
Leadership Team Meeting Minutes: Saturday, 8 May 2021--10:00 am to Noon, Fireside Room 

Members Present:  Pastor Joy, Larry L., Larry H., Royce S., Donna W., Dorian H., LaVelda C., Ann P., and 

Anne A.  Excused:  Sheri B. and Yolanda J.  Absent:  George D. 

Opening Devotion:  Pastor Joy discussed the theology of the kingdom of heaven.  Christianity is about eternal 

life, but not just what happens after we die.  We can live in the kingdom of heaven here in our church and it 

should not just be on Sundays, but every day.  We (as a society) are in a crisis of loneliness; technology erodes 

and separates us even more.  Ministry has evolved and should focus on connecting versus just preaching to the 

masses and serving the community.  As the FUMC Leadership Team, each of us needs to create our own 

"elevator speech" to help our congregation accept and embrace our FUMC ministry evolution as we move 

forward with our Vision Plan and make the connections needed to infuse our ministry with a sense of 

community and create our heavenly space here on earth. 

Call to Order/Agenda Additions:  The meeting was called to order at 10:22 am; the call for agenda additions 

resulted in three additions--our need for someone to take meeting minutes, the Lompoc Pops facility use, and 

the Master Chorale facility use. 

Meeting Minutes Approval:  The meeting minutes from 10 and 28 April 2021 were approved unanimously 

(with no discussion) after a motion by Larry H. and second by Royce S. 

Pastor’s Message/Report:  Completed Vision Plan Next Steps--Our next formal Vision Plan step is building 

and establishing connections, both internally within FUMC and in partnership with other organizations (such as 

the Family Services Agency).  An interim step will be educating our congregation and communicating Vision 

Plan implementation to them (hence the need for an elevator speech!). In-Person Worship Next Steps--Pastor 

Joy reported that events are being rolled out one at a time as we return to in-person worship (memorial service, 

graduate recognition, baptism, Sunday school, etc.) and our webpage was streamlined/simplified to facilitate 

providing information to those wishing to join us in our rebirth. We should expect changes and be prepared to 

adapt as COVID-19 restrictions are eased. 

Trustees Report:  Next steps in technology--installing screens/monitors in the Sanctuary will be our next 

technological step along with improving our bandwidth.  LaVelda reported that per Ann Fox of the Lompoc 

Pops, they may be returning in September so the time to start planning for their return as well as the Master 

Chorale is now.  One item to be addressed is cleaning after a group uses our Sanctuary or other area.  Groups 

will be presented with two options:  they can clean themselves or pay us to clean after they use our facilities. 

Finance:  There will be a report soon on the Church shared foundation account and at our next meeting we will 

look at our April finances and balance sheet. 

Staff Parish Relations:  Leadership Team Covenant Draft--Dorian presented a draft Leadership Team 

Covenant and asked for team members to thoroughly review and recommend changes (due at our next meeting).  

Personnel Manual--Dorian advised that the updated Personnel Manual is complete except for final review of 

two job descriptions that had substantial revisions (Music Director and Church Secretary).  These job 

descriptions will be presented at our next meeting.  From 11:08 to 11:16 am we conducted a closed session to 

address a personnel matter (discussion documented in a not-to-be-published Addendum). 

Other Business:  Yolanda may not be available to take the Leadership Team meeting minutes due to her 

second job, so we discussed two options for meeting minutes--rotate the responsibility among leadership team 

members or find a replacement.  We will discuss further at our next meeting and Dorian will produce the 

minutes from today’s meeting. 

Adjournment/Next Meeting:  The meeting adjourned at 11:30 am.  The next Leadership Team meeting is 

scheduled for Wednesday, 26 May 2021, 6:30-8:30 pm in the Fireside Room.  



Leadership Team Meeting Minutes: Wednesday, 26 May 2021—6:30pm to 8:30pm, Fireside Room 

 
 

Members Present:  Pastor Joy, Larry L., Larry H., Royce S., Donna W., Dorian H., LaVelda C., George D., 

and Anne A.  Excused:  Yolanda J., Ann P. 
 

Opening Devotion:  Prayer (Pastor Joy) and the team members Larry Li, Anne, and Dorian shared their 

elevator speeches regarding FUMC’s vision. Pastor Joy reiterated what our elevator speeches should reflect for 

those outside of the church.  
 

Call to Order:  The meeting was called to order at 6:50 pm. 
 

Pastor’s Message/Report:  Not enough people to accomplish church’s goals. We need more congregation 

members to help (Sunday school, Project Gratitude, Vision Plan, etc.) Requested brainstorming how to 

approach. Ideas would include coaching others on what is going on with them as a starting point. Get comments 

from their points of view for Forecast needs. Re-start the telephone tree to connect with people. Create a 

possible focus group of Non-Leadership Team Members. Psychologists are saying that people are languishing 

because of the pandemic shutdown. 

In-person church: what does it mean for our church? Larry Li: Covid tiers may disappear June 15th state will 

inform us of regulations and that date will be our answer to decide what we want to do. 
 

 

Trustees Report:  Humidity level for Organ and Piano 40-45% necessary to safe guard instruments. Lynn has a 

humidity monitor and checks it daily and turns off heat in the summer. We have a facility use request, Pops is 

changing to September 19th and 20th and know that it may or may not happen. Master Chorale Rehearsals will 

be August 16th to November 22nd. The Youth Chorale will be September 13th to November 22nd in the Fireside 

Room.  Sanitizing issues will be looked at in July. All use requests were approved. Lynn’s walk around church 

shows 50 maintenance items to be addressed. Lynn and will forward list to Dorian. Larry H. wants oven that is 

not working repaired.  
 

 

Finance Report:  Larry Li & Sheri – item #4135 (Misc. Income) is not to be used for apportionments. 

Balanced sheet was summarized. For the Budget regular donations separated from pledges. Donations are not 

random but those who do not pledge. Realistic concern is donations are reducing due to deaths, moves, 

transferring to rest or retirement homes. Add some budget highlights to Forecast and format to be changed by 

Finance Ad hoc. Apportionments re-visited in June. Moved church Foundation Account review to next meeting.  
 

 

Staff Parish Relations:  Changes to the Leadership Team Covenant Draft we have one week to send comments 

or changes to Dorian.  Please put written comments in her SPRC box in the church office. Music Director 

position is now, Pianist, Organist and Choir Director are all included in one job. Pastor Joy will review the 

Director of Music job description with Kathleen. Dorian already reviewed the Office Manager position with 

Yolanda.  
 
 

 

Meeting Adjournment:  The meeting adjourned at 8:14 pm.  Our next meeting is Wednesday, 28 June 2021, 

from 6:30 to 8:30 pm in the Fireside Room 


