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Our Values Our Strategy 

Our Mission 

 

INSPIRING WORSHIP 

COMPASSIONATE ACCEPTANCE 

ENGAGING OUTREACH 

NURTURING FAITH 

JOYFUL GENEROSITY 

 

WORSHIP AS ONE 

GROW THROUGH GROUPS 

SERVE IN MINISTRY AND MISSION 

CONNECT EVERYDAY 

CONNECTING PEOPLE TO SHARE IN 
CHRIST’S MISSION OF GRACE FOR 
GOD’S WORLD 
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Good day friends of Preston Meadow Lutheran Church,  

The year 2020 will be a year that will stand out in the history books. It started with a robust 
economy and great excitement. Many organizations planned their themes around “2020” and 
being able to see with 20/20 clarity. We entered a new decade with hope and optimism. 
   

Brewing in the background was the beginning of the COVID-19 pandemic, and we greatly   
underestimated its power and influence in our lives. Our part of the world shut down in late 
March for an “extended Spring Break” that never ended. Momentum was halted, everyone  
pivoted to an online reality, jobs were lost, lives were disrupted, and eventually over 325,000 
Americans died from COVID-19 causes and complications by year end. The death toll        
continues to mount into this new year. Several of your loved ones are included in that number, 
for which we mourn.   
 

It was a year that tested our faith, persistence, tenacity, and resiliency. It forced us to think in 
innovative ways as our normal routines were upended. Most of us worked longer hours, even 
though we worked from home and cut out the commutes. Parents found themselves juggling 
the demands of work, home life, and at-home schooling as they managed the needs to keep 
their families safe.  I’m most impressed by teachers, school administrators, healthcare workers, 
and frontline employees who stepped up to establish a new normal and keep our communities 
healthy. We owe them a great deal of gratitude and appreciation.  

The year 2020 will be a historical one for our church as well. We celebrated our 35th             
anniversary as an organized worshiping community within the Evangelical Lutheran Church in 
America.  The pandemic disrupted most of our plans to celebrate this year, but we were able 
to pull off a few physically-distanced ways to mark the occasion. My thanks goes out to the 
team who helped brainstorm ways to mark this occasion.   
 

We met the challenges of shutting down the preschool for two months while making sure that 
our staff on that end of the hall were taken care of. The church covered the payroll for the 
month of April, and then we applied for, and were awarded, a Paycheck Protection Program 
loan through a government stimulus bill. This $168,000 loan covered the payroll for all of the      
preschool staff through the summer and into the fall, and we expect to have it fully forgiven 
once the process is finally established by the government and the bank. Without this loan, I’m 
not sure our preschool would have continued its ministry this year. They have safely reopened 
and are providing excellent care to over 30 families. This is a third of our normal enrollment, 
but I’m hopeful for the fall. I’m very grateful to Cheryl Schaum and her team to meet these  
historic demands.   

We met in May to approve the sale of the 3.7 
acres of land to our neighbors, the Collin 
County Realtors Association. The proceeds of 
the $920,000 sale were used to pay down our 
mortgage and applied to several large capital 
expenditures, which we’ll detail in a separate 
report. The council also set aside a tithe of 
$75,000 to be used this year for mission       
beyond our doors. I’m very thankful for    
Chadwick Stelzl and Bill Ostergren who        
diligently and wisely applied these funds to our 
most critical items and oversaw the many   
contractors to get a large amount of work done 
on our property.  
 

With the $121,000 principle pay down of the 
mortgage, we are now 8 months away from  
fully paying off our original $5mil loan taken 
out in 2002 to fund the expansion of our       
facilities. This is something to look forward to 
this year!  
 

We had some staff transitions, with the        
departures of Angie Weiss (Dir. of Children and 
Youth Ministries) and Pastor Kate Knutson 
(Pastor for Family Ministry). Tommy Rose joined 
our team in February as a part time Coordinator 
of Youth Ministries, focusing primarily on high 
school youth, and we welcomed Maddie  
Franklin who stayed with us after her time  
serving as a Family Ministry Associate this  
summer next to Max Rose and Avery Volk. With 
the vacancies, we have an opportunity to 
reimagine our ministry staffing for the future, 
and a call committee has been assembled to   
initiate the process for calling our next         
Associate Pastor.    

 

When I think about this year, however, our   
focus on reaching beyond our doors and joyful 
generosity are the memories I’ll cherish the 
most. You gave to fill food pantries for seniors 

in need, help with housing for others in our 
community, sewed over 2,000 masks to be  
given away to our own community as well as 
others halfway across our world, and joined an 
Amazing Give group to decide on how to share 
a $150,000 gift that was given to the church in 
the last part of the year. I’ll detail more of that 
impact in our digital report. It is significant and 
a sign of the Holy Spirit’s presence among us.  
 

The following pages detail the normal numbers 
we look at – membership data, worship        
attendance, and the use of contributions. We’ll 
have a separate digital presentation that will 
cover the story of what God did with us in a 
historic, demanding year. Included in these 
numbers are the celebrations of milestones like 
graduation and confirmation, the welcoming of 
several new member families, and also          
remembering the faith and talents of six of our 
members who died and claimed the eternal 
promises of their baptism. They will be missed.      
 

I’m grateful for you, your faithful giving, the 
ways you show up in worship and for one     
another, and your continued focus that others 
know the light and love of Jesus. These are the 
historic values of our church, forged after 35 
years of gathering around the cross, water, 
wine, and bread while remembering that   
nothing – not even a pandemic – will separate 
us from the love of God in Christ Jesus our 
Lord.  
 

May the Lord grant you peace and health in this 
new year! 

 

 

 

 

Pastor Paul Mussachio 

Welcome 
Letter from Lead Pastor 



2020 Ministry Staff Council 
Serving in 2020 

Kent Best, President 

Stacey Volk, Vice President 

Kim Wiemann, Secretary 

Bill Lindquist, Treasurer 

Vicky Combs, Financial Secretary 

Todd Bradshaw 

Tricia Johnson 

Krista Porst 

Lynn Thompson  

LEAD PASTOR 

Pastor Paul Mussachio 

PRESCHOOL  

DIRECTOR 

PASTOR FOR  

CONGREGATIONAL CARE 

FACILITIES & SAFETY  

MANAGER 

ADMINISTRATIVE 

COORDINATOR 

COMMUNICATIONS 
COORDINATOR 

CHOIR DIRECTOR/ 

ORGANIST 

AV COORDINATOR 

Rick Grady 

COORDINATOR OF 
YOUTH MINISTRIES 

FAMILY MINISTRY 
ASSOCIATE 



erving God & others 

anding down their faith 

uthentic in relationship 

esponding to God’s will 

ntentional with God’s good 
gifts 

earing God in devotion every 
day 

Mission Measures 
A Sharing Disciple is: 

S 

H 

A 

R 

I 

N 

G rateful for God’s daily     
provision 

Membership Summary 

Membership as of  December 31, 2020 
  

 
∗ Statistical Adjustments include members who have moved out 

of the community, resigned or were removed for other        
reasons. 

2020 Average Worship Attendance: 652 (in-person + online) 
  

164 Onsite in-person worship (This number does not include 
 March, April, May which were exclusively online worship). 
 

488 Online worship (This number includes a formula given to us 
 by the ELCA. We count how many unique devices are 
 online and multiply by 1.7 to get total number of people). 

Baptized: 893 Confirmed: 756 

 BAPTIZED     CONFIRMED 

Membership January 1, 2020                              909                 752 

 

RECEIVED 

By Baptism: Children (age 15 and younger)  2  

By Baptism: Adult 0  0  

By affirmation of faith   5  5 

By transfer from ELCA congregations   5  5  

From other Lutheran congregations   2  2 

From non-Lutheran congregations   0  0 

From other sources and statistical adjustment  0  0 

 BAPTIZED     CONFIRMED 

REMOVED 

By death  6  6 

By transfer to other ELCA congregations  0  0  

To other Lutheran congregations   0  0 

To non-Lutheran congregations   4  2  

Statistical Adjustments *  20  19 

 

TOTAL REMOVED   30  27 



2021 Projected Income 

2020 Yearly Giving Ranges Per Envelope 

Financial Secretary 
Report for December 2020 

Submitted by Vicky Combs 

Families Weekly Range Yearly Contribution Total 
74 $0 - 10 $0-520 
39 $11 - 25 $521 - 1,300 
69 $26 - 60 $1,301 - 3,120 
54 $61 - 100 $3,121 - 5,200 
58 $101 - 200 $5,201 - 10,400 
21 $201 - 400 $10,401 - 20,800 
7 $401 + $20,801 + 

     2020  
    General Giving: General Fund Giving    $     1,297,743    
      Loose Plate Offerings                   6,256    

       
      Total Regular Offering        1,303,998    

       
    Budgeted Receipts: Flowers                   5,420    
      YouthConnect                 19,101    
      WomenConnect                       100    
      KidsConnect                          -      
      MenConnect                          -      
      Crossroads                          -      

       
      Total Regular Receipts:        1,328,619    
      Weeks                         52    
      Average per Week                 25,550    

       
    Non Budgeted Receipts: Specific Designated               284,789    
      Recoveries                   7,236    
      World Hunger                   5,387    
      Helping Hands                 21,245    
      2020 Land Sale               920,000    
      Deposit Fees & Interest, Net                (11,621)   

       
      Total Church Non-Building        2,555,655    

       
    Special Receipts: Building Partnership                 54,442    

   KDO PPP Loan               168,293    
      Kid's Day Out               276,968    

       
      Grand Total Receipts        3,055,358    

       
    Reference: Total Receipts over (under) budget           1,027,568    
      Planned Receipts over (under) budget             (367,761)   

2021 Projected Income    2020 Projected Income Difference 
        
Commitments of 181 Pledging 
Units $1,096,226   

Commitments of 211 Pledging 
Units $1,211,300  $    (115,074) 

80% of 2020 giving of non-
pledging units  $190,400   

80% of 2019 giving of non-
pledging units $135,900   $        54,500  

      
80% of 2020 giving loose Plate &    80% of 2019 giving loose Plate &   
Christmas Offering $8,500   Christmas Offering $24,700   $      (16,200) 
        
Projected 2021 General Giving $1,295,126   Projected 2020 General Giving $1,371,900   $      (76,774) 
        
Youth Connect $14,000   Youth Connect $43,000   $      (29,000) 
        
Other Designated Ministries $5,892   Other Designated Ministries $10,790   $         (4,898) 
        
Flowers $6,200   Flowers $6,350   $            (150) 
        
Projected 2021 Total Regular $1,321,218   Projected 2020 Total Regular $1,432,040   $    (110,082) 
        
Kids Day Out Preschool $271,000   Kids Day Out Preschool $527,450   $    (256,450) 
        
Partnership Commitments $54,080   Partnership Commitments $60,800   $         (6,720) 

Projected Total    Projected Total   
2021 Budgeted Receipts $1,646,298   2020 Budgeted Receipts $2,020,290   $    (373,992) 

      



            ACTUAL 2020 BUDGET 2021 
        (ROUNDED) 
Income - Member General Offering Pledges         1,304,000  1,295,000  
Less:  10% Tithe       (131,000) (130,000) 
Remaining 90%        1,173,000  1,165,000  
Partnership Pledges and Ministries' Income      80,000  80,000  
Cash to Pay Budgeted Bills       1,253,000  1,245,000  
            
Budgeted Bills:           
    Missions (Excluding 10% Tithe)       (11,000) (10,000) 
    Personnel       (688,000) (745,000) 
    Ministries       (50,000) (65,000) 
    Operations       (170,000) (169,000) 
    Mortgage       (308,000) (205,000) 
Remaining Church Cash After Paying Budgeted Bills     26,000  51,000  
Preschool Net Profit (Loss)       (128,000) (35,000) 
            
Current Year Cash Generated After Paying Budgeted Bills    (102,000) 16,000  

Unplanned Receipts:           
    Members' Dedicated Giving During 2020:          
        Amazing Give       176,000    
        Covid-19 Related Missions       31,000    
        All Other       100,000    
    Land Sale       920,000    
    PPP Loan       168,000    
Unplanned Expenses:           
    Members' Dedicated Funds Given and Spent During 2020:        
        Amazing Give       (108,000)   
        Covid-19 Related Missions       (12,000)   
        All Other       (94,000)   
    Land Sale:             
        Commission and Seller Expenses      (61,000)   
        Prepayment of Mortgage       (121,000)   
        Church Campus Capital Improvements      (344,000)   
    Members' Dedicated Funds Given Prior to 2020 and Spent During 2020   (63,000)   
            
Current Year Cash Generated After Paying All Budgeted and Non-Budgeted Bills 490,000  16,000  

Add:  Beginning of the Year Cash Savings Account     527,000  1,017,000  
           
End of the Year Cash Savings Account     1,017,000  1,033,000  

Less: Dedicated Funds at 12/31/2020:         
   Land Sale Tithe      (75,000)   
   Other      (191,000)   
           
Net End of the Year Cash Savings Account       751,000    

      

2020 Treasurer’s  

Actual 2020                Budget 2021 

Submitted by Bill Lindquist 

visit pmlc.org/annual-report for a detailed version of this report 
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Introduction and Nomination of Vicky Combs for the position of Financial Secretary:   
Bibs Toney introduced Vicky Combs and opened the floor for further nominations. None were 
offered. Jane Mar made a motion to close the ballot; Cindy Olson seconded. Approval by      
acclamation. 
 
Council Members rotating off after having served three years: 

Jenny Woodling 
Jim Crouse 
Bibs Toney 
 

Nominating Committee presented three PMLC members to fill the three vacancies: 
Tricia Johnson 
Lynn Thompson 
Lou Williams 
 

Bibs Toney invited any further nominations from the floor. None were offered. Sonia Chase 
made a motion to close the ballot; Mark Prill seconded. The ballot was closed. Approval by   
acclamation. 
 
Bibs Toney explained that approval of the congregation must be sought to permit Todd      
Bradshaw to continue serving the second year of his special two-year term. She invited any   
further nominations from the floor. None were offered. Judy Haven made a motion to close the 
ballot; Sue Johnson seconded. Approval by acclamation. 
 
Bibs Toney offered special thanks for the services of Chadwick Stelzl and Head Usher Al 
Hurlebaus in keeping the congregation safe.   
 
Nomination of Head Usher Al Hurlebaus: 
The floor was opened for further nominations. None were offered. Jennifer Miller made a motion 
to close the ballot; Deanne Gray seconded. Approval by acclamation. 

Call to Order:   
PMLC Church Council President 
Bibs Toney called the meeting to 
order at 9:50 AM in the PMLC 
Sanctuary. Head Usher Al 
Hurlebaus confirmed that a 
quorum was reached with 164 
members in attendance.    
Agenda was presented by a 
council vote. Congregation   
voted by acclamation to        
approve the agenda. 
 
Opening Prayer:   
Pastor Kate led the              
congregation in opening prayer. 
 
Approval of the 2018 Annual 
meeting Minutes: 
Kim Wiemann moved to approve 
the Minutes of the 2018 Annual 
Meeting as  presented; Carol 
Ann Kiner seconded. Motion 
passed. 
 
Introduction of the 2019 Church 
Council Members: 
Bibs Toney introduced the    
current council members and 
thanked them for their service.  
Pursuant to the church         
constitution adopted in January 
of 2013, the following have 
been elected to executive roles 
for Council 2020: 
 

Kent Best – President 
Stacey Volk – Vice President 
Kim Wiemann – Secretary 
 

The above will serve as the    
executive committee along with 
Pastor Paul, the Treasurer Bill 
Lindquist, and the Financial 
Secretary. 
 
Resignation of Financial       
Secretary Kevin Brasch:   
It was announced that, after four 
years of excellent,  dedicated 
service on the  council, Financial 
Secretary Kevin Brasch opted to 
resign from the council due to 
other work and family          
commitments. 



Nominations for members of the Nominating Committee for 2020: 
The floor was opened for nominations. Pam Ongley, Marlin Edwards, and Randy Paulson were 
nominated. Gary Mashigian made a motion to close the ballot; Kevin Brasch seconded. Approval 
by acclamation. 
 
Financial Secretary Report presented by Kevin Brasch: 
Kevin noted that Total Regular Receipts for 2019 ($1,400,336) came in at $7,000 above where 
we were at last year. That’s an increase of $137 per week. There was a large amount for         
non-budgeted receipts ($90,339) thanks to the generous donations from members and           
non-members towards Specific Designated funds: The Big Give, God’s Handymen, Security 
Projects, etc. The Building and Partnership fund amount of $70,757 facilitates the building and 
mortgage. Grand Total Receipts of about $1.2 million. Preschool KDO receipts: $515,527. 
Planned Receipts came in $31,620 over budget, and Total Receipts came in over budget at 
$138,162. He noted that this was a great year financially and thanked everyone. 
 
Projected Income Report:  
Commitment cards of 211 Pledging Units were received, down from 9 pledges the previous 
year. Actual pledge amounts came in higher by $72,000 over the previous year. 92 of the 
pledge cards were recurrent – families that contributed last year pledged again this year.      
Notably, there was an average increase of $1,000 per pledge card of those 92 recurrent   
pledges. The total Projected 2020 General Giving is up almost $39,000 over last year:  

$1,371,900. Total Projected 2020 
Budgeted Receipts including the 
Preschool and Other Income: 
$2,020,290.   
 
Treasurer’s Report presented by Bill 
Lindquist: 
 
Bill noted that, while many may not 
find the presentation of all of the 
numbers in these reports             
interesting, he wants every one of 
us to understand that the first line 
of the report, “Member General 
Offering Pledges” represents the 
dollars provided by each one of us 
toward the mission of this         
congregation. Likewise, each check 
or expense going out are going   
towards fulfilling our mission as a 
congregation. These are not just 
numbers. They’re living, breathing 
things. 
 
The budget is comparable to a 
household budget. We have    
budgeted bills, missions, ministries, 
staff, etc. Because our giving is up, 
our Tithe is up. Partnership giving is 
slightly down. The amount for   
Missions was higher than budget-
ed, because we had a payment for 
Haiti but we didn’t do a mission  

trip in 2019. Tentatively planning on doing that in 2020, dependent upon the political           
conditions. The amount for Personnel is higher in 2020 to accommodate a Youth & Children’s 
Ministry staff position. (Angie Weiss) The amount for Ministries is dramatically higher because 
we are investing in our youth. More planned trips: the Haiti trip, the young adults trip, etc.    
Operations remains the same. Add all the income numbers, minus the expenses, and the Net  
Income is $79,000. KDO had a loss of $11,000. Although they grew their revenue by $12,000, 
their labor costs were up. The Current Year’s Cash after paying Budgeted Bills ($68,000)       
represents the increase in cash that we generated. Last year at this time, we had estimated that 
remaining cash would be $2,000. Bill explained that this is due to the fact that we both raised 
more money and reduced expenses. We didn’t fill a staff position that we had budgeted for, 
and Youth expenses were right-sized. Non-Budgeted Designated Offerings included funds for      
security doors to be installed near the Sacristy so that the back entrance can be locked down 
during services. Total Cash increase for the year is $81,000, and added to the beginning of the 
year Savings Account of $447,000, this results in an end of the year savings of $528,000.    
Subtracting the Dedicated Funds expensed at $222,000, leaves a net end of the year Savings 
Account of $306,000. We always produce a break-even budget. That’s why we typically end 
up beating budget.   
 
The net end of year Savings Account cash balance of $306,000 compares well over last year’s 
balance of $255,000. We increased our net cash by $51,000; our gross by $81,000, so the  
designated giving went up.   
 
Jeff Combs made a motion to accept the Budget as presented; Jane Mar seconded. Bibs Toney 
invited questions from the floor. None were offered. Motion passed. 
 
Lead Pastor’s Report to the Congregation (Pastor Paul): 
Pastor Paul thanked everyone for attending, and for keeping this church going.   
What does it look like to be church in our day and age? For a long time we have measured 
three traditional church metrics, the “A-B-C’s”, to determine the success of a congregation: 
 

Attendance:  We were a positive 10% going into May, despite the national trend of          
declining church attendance (loosely-committed attendees becoming non-attendees.) 
Going into the Summer, attendance dropped, and we ended the year at negative 3%. 
We are a  congregation that prides ourselves in showing up. When we are in town, be in 
worship.  We are better together! Showing up for worship also teaches us to show up for 
each  other in our lives. 

 
Buildings:  Our buildings are well utilized by many groups (Boy Scouts, committee meetings, 

choir practice, hosting outside organizations, etc.) We ask that if you plan to meet here, 
you give us warning to secure the space. It’s an aging building with issues that need to 
be maintained or repaired. The newest part of the building is now 16 years old.   

 
Cash:  We ended the year very well, and your generosity continues to inspire and amaze.  

Despite the lower attendance, the financial commitment to our mission remains. We gave 
almost 14% of our receipts to ministries beyond our doors. That 14%, about $220,000, 
equates to 7 and 1/3 weeks of giving.     

 
Are these metrics enough for a church in our age?   
There’s a better way to take a picture of what we are as a church than just the A-B-C’s:  that’s 
evaluating how we are as disciples. Pastor Paul and Council sat down to discuss what it means 
to be a thriving disciple. We identified 12 metrics. Some of those include showing up to     
worship regularly, striving for a tithe, practicing generosity, fostering a daily devotional life, 
connecting with our community/growing our circle of connections, sharing our faith with     
others, connecting with God through nature and taking care of what God has giving us. We 
want to be able to organize our resources, our staff, our time to equip our disciples. 



Safety of the Church:   
We live in a time when we have to be aware and expand resources to maintain our security.  
Pastor Paul offered special thanks to Chadwick Stelzl and Al Hurlebaus, who are working to 
evaluate our needs and undergo training. We are considering developing a PMLC Safety 
Team, with the approval of the council, to be available in the event of an incident. 
  
Special Thanks:   
 

God’s Handymen and Jeanne Hurlebaus:  the group, which started with June Kelm, to 
work with Mosaic, has worked for almost a decade to attend to the repairs and    
maintenance of the 8 Mosaic residence homes. It’s estimated that their work has saved 
Mosaic about $200,000. Mosaic will actually be ceasing their operations in Texas. We 
will figure out other ways to continue to connect with the Mosaic folks. 

 
Stephen Ministers:  A fantastic group of caring people providing spiritual care,              

one-on-one to those going through a variety of personal challenges. They also organize 
the  Service of Remembrance in October, and recently, the financial planning seminar. 
Thankful for their continued training, supervision and work. 

 
Grow Group Facilitators:  Kathy Simpfenderfer, the Grow Groups coordinator, and her     

husband, Jim. Grateful to those who pick up that study guide and offer to lead their 
group on Sunday mornings. 

 
Land Update (Bill Lindquist): 
In March of last year, the PMLC Council entered into a contract with the Collin County    
Realtors Association to sell them the 3.7 acres of green space in the back. CCRA would like to 
build one building starting on the North side, and coming south. It would leave a fair amount 
of green space still accessible for our Easter Egg hunt and other activities. The momentum on 
this project was delayed for many months as CCRA continued to look for land further north. 
Recently they have become more serious. They are now going through the re-zoning process 
to facilitate the  

eventual purchase, and are on the agenda for the February 17th Planning and Zoning meeting. If the rezoning 
passes, it goes to a vote by the Plano City Council in March. The contract would close two months after   
approval by the City Council. The PMLC Church Council cannot sell the land.  The sale must be approved by 
the congregation by a vote. We will not schedule a congregation meeting about the land sale unless the   
rezoning is approved by the City. 
 
Bibs Toney invited any questions or comments from the floor: 
Jennifer Miller, the Chair of the WomenConnect Board, requested to make an announcement about the 
planned Synod-wide Women’s Retreat scheduled for Marth 28th, to be hosted here at PMLC. Planning   
committee team members include Erin Williams and Sarah Kriesel-Hall. Registration is open. 
 
Sonia Chase would like to thank the Praise Band and all musicians for the wonderful music on Sundays. 
 
Bibs Toney Offers Thanks: 
To Bill Lindquist for his tireless work (approximately three years) on the Land Sale project. 
To all of the folks who have served with her on the Church Council. 
To all of the people who show up and help make worship happen every Sunday. It is estimated that it takes 
the efforts and participation of about 82 people every Sunday to host worship. 
To the Church Staff: Our staff is phenomenal! Tremendous gratitude. 
She asks that we make church a priority. She has enjoyed her time with everyone, and hopes to get to know 
more of you better. 
 
Comment from the floor:   
Judy Haven wishes to thank Bibs Toney for her leadership. 
Mark Prill made a motion to adjourn the meeting; Carol Ann Kiner seconded.  Motion carried. 
 
Meeting adjourned at 10:47 AM. 
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