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Our Values Our Strategy 

Our Mission 

 

INSPIRING WORSHIP 

COMPASSIONATE ACCEPTANCE 

ENGAGING OUTREACH 

NURTURING FAITH 

JOYFUL GENEROSITY 

 

WORSHIP AS ONE 

GROW THROUGH GROUPS 

SERVE IN MINISTRY AND MISSION 

CONNECT EVERYDAY 

CONNECTING PEOPLE TO SHARE IN 
CHRIST’S MISSION OF GRACE FOR 
GOD’S WORLD 
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Welcome 
Letter from Lead Pastor 

“This one thing I do: forgetting what lies behind and 
straining forward to what lies ahead, I press on    
toward the goal for the prize of the heavenly call of 
God in Christ Jesus.” —Philippians 3:13b-14 

From prison, the Apostle Paul wrote a letter to the Philippian church to encourage 
them in their faith and life as a community in Jesus Christ.  In the third chapter, he 
says, “This one thing I do: forgetting what lies behind and straining forward to what 
lies ahead, I press on toward the goal for the prize of the heavenly call of God in 
Christ Jesus.” (Philippians 3:13b-14) 
 

He was commenting on his past accomplishments in his previous faith, the way he  
treated the church, his hardships, and the ongoing conflicts he had with others who 
were preaching a different gospel message than the one he was trying to preach.        
Instead of getting caught up in those previous things, he focuses on what he can do 
now for the kingdom of God.  “I press on,” he writes. 
 

The year 2021 was a year of pressing on for us.  It started with the gift of a vaccine 
against COVID-19 that began to open up more possibilities to be community together 
again.  A lot of hope flew through our community as many began to be vaccinated, 
and our in-person numbers started to trend up again as folks felt comfortable          
returning to worship in the building.   
 

We all had to deal with the problems of the winter storm in February.  Like many of 
you, the church building lost power for a handful of days, and we had to replace some 
fire alarm equipment that was damaged by power surges through the grid.              
Fortunately, no water damage occurred here because of Chadwick Stelzl’s careful 
monitoring of the building.  What I am most thankful for, however, is the way you    
responded to help our neighbors in need. You rallied to help seniors living at the     
Savannah Apartments with food and hygiene items and donations to the Synod to 
help area Lutheran churches  cover insurance expenses related to damages.   
 

Youth and children events continued online for the first part of the year and began to 
pivot back to in-person experiences.  Our youth helped with a “reverse egg hunt” by 
going out to all of our families with children 3rd grade and younger to surprise them 
with eggs in their yards before Easter.  Our Family Ministry Associates of Maddie 
Franklin, Brian St. John, and Max Rose planned several fun events for youth and    
children through the summer including Whirlyball get togethers, a day of camp at    
Briarwood, a service day to learn about refugees and build hygiene kits for them, and 
Faith & Science/Art Days.   



Welcome 
Letter from Lead Pastor continued... 
 This fall we moved back to two worship services on a Sunday morning along with a Connect 

Hour for people to nurture their faith and build relationships with one another.  The Sanctuary 
Choir and Handbell group returned.  We started serving coffee again; thanks to Jeff Kelley for 
becoming our “Coffee Czar.”   
 

Our worship numbers were averaging an increase of 50 people over the two services through 
the fall.  The online engagement continued to hold strong as well.  I am very thankful to those 
of you who have stepped up to lead kidsConnect, youthConnect, and Grow Groups.  Our 
numbers fluctuate quite a bit from each Sunday based on holidays and COVID positivity rates, 
and you show great grace and flexibility in running with the changes.   
 

We celebrated the payoff of our 20-year mortgage in October with a big party that included 
lots of games for kids, a dunk tank, and In-n-Out burgers.  Thanks to Troop 1999 for helping us  

burn the mortgage, and my gratitude goes to 
Curt Selman, Esther Rutnam, Suzanne Maddux, 
and Lynn Thompson for organizing the fun.  We 
couldn’t have asked for better weather to enjoy 
each other’s company as we celebrated the 
Spirit to keep us steadfast in stewardship.   
 

A refugee ministry was launched near the end 
of the year as we joined up with Refugee    
Services of Texas.  Deanne Gray is leading the 
charge of a Welcome Team which is preparing 
housing for incoming refugees in our area.  We 
provide everything necessary to get life started 
over again for these families. Thanks to       
everyone who has contributed financially or 
with in-kind gifts like furniture, sheets, tables, 
kitchen items, etc.   
 

The lasting impression of 2021 for me will be 
the 12 Days of Christmas giving event.  The 
church council wisely set aside a tithe of 
$75,000 from our land sale in 2020.  They 
prayed and discussed what to do with these 
funds until the 12 Days idea emerged to solicit 
the congregation’s input on giving away 
$10,000 a day to organizations doing great 
work in our area as we prepared to celebrate 
Christmas.   
 

Our congregation members once again       
generously responded to grow that initial 
$75,000 to $130,000, and we were able to 
take care of more organizations than we had 
originally thought.  Your generosity continues 
to reverberate in our community.   
 

We end the year uncertain once again with the 
explosion of COVID positivity in our community 
that’s once again affecting our operations and 
plans.  Many of y’all have been sick as of late.  
This may affect how we live into our mission to 
connect people to share in Christ’s mission of 
grace, but it does not deter us from serving 
God and others and continuing to be a     

blessing as we have been blessed.   

 

We press on.   
 

This year, I’m looking forward to the addition of 
staff including an associate pastor.  We have a 
great candidate in front of us that will soon be 
introduced to the church council as we      
continue in the call process.  The Call       
Committee has diligently been at work behind 
the scenes, and we have had to practice plenty 
of patience as we follow God’s timing and will 
in this process.   
 

We have been running a skeleton staff for the 
last year and a half, and I’m so thankful to the 
ministry team I get to serve with day after day 
as we press on in our mission.  We’re excited 
at the prospect of growing our team and  
growing our congregation with their gifts and 
talents.  Thank you for holding this process in 
prayer.  
  

It is a privilege to join together to connect 
people to share in Christ’s mission of grace.  
I’m grateful to each of you for the ways you 
show up and engage with the church’s mission 
to make a real difference in the world.  It might 
be somewhat cliché to say, but I think the work 
of the church is more important than it ever has 
been before as we help a broken world find 
hope and joy as we have from our faith in     
Jesus.  His tomb is still empty; he is still Lord; 
and we are his family looking to extend his 
love, mercy, and grace to all.   

May the Spirit continue to strengthen and 
guide us as we press on for the heavenly call of 
God in Christ Jesus, our Lord!  

 

 
 

Pastor Paul Mussachio  
Lead Pastor 



2021 Ministry Staff Council 
Serving in 2021 

Stacey Volk, President 

Kent Best, Vice President 

Lynn Thompson, Secretary 

Bill Lindquist, Treasurer 

Vicky Combs, Financial Secretary 

Greg Davenport 

Tricia Johnson 

Suzanne Maddux 

Esther Rutnam 

Lou Williams 

LEAD PASTOR 

Pastor Paul Mussachio 

PRESCHOOL  

DIRECTOR 

PASTOR FOR  

CONGREGATIONAL CARE 

FACILITIES & SAFETY  

MANAGER 

ADMINISTRATIVE 

COORDINATOR 

COMMUNICATIONS 
COORDINATOR 

CHOIR DIRECTOR/ 

ORGANIST 

AV COORDINATOR 

Rick Grady 

COORDINATOR OF 
YOUTH MINISTRIES 

FAMILY MINISTRY 
ASSOCIATE 



erving God & others 

anding down their faith 

uthentic in relationship 

esponding to God’s will 

ntentional with God’s good 
gifts 

earing God in devotion every 
day 

Mission Measures 
A Sharing Disciple is: 
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G rateful for God’s daily     
provision 

Membership Summary 

Membership as of  December 31, 2021  
 

 

∗ Statistical Adjustments include members who have moved out 
of the community, resigned or were removed for other        
reasons. 

 

2021 Average Worship Attendance: 526 (in-person + online) 
  
173 Onsite in-person worship  
 
353 Online worship (This number includes a formula given to us 
 by the ELCA. We count how many unique devices are 
 online and multiply by 1.7 to get total number of people). 

Baptized: 878 Confirmed: 748 

 BAPTIZED     CONFIRMED 

Membership January 1, 2021                              893                756 

 

RECEIVED 

By Baptism: Children (age 15 and younger)  9  

By Baptism: Adult 0  0  

By affirmation of faith   4  5 

By transfer from ELCA congregations   9  5  

From other Lutheran congregations   11  2 

From non-Lutheran congregations   0  0 

From other sources and statistical adjustment  3  3 

 BAPTIZED     CONFIRMED 

REMOVED 

By death  10  10 

By transfer to other ELCA congregations  1  1  

To other Lutheran congregations   0  0 

To non-Lutheran congregations   3  2  

Statistical Adjustments *  37  29 

TOTAL REMOVED   51  42 

Submitted by Linda Bland 



Financial Overview 
from Financial Secretary & Treasurer 
Welcome to the financial section of the report!  Not too many people make it this far; we’re 
happy to have you!   
 

There are a lot of numbers in the next several pages, and we encourage you to read and       
analyze them all if that works for you.  If that’s not an option, we’ve provided the financial 
highlights in the following narrative so you can get a sense of how we did in 2021 and what we 
hope to accomplish in 2022 (“we” in this context means all of us).  If at any time you want a bit 
more detail, you can refer to the following pages, and if you REALLY want more detail, you can 
access the detailed budget at pmlc.org/annual-report.    
 

If we were running a business, you would say that 2021 was a very good year—receipts were 
up, and expenses were down, which is always a winning combination. This resulted in a 
$100,000 plus surplus.  Although we are always overwhelmed when giving is more than we  
expected, reduced expenses can be unhealthy, especially when the vast majority relates to 
personnel.  Personnel costs were way less than we expected in 2021 because we were not 
able to call/hire individuals who met our standards.  We think our congregations should      
expect a staff of the best people available.  As a result, our staff admirably stepped up, but 

was spread very thin.  We believe that we’ll have  
better fortune in 2022, and, as a result, you’ll see a 
significant personnel cost increase in the 2022   
budget.  The call of an associate pastor and the hiring 
of additional staff are key to the future growth of 
PMLC. 
 

Speaking of 2022, we expect another good year from 
a financial perspective with an excess just short of 
$100,000 and an ending cash balance of $1.2 million.  
Our cash balance jumped considerably in 2020 with 
the $900,000 excess land sale, and many items in the 
cash balance are earmarked for special work or 
events.  
 

Don’t stop now; we’re just getting to the good stuff! 
The stuff (numbers) of 2021 tell an extraordinary story 
based on Pastor Paul’s concept of “Joyful             
Generosity.”  How can we as a congregation show our 
Joyful Generosity?   Jesus invested his life in people.  
When he died, he died for people.  People are       
important.  People last forever.  As Christ’s  servants, 

we are instructed to spend our lives preparing for eternity with God by investing what we have 
in people today.  Let’s look at some 2021 numbers to find out how we’re investing in people  
today as a congregation.   
 

We as a congregation gave about $1.4 million in general offerings to the mission of the church.  
In addition, more than $200,000 was given simply based on expressed needs and requests.  
That means we gave PMLC 15% more than what we had planned, in the middle of a pandemic, 
just because we were asked.   
 

Now let’s see how PMLC spent our offerings.  Off the top, our 10% tithe to the wider church 
was $140,000 ($1.4 million x 10%), which was divided up between 8 different organizations of 
the ELCA.  In addition, another $300,000 was given to 30 different organizations.  This means 
that over $440,000 was given to almost 40 different agencies and organizations.  Twenty-eight 
cents of every dollar we gave to PMLC in 2021 was used to help thousands of people.  This is 
the definition of Joyful Generosity!  Most of this $440,000 given by each of us passed through 
PMLC and probably another organization before it reached the folks in need.  Don’t let this   
process fool you into thinking that what you did was nothing more than hit Pushpay to make  
another contribution.  That simple, conscious act of pushing a button on your phone provided 
shelter for a refugee in Dallas, helped a mother rebuild her hurricane ravaged home in Haiti and 
provided shelter to an abused mother and child in Plano.  Although you may feel somewhat    
removed from the results because of the process, that doesn’t make the results you created any 
less real.  You are investing in people and that’s what this is all about and will continue to be 
about. 
 

OK, getting back to the following financial report, we hope you enjoy reviewing the numbers 
and come away; (i) with a belief that your contributions were managed and accounted for 
properly and (ii) with a fulfillment of PMLC’s commitment to God’s plan.  Feel free to email any 
receipt questions to Vicky (combsvm@gmail.com) and any expense questions to Bill 
(retiredtaxyguy@gmail.com).  
  

Vicky Combs and Bill Lindquist 

 

MORTGAGE BURNING CELEBRATION 

 

CAMP DAY AT BRIARWOOD  



2022 Projected Income 

 

2021 Yearly Giving Ranges Per Family 

Financial Secretary 
Report for December 2021 

Submitted by Vicky Combs 

Families Weekly Range Yearly Contribution Total 

99 $0 - 10 $0-520 
35 $11 - 25 $521 - 1,300 
62 $26 - 60 $1,301 - 3,120 
53 $61 - 100 $3,121 - 5,200 
54 $101 - 200 $5,201 - 10,400 
26 $201 - 400 $10,401 - 20,800 
9 $401 + $20,801 + 

     2021  
    General Giving: General Fund Giving    $ 1,338,734    
      Loose Plate Offerings                2,867    

       
      Total Regular Offering        1,341,601   

       
    Budgeted Receipts: Flowers                7,118    
      YouthConnect                3,611    
      WomenConnect                   226    
      KidsConnect                2,000    
      MenConnect                6,481    
      Crossroads                      -      

       
      Total Regular Receipts:     1,361,037    
      Weeks                      52    
      Average per Week              26,174    

       
    Non Budgeted Receipts: Specific Designated           302,313    
      Recoveries                7,758    
      World Hunger                8,377    
      Helping Hands              18,730    
      Deposit Fees & Interest, Net            (17,122)   

       
      Total Church Non-Building        1,681,094   

       
    Special Receipts: Building Partnership                 50,930    
      Kid's Day Out   303,191   

       
      Grand Total Receipts        2,035,215    

       
    Reference: Total Receipts over (under) budget           388,709    
      Planned Receipts over (under) budget   68,652  

2022 Projected Income    2021 Projected Income Difference 
        

Commitments of 155 Pledging $1,082,200  Commitments of 181 Pledging $1,096,226 ($14,026) 
80% of 2021 giving of non-
pledging units  245,000  

80% of 2020 giving of non-
pledging units 109,400 135,600  

      
80% of 2021 giving loose Plate &    80% of 2020 giving loose Plate &   
Christmas Offering 3,500  Christmas Offering 8,500 (5,000) 
        
Projected 2022 General Giving 1,330,700  Projected 2021 General Giving 1,295,126 35,574  
        
Youth Connect  15,000  Youth Connect 14,000 1,000  
       
Other Designated Ministries  7,450  Other Designated Ministries 5,892 1,558  
       
Flowers  6,200  Flowers 6,200 0  
       
Projected 2022 Total Regular  1,359,350  Projected 2021 Total Regular 1,321,218 38,132  
       
Kids Day Out Preschool  349,100  Kids Day Out Preschool 271,000 78,100  
       
Partnership Commitments  47,824  Partnership Commitments 54,080 (6,256) 

Projected Total    Projected Total    
2022 Budgeted Receipts $1,756,274  2021 Budgeted Receipts $1,646,298 $109,976  

      



            ACTUAL 2021 BUDGET 2022 
Actual (2021)/Budgeted (2022) Receipts:     (ROUNDED) 
Congregational Members’ Offerings         $1,342,000  $1,331,000  
Less:  10% Tithe       (134,000) (133,000) 
Offerings Net of Tithe       1,208,000  1,198,000  
Partnership/Maintenance Funds      51,000  48,000  
Ministries’ Receipts       19,000  28,000  
KDO Tuition       303,000  349,000  
Actual (2021)/Budgeted (2022) Expenses:       
    Missions (Excluding 10% Tithe)       (10,000) (10,000) 
    Personnel       (607,000) (862,000) 
    Ministries       (49,000) (69,000) 
    Operations       (160,000) (248,000) 
    Mortgage       (205,000) 0  
    KDO     (325,000) (344,000) 
           
Actual/Budgeted Receipts in Excess of Budgeted Expenses    $225,000 $90,000  

Non-Budgeted Receipts (2021):           
    Congregational Members’ Dedicated Gifts Made in 2021:        
        12 Days of Christmas Joyful Generosity Event    55,000    
        Church of the Damascus Road   34,000    
        The Haitian Timoun Foundation    28,000    
        All Other       101,000    
    KDO State of Texas Covid Relief Funds    102,000    
Non-Budgeted Expenses (2021):           
    Congregational Members’ Dedicated Gifts Made in 2021 and Spent in 2021:        
        12 Days of Christmas Joyful Generosity Event   (55,000)   
        Church of the Damascus Road    (34,000)   
        The Haitian Timoun Foundation   (26,000)   
        All Other  (57,000)      
    Members’ Dedicated Gifts Given Prior to 2021 and Spent in 2021     (249,000)   
     
Total Receipts in Excess of Total Expenses For All of 2021 $124,000  

Add: January 1, 2021 Bank Balance     1,017,000   
December 31, 2021 Bank Balance      $1,141,000   
Less: December 31, 2021 Dedicated Giving Balance  (328,000)   

December 31, 2021 Spendable Bank Balance   $813,000  

2021 Treasurer’s  
Report 
Actual 2021                Budget 2022 

Submitted by Bill Lindquist 

visit pmlc.org/annual-report for a detailed version of this report 



After a very busy 2020 with many capital projects approved because of the land sale, this year 
was a year to continue taking care of the building entrusted to us and further our mission to 
connect people to share in Christ’s mission of grace.  Here’s a snapshot of improvements made 
to our building this year:  

• Survived a deep freeze; replaced fire monitoring systems; lost some vegetation. 

• Upgraded interior lighting to LED less Fellowship Hall and Sanctuary. Walt Bader           
generously donated several weeks of his time to install. 

• Bottle fillers at 4 new water stations throughout the building.  Again, Walt Bader spent 
many hours fixing electrical and plumbing issues as he installed.   

• Worked with Anne Abercrombie for safe return of musical groups.  

• The South Drive Concrete was finished and painted.   

• Worked with 2 Eagle Scouts and landscape projects; assisted them in their return to safely 
meeting in-person in the building again with BSA guidelines; brought in Pack 197 who was 
looking for a new chartering organization.   

• New AED to replace aging unit; basic first aid kits.   

• HVAC – 4 new units installed over Grace Hall; upgraded HVAC filters in high usage areas 
to reduce recirculation of virus, bacteria, and dust. 

2021 Building Update 
from Facilities & Safety Manager 

• Sanctuary roof repairs to buy us more time before 
a total roof replacement is needed.  (It’s 20 years 
old!)  

• Atrium door upgrades for worn down parts;    
Offering collection boxes installed on back wall 
of sanctuary.   

• Marker boards in classrooms; reconfigured       
playhouses and purchased a new paging system 
for the nursery.   

 

I’m thankful for the assistance of Walt Bader, Bill    
Ostergren, Byron Stahla, Al Hurlebaus, Zac Bynum, 
and all the group leaders as we take care of the 
“house of grace” where we gather to give thanks to 
God, learn from his Holy Word, and serve in mission 
in our world.   

SAFETY 
NOTE 
As people return to buildings and 
groups, it’s important to stay 
aware of your surroundings.   
Do you know your closest exit in 
case of emergency?  Do you know 
a safe place to shelter in case of 
severe weather?  Do you know 
where the AED and Fire            
Extinguishers are?  Do you have 
your phone set up with life-saving 
medical information in case  
something happens to you?   
 

Life can happen at any time, and 
people who are prepared have a 
greater chance of better          
outcomes than those who are not.  
There is a safety card in each of 
the pews as a resource for you if 
any of the above situations were 
to happen.  Leave it behind when 
you’re done for others to review 
as well.  I appreciate your      
partnership to keep our          
community safe in this time and 
am always happy to answer   
questions or have conversation.   

Submitted by Chadwick Stelzl 
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Submitted by Kim Wiemann 

2020 Year-End Meeting Held on Sunday, January 31, 2021 (Virtual/
Online) 
Due to the health risks of the ongoing Covid-19 pandemic, the Preston 
Meadow Lutheran Church 2020 Annual Meeting was hosted online via 
Zoom Meetings so that church members could virtually attend the   
meeting from the safety of their homes.   
 
PMLC members registered in advance of the meeting, and were granted 
unique login credentials in order to restrict access to only confirmed   
voting members. Immediately prior to the official start of the meeting, 
test polling was conducted to ensure that members could understand 
how to cast their votes electronically. 
 
Call to Order:   
A quorum was reached with 190 online participants in attendance.   
 
PMLC Church Council President Kent Best called the meeting to order at 
11:40 AM, with these persons in attendance in Rooms 27/28 at PMLC:  
Pastor Paul Mussachio, Pastor Jackie Linden-Schade, Church Council 
President Kent Best, Vice-President Stacey Volk, Secretary Kim         
Wiemann, Treasurer Bill Lindquist, Financial Secretary Vicky Combs, 
Council member Lynn Thompson, Chris Long, and Henry Schade.   
 

Agenda was presented by a council vote.  Participants were       
invited to offer any questions.  No questions offered.                
Congregation voted to approve via the online polling feature. 

 
Opening Prayer:   
Pastor Paul led the congregation in the opening prayer. 
 
Approval of the 2019 Annual meeting Minutes 
Kim Wiemann moved to approve the Minutes of the 2019 Annual Meeting 
as presented; Jeff Fortney seconded.  Polling results:  167-Yes;               
1-Abstain.  Motion passed.   
 
Introduction of the 2020 Church Council Members 
Kent Best introduced the current council members and thanked them for 
their service.   
 
ELECTIONS: 
 
Treasurer:  The position of Treasurer is up for renewal, and Bill Lindquist 
has graciously agreed to continue in that position.  The floor was opened 
for additional nominations.  No further nominations were presented.  Kent 
Best closed the nominations. Polling results were unanimous: 189-Yes. 
 
Kent Best recognized Bill Lindquist’s hard work and dedication, and 
offered thanks to Bill for his service. 
 
Council Members: 

Rotating Off: 
Krista Porst  
Todd Bradshaw  
Kim Wiemann 

Nominating Committee presented three PMLC members to fill the three vacancies: 
Esther Rutnam 
Suzanne Maddux 
Greg Davenport 

 
Kent Best invited any further nominations from the floor.  None were offered.  Kent Best closed 
the nominations.  Unanimous polling results 176 online + 10 in-person = 186-Yes. 
 
Appointment of Head Usher:  Al Hurlebaus, who has been serving as Head Usher, has           
volunteered to continue in that position.  His work in increasing security, enforcing steps to 
keep people healthy, and his dedicated efforts were recognized and thanks were offered.   
 
The floor was opened for additional nominations.  None were offered.  Joe Chase made a     
motion to close the nominations; Vicky Combs seconded.  Nominations closed.  Unanimous 
polling results 173 online + 10 in-person = 183-Yes. 
 
2021 Nominating Committee:  A nominating committee of no more than six voting members 
shall consist of the outgoing members of the Congregation Council and three voting members 
elected by the congregation at the annual meeting for a term of one year.  Because in-person 
gathering at this time is not possible, Kent Best proposed that the work of selecting members of 
the nominating committee be delegated to the Church Council, which will meet in February.  
Bill Lindquist made a motion to support the proposal; Andy St. John seconded.  No questions 
submitted.  Polling results:  169-Yes; 1-No; 3-Abstain.  Motion Passed. 
 
Report on Finances: 
Income – Vicky Combs, Financial Secretary:  Vicky recognized the excellent and informative 
Digital Report of Preston Meadow Lutheran Church produced by Pastor Paul, in which he shared 
his view that this past year was the year of our greatest blessing.  She asks that we keep in mind 
that blessings come in many forms.  She noted the significant impact of the pandemic on our 
finances.   
 
The first two months of the year were blissfully normal, with giving up substantially during that 
time.  Vicky had taken over from Kevin Brasch in February, who had left his position with an 
overage of $30,000.  Although the giving was unexpectedly above normal in the first two 
months, it helped cushion us for the year ahead.  Giving was up for the Youth fundraising event 
formerly known as Valentino’s, now known as Luther’s Cantina.  Once the pandemic hit, online 
giving began to exceed in-person giving.  Over half of the assets are coming in through the 
PushPay online giving portal through credit card and ACH transactions. 
 
Total Regular Receipts for 2020: $1,328,619.  That came in approximately $72,000 lower than 
2019.  That translates to $1,300-$1,400 lower per-week giving.  The lower giving is attributed 
to the pandemic and the associated job losses and lack of financial security.  It is unknown how 
long the impact will last.  Vicky noted that while budgeted giving was down, Non-Budgeted 
giving was up thanks to so many members who recognized the need and responded.  Non-
Budgeted giving consists of Specific Designated funds, which includes a variety of uses and 
needs.  It includes our friends in Haiti, Church of the Damascus Road, One Man’s Treasure,   
Savannah Apartments, and local food programs, among others.  It also includes the Amazing 
Give donations, which encompasses an even wider variety of organizations who benefited.  Non
-Budgeted giving was $1,635,655, which was an increase of approximately $129,000 over last 
year.  With the proceeds of the land sale adding $920,000 to the non-budgeted cash flow, the 
total Non-Budgeted receipts for the year was $2,555,655. 
 
Additionally, Budgeted Specific giving for the building and partnership fund for 2020 was 
$54,400, which is a little bit down from the previous year by $16,000.  These assets are used for 



supporting the mortgage and capital expenditures.  Pastor Paul’s video 
explained how the funds were used.  In order to release the mortgage 
lien to sell the property this past year, the bank requested that PMLC pay 
down a bit of the mortgage, and this will result in being able to pay off 
the mortgage earlier than planned, in August of 2021.   
 
Special Receipts:  At the beginning of the pandemic, the preschool was 
temporarily closed, and once it was able to be reopened, enrollment was 
down substantially.  PMLC was able to apply for, and receive a loan from 
the Federal Government through the Payroll Protection Program (“PPP”).  
A PPP loan of $168,000 was received, which was then used to continue 
the salaries of the preschool staff.  Some PMLC members also            
contributed Special Designated funds to help shore up the teachers’   
salaries.  Total KDO receipts for 2020 were $276,968.  That is down from 
2019, which was $515,000.  This revenue came in significantly under 
budget by $238,000 without the PPP loan; but with the PPP loan, the 
under-budget amount came in at $70,000.  Grand Total Receipts came in 
at $3,055,358 – over budget by $1,027,568.  Vicky offered recognition 
to Bill Lindquist and Pastor Paul for getting us through the chaotic     
processes of the land sale, and applying for the PPP Loan.  She also 
offers thanks to the members for their amazing contributions throughout 
the year.  Vicky asked for any questions.  None were offered. 
 
Projected Income for 2021:  188 commitment cards were received from 
pledging units, which was less than the 211 received last year.  170 of 
those received this year were recurrent pledges, which equates to 94% 
recurrent pledges.  She thanked those who sent in those pledges, as it 
helps tremendously with the budgeting process.  With the fewer actual 
committed pledges, the amounts budgeted for 2021, came in lower at 
$1,096,226.  That’s down from $1,211,000 in 2019 – about $115,000 
difference.  The rest of the budgeted General Giving is based on a  
method of calculating 80% of actual giving from members who didn’t 
submit pledges this year, which comes to $190,400.  Total Projected 
Giving is $1,295,126, which is down about $76,000.  Some of our     
projections are based on the hope that the effects of the pandemic will 
decrease, which would allow various in-person gatherings and events.  
Total Projected Receipts:  $1,646,298, which is down by $374,000 from 
last year.  This is mostly due to the inability to hold events, gather in-
person, as well as our lowered enrollment in KDO.  All in all, it was a 
challenging and amazing year.  Vicky issued thanks to everyone and 
looks forward to serving another year. 
 
Kent Best thanked Vicky for her service and for the extra work she did to 
facilitate the land sale and the PPP loan.  He then introduced Treasurer 
Bill Lindquist to present his report. 
 
Recap of 2020 Expenses and Presentation of 2021 Budget – Bill        
Lindquist, Treasurer: 
Bill explained his role as the Treasurer is to account for expenses.  The 
monthly detail of what happened in 2020, as well as the detail for 2021, 
appears on the Annual Report page.  He also provided comments in that 
report to explain what happened and why it happened.  He explained the 
budgeting process as zero-based budgeting, which is budgeting to not  

expend more than is taken in.  This is much like how a household budget is managed based on 
income, where monies are first allocated to known expenses, and then any leftover funds are  
allocated to miscellaneous.  PMLC will never produce a budget which will require money to be 
taken out of savings; before we would do that, we would reduce our expenses to what we     
expect to receive.   
 
Referring to the Treasurer’s Report, he explains that the first line item, the Income (Member 
General Offering) is based entirely upon commitment cards.  The next line is the 10% Tithe 
amount.  We as a congregation pledge 10%, which goes out to benefit other people.  The      
remaining 90% has to cover all of the planned expenses.  The Church (excluding KDO) had a 
cash excess of about $26,000.  An excess of $10,000 had been budgeted.   
 
While on the surface it appears that we had a pretty good year financially, in actuality the       
expenses were reduced more than the revenue went up.  Unfortunately, the lower expenses   
occurred in Youth and Children’s Ministry.  We had budgeted a fair amount of funds for trips 
and activities which didn’t occur due to the pandemic, so those expenses were reduced by 
about $70,000, which more than made up for the shortfall in the general revenue.   
 
KDO had, on a budgeted basis, a loss of $128,000.  We had expected a $9,000 loss this time 
last year.  KDO lost about half of their anticipated proceeds – about $250,000, due to the   
pandemic shutdown. Fortunately, KDO was able to re-open in the summer on a limited basis.  
Bill recognized the KDO Director, Cheryl Schaum, for her wonderful work in managing the costs 
of KDO on the reopening as well as reopening it in a safe manner. 
 
Bill explained that applying for a Paycheck Protection Program loan hadn’t initially been       
considered, until Pastor Paul learned through a conference call with large congregation pastors 
that churches could apply for the loan. The $168,000 loan more than offset the loss that KDO 
experienced in net income.  Taking the loss of $128,000, and adding the $168,000 PPP loan, 
results a net income of $40,000.  We do expect the PPP loan to be forgiven by the government, 
because every penny was spent to pay KDO teachers, which complies with the terms of the 
loan.  Paperwork would need to be filed by the first week of May.  We will file the paperwork in 
March or early April when the BBVA portal becomes accessible.  
 
While budgeting can be carefully planned, unplanned and unfortunate events happen.          
Fortunately for us, some positive income events happened:  Excess property (3.7 acres of land) 
sold, the Amazing Give contributions of $150,000 + $25,000 matching gifts by group members, 
and the PPP loan amount of $168,000.  The net total of the Non-Budgeted Receipts, netted 
against the capital expenditures produced $600,000 of additional cash for the year. 
 
In summary, taking the church net income, figuring in the large loss in KDO, and then adding in 
all the non-budgeted items, we ended 2020 with a cash balance of $1,117,256. 
 
We have a Dedicated Fund balance of $266,365.  $75k of that is a tithe that we made on the 
church land sale. That results in a Net Cash Balance at the end of 2020 of $751,000.  We are in 
a blessed cash position as it currently stands. 
 
2021 Budget 
For the combined church and KDO, we expect to generate about $16,000 of positive cash for 
the year.  The main assumption in terms of the offerings and the expenses that we budgeted for 
2021 is that it will look a lot like 2020, with the exception of three things: 
Personnel costs will increase as we call another Pastor and add additional staff. 
Mortgage costs will decrease by $100,000 for the year, because our mortgage payments will 
stop in August.  Mortgage payments are $25,000 per-month, so there will be no mortgage    
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payments for the remaining four months of year.   
 
We fundamentally believe that the KDO loss will be significantly less in 
2021.  We are forecasting a $3,000 loss per-month, which will be $36,000 
loss for the year.  We think that their receipts have stabilized and will grad-
ually go up as the year goes on.  It’s difficult to forecast what could happen 
with that program, so we’re being conservative in what our revenue as-
sumptions are. 
 
We expect to be in a positive position from a budgeted standpoint. 
 
Question from attendee:  Are we eligible to apply for second PPP loan?  
Pastor Paul replied that we are in a healthier cash position than we were in 
May of 2020, and therefore we will not be applying for a loan.  Bill further 
explained that the reason that we had applied in 2020 for the loan was that 
KDO was shut down, and we had a great deal of uncertainty what would be 
happening financially.  There were uncertainties about the land sale at that 

time as well.  All of the uncertainties contributed to the decision to apply for the loan in 2020.  
Where we are at now with $1,117,256 cash in the bank, and $750,000 net after designated 
funds, it is thought that we should be able to survive anything going forward in 2021, so it didn’t 
seem proper to apply for the loan. 
 
Bill Lindquist made the motion to accept the Budget for 2021.  Vicky Combs seconded.         
Approval was requested to approve the Budget.  Unanimous approval:  154 online + 10 in-
person 
 
Kent Best thanked the congregation and turned the platform over to Pastor Paul. 
 
Lead Pastor’s Report to the Congregation (Pastor Paul): 
Encouragement:  Pastor Paul is proud of us maintaining our faith during these uncertain times.  
We were unsure what church would look like since so much of our activities had to be halted:  
Lenten suppers, Easter celebrations, faith formation, Sunday worship, and so much more.  
Thankfully we had the infrastructure in place – cameras, the streaming service, email            
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communications, and everything that was needed to move to the digital 
realm.  We continue to persevere in this moment, and he thanked us for 
our strong engagement online, through our group participation, and our 
giving.  We are beating the trend of churches who are floundering in this            
environment.   
 

Our mission has been strengthened in mysterious and wonderful ways.  
He attributes this to the principles of showing up, being generous, and     
practicing our faith towards others.   
 

Special recognition offered to Rick Grady, who has faithfully kept us up 
and running, working diligently, showing up every weekend, and         
remaining   undeterred by challenging issues in the process.  Pastor Paul 
invites each of us to offer Rick our thanks through written notes, calls, or 
any means.  He also asks that anyone interested in helping out volunteer 
to learn how to perform Rick’s duties. 
 

Vision:  Covid-19 has disrupted so many of our routines in our life, and it 
forces us to clarify our thinking.  What does a disciple who calls Preston 
Meadow Lutheran Church ‘home’ look like?  How is our system setup to 
support someone who strives to live out the Great Commission?  Our    
context of North Central Texas, with its many businesses and industries, 
and its pluralistic, multi-cultural environment matters. 
 

We are developing a framework that we call a 3D Disciple, envisioned as 
the three points of a triangle, with an intersection at each point: Inward, 
Outward, and Upward. 
 

Inward: The habits of faith that form us to love God with all of our 
heart.  Activities include regular worship, personal devotion, and 
group participation (Bible study, KidsConnect, YouthConnect, 
MenConnect, WomenConnect, Crossroads, etc.)  We experience 
God through God’s word, worship, and through relationships.  The 
community aspect is especially essential.  Discipleship is not an 
individual journey. 

Outward: How we love God with all of our strength.  Reach out to the 
needs of others.  We don’t exist for ourselves just as Christ didn’t 
exist just for himself.  He came to look after the needs of the 
world.  This is how we love God with all of our strength.  This     
includes advocating for others,   participating in social justice    
issues, making sure that their voices are being hard.  Also includes 
being good stewards of God’s creation.  This is about sacrificial 
giving.  We give in excess of 10% in ministry and mission beyond 
our doors:   

Savannah Apartment community (Section 8 housing) – Their pantry 
was empty and we filled it three times. 

Church of the Damascus Road prison ministry through Dan Lund – In 
the midst of the pandemic we exceeded our previous giving to his 
ministry by giving him $15,000, enabling him to expand his      
ministry digitally. 

Masking Challenge for Lutheran World Relief – We started with a goal 
of making 500 masks.  Under Mardi Woodling’s leadership, we 
created 2,000 masks. This group of women earned the name, ‘The 
Mighty Maskers’, and were profiled in the Plano Star Courier 
newspaper. 

The Amazing Give – 250 adults, plus children and youth are           

participating.  Many Thank-You’s are still coming in.  Group participants piggy-backed on 
that original $150,000 gift, by contributing an additional $28,000 of their own funds.   

Upward:  How we love God with all of our mind.  Live with an attitude of resurrection hope 
and joy in a world of discouragement and despair. Covid-19 has exposed the rifts that 
have existed a long time, such as racism and political extremism.  It’s easy to give into the 
despair that it has created, and the lie that things will never get better.  The tomb is  
empty; Jesus has risen! Which means that God has rewritten our future of death and   
despair, to one of hope and joy as we celebrate and praise God in the life that is to come.  
The church should be cultivating an upward attitude which focuses on the grace of Jesus, 
and we should be ringing the bells of hope and joy.   

 

The three points of the triangle, Inward, Outward, and Upward, should shepherd us to living 
lives that lead to resurrection hope and resurrection joy.  That is our vision for this coming year.  
We will continue to build this framework in the coming months.  We’re going to give ourselves 
the resources we need to be successful in this endeavor to live out the Great Commission. 
 

Gratitude:  The staff and Pastor Paul offer thanks: 
Al Hurlebaus – for working with our team of ushers and helping us to reopen the church, 

which involved many adjustments week after week.  The added work of accommodating 
funerals during all of this.  Thank you to Al and his team of ushers! 

Byron Stahla and his Green Team – keeping the landscape and trees looking sharp.  Thank 
you! 

Anne Abercrombie and her team of musicians – for lifting our spirits week after week, and 
handling the many unexpected challenges and leading the musicians.  Thank you! 

Judy Paulsen – who has organized the Communion bread bakers and served on the        
Preschool Ministry Board.  Thank you! 

Chadwick Stelzl, Walt Bader, and Bill Ostergren – Bill stepped into the volunteer role of 
Project Manager after the excess land was sold, and has worked closely with Chadwick, 
who has kept a long list of items to be repaired: Parking lot, carpets, enhanced security, 
lifting the atrium, replacing all of the tile, etc. The two have been hard at work for six 
months and have been wise and faithful managers of the funds entrusted to us by the land 
sale.  Walt has been a trusty sidekick to Bill and Chadwick, taking care of all the items 
that our big vendors don’t touch.  He’s configuring all of our lighting over to LED, which 
will save us money in the future.  Thanks to all three of these gentlemen! 

 

Kent Best noted that the meeting is coming to an end, and thanked everyone for their             
attendance.  He invited anyone to use the online chat feature to submit any questions or     
comments: 
 

Bev Williams:  Thank you Rick for all your hard work. 
Judy Halls:  Thank you Rick for keeping us all connected! 
Debbie Shock:  Thank you Rick for your dedication to keep everything moving digitally. 
Kathy Kelly:  Well done! 
Sonia Chase:  Thank you to the Praise Band!  I enjoy your music for our worship. 
Beth Raaen:  Many, many thanks to Pastor Paul, the entire staff, and our dedicated church 

council. 
Peggy Schaaf:  Thank you to everyone! 
Sonia Chase:  Thank you, Pastor Jackie, for your time during the week for taking calls from 

members. 
 

Kent Best thanked the pastoral staff and all the work that they did in this past year.  He          
appreciates all of the comments and it reminds us of what a loving and kind congregation we 
have.  Kent invited Pastor Paul to close and lead us in prayer. 
 

Closing Prayer:  Pastor Paul led us in the Lord’s Prayer. 
  
Meeting Adjourned:  12:51 PM 
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