, and other nonperishable items for our own food pantry. Peace and 
Grace to all. 
There will always be poor people in the land. Therefore, I command you to 
be openhanded toward your brothers and toward the poor and needy in 
your land.  Deuteronomy 15:11 
 

Mission Outreach 
Larry Huyck 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HAPPY BIRTHDAY 

3 - Rollin Bailey 

4 - Jim Knauss 
7 - Pamela Rouleau 

7 - Jack Jones 
17 - Brad Jones 
17 - Jon Mello 

24 - Anne Anderson 
25 - Donna Wood 

29 - Anne Marie Chait 
31 - Rex A. Lee, Jr. 

31 - Larry Li 
 

HAPPY ANNIVERSARY 

David & Sandra Lemon – 10/22/71  

(50 Years!) 
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Attendance In-Person Live Stream Total 

Aug. 1 33 13 46 

Aug. 8 33 12 45 

Aug. 15 37 10 47 

Aug. 22 34 9 43 

Aug. 29 36 18 54 

        2021  CUMULATIVE  REMAINING 

  

May 
2021  

Jun 
2021  Jul 2021  APPROVED  

INCOME & 
EXPENSES  BUDGET 

        BUDGET  
2021 YEAR-

TO DATE  FOR 2021 

INCOME         Jan.-Jul 31, 2021   

 
4100 · Pledges and 
Contributions $9,373  $16,373  $24,296.02  $221,535  $125,746  $95,789 

 
4300 · Building Use 
Income $3,000  $3,000  $1,045.00  $18,000  $11,545  $6,455 

TOTAL INCOME $12,373  $19,373  $25,341  $239,535  $137,291  $102,244 
             
EXPENSES            

 
6000 - Apportionments 
and Benevolences $4,909  -  $2,000.00  $26,999  $7,987  $19,012 

 6100 - All Ministry Areas $266  -  -  $4,493  $716  $3,777 

 
6205 - Staff Parish 
Relations $55  -  $37.50  $150  $93  $58 

 
6211 - Pastor's Salary & 
Benefits $9,681  $9,431  $9,648.81  $116,973  $66,636  $50,337 

 6220 - Lay Personnel $6,945  $7,812  $6,707.34  $92,699  $49,003  $43,696 

 6240 - Trustees $3,884  $4,459  $1,860.50  $46,025  $26,199  $19,826 

 
6250 - Finance 
Committee $1,052  $1,051  $1,611.46  $13,550  $8,666  $4,884 

 
6260 - Administration & 
Other Expenses $545  $331  $414.73  $7,498  $3,069  $4,429 

TOTAL EXPENSES $27,336  $23,084  $22,280  $308,387  $162,369  $146,018 

 Net Income/(Loss) ($14,963)  ($3,711)  $3,061    ($25,078)  ($43,774) 

             

Financial Report & Attendance Record  
 

2021 Sharing Tree Totals 
Jan. 2021 – Covid – 19 Focus – LVCHO = $1,494.00 

Feb. 2021 – Rayos Contra Cancer = $1,135.00 

Mar. 2021 – UMCOR & UMCOR Sundays = $2,130.00 

Apr. 2021 – Books for Guatemala = $2,145.00 

May 2021 – FSA (Family Service Agency) = $1,096.45 

Jul. 2021 – C.A.R.E. 4 Paws = $469.00 

Aug. 2021 – Veterans Stand Down = $443.00 
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FUMC LEADERSHIP TEAM MEETING MINUTES 

WEDNESDAY 25 AUGUST 2021 AT SIX THIRTY PM IN THE FIRESIDE ROOM 

Attendees:  Pastor Joy, Dorian Hodge, Anne Anderson, Sheri Bonwell, LaVelda Clock, George Dierkens, Royce Smith, and 

Donna Wood. Excused: Larry Li. The meeting minutes were recorded for Vanessa Hodge to transcribe.  

Opening Prayer and Relationship Building: Pastor Joy opened the meeting with prayer. For the relationship building 

exercise, team members answered two questions: 1) For what in our lives do we feel most grateful; and, 2) If I could wake up 

tomorrow having gained any one quality or ability, what would it be? 

Call to Order and Agenda Additions: Dorian called the meeting to order at 6:55 pm and there were two agenda additions:  the 

September 12th Workshop and the Good Neighbor Experiment. 

Meeting Minutes:  Meeting minutes from 28 July 2021 were approved upon motion by Royce Smith, seconded by Donna 

Wood, and followed by a unanimous vote. 

Pastor’s Report:  Usher and Paraments Coordinator--Yolanda will take on the duty of Usher Coordinator and Pastor Joy will 

be the Paraments Coordinator. Should the Paraments Coordinator position be too time consuming for Pastor Joy, Dorian Hodge 

offered to take over. Balloon Release at Ceremonies--Following the Emma Owen memorial, Pastor Joy received an e-mail from 

a parishioner citing the negative environmental impact of ceremonial balloon releases (littering, danger to power lines, etc.). 

The team discussed environmentally friendly alternatives and Donna Wood volunteered to research the issue and write a Church 

policy. C4 and Neighborhood Watch--Pastor Joy attended the most recent C4 (Collective Cultures Creating Change) meeting 

where interest was expressed in a Neighborhood Watch program for Lompoc’s District 2 (Lompoc FUMC’s district). Pastor Joy 

offered our church and surrounding area as a test site. September 12th Workshop--Consultant Andrew Ponder Williams will 

spend the weekend with us to assist with finalizing the three focus areas of our Widening the Welcome Vision Plan.  

Finance (New Business):  Budget--Sheri reported on the July budget (Attachment 1) and advised we completed the month of 

July with a net income of $3,060.68. Per Sheri there are several areas exceeding the yearly amount budgeted (based on 

percentage of the elapsed year). Balance Sheet-- Sheri reported on the July balance sheet (Attachment 2) which shows 

Restricted Funds at $86,886.68.  

Trustees (New Business):  Parsonage Update--George reported the parsonage tenants are vacating this weekend so the walk-

through inspection and key transfer will be on 30 August 2021.The final rent check was deposited last week and $800 is being 

held for the security deposit. If the final inspection shows no damage, Sheri can cut a check for refund. LaVelda recommended 

the vacated property be checked daily to preclude squatter take-over and/or homeless damage. IT in Sunday School Room—SS 

teachers reported Noah’s Ark Room IT problems to Pastor Joy. The video system needs to be updated with a digital television 

and a CD/video player. Facility Use Report--LaVelda reported there will be no Lompoc Valley Master Chorale rehearsals for 

the time being, but their Board will meet in the Fireside Room. Reverend Johnson requested renting Fellowship Hall for the 

A.M.E. Church Kwanza Feast on 1 January 2022 from 4:00 to 8:30 pm. The Lompoc Concert Association is still planning to 

hold their 2022 concerts, and the Lompoc Pops was advised that the orchestra and audience will need to be socially distanced 

for their September 2021 rehearsal and concert. Dorian moved that the Trustees Facility Use Request Report (Attachment 3) be 

approved, Anne seconded, the vote was unanimous. 

Staff Parish Relations (New Business):  Lompoc FUMC Personnel Manual Employee Meeting Date--The meeting is 

tentatively scheduled for 4 September 2021; meeting highlights will be reported at the next Leadership Team meeting.  Meeting 

Minutes Transcriber Position--We discussed hiring a Leadership Team minutes transcriptionist at our last meeting.  Dorian 

Hodge wrote a job description for the position. Royce Smith moved to hire a transcriptionist and approve the job description 

(with edits agreed to during the meeting); George Dierkens seconded; and a unanimous vote followed.  The new job description 

is Attachment 4. Vanessa Hodge will be hired for this position on a contract basis for a flat fee of $75.00 per month. Office 

Manager Hours--Pastor Joy requested an increase of the Office Manager’s hours from 24 hours per week to 28 hours per week 

due to several added duties (usher coordinator, social media coordinator, outreach events planner, etc.). Dorian moved to 

approve to increase the Office Manager’s hours to 28 hours per week; Donna seconded the motion; six Leadership Team 

members voted for the motion and one Leadership Team member abstained. 

Other Business:  Congregation Inclusion in Major Church Decisions--This topic will be addressed as part of the Leadership 

Team’s efficacy evaluation when the Church determines whether to continue with the Leadership Team structure permanently 

or revert to the Committee structure in 2022. Good Neighbor Experiment--Donna attended a Zoom meeting on the Good 

Neighbor Experiment (an initiative of The Church of the Whole). The Experiment’s website is at neighboringmovement.org. 

Pastor Joy reported that the Church applied for First United Methodist Foundation "4F" funding and was approved for $41,000; 
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with $25K going to the General Fund and $16K allocated for Parsonage refurbishment. Additionally, the Church’s application 

for a 2021 COVID-19 PPE grant did not go through. 

Old Business:  Research on Church Foundation Account Action Item--Dorian researched this item to determine why it was 

initiated. It was an item in the 23 June 2021 Leadership Team meeting to discuss whether to use the fund’s yearly interest 

earnings for the Church’s general fund. Given that there are withdrawal fees, the Leadership Team agreed to let the interest 

remain and grow but, in the meantime, form an ad hoc team to research withdrawal costs and other fund particulars. The Team 

agreed this action is no longer needed at this time. Action Item Review--The team reviewed the status of several pending action 

items and closed the Newsletter Budget Report Format, Church Foundation Account, Personnel Manual Roll-Out, and Meeting 

Minutes Recorder action items; an action item to address IT difficulties in the Noah’s Ark Room was opened; and the 

Leadership Team Pledge action item was put on hold until the Leadership Team’s future is known. 

Meeting Adjournment. The meeting adjourned at 8:37 pm. The next Leadership Team meeting will be on Saturday, 11 

September 2021 from 10:00 am to noon in the Fireside Room. Andrew Ponder Williams will attend the meeting. 

Respectfully submitted, 

Vanessa J. Hodge 

Leadership Team Minutes Transcriptionist 

 

 

Current Bible Studies 
 
Thursday Morning – 7:00-8:00am on Gospel of Luke 

Thursday Evening– 7:00-8:30pm on Ephesians 

Sunday Morning - 8:45-10:00am on Samuel 1 & 2 

 

All our Bible Studies have been brought online 

through Zoom. If you want to study the scriptures 

during this quiet time, send an email to Myron 

Heavin mgheavin@mac.com. He will send you 

an invitation. 

 
Your Sunday School begins at 8:40 each Sunday and can be found at the Zoom ID meeting 

number 788 512 597. You can pick up a workbook at the church office. You are encouraged 

to get involved in an adult Bible Study, either on zoom, Facebook, or get a workbook from 

church office and study by yourself. 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

Women of the church, you are invited to join a new 

Devotional Study led by Em Peacock which begins 

on Thursday, October 7th at 11:00am. The meeting 

will convene in the Fireside Room. Please bring your 

copy of the September/October Upper Room for 

the study, which can be found in the Narthex. We 

are so excited to offer this new study to our women! 

 

mailto:mgheavin@mac.com
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FUMC LEADERSHIP TEAM MEETING MINUTES 

SATURDAY 11 SEPTEMBER 2021, 10:00 AM TO NOON, FIRESIDE ROOM 

 

Attendees:  Pastor Joy, Dorian Hodge, Anne Anderson, Sheri Bonwell (via Zoom), LaVelda Clock, Larry Li, Royce Smith, and 

Donna Wood.  Excused:  George Dierkens.  Guest:  Andrew Ponder Williams.  The meeting minutes were recorded for Vanessa 

Hodge to transcribe.  A quorum was present. 

 

Opening Prayer and Relationship Building:  Pastor Joy opened the meeting with prayer.  For the relationship building 

exercise, Pastor Joy asked the question:  "If I could invite anyone in the world (from the past or present) to dinner (and 

conversation) who would it be and why?"  Team members shared their thoughts. 

 

Call to Order and Agenda Additions:  Dorian Hodge called the meeting to order at 10:20 am and there was one agenda 

addition:  the Cal-PAC announcement on "Boy Scout Units Chartered by Local United Methodist Churches."  This item was 

added to the Pastor’s Report. 

 

Meeting Minutes:  Meeting minutes from 25 August 2021 (Attachment 1) were approved upon motion by Pastor Joy, second 

by Royce Smith, and a unanimous vote. 

 

Pastor’s Report:  Leadership Team Review (Evaluation)--The Leadership Team reviewed Pastor Joy’s proposed survey of the 

Leadership Team’s efficacy (Attachment 2).  The survey will be completed by the Leadership Team and congregration to 

determine if FUMC will continue the Leadership Team structure for 2022 or modify the structure.  Results of the survey will be 

discussed at a called Church Conference in November at which FUMC members will vote on a structure for 2022 and its 

leaders.  Pastor Joy advised that FUMC’s former "committee" administrative structure is not an option for 2022; if anyone does 

not recommend continuing the Leadership Team structure for 2022, s/he should suggest a new administrative structure for 
2022.  C4 and Neighborhood Watch Update--Despite several attempts, Pastor Joy has not received a response from FUMC’s 

District 2 Council Member, Victor Vega, to meet regarding the C4 (Collective Cultures Creating Change) movement and 

initiatives (see the 25 August Leadership Team meeting minutes for more information).  The C4 program is supported by the 

Lompoc Mayor and City Council.  After discussion, the Leadership Team suggested that its members and the congregation 

contact Victor Vega regarding FUMC’s interest and participation in the C4 program by going to the Lompoc city government 

website at: https://www.cityoflompoc.com/government/our-city/your-city-council and scrolling to District 2 which has 

Councilman Vega’s contact information (v_vega@ci.lompoc.ca.us or 805.315.7048).  Pastor Joy does have meeting scheduled 

with the Arbor Square apartments manager to discuss C4 and a possible Neighborhood Watch program in FUMC’s District 2 

area.  Cal-PAC’s Boy Scout Unit Announcement--Cal-PAC issued an announcement on "Boy Scout Units Chartered by Local 

United Methodist Churches" (Attachment 3).  Pastor Joy explained that Cal-Pac’s notification warns that if a church chartered a 

Boy Scout unit it accepted responsibility for monitoring the unit.  With the Boy Scout organization in bankruptcy, and because 

few churches (if any) monitored their Boy Scout units, concern is that even if a church had a signed liability waiver from their 

chartered Boy Scout unit, the Bankruptcy Court may not recognize those liability waivers and thus expose churches to sexual 

abuse claims.  FUMC chartered Boy Scout units from the early 1960’s to the mid-1990's, so based on Cal-PAC advice, LaVelda 

and Pastor Joy filed Cal-Pac-provided paperwork adding FUMC as one of the Complainants in the bankruptcy.  Pastor Joy 

advised that United Methodist Chancellors throughout the US are closely monitoring this situation, so FUMC need not be 

overly concerned at the local level, we just need to be aware. 

 

Andrew Ponder Williams’ Message / Report:  Widening the Welcome and September 12th Workshop--Consultant Andrew 

Ponder Williams discussed plans for FUMC’s post-worship workshop to mobilize parishioners in committing to help with one 

of the three focus areas of FUMC’s Widening the Welcome Vision Plan.  Leadership Team members volunteered to serve as 

workshop facilitators for each of the Plan’s three areas as follows:  Dorian and LaVelda for People Connecting; Donna and 

Pastor Joy for People Growing; and Larry and Royce for People Serving.  Andrew provided key information for workshop 

facilitators to focus their discussion and recommended facilitators schedule a follow-up meeting with their respective groups. 

 

Finance (New Business):  Budget--Sheri reported on the August budget (Attachment 4).  Although FUMC had a net loss of 

$4,291.94 for August, she advised we are close to being where we should be with 67% of the year completed (given projected 

income and expenses for the rest of the year).  Balance Sheet--The August balance sheet (Attachment 4) shows Total Current 

Assets at $118,270.97; Total Liabilities and Equity at $93,866.65; and Funds Available for Current Expenses at $26,438.59.  

FUMC’s August financial information will be published in the October FUMC Forecast newsletter. 

 

Trustees (New Business):  Parsonage Ad Hoc Team Walk Through Report / Deposit Refund / Next Steps--Royce Smith 

summarized and documented (Attachment 5) the Parsonage pre-rental maintenance needs following the ad hoc team’s walk-

through.  Those needs include new flooring, touch-up painting, etc.  The Leadership Team agreed on four additional needs:  a 

https://www.cityoflompoc.com/government/our-city/your-city-council
mailto:v_vega@ci.lompoc.ca.us
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termite inspection, baseboard replacement, exterior stucco power washing; and a roof check.  Royce already secured an estimate 

from Paulins for the flooring and showed samples of the new flooring.  Regarding the tenant’s security deposit refund, the team 

discussed if the tenant should be held responsible for the two cracked sinks that need replacing and the condition of the 

lawn/grounds.  Because we don’t know if the current tenant was responsible for cracking the sinks, we cannot charge the tenant.  

Dorian suggested FUMC determine if the current tenant was responsible for lawn/grounds upkeep before refunding the full 

deposit amount; this will require checking their lease.  Parsonage next steps are to:  remove flooring to be replaced; schedule a 

termite and roof inspection; and accomplish remaining interior maintenance before installing the new flooring.  Pastor Joy 

advised that we move quickly as there is a potential non-profit that can rent and occupy on 15 October.  The Bridge House 

Executive Director (Pastor Brian Halterman) is interested in renting the Parsonage as potential transition housing for four 

homeless women.   Bridge House has learned through experience that once the homeless have a roof over their heads, they have 

a much higher success rate at permanently getting their lives back together.  If rented for this purpose, Brian advised social 

workers would provide direct oversight as they work with the women.  Friendship House Clean-Up--Pastor Joy reported on the 

Friendship House current condition and the most recent facility "incursion."  She proposed a clean-up for the building; however, 

after discussion, the Leadership Team concluded that with no immediate future building use, replacing the current Friendship 

House door and lock with a sturdier model is a better option.  Dorian moved for clean-up deferral for now and replacement of 

the Friendship House door/lock with a stronger version to prevent future vandalism, break-ins, etc.; LaVelda seconded; and the 

vote was unanimous. 

 

Staff Parish Relations (New Business):  Lompoc FUMC Personnel Manual Employee Meeting Date--The meeting is 

scheduled for 13 September 2021 at 4:00 pm; meeting agenda and minutes will be distributed at the 22 September 2021 

Leadership Team meeting.  Employee Personnel Files--Dorian (SPRC Lead) proposed a review and reorganization of employee 

personnel file information.  For each employee the reorganized file will be a six-part folder with sections for 1) hiring (job 

application, resume, reference letters, employment contract, etc.); 2) salary (W-4, 1099, I-9 copy, timecards, etc.); 3) annual 

employee self-evaluations; 4) annual employee performance evaluations; 5) additional performance-related information 

(coaching forms, commendations, reprimands, etc.); and 6) leave and vacation requests.  A personnel file checklist (Attachment 

6) affixed to the file cover will document the file’s contents.  The Leadership Team authorized moving ahead with this project. 

 

Other Business:  Church Policy on Ceremony Special Requests--Donna Wood presented a proposed FUMC policy for 

requested ceremonial remembrances (Attachment 7).  The policy complies with California Penal Code Section 653.1 and 

suggests environmentally friendly ceremonial remembrances.  The policy was approved upon motion by Royce, a second by 

LaVelda, and a unanimous vote.  The policy will be published in an upcoming issue of FUMC’s newsletter.  Committee 

Funding / Total Cost of Projects / Ad-Hoc Committee Reporting--LaVelda Clock relayed that some parishioners don’t 

understand the current Leadership Team and ad hoc committee structure within FUMC.  Specific questions include:  what are 

the FUMC ad hoc committees; do ad hoc committees report their findings to the Leadership Team; and do they report on their 

project budget and expenses?  Pastor Joy explained that the Leadership Team has three standing committees (Finance, Trustees, 

and SPRC) and under the umbrella of the Leadership Team are either additional permanent (e.g., Mission Outreach, 

Membership and Evangelism) or temporary ad hoc committees (to plan and execute a specific project).  Pastor Joy and the 

Leadership Team provide oversight for permanent FUMC ad hoc committees (including budget and expenditures).  Pastor Joy 

explained that part of her job as Pastor is to find opportunities and facilitate FUMC connecting, growing, and serving through 

these opportunities.  Pastor Joy has primary responsibility for temporary ad hoc teams that form to accomplish specific projects 

but does so with Leadership Team approval.  The Team discussed that having regular called Church Conferences in 2022 will 

help the congregation better understand FUMC’s administrative structure (whether it is a Leadership Team structure or a new 

administrative structure). 

 

Old Business:  Action Item Review--The team reviewed the status of pending action items and closed the Noah’s Ark Room IT 

issues action item and adjusted the due date for the Parsonage Rental action item to 15 October 2021.  There were no new action 

items. 

 

Meeting Adjournment.  Andrew Ponder Williams provided a closing prayer and Dorian adjourned the meeting at 12:08 pm.  

The next Leadership Team meeting will be on Wednesday, 22 September 2021 from 6:30 to 8:30 pm in the Fireside Room. 

 

Respectfully submitted,  

Vanessa J. Hodge 

 

Leadership Team Meeting Minutes Transcriptionist 
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Oct. 1         3:30-8pm                 Girl Scout Troops (FR) 

               

Oct. 3   10:30am                In-Person Worship, Live Streaming &                          

Communion Sunday                      Children’s Sunday School  

   

Oct. 6 2:30pm  Lay Ministry Committee (FR) 

Oct. 7 11:00am  New-Women’s Devotional Study (FR) 

Oct. 8        3:30-8pm                  Girl Scout Troops (FR) 

Oct. 9           10am-Noon         Leadership Team Meeting (FR) 

 1:00pm  Burke Anderson Memorial  

 

Oct. 10          10:30am                    In-Person Worship, Live Streaming & 

Sunday                                           Children’s Sunday School 

                       

Oct. 14                 Annual Charge Conference (Zoom) 

 7-9pm                       Master Chorale Board Meeting (FR) 

Oct. 15           3:30-8pm                  Girl Scout Troops (FR) 

Oct. 16          10:30am                     Scribblers Group (Zoom) 

 

Oct. 17           10:30am                    In-Person Worship, Live Streaming & 

Sunday        Children’s Sunday School  

 

Oct. 19        3:30pm                     Feed The Hungry 

Oct. 21 11:00am  New-Women’s Devotional Study (FR) 

Oct. 21           6:00pm                      Foundation Meeting  

Oct. 22           2-8pm                       Paper Crafting (Fireside) 

Oct. 23         10am-4pm               Paper Crafting (Fireside)  

 

Oct. 24          10:30am       In-Person Worship, Live Streaming & 

Sunday       Children’s Sunday School 

 

Oct. 27          6:30-8:30pm           Leadership Team Meeting (FR) 

Oct. 29          3:30-8pm                  Girl Scout Troops (FR) 

 6:00pm-7:00pm       Trunk or Treat (north parking lot) 
 

Oct. 31           10:30am                    In-Person Worship, Live Streaming & 

Sunday      HAPPY HALLOWEEN       Children’s Sunday School  
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Return Service Requested 

Come Join Us For In-Person Worship! 
Email: office@lompocumc.org 

Website: lompocumc.org 

 
Staff 

Rev. Joy Price, Lead Pastor 

pastorjoy@lompocumc.org 

Kathleen Hacker, Director of Music 

kathleenhacker@gmail.com 

Yolanda Juarez-Aguilera, Office Manager 

     office@lompocumc.org 

Connie Aguilera, Custodian 

     chicas6@msn.com 

Enrique Aguilera, Gardener 

    keekeeaguilera1952@gmail.com 
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