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Liberty Corner Kids Volunteer Lead Teacher/
Assistant Teacher Position Description
Position: Liberty Corner Kids Volunteer Lead Teacher/Assistant Teacher
Department: Liberty Corner Kids – Children’s Ministry
Description: Liberty Corner Kids exists to not only provide quality care and instruction for infants through 5th 		
graders but to also lead them into a growing relationship with Jesus Christ. We believe that the best way to do this
is in the context of a relationship with an adult/student leader who models what the Bible teaches.
Requirements:
•
Must be willing to have fun and build relationships with kids and their families!
•
Love of Christ and commitment to his service, a Liberty Corner Kids volunteer shall be a strong professing
		
Christian who will integrate Christian principles, ideals and standards within the curriculum and activities 		
		
of Liberty Corner Kids.
•
Be of good character, physical and mental health and be of suitable temperament for work with children.
•
Abide by Liberty Corner Kids discipline policy.
•
Available at least every other week to serve from September- June.
•
Have a background check (form provided by Liberty Corner Presbyterian Church).
•
Sign the Statement of Faith (form provided by Liberty Corner Presbyterian Church).
•
Review the teacher training material located on Liberty Corner Presbyterian Church website.
Responsibilities:
•
Prepare for a lesson using the curriculum provided by Liberty Corner Kids (typically the lead teacher
		
leads the lesson and the assistant helps).
•
Designate responsibilities between lead teachers and assistant teachers.
•
Find substitutes when you are not able to be in class.
•
Arrive at least 20 minutes early to set up classroom and gather any supplies.
•
Familiarize yourself with attendance roster, allergies and special pick-up procedures.
•
Dress appropriately (no short skirts, short shorts, low cut tops, extremely tight fitting clothing or apparel
		
with negative/inappropriate language on it).
•
End of class, the room needs to be cleaned up and put back the way it was found.
•
Return unused supplies to resource room, opened apple juice to the refrigerator located in the Children’s 		
		
Corner kitchen and any leftover snacks back to Sunday School closet.
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Liberty Corner Kids
Discipline Policy
The mission statement for Liberty Corner Kids is to provide a safe place for the children to grow in God’s love where we
model Christ-like relationships to lead children to become disciples of Jesus Christ.
At Liberty Corner Presbyterian Church, specifically during Liberty Corner Kids events or classroom instruction, setting
limits and establishing rules are essential in maintaining order of the larger group, and more importantly give children a
sense of security.
•
When the classroom/event expectations are broken and a child’s behavior is
		
unacceptable, the teacher will gently remind the child of the rules. If the
		
action continues, the teacher will re-direct an uncooperative child to a different
		activity.
•
		
		

When behavior continues to be disruptive to the entire group, the child will be
asked to sit next to an adult leader at which time the adult will attempt to personally
engage the child in the group activity/lesson.

•

If the behavior continues to disrupt the group dynamics, the child will be
removed from class and taken to the director’s office for a short ‘cooling off’ period.   

•
		
		

As a last resort and in the most extreme cases, the director will notify the
parent to remove the child from the classroom/event for the day and to
discuss solutions for the future.

Our general expectations from the child:
•

Respect of the other children and adults leaders in the classroom/event.

•

Listening while adult leaders are talking.

•

Age-appropriate participation in class/activity.

•

Self control in regard to outbursts, yelling, or interrupting.
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1.

Demonstrate Self-Control:

I make wise choices and do the right thing without being told. I think about how my
words and actions affect others.
Let all things be done decently and in order. -1Corinthians 14:40

2.

Be Considerate:

I share and take turns. I am patient with others. I listen to the ideas of my classmates
and don’t interrupt when they speak. I answer everyone kindly and am courteous.
I am quick to forgive.
And be kind to one another, tenderhearted. - Ephesians 4:32

3.

Be Responsible:

I am trustworthy and dependable. I complete my tasks, help others, and take good
care of my belongings. I try to set a good example for others.
Train up a child in the way he should go
and when he is old he will not depart from it. - Proverbs 22:6

4.

Be Cooperative:

I show appreciation and encourage others to do their best. I work well in a group
and get along well with my teammates by listening and compromising.
As each has received a gift, use it to serve one another. - 1Peter 4:10
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Set Priorities:

I will set goals and plan ahead to accomplish them. I understand that I am an
important part of my school community and that I am preparing to be a good
citizen.
I press toward the mark for the prize of the high calling
of God in Christ Jesus. - Philippians 3:14
menu
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Liberty Corner Church Emergencies
ALL EMERGENCIES			911
NJ POISON CONTROL		

1- 800 - 222 - 1222

AED Locations:

1) main lobby between Douglas Hall and Amos Room				
2) outside main maintenance office behind Center Court stage
Be prepared to state:
•
your name and class
•
emergency and condition of victim
•
your “exact” location (including Liberty Corner Presbyterian Church’s address and phone)
•
child’s name and age

Liberty Corner Presbyterian Church
45 Church Street
Liberty Corner, NJ 07938
Main Church: (908) 647-0340
Morristown Memorial Hospital
100 Madison Avenue
Morristown, NJ 07962
Main Phone: (973) 971-5000
o
o
o
o
o
o
o

(adjacent to Liberty Corner Elementary School)

(www.morristownmemorialhospital.org)

Emergency Room: (973) 971-5004

Notify On-Duty Supervisor so that they can get the parents.
Always wear GLOVES (located near sinks or out on a shelf).
Pull out RED book with child’s information (check for allergies/special needs).
If 911 is called, delegate one adult to meet squad outside.
Child’s belongings and coat
Teacher present communicates to parents/paramedics what happened
Any siblings need to be ready to go or arranged to be picked up?
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Liberty Corner Church Emergencies (continued)
LIBERTY CORNER CHURCH FIRE ALARM PROCEDURES
Fire Extinguisher Locations:
		
1) main hallway across from kitchen
		
2) by Room A 172
		
3) across from Toddler I
o
o
		

ALWAYS exit the building immediately via nearest exit.
Quickly line up children and lead them outside
Toddler Classrooms: Exit through playgrounds
If in Playroom:
Exit double doors by office
If in Center Court:
Exit double doors at rear/side
If in Amos Room:
Exit main doors upstairs and walk to cemetery
If in Student Lounge: Exit out of Student Lounge doors
If in “The Corner”:
Exit doors in The Corner room

		
		
		
		
		
o
Take attendance book.
o
o
		
o

Go to the grass area near cemetery and form a circle with your class.
In cold or rainy weather, wait for Director’s command to move to church Sanctuary
or public school cafeteria.
Take attendance and reassure children.

o
Wait until you are notified to re-enter the building.
					
TEACHER’S ASSISTANTS:
o

Check that ALL children are out of classroom and bathrooms.

o

Close classroom windows.

o

Quickly grab children’s coats and take them with you. DO NOT have children get their own coats.

o

Turn off classroom lights.

o

Shut classroom door.
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The Children’s Corner/Liberty Corner Kids
Disaster Plan
Procedures:
•
		
		

If a disastrous event occurs and it is dangerous to be outside (Tornado, Hurricane, High Winds, Flooding,
Lightning etc.) staff will direct all children (inside and out) to Center Court where they will remain with 		
their class and teachers.

			
o
				
				

If it is necessary for added safety (Tornado, Hurricane, High Winds) staff and children
will be directed to the main TCC hallway which is in the center of the building. They will be 		
instructed to sit on the floor and cover the back of their heads and necks with their hands
for protection until the disaster has ended.

			
o
				

In the case of lightning, staff and children will be instructed to avoid contact with any water
source and to avoid use of telephones or other electrical devices.

•
		
		

If a disastrous event occurs and it is dangerous to be inside (fire, toxic fumes etc.) staff and children will
follow emergency procedures. They will proceed to the grassy area at the back of the campus away from
the building where they will remain with their classes and a head count will be taken.

•
		
		

Communication will take place through the use of a bull horn. In case emergency personnel needs to be
contacted, call Liberty Corner Kids Director Kelly Tancredi’s cell phone (201) 207-0447 or the
Facility Manager, Joe Assante (908) 300-6605.
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The Children’s Corner and Liberty Corner Kids
Room Maintenance & Resource Room Checklist
General:
		1.
		
2.
		
3.
		
4.
		
5.
		
6.
			
		
7.
			
		
8.

Windows are closed/locked and lights turned off.
All papers/crafts/supplies picked up and put back in the resource room/recycling.
All supplies put back in worship centers/cabinets.
Wipe down table tops.
Chairs need to be lifted up on tables (with the exception of the Annex and Lare rooms)
If you have eaten snacks and juice, place opened juice inside the Children’s Corner refrigerator
and the snacks back in the mail closet.
If anything is used in resource room, please ensure that things are put back neatly and orderly
including the die cuts.
Turn off lights when you leave the room.

Other:
		1.
		
2.
		
3.

		

If toys are played with they need to be put back neatly and stored safely.
Please do not go into The Children’s Corner cabinets to use/borrow any of their supplies.
Please do not use items in the room that are covered, turned around or stored away.

Thank you for your thoughtfulness and consideration!
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Sexual Misconduct Policy
8.04

Sexual Misconduct Policy

Sexual misconduct is an abuse of power and trust and a violation of the scriptures, the policy of LCPC and the law. It is never permissible. We seek to provide a sexual harassment-free environment for all employees and to be a place of personal
safety for all children and adults who use our facilities and participate in our programs. All participants in the work and
activities of the church or who use the facilities of the church shall conduct themselves in an honorable and ethical manner.
This policy applies to the clergy and officers of this church, all persons working under its supervision, all persons serving in
the program and activities of the church as Volunteers or paid employees and all those who have been given permission to
use the facilities of the church for their independent activities.
This policy recognizes no statute of limitations as to when sexual misconduct may be reported and acted upon.

8.04a Purpose
The purposes of this policy are:
a. To safeguard the church’s staff, members, Volunteers, children and others who attend our services, participate
in our programs and use our facilities from abuse through any form of sexual misconduct.
b. To ensure that all ministers, elders, deacons, other church officers, church school teachers, youth leaders,
employees, Volunteers and others using church facilities clearly understand the policy.
c. To describe the steps to be taken when employing or using the services of such individuals.
d. To seek justice by effectively determining truth, protecting the innocent, and dealing appropriately with those 		
who victimize others.

8.04b Definitions
		Accused: A person against whom a claim is made of sexual misconduct.
		Accuser: A person reporting alleged sexual misconduct.
		Child:

A person under the age of 18.

		Victim:

A person alleged to have been injured by sexual misconduct.

- continued
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Sexual Misconduct Policy (continued)
Sexual Misconduct:
• Child sexual abuse is defined as any sexual contact or behavior between an adult and a child, whether verbal,
visual or physical.
• Rape or sexual contact by force, threat or intimidation.
• Sexual exploitation within a ministerial, professional or employment relationship including seductive behavior,
unwelcome touching or fondling and physical sexual contact.
• Sexual harassment is defined as unwelcome sexual advances; offensive, obscene or suggestive language;
requests for sexual favors and other verbal, visual or physical conduct of a sexual nature.
Other examples of sexual behavior that violates this policy include, but are not limited to, the following:
• Making unwelcome sexual jokes, comments, suggestions, innuendoes;
• Unwelcome touching, staring at, sexual or suggestive gestures, or intentionally blocking a path or exit;
• Coercing or attempting to coerce a person into a sexual and/or dating relationship;
		

• Punishing or threatening to punish a person for rejecting sexual attention, requests and/or demands.

8.04c Preventative Measures
Implementation
Copies of this policy shall be distributed to all clergy, officers, church school teachers, youth leaders, employees, Volunteers and to each inside and outside organization using the facilities of the church. As new persons come into these
positions and new organizations use our facilities, they too shall receive copies of this policy. The designated Personnel
Representative shall distribute the copies to persons holding church positions and the Facility Manager shall distribute the
copies to each inside and outside organization.
Employment Practices
The Employer shall maintain a personnel file on all employees including ordained staff.  The file should contain the application for employment, any employment questionnaire, reference responses and other documents related to this sexual
misconduct policy.
Prospective employees shall sign a statement disclosing any prior criminal convictions or affirming that he or she has none
and consenting to background checks. Appropriate background checks, including a Megan’s Law verification,  will be made
on all prospective employees as a precondition of employment.

- continued
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Sexual Misconduct Policy (continued)
Rules for Children’s Activities
a. Persons who are known to have committed previous acts of sexual misconduct are prohibited from teaching or
supervising students either on a paid or volunteer basis.
b. All church staff (other than guest speakers) will have signed a Covenant Letter affirming their Christian belief
and  support of the Church’s mission.  The Covenant letter will reflect affirmative answers to the following
questions: 1. Do you believe in Jesus Christ as your Lord and Savior? 2. Do you attempt to put your trust in him?
3. Can you support the current the current mission of Liberty Corner Presbyterian Church, which is to make
disciples of Jesus Christ who make disciples?
c. Annually, the Session shall review and approve church school teachers and other church school staff after the
review and recommendation of the Children and Family Ministries Team and the Adult Education Team.
d. Classrooms will have open access and be subject to observation. Classrooms for children will be visited or
monitored by the Sunday School Superintendents or other designated adult each time the class meets.
e. No child shall be alone in the supervision of one adult, unless an emergency reasonably requires the second
adult to leave.
f. Teachers and staff will attend an annual training meeting at which this policy will be reviewed and discussed.
StudentLIFE Activities
StudentLIFE Fellowship (rising 6th graders through high school seniors) activities and their leaders are subject to the rules
for the Children’s Activities and to these additional provisions:
a. There should be at least two adults (post high school) present for all activities.
b. At no time will a single adult and a youth be isolated from voice contact with and/or be out of sight with the rest
of the group.
c. During dismissal times no youth will remain behind alone in the supervision of one adult, except if an emergency
requires the second adult to leave.
Other Church Activities
Persons coming to worship, bible study, TCC, meetings, fellowship activities or other church sponsored events, whether on
site or off site, will have their persons respected and protected. Inappropriate behavior should be reported immediately to
a supervisor, ordained staff member, or TCC Director, as appropriate.
Pastoral Counseling
The pastor, while engaged in counseling, will provide open access and an observable safe space with easy exit to all.
Counseling with the pastor is protected as confidential under clergy pastoral privilege.
- continued
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Sexual Misconduct Policy (continued)
Legal Reporting Requirements
Under New Jersey State Laws, all information regarding child abuse must be reported to the Division of Youth and Family
Services (DYFS), and notwithstanding the clergy pastoral privilege. Spousal violence, which endangers life, should also be
reported (1-800-792-8610).
Members of Session, Deacons, and Trustees and Other Church Leaders
Members of Session, Deacons, and Trustees and other church leaders will participate annually in a review of this policy.
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Liberty Corner Kids Volunteer Covenant
“Train up a child in the way he should go, and when he is old he will not turn from it.” Proverbs 22:6

Covenant:

I am a volunteer for Liberty Corner Kids and I represent the Christian community at Liberty Corner
Presbyterian Church. I am responsible for my actions and agree to abide by the following guidelines:

		
•
I will keep myself spiritually healthy and growing through prayer, Bible study, weekly corporate 		
			worship, and accountability.
		
•
			

I will align in unity with the church, its mission, vision and its leadership. I agree not to teach or
practice that which is contrary to the teaching of Christ. (Hebrews 13:17)

		
•
I will enthusiastically participate in regular leadership development opportunities that
			are provided.
		
•
I will seek the counsel of my ministry leader if I have struggles or disagreements within the ministry.
			(Matthew 18:15-20)
		
•
I will share any changes in my personal information that might have a negative impact
			on the ministry.
		
•
I agree to read the information on the teacher resource page, and will adhere to the policies and
			procedures.
		

•

I will be in my assigned area 20 minutes before class begins to prepare/pray.

		
•
			

I will glorify God in the words I say, the things I post on Facebook (or other multi-media sites), and 		
how I act. I understand that I am a role model to the kids I serve. (I Cor. 10:30)

		

•

I will alert the leader over me when I am going to be absent.

		

•

I will only use my cell phone for emergency situations.

Name (Please print): ______________________________________________
Signature: _______________________________________________________
Date: _________________
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TAKEOUT TRAINING FOR TEACHERS:

Lesson Preparation

A Position of Honor
“Be strong and
courageous. Do not
be afraid or terriﬁed
because of them, for
the Lord your God
goes with you; he
will never leave you
nor forsake you”
(Deuteronomy 31:6).
• How does this verse comfort you
as you prepare to teach your ﬁrst
lesson?
• How can you be strong and
courageous as you serve God in
this way?

▼ Training Session
Congratulations! As a teacher, you’re serving in a position of honor.
You’ve been called—chosen—and with your curriculum in hand, you’re
ready to go.
If you’re a veteran teacher, carry on.
But if you’re new—to teaching or to your class—you may ﬁnd a few
butterﬂies in your stomach. That’s OK…here are a few tips to banish those
butterﬂies.
• Pray. Ask God to calm your nerves and use you to help children grow
closer to him.
• Prepare early. Read the lesson early in the week. Gather supplies before
Saturday night if you’re teaching on Sunday. Run through the lesson
several times—aloud. In front of a mirror, if that’s helpful.
• Ask questions. Check to see that the supplies you’re assuming are in
the room are really there. Make sure they work. Talk to someone if
you have questions about policies or procedures.
• Arrive early. This gives you time to make preparations that can only be
made at the last minute. Plus, you can make sure the room is as you
expect it.
• Review guidelines and expectations. If you’re a new teacher, take time
to establish guidelines and expectations. Setting two or three clear
rules for your classroom will save you from conﬂict later.
• Focus on relationships. Learn names. Tell kids about yourself. Model
the relaxed friendship you want children to have with each other.
Any lesson is improved when you’ve prepared, when you’ve prayed, and
when you’ve practiced!
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Take this training deeper as you think over these questions:
• What would a perfect day of teaching look like?
• What do you need to do to feel prepared and conﬁdent when teaching?
• If you were a child in your class, what would you expect from your teacher?

▼ Journal

Lord, my prayer for the next lesson I teach is…

The memories I want the children in my class to have are…

Lord, bless me
with conﬁdence
as I plan for
and deliver my
next lesson.
Help me think of
everything I need
to make this next
lesson effective. I
want to be a light
to your children!
In Jesus’ name,
amen.
8

▼ Application
Set aside time in your calendar to prepare for your next lesson at
least ﬁve days before you present it. If you develop this habit, you’ll ﬁnd
more time to tweak the lesson and ask any questions you have well in
advance.
The peace of mind is worth it!

Permission to photocopy this session from Takeout Training for Teachers granted for local church use.
Copyright © Group Publishing, Inc., P.O. Box
18481, Loveland, CO 80539. www.group.com
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TAKEOUT TRAINING FOR TEACHERS:

Lesson Preparation

The Recipe for Success
“Preach the Word; be
prepared in season
and out of season;
correct, rebuke and
encourage—with
great patience and
careful instruction”
(2 Timothy 4:2).
• What does “careful instruction”
look like in your classroom?
• How prepared were you last
week?

▼ Training Session
Remember the last time you bit into your dinner and thought, That
could have had a few more minutes in the oven? Or maybe you’ve chipped a
tooth on an overcooked charcoal burger?
Preparing a lesson is a lot like cooking. Underpreparing is dangerous:
We end up reading the lesson from a script. It’s unfocused and confusing.
But overprepare and we lose nutritional value and taste: We’ve looked at
the material so much that even we’re bored with it.
Here’s how to be sure to pop the lesson out of the oven right on time,
every time:
• Review your next lesson right after you teach the previous one.
You’re already in your classroom, so check to see that the supplies
you need are there. You’re in teaching mode. Why not spend 30
minutes getting ready for next week?
• Make Scripture covered in the next lesson part of your personal
devotion time. This is a good way to prepare your heart and your
lesson.
• If necessary, prepare in chunks. Work on one activity a night. Gather
your supplies during the week, and set them by your front door or in
the trunk of your car.
It’s never too early to start preparing, but it can always be too late.
As you prepare, though, remember it’s possible to be overprepared. As
silly as that sounds, it’s true. You know you’re overprepared when you’ve
gone over the material so many times it’s no longer fun and engaging.
You’re overprepared if you can’t imagine making tweaks or changes
because the lesson is already memorized.
Prepare so you can be faithful to the content. But be sure you’re having
fun, too—that’s what draws children into the learning experience.
The desire to overprepare is often a desire for control. Control is good,
but so is spontaneity. Relinquish that control to co-teachers or student
leaders. Let them prepare the sections of the class time they lead.
Enjoy the surprises.
And pray. Ask God to calm your nerves and guide you as you prepare.
Gourmet chefs spend years practicing and ﬁne-tuning their greatest
recipes. Find what works for you, and bam! you’ll be cooking up eﬀective
lessons every time.
19
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Take this training deeper as you think over these questions:
• Would you say your pace of preparation is a 1 (I wing it) or a 10 (I memorize it) or
somewhere in between?

▼ Journal

• What would you wish you could be most of the time, a little less scripted or a little
more ﬂexible?

God, I tend to (circle one) a. overprepare b. underprepare
because…

Help me to relinquish control to you in the area of…

You’re dedicated.
You’re passionate
about serving
God and loving
children. Add
preparation to the
mix and you have a
recipe for success
as a teacher!

10

▼ Application
Present one section of a lesson in front of a mirror. You’ll get two
things: an appreciative audience—yourself—and immediate feedback
on how you look and act in front of children.
If you’re prone to read your lesson like a script, you won’t see anything
because you’re staring at your script. Practice looking at yourself in
the mirror and only glance at the lesson when necessary. What do you
notice?
If you’re prone to overprepare, you may talk too rapidly or not pause
for questions and answers.
How did this exercise help you?

Permission to photocopy this session from Takeout Training for Teachers granted for local church use.
20
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TAKEOUT TRAINING FOR TEACHERS:

Lesson Preparation

Tailor-Made Lesson Fittings
“Then Saul dressed
David in his own tunic.
He put a coat of armor
on him and a bronze
helmet on his head…
‘I cannot go in these,’
he said to Saul, ‘because
I am not used to them.’
So he took them off”
(1 Samuel 17:38, 39b).
• What part of your life feels like you
are wearing the “wrong outﬁt”?
• Why can’t we ﬁt into someone
else’s image or purpose for us?

▼ Training Session
Just as David couldn’t ﬁght eﬀectively in the wrong armor, we
can’t make someone else’s lessons ﬁt us perfectly.
We teachers love to try diﬀerent ideas in our classrooms. But, as
you know, alterations are required based on your personality and
the way kids learn best.
Lessons about God aren’t patterned after the latest fad—they’re
to be fashioned from unchangeable truth. If you want to make a
lesson your own, ﬁrst acknowledge that God owns the material.
Spend some time in prayer, asking God to use you to teach what
he wants. You’re special, and God chose you to teach. God will use
your unique gifts and style to bring kids closer to him.
Don’t be afraid to make a few tweaks and changes to your lesson
to ﬁt your abilities.
Maybe your lesson wants you to lead a worship song. But you’re
sure that your singing would cause kids to not be worshipful. This
might be a good time to change the lesson so you have a student
leader up front.
Another thing to keep in mind as you prepare your lesson: The
only one who knows your kids is you! Your lesson might be heavy
on teacher talk—and you’re sure your kids can’t sit and listen that
long. Rework the teacher talk into group talk.
Finally, you can take it a step further in making it your own by
adding personal examples and stories. Have your own example of
not quite following God’s directions? Tell that story as you teach
about Jonah. You’ll not only ﬁt the lesson to your style, you’ll give
kids a glimpse into your life!
If you see that a lesson doesn’t ﬁt the way your kids learn or isn’t
engaging for your students, change it. We’re teaching kids, not
lessons. You have full permission to make it work.

21
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Take this training deeper as you think over these questions:
• What does it take to make your lessons work for you?
• How can you teach for maximum impact?

▼ Journal

• How can tailoring your lesson help your students learn?

Lord, teach me to customize lessons by…

Tailor my life by…

Praise God for
the gifts and
experience he’s
entrusted to
you to teach his
children. You
make a difference
because you’re
part of the body
of Christ. You are
needed to teach
as God has
equipped you.

12

▼ Application
Make a list of the things you’re good at as a teacher. Then look at
your next lesson. Highlight (yes, it’s OK to write in the book) the parts
of the lesson that make those talents and gifts shine.
Then tweak an activity to make it work for you and your
environment. Add a story. Reword the things you’re supposed to say.
Make it sound just like you wrote it yourself!
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TAKEOUT TRAINING FOR TEACHERS:

Lesson Preparation

Winning Style for Each Child
“I have become all
things to all men
so that by all
possible means I
might save some”
(1 Corinthians 9:22b).
• Name two diﬀerent ways God has
taught you the same truth.
• What does this Bible verse mean
to your teaching?

▼ Training Session
One class, many kids, diﬀerent needs.
Howard Gardner has identiﬁed at least eight diﬀerent intelligences—
ways kids learn—and there may be more! Chances are pretty good that
each learning style is present in your class.
Some students want to learn by themselves (intrapersonal), while others
learn best in a group (interpersonal). Some students learn best through
words (linguistic), while others like to learn through movement (bodilykinesthetic). Some use nature to learn best (naturalistic), some use logical
skills (logical-mathematical), and some use art (spatial). Still others grow
through music (musical).
A single activity in your lesson might not reach everyone, but how can
you ensure the lesson will?
Include activities from as many of the eight learning styles as possible.
The good news: With a little planning, one activity can reach more than
one learning style at a time.
Start by classifying your activities by the intelligences they meet. For
example, if kids are working in groups to create a painting, that one
activity would work for artistic learners and interpersonal learners alike.
Here are some more ideas to help you reach all learning styles:
• To learn more about learning styles, you can research Howard Gardner
and his theory of multiple intelligences.
• If you are uncomfortable presenting a learning style
(such as music or art), ask someone strong in
this ﬁeld to visit your classroom or
give you suggestions.
• Don’t be afraid to group kids together
by learning style and allow them to
learn the lesson in diﬀerent ways.
An artistic group could make a cartoon
of a parable, while a musical group
might turn that same parable into a
rap.
It’s important to present a lesson in a variety of styles to reach as many
kids as possible. Everyone wins if you learn to base your lesson on your
students’ learning styles.
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Take this training deeper as you think over these questions:
• What purpose does God have in creating us so we learn diﬀerently?
• How do you think your learning style inﬂuences your teaching?
• How can you integrate your kids’ learning styles and your own teaching to make your
lessons great?

▼ Journal

Father, let me be sensitive and learn how to…

Work in me as I become…

Teaching in
different ways
will show kids that
you respect and
appreciate their
differences!

14

▼ Application
Why not keep an “Eight Is Great” notebook? List ideas for activities
by these categories: music, art, words, movement, logic, nature,
interpersonal experiences, and individual activities. Keep in mind that
one activity could go under several categories at the same time.
An idea journal helps when you need new ideas!
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TAKEOUT TRAINING FOR TEACHERS:

Lesson Preparation

Staying Focused
“Your word is a
lamp to my feet and
a light for my path”
(Psalm 119:105).
• How important is the Bible in your
everyday life?
• In what ways does the Bible
inﬂuence the way you teach?

▼ Training Session
You’re probably with your students about one hour each week.
During that one hour, you compete for their attention. Their minds
are likely focused on many other things: school, peers, soccer, video
games, movies, piano lessons, television…the list goes on and on.
You don’t have any minutes to waste, so it’s critical you stay focused
on God and your students, and that the lesson do the same.
Evaluate your activities. Take a ruthless look at every activity in
next week’s lesson. Is it teaching kids something new about God or
just keeping them busy? Does each activity foster a real relationship
with Jesus? Does it help kids see how to use their faith at school or on
the playing ﬁeld?
If there are more busywork activities than God-centered ones, you
have work to do. Every activity needs to stay focused on a growing
relationship with Jesus. Otherwise, you’re just ﬁlling time.
Evaluate your own goals in teaching. Are you there
out of duty? Because you like entertaining a crowd? Or
because you want to help kids know, love, and follow
Jesus?
Your personal goals for teaching will inﬂuence what
you focus on during your lessons. Decide that your
goal is to help kids know, love, and follow Jesus.
Remove obstacles. Want to help kids grow
spiritually? Then be growing yourself. Read your
Bible. Pray. Trust the Holy Spirit to guide you as
you teach.
When your personal focus and your teaching
focus are the same—to know, love, and follow
Jesus—your teaching will be powerful!
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Take this training deeper as you think over these questions:
• How much of your teaching is meat, and how much is busywork?
• What can you do to make your teaching more focused and streamlined?

▼ Journal

• What can you do in your personal life to make sure you stay focused on God and his
Word?

Lord, thank you for your Word, and for the Holy Spirit to guide me.
Help me to keep my teaching focused on you by…

You have the most
important job
of all—teaching
kids about Jesus!
Don’t let anything
distract you from
that worthy
calling.

16

▼ Application
Write your own personal mission statement for your ministry. Tape it
to the front of your teaching book, or frame it and hang it on the wall in
your classroom. Read it before every class you teach. It will help you stay
focused on the most important thing—Jesus!
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Lesson Preparation

TAKEOUT
TAKEOUT
TRAINING
TRAINING
FOR
FOR
TEACHERS:
TEACHERS:

Tell Me Again—
Why Am I Doing This?
“Now it is required
that those who have
been given a trust
must prove faithful”
(1 Corinthians 4:2).
• With what gifts and skills has God
entrusted you?
• How does your individual ministry
to children declare faithfulness?

▼ Training Session
When you look out over a classroom full of squirming children, do you
ever hear yourself saying, “Tell me again why I’m doing this?” Were you
excited to volunteer for this ministry, or were you begged mercilessly until
you agreed to take on a class—and now you’re stuck?
There are many wonderful reasons to teach kids, but guilt and obligation
are not on the list. Guilt may prod you along, but it will never empower. Ask
yourself the following questions. Be honest with your answers.
• Test your motive. Ask yourself, “Do I want to teach?” Children need and
deserve to be taught by someone who enjoys being elbow-to-elbow with
them around a kid-size table. A good teacher says, “I choose to be here.” But
a great teacher says, “I want to be here.”

• Listen for your calling. Ask yourself, “Am I called to teach?” Having a
spiritual gift for conveying the truth of Scripture in a way that brings about
change is God’s way of telling a teacher to go teach. To stay the course in children’s ministry (or any
ministry), you must have a sense of calling from God. Without it, the weekly task of presenting God’s
truth in fresh ways becomes burdensome. Discover your spiritual gift and put it to work.
• Examine your heart. Ask yourself, “Do I have a servant attitude?” Teaching is largely about serving.
Kids require our time, attention, and patience, and are able to give little in return. If your stamina for
servanthood is low, you will not likely ﬁll it with a classroom of attention-seeking 5-year-olds. Without
a servant’s heart, the privilege of helping kids know
God turns into a duty and teaching becomes a task.
In a perfect world, only gifted teachers who thrive on
crayons and lesson plans end up in front of a Sunday
school class.
In the real world, however, you may ﬁnd yourself
teaching because there’s a need and no one else to ﬁll
it. If that’s your story—bless you for your willingness to
serve. Continue to pray for God to use you in the way he
sees best and to give you a heart for teaching.
Whether in teaching or helping behind the scenes, the
opportunity to have a part in pointing children to God is
a gift in itself. Use it to the best of your ability.
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Take this training deeper as you think over these questions:
• If you wore a T-shirt that said, “I teach because ________________,” what would be
written on the line?
• What has God shown you to be your spiritual gift?

▼ Journal

• When you look out over a group of kids, what goes through your mind? How does
that reaction help you know whether or not teaching is your strongest avenue of
service?

“…and that’s why I teach.”

Teachers don’t
teach because
they have to, they
teach because
they can’t help
it. If you are
called, gifted, and
motivated by a
desire to serve,
God has a group
of kids waiting
for you with open
arms. Go get ’em.
18

▼ Application
If you believe God has gifted you with an ability to teach, but are
not happy in your present area of ministry, you might consider other
avenues through which you can serve—but don’t give up.
Take out ﬁve index cards. On each card write a reason you can’t give
up working with kids. Place each of the cards in a visible place, such as in
your Bible, on a mirror, or in your car. When you see the cards, ask God to
empower you to do his work in reaching children.
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Personal
Lesson Preparation

TAKEOUT
TAKEOUT
TRAINING
TRAINING
FOR
FOR
TEACHERS:
TEACHERS:

Do You Know What
Your Job Is?
“So whether you eat
or drink or whatever
you do, do it all for
the glory of God”
(1 Corinthians 10:31).
• How can you ensure that you’re
doing everything for the glory
of God?
• How does your ministry reﬂect
this verse?

▼ Training Session
Teaching doesn’t begin when the ﬁrst child walks into your room and
end when the last child leaves. Teaching is more than leading discussions,
directing craft activities, and helping kids. And it certainly isn’t just about
standing in front of a room and talking to passive children. Do you know
any passive children? They’re active. And so is teaching.
Since teaching is an active job—and an important one—you need to
know what’s expected of you. And it’s best to have those expectations in
writing so you can refer to them again and again in the future. You need
a ministry description. This simple piece of paper tells you what you’re
supposed to be doing. It’s designed to lay out the goals of your position
and the details of accomplishing those goals.
For example, one goal would be building lasting relationships with
children. Your ministry description could list some steps you should take to
ensure that goal is accomplished.
For instance, you could
• Greet children with a smile each week, and sincerely ask
how each child is doing.
• Keep lines of communication open between yourself and
each child you minister to by calling or sending a note at
least once per month.
• You could also contact each child’s parents every quarter
to compliment their child and thank parents for letting
the child continue to be involved in your class.
Having clear goals and suggestions laid out in a ministry
description helps you meet the expectations of leaders in
your church, as well as build expectations for yourself. Ask
your leader if you have a ministry description. If not, ask for
one. It’s essential to your success. If your leader isn’t sure
where to start, jot down a few ideas to start the process.
Already have a ministry description? When’s the last
time you read it and prayed about how you’re doing
meeting the goals?
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Take this training deeper as you think over these questions:
• What’s the mission of your ministry position?
• How can you fully understand what you’re supposed to be doing?
• How might having a ministry description help you?

▼ Journal

Give me wisdom as I…

Lord, help me live up to the expectations that…

God is using you to
bring children into
a close relationship
with Jesus. No
other expectation
rises above this
high calling. Thank
you for serving to
meet this goal!

20

▼ Application
Imagine you’re suddenly unable to teach your class for ﬁve weeks. Will
your replacement know what to do?
If you were to replace you, what would you want to know?
Maybe you’re moving to a diﬀerent type of ministry position after
this year and you need to train your replacement. How would you do it?
What would you tell that person? Without looking at a current ministry
description (if you have one), write a ministry description that would
help train your replacement.
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TAKEOUT
TAKEOUT
TRAINING
TRAINING
FOR
FOR
TEACHERS:
TEACHERS:

Transferring DNA
“Therefore, since we
are surrounded by
such a great cloud of
witnesses, let us throw
off everything that
hinders and the sin that
so easily entangles,
and let us run with
perseverance the race
marked out for us”
(Hebrews 12:1).
• What kinds of things hinder you
from teaching with perseverance?
• Think about the names and faces
of some people in your “cloud of
witnesses.” What do you want
them to witness?

▼ Training Session
All living things are ﬁlled with cells that grow and multiply. And it’s the
DNA inside those cells that determines the characteristics and structure of
the living things. When the DNA is healthy, the organism is healthy. When
the DNA is damaged, there can be some health or structure problems.
We are all cells in Christ’s body. And we carry important DNA to transfer
to the younger growing cells—our children. We have to do what we can to
keep that DNA healthy and nourished.
However, when we hold on to sinful habits our spiritual DNA is
damaged. Sin mars our character, and if we aren’t careful we’ll transfer our
ﬂaws onto the children we work with. For example, if you have an anemic
prayer life, it’s impossible to transfer a vital prayer life into your students. If
you harbor bitterness against someone, you can’t transfer the “joy DNA” to
your students. That’s frightening.
But it’s a great thing that God is forgiving. He invites us to confess our
sin and promises to heal our brokenness so he can create a new work in us.
As God repairs our spiritual DNA, we become more eﬀective teachers. We
have a higher-quality spiritual DNA to transfer.
We don’t need to be perfect people in order to teach. If that were the
case, there would be no teachers. But we do need to be people who are
quick to turn to God with our shortcomings.
Hebrews 12:1 suggests that the spiritual health of your children will
grow with these things in your life:
• You live your life as if children are watching. Because they are. They’re
the “cloud of witnesses.” There’s no such thing as privately struggling.
The quality of our spiritual DNA matters to everyone around us.
• You quickly confess your sins to God and set your heart on
following him. This is where you “throw oﬀ everything that hinders.”
• You follow Christ in every aspect of your life. By doing this you
strengthen your own DNA so you can transfer healthy DNA to your
children. This is how we “run with perseverance.”
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Take this training deeper as you think over these questions:
• Why do we tend to think that our struggles with sin are a “private matter”?
• How can you make repentance a more regular part of your friendship with God?

▼ Journal

• What parts of your friendship with God would you like to transfer to your children?

Lord, I need to confess…

Lord, help me build these spiritual qualities in the lives of the children I work with:

God has promised
to complete the
good work that
he began in you!
He knows your
limitations and
provides the grace
to make up the
difference!

22

▼ Application
Make a list of the parts of your friendship with Jesus that you would
like to pass on to your students. Next, list the parts of your friendship
with Jesus that need to be repaired before you can pass them on.
Take a moment in prayer to thank God for how he has helped you
mature in your friendship with Jesus. Talk to God about what it would
look like to repair your spiritual DNA and what you will do to make that
happen. Ask God to continue to transform you with Jesus’ spiritual DNA.
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TAKEOUT TRAINING FOR TEACHERS:

Personal Preparation

Organize Your Life for
Classroom Success
“Therefore, prepare
your minds for action;
be self-controlled; set
your hope fully on the
grace to be given you
when Jesus Christ is
revealed” (1 Peter 1:13).
• How can you best prepare your
mind and life for teaching?
• What changes might you need to
make in your personal life in order
to feel better prepared to teach?

▼ Training Session
We all agree that it’s a worthy goal to have our minds prepared for
action, ready to help children focus on the grace of Jesus. But that’s not
always how it works every week.
The reality is that some weeks the car won’t start, the cat will throw up,
you’ll spill coﬀee on your shirt, or getting your kids ready will take a little
longer than usual.
Those are the things that try the patience.
Then there are money concerns, family issues, marital discord, health
problems, or stress at work.
Those are the things that try the soul.
No matter what, we’re each expected to show up with a smile on our
face, a spring in our step, and a life-changing lesson in hand. Realistic? You
bet! (OK, maybe not always the spring-in-the-step part, right?)
But because we have God on our side, ready and willing to change
our hearts and conform our spirits to his, we can come into class already
victors!
God wants us to succeed in our ministry. He put us there. He knows the
challenges we face. He wants to help. All we have to do is turn to him. Ask
God to prepare your heart for his ministry, and he will.
In addition, there are a few practical steps you can take to help minimize
the stressors in your ministry:
• Get things ready the night before. Set out the kids’ clothes. Set the
coﬀee maker so all you have to do is ﬂip the switch. Put your teaching
supplies by the door.
• Ask for help in your church. Make sure you have the assistance you
need, both in and out of the classroom. Maybe there’s someone who
could shop for your supplies or make the copies you need. It doesn’t
hurt to ask.
• Don’t expect perfection—of yourself or of your students. Not every
week will be ﬁlled with earth-shattering teaching. Do your best, and
let the Holy Spirit take care of the rest.
Rely on God. He won’t let you down.
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Take this training deeper as you think over these questions:
• What are the biggest stressors in your ministry?
• What can you do to eliminate the distractions in your ministry?

▼ Journal

• How can you rely more on God?

Lord, here are the stumbling blocks in my ministry. Please help me with…

Lord, bless me with self-discipline and commitment to follow through with…

Remember that
God is with you.
Turn to him for
refreshment
and renewal.
Everyone needs
that, especially in
ministry. Satan
will try to hamper
you, but he won’t
be able to because
you’ll be relying
on God.

24

▼ Application
Make a list of three action steps you’ll take to minimize the stressors
in your life and ministry. Take those action steps within the week (or you
never will).
For example, you could start with this list:
• Get up 30 minutes earlier (and go to bed earlier) before I teach my
next lesson.
• Write a list of my classroom and lesson needs to go over with my
ministry coordinator.
• Spend a few minutes meditating on God’s Word before I teach.
Then ask God to help you rely on him as you prepare your mind for
action, gain self-control, and set your hope on the grace of Jesus.
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TAKEOUT TRAINING FOR TEACHERS:

Personal Preparation

’Sasperated
“Immediately Jesus
made the disciples get
into the boat and go
on ahead of him to
the other side, while
he dismissed the crowd.
After he had dismissed
them, he went up on a
mountainside by himself
to pray” (Matthew
14:22-23a).
• After a busy, stress-ﬁlled day,
why do you think Jesus went oﬀ
to pray?
• What do you do to ease your
own stress that seems to work
the best?

▼ Training Session
Three-year-old Christopher had a teacher who persistently exhibited
extraordinary buoyancy and fortitude. This was remarkable because, let’s
face it, preschoolers can be tough on even the longest-tenured teacher.
Little Christopher was no exception.
One day after Christopher did a wonderful job of being tough for
his teacher, he came home and reported to his mother, “Miss Becki was
’sasperated today!”
This wise teacher, rather than hiding her own frustration, actually shared
with Christopher that she was exasperated. How did this wise teacher keep
her down days out of the classroom?
She accurately measured her own emotional vulnerability for that
particular day and shared it up front.
Having a bad day? That’s OK. Everyone does every now and then, but
your kids don’t need to experience it, too. It’s unfair for us to take our
emotions out on children when we’re experiencing something they aren’t
really the root of.
Miss Becki realized she was a little stressed-out, so she shared her
feelings with her students. This type of self-disclosure goes a long way to
creating an atmosphere of honesty and integrity.
But that’s merely one way you can spare kids from your
’sasperation. Here are some others for you to consider:
• Breathe. Try this simple breathing exercise. Inhale for ﬁve
seconds. Hold your breath for ﬁve seconds. (Count in your head—
you’re holding your breath.) Then exhale for ten seconds. Do this
three or four times, and you’ll ﬁnd yourself clearly calmed and
quietly centered.
• Take some time for yourself. Get your mind oﬀ what’s bugging
you. Take a long shower or bath. Curl up with a good book on the
patio or in front of a cozy ﬁre.
• Pray. Prayer is a great peace-producer! Give your situation to
God. He asked us to (see Matthew 11:28).
Jesus went oﬀ to pray when he was having a bad day. Find what
works for you to mentally, emotionally, and spiritually prepare to
be an eﬀective teacher no matter what kind of day you’re having.
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Take this training deeper as you think over these questions:
• When have you let your emotions take over in front of children? What happened?
• What can you do to keep your down days backstage?

▼ Journal

• How would you confront a teaching partner who’s having a bad day?

Prayer was Christ’s way of dealing with a stress-ﬁlled day.
List the types of things Jesus would have asked God about after his long day of
feeding the 5,000.

How are these insights or prayer topics relevant to your own in-class or
out-of-classroom stresses?

Prayer is God’s
way of taking
our burdens off
our hearts and
into his arms.
Stress ultimately
has a spiritual
solution! You can
unload now!

26

▼ Application
Laughing, exercising, reading, reﬂecting, and singing are ways our
bodies recharge and remove stress! Choose one activity this week that
would provide one of these stress-eliminators. Here are some choices, or
you can make up your own:
• Ride a bike.
• Take a walk with a friend (or pet).
• Read a novel.
• Sing in the shower.
• Take a long bath.
• Watch your favorite comedy on TV.
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TAKEOUT TRAINING FOR TEACHERS:

Managing Expectations

Teaming Up With Parents
“Train a child in the
way he should go, and
when he is old he will
not turn from it”
(Proverbs 22:6).
• How well are your students
spiritually nurtured at home?
• What are some things you’re
doing to work with parents in the
spiritual growth of their children?
• What do parents expect of you?

▼ Training Session
Imagine you’ve done your family’s grocery shopping for the week. You
prepare one meal for your family, then padlock the pantry and fridge.
“That’s it,” you tell your family. “See you next week.”
Not much of a strategy for a healthy family, is it?
The Bible lessons you teach give the kids in your class a wonderful dose
of nutrition—but it’s just a single meal. You may be assuming the children
are being fed at home, too—enjoying exposure to Scripture and being
involved in spiritual discussion.
But is that really happening?
Some parents believe that what you provide in class is enough for their
children to have a growing relationship with Jesus. Just as these parents
send their kids to piano lessons for instruction, they send their children to
you for spiritual instruction. You’re the expert.
What do the parents of children in your class expect of you? Unless you
ask, you have no way of knowing—it’s just assumption. You won’t be able
to help those parents embrace their roles as the primary faith-shapers of
their children until you learn what they expect.
Try some of these tips to identify what parents expect of you, and to
clarify what your respective roles are in the faith development of their
children.
• Ask parents to meet with you and set some speciﬁc spiritual goals for
the coming year. Two or three goals will be enough. Identify what the
parents will do—and what you’ll do—to help children achieve goals.
• Encourage parents in their roles as the primary faith-shapers of their
children. Watch reactions. Is this a role the parents want?
• Invite parents to be guests in your classroom so they can see what you
do and don’t do.
• Make home visits to each family represented in your class.
• Be approachable for parents. Ask parents how you can pray for them.
Your teaching has a powerful impact in the lives of children…but you
can’t do it all. Be sure parents have realistic expectations of your spiritual
leadership in their kids’ lives—and of what God expects of them.
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Take this training deeper as you think over these questions:
• What do you think parents expect of you? How do you know?
• What areas need improvement as you work with parents?
• How will your students beneﬁt from better teamwork between you and their parents?
How will you?

▼ Journal

My prayer for my students’ parents is…

Lord, as I team up with parents, help me…

Parents may not
always express their
gratitude for what you
do for their children,
but most have deep
appreciation for
your tremendously
valuable inﬂuence. On
behalf of all parents,
thank you for all you
do for God’s young
ones. Kingdom work is
forever! Your efforts
are everlasting!

28

▼ Application
Set up individual team-building sessions with the parents of
each of your children to take place within the next month. Do
these three things at the team-building meeting:
1. Set up spiritual goals to work on with their children.
These should be goals that you have to work together to
accomplish.
2. Develop a plan to be worked on both at church and at home.
3. Set check-oﬀ steps so you and parents know if you’re
meeting those expectations.
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TAKEOUT TRAINING FOR TEACHERS:

Managing Expectations

Entertainment Expectations
“Whatever you do,
work at it with
all your heart, as
working for the
Lord, not for men”
(Colossians 3:23).
• Why do you teach?
• How would you deﬁne
your own ministry style?
• What do students expect
of you?

▼ Training Session
Kids love to be entertained.
Everything in their world is fast-paced and readily accessible.
Kids are surrounded by televisions, CD players, computers, e-mail,
cell phones, text messaging, and MP3 players. Even very young
children are fed a diet of fast-paced visual entertainment.
Now think about church. And about teaching biblical concepts
like patience, humility, and prayer.
It’s not surprising that when your stimulation-saturated
kids hear, “Be still and know that I am God,” you see some confused looks.
As a teacher you probably don’t have the latest technology or
a Hollywood budget. But you do have something kids can’t ﬁnd
anywhere else—the Truth…and yourself.
As you’re genuine and vulnerable with your students, you’ll
develop a trusting relationship
with them. As you depend on
God, he’ll guide your ministry and
create opportunities to connect
with kids.
If you’re careful to make your
ministry creative, engaging,
relevant, and fun, kids will be
engaged—and entertained!
And they’ll discover they can be
friends of God!
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Take this training deeper as you think over these questions:
• What do your students expect of you?
• How realistic are those expectations?
• How can you meet kids’ expectations and still supply solid Bible teaching?

▼ Journal

Lord, please help me remember the real goal of my ministry.
Help me to focus on what you expect by…

Thank you for
teaching. Thank
you for stepping
up when others
decline. Thank
you for being the
one who tells kids
about Jesus.

30

▼ Application
Write your description of a perfect teacher. What would that teacher
accomplish? And how? How does that perfect teacher entertain as well
as teach truth? How important is entertaining to you as you connect
with kids?
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Managing Expectations

Aligning With Your
Church’s Expectations
“You must teach
what is in accord
with sound doctrine”
(Titus 2:1).
• What does your church expect
of you as a teacher?
• What are the beneﬁts of
understanding your church’s
expectations as you teach?
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▼ Training Session
Some churches expect their teachers to keep kids busy while parents
are in “big church.”
Other churches expect kids to be able to write a doctoral thesis in
theology by the time they graduate sixth grade.
Most churches fall somewhere between the two extremes.
Do you know what your church expects of you as a teacher? It’s critical that
you do. It’s hard to do a good job if you don’t know what’s expected of you.
Make sure you know the mission statement for your church’s children’s
ministry. Don’t have one? Encourage your children’s pastor or director to
put one together. You could even volunteer to help out with this!
Everything you do should ﬁt under this mission statement. If it does,
you’re on your way to living up to your church’s expectations.
It’s also a good idea to ask as many questions as possible. Find out how
much ﬂexibility you have to apply your own style and creativity in your
classroom. The good news: There’s plenty of room for creativity!
Some questions you might ask are:
• Who’s my go-to person when I have a
question or concern?
• How loud can my class get when we
enjoy learning experiences?
• What supplies will the church
provide? What should I contribute?
• May I decorate my room any way I
choose?
• If I’d like to change something, what’s the
process for making a suggestion or request?
Knowing the answers to these starter questions will help you begin
to align with the church’s expectations of you as a teacher. Then you can
move on to the really important stuﬀ: building relationships with children
and helping kids grow closer to Jesus!
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Take this training deeper as you think over these questions:
• How do you think fully understanding your church’s expectations of you can positively
aﬀect the children in your class?
• What are the next steps for you to take to know what’s expected of you as a teacher?
• How can you pray for your ministry’s leaders—the people who set expectations of
teachers?

▼ Journal

My thoughts of what my church expects of me are…

Lord, help me to follow your will as I…

Lord, thank you
for letting me serve
you, my church, and
my students. Help
me be faithful in
meeting my church’s
expectations of me
as a teacher. Even
more important,
help me meet your
expectations. In
Jesus’ name, amen.
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▼ Application
Meet with your leader and discuss the church’s expectations in
person. Bring your list of questions, suggestions, and concerns, and
share your desire to make your classroom a success. Also, be sure to
express your willingness to meet reasonable expectations.
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Be a T.O.P. Teacher
Is there a verse that’s
guided your life? Write
it here. If you can’t
think of just one verse
for your life, choose a
favorite passage.
____________________
____________________
____________________
____________________
____________________
____________________
____________________
• Why has this been a key verse in
your life?
• How important is having a
spiritual goal for yourself?
• What do you expect of yourself as
a teacher?

▼ Training Session
Why do you serve in children’s ministry?
Why not sing in the choir? Or work as a parking lot attendant? Or simply
ﬁll a spot in a pew?
What is it about your role that captivates you to the extent that you’ll
prepare lessons, endure a child’s temper tantrum, and miss “big church” on
a regular basis?
Some serve out of guilt…or an inability to say “no” when asked.
But others serve in children’s ministry because they’re engergized by
the challenge to create an environment that’s engaging, encouraging, and
enriching. They love helping students discover how to love, honor, and
cherish Jesus.
No matter how you’re serving, serve so you’re a “T.O.P.” teacher.
• Be Tremendous by trying something new each week. Set the bar high
for creativity—as you stretch you’ll keep students engaged and
enthused! By the way, tremendous doesn’t mean perfect! Don’t set the
bar too high. Know your limitations.
• Be relational with Others by intentionally getting to know students. Get
on their level and enjoy a healthy relationship with kids!
• Be Persistent in your eﬀorts! Never settle for being mediocre or
average! You can make the hour students are in your class a
remarkable hour—an amazing, God-infused, empowering time!
In a world of big people who seldom notice children,
you stand out as remarkable because you’re a
T.O.P. teacher!
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Take this training deeper as you think over these questions:
• Who do you ask to make sure you’re reaching your goals?
• How are you a diﬀerent person this year compared with last year?

▼ Journal

• What will be the feature that will improve in your life NEXT year?

Spend some time ﬁlling in the blank in the following sentence
with as many nouns as you can think up:
Lord, I need ___________ to draw closer to you as a person and as a teacher.

Thank you for
striving for the
T.O.P. Set the
bar for yourself
high. Children
deserve for you
to be the very
best you can be.
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▼ Application
Write down the name of each child in your classroom. Beside each
name write one goal that you have for that child to accomplish this
year. Make sure it’s related to what you have control over or what you
can inﬂuence in your classroom. It could be to share toys or sing at least
once—a lofty goal if you have a group of ﬁfth-grade boys!
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A+ Thou Good and
Faithful Servant
“The Lord does not look
at the things man looks
at. Man looks at the
outward appearance,
but the Lord looks at
the heart” (1 Samuel
16:7b).
• What do those around you observe
as they watch you minister to
children?
• What does God see when he looks
at your heart?

▼ Training Session
This Sunday your pastor may not be watching you. Your children’s
ministry leader may not evaluate your lesson content. You may not have
parents checking to make sure you taught their children well.
But remember that even though others might not be watching, God is.
And it’s his evaluation that counts most.
Maybe knowing that God will evaluate how faithfully you’ve used your
gifts in service makes you nervous. You’re painfully aware of your failures.
You know your inadequacies. You wonder if you’re making a diﬀerence.
But awards and applause are misleading. God is less impressed by the
outward signs of accomplishment and a perfect performance than by your
heart. God approves when we depend on him. And when we’re faithful.
Here’s how it works: We rely on God, and he gives us what we need to
serve him eﬀectively. We pray for his work to be done, and he gifts us. We
learn his Word, prepare, confess, and pray, and God uses us in a speciﬁc
place of service.
God commands our obedience, requires our sacriﬁce, and demands
our holiness. Those are tough standards. With Jesus as our example, the
grading curve is high.
Be excellent in your teaching—your children deserve your
best. But will you ever be perfect? Not quite…but that’s OK.
In fact, as you recognize your faults and failures, you can
commit those to God, too.
Our weakness yielded to God’s strength is a powerful
combination. So don’t worry about being a perfect
teacher—you aren’t. You never will be. But you can
be faithful—and have fun in serving God!
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Take this training deeper as you think over these questions:
• How can you rely even more fully on God?

▼ Journal

• In what speciﬁc ways can you improve the way you serve God by focusing less on
performance and more on dependence?

Picture the dust ﬁnally settling around the edges of a busy day spent
ministering to kids. You feel tired and drained, but because you were
faithful you know God smiled on your eﬀorts.
Today God smiled when…

If God can speak through
a burning bush, a donkey,
and—if need be—make
the rocks cry out, surely
he’ll use a children’s
ministry worker who’s
on his or her knees. Take
heart. God’s ready and
willing to use you!
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▼ Application
Draw a heart.
Inside it, paraphrase the words of 1 Samuel 16:7b. As you
meditate on what matters most to God, create a list of “Great
Expectations.” Write around the edges of the heart the inner
qualities God calls “great” and the attitudes of the heart he
“expects” to ﬁnd in those who serve him. Circle the ones that
you’ll work on this week.
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It’s the Little Things
That Count
“Practice
hospitality”
(Romans 12:13b).
• What is your deﬁnition of
hospitality?
• How can you practice
hospitality in your ministry?

▼ Training Session
Imagine going to work in the following situation.
No one greets you when you arrive. In fact, no one seems to even know
your name. The chair they tell you to sit in is too small. The walls are empty
and drab. The air is a little too chilly or quite muggy. You’re told to write
your name on a paper, but the pencil has no point. You don’t understand
all the directions, but by now you’re too intimidated to ask questions. You
wish you could just disappear.
Sounds awful, doesn’t it? Would you ever want to go back to such a
place? Probably not.
So why would a child want to go back to Sunday school?
The good news is that most Sunday school classrooms are anything
but unwelcoming, drab, or inadequately resourced.
But some are—so it’s wise to think about your classroom from a
child’s perspective.
Are the walls bright and cheery? Do the games have all the
pieces they need? Do balls hold air? Are markers in working
order? Do pencils have points? Are chairs comfortable? These
are all the little things that add up to create a big, engaging
environment for kids.
If your space needs work, invite kids to help you make
changes. Not only will they have some fun ideas, but they’ll also
feel ownership of their environment.
But maybe you don’t have a room. Your church rents classrooms, or
your home church has just a garage available. No problem!
Just ask your kids to imagine the perfect room. Kids
are imagination experts! They won’t have any
trouble pretending the room is just right.
Remember: You’re the greatest environmentmaker in your classroom! Greet each child by
name, smile, laugh—show kids you’re happy to be
their teacher. Your welcoming attitude and genuine
love can make even a garage warm and welcoming.
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Take this training deeper as you think over these questions:
• How inviting is your ministry space? Would you want to be there every week if you
were a child?

▼ Journal

• What steps do you need to take to make your space more inviting?

Lord, help me have the eyes of a child. Help me to remember what works for kids
and what doesn’t. Guide me as I think about making these changes…

You’re creative.
You’re fun. If
you weren’t,
you wouldn’t be
teaching kids. Let
some of that fun
and creativity
shine through as
you look at ways
to make your
ministry space
more inviting.
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▼ Application
Pretend you’re one of the kids in your class. No, really pretend.
Get down at your kids’ level to view your room. If you teach younger
children, that means we want you to start in the hallway and literally
crawl through your classroom to see the room as your students do. If
you teach older kids, sit in a rolling chair as you observe the room from
their standpoint.
What do you see? Are the pictures too high for little ones to see? Are
the chairs too small for your kids? Go through every part of your room
and supplies, making notes as if you were one of your own students.
Then make a list of what changes you think need to be made. And
remember, enlist the help of your students as you plan and dream.
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Adapting to the Unexpected
“Many are the plans in
a man’s heart, but it
is the Lord’s purpose
that prevails” (Proverbs
19:21).
• What will help you make plans
that are pleasing to God?
• What do you think is God’s overall
purpose for your ministry?

▼ Training Session
If there’s one thing you can count on when teaching kids, it’s that you
can’t count on things going as planned.
We’ve all been there. You stayed up the night before class, carefully
cutting out the foil patterns you’d need to make the angel craft the next
morning. You even thought ahead and cut a few extras in case you had
visitors. Pretty smart, right?
Right! But who knew that so many families would have so many
out-of-town guests who would have so many kids? And all those extra
kids somehow ended up in your class! No way do you have enough foil
patterns to make that many angels! What do you do? Scrap the craft? That
works, but then what do you replace it with?
Sound familiar? The solution is all about adapting. And all
about not having to be perfect.
Things won’t always go as planned. It’s just a fact of life. So
when the unexpected happens, don’t beat yourself up about
it. Just move on and do your best.
By the way, here are two alternatives for your foil shortage:
• You could have kids form pairs or even trios, and each
group could make an angel. Then instead of each child
taking an angel craft home, you could have groups display
their angels in the hallway or foyer.
• Or you could quickly cut more patterns from construction or
copier paper, so kids can make a variety of angels.

The key is to not panic or get caught up in blaming yourself. Instead, move ahead.
If you have more kids in class than you expected, have kids form groups during activities. Scout
around and see if any classrooms have an extra volunteer to spare. Or explain the situation to your
students and ask for their suggestions. Involving kids in the discussion empowers them and often
results in great solutions.
The same holds true if you have too few kids show up. Explain the game or activity to your kids,
and let them think of creative solutions. Kids may opt to play numerous roles in a play, or they may
play a game as a large group rather than in teams.
Trust yourself and trust your kids. Together, you can adapt to any situation!
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Take this training deeper as you think over these questions:
• How ﬂexible are you in your teaching?
• What kinds of situations bring you to a halt in the classroom?

▼ Journal

• How can you more easily adapt to unexpected situations as you teach?

Help me to remember that I don’t have to be perfect and that you’ll help
me in every situation. I especially need help when…

As you think about
your teaching ministry,
focus on your relationships. Trust your
relationship with
God. Foster your
relationship with
your students. Then
when the unexpected
happens, you’ll have
a ﬁrm rock to stand
on as you survey
the situation and
implement your
solutions.
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▼ Application
Write a “Worst Case Scenario” sketch as you think of what could
happen if way too many kids come to your next class. You might
write, “I’ll panic when I see that many kids. And then they’ll all
start making noise and running around. And then everyone in the
building will know I’ve lost control. And then someone will discover
the snack. And then…” Go ahead—put down your worst fears. Then
do the same exercise as you think about having too few kids in class.
Then read over what you wrote. First, you’ll see that most of
what you fear is unrealistic. Most of what you wrote will never
happen (and deﬁnitely not all at once). Second, you’ll be able to
constructively think of ways to solve the situations that may actually
occur—in advance!

Permission to photocopy this session from Takeout Training for Teachers granted for local church use.
Copyright © Group Publishing, Inc., P.O. Box 481, Loveland, CO 80539. www.group.com

50

menu

TAKEOUT TRAINING FOR TEACHERS:

When Things Don’t Go as Planned

Time Trials
“Guard the good deposit
that was entrusted
to you—guard it with
the help of the Holy
Spirit who lives in us”
(2 Timothy 1:14).
• Why is the Holy Spirit’s help
invaluable when things don’t go
as planned?
• In your ministry role with children,
how are you guarding the
“deposit” of time God entrusts to
you each week?

▼ Training Session
Children’s ministry has its own time zone.
Some weeks the time ﬂies by. Other weeks the time drags.
Plus, you’re often at the mercy of “big church,” other classes, or any
number of outside variables that stretch and squeeze your time. So what
can you do?
To be ready for a shortened class time, prepare your lesson with a “ﬁrstthings-ﬁrst” approach. Some lessons suggest a certain order of activities.
Don’t interrupt that ﬂow, but consider where your minutes will be best
spent for maximum impact. Decide up front which activities you can cut
and which are essential. Then guard the essentials well.
Prepare for those days the sermon goes long or your lesson runs short
by preparing an “X-Tension Kit” to pull oﬀ the shelf when it’s needed.
Fill it with review games, simple crafts, favorite music, or other activities
adaptable to any lesson focus.
Use extra minutes to reinforce the learning begun earlier. If God entrusts
you with additional teaching moments, use them wisely.
Here are a few X-Tension Kit ideas to get you started:
• Campﬁre testimonies. Give each student a thin stick
(pencils work in a pinch) and a large marshmallow (or
cotton ball). As kids roast their marshmallows over an
imaginary ﬁre of small logs (rolled construction paper
works well) and red tissue paper, have them share a
prayer request, praise, or review a portion of the lesson
they liked the most.
• Hats. Have a story “re-cap” by letting the kids wear a
baseball cap as they take turns sharing a portion of the
Bible story.
• Zip-lock journal. Give each student a resealable
sandwich bag and an index card. Have kids write a short
paragraph or draw a picture about the day’s Bible lesson
and how they’ll live out what they learned. Keep the
journals handy, and add cards as needed.
The only plan that works is one that allows for change. Be ready to be
ﬂexible.
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Take this training deeper as you think over these questions:
• What elements of your lesson will you not surrender to a shortened class time?
• How can you be alerted week by week of possible schedule changes that will aﬀect
your class time?

▼ Journal

• What could you put in an X-Tension Kit to use this week?

As God stretches us, he promises to strengthen us. Hold a rubber band in your hand and
ask God to help you remain ﬂexible when unforeseen changes occur in your class time.
Lord, as you entrust me with moments of time that can impact children for eternity,
help me to…

The bottom line: Kids
should leave your class
knowing Jesus a little
better whether they’ve
been there for 15
minutes or 90. Only
God can make that
happen each week.
Ask the Holy Spirit to
empower you with the
ability to make brief
moments of time count
for eternity.
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▼ Application
You feed kids. Every week you serve up a plate of spiritual
food to children. How can you give them a balanced diet—even if
“mealtime” doesn’t go as planned?
What do you want to make sure your kids are fed this week?
Write it on the center of a paper plate. Add to the plate other
elements of your lesson. Decide the size of each portion according
to what’s vital, what is important but not crucial, and what can be
left out if necessary.
After class, evaluate whether your kids went away hungry or
well fed, and then plan next week’s menu accordingly.
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Facing the Sea of Blank Stares
“Then he opened
their minds so they
could understand
the Scriptures”
(Luke 24:45).
• When a child doesn’t understand
what you’re saying, where does
the misunderstanding lie?
• Why is it sometimes so hard to
be understood?

▼ Training Session
You’re mid-lesson and you see it: a sea of blank stares. You’ve lost the
kids. Now what?
First, seek to understand. Check in with your kids by asking, “Where did
I lose you?” “How can I help you understand?” or “How would you explain
in your own words what I just said?” Usually, kids can give you an idea of
where they got lost.
For many children (and adults), concepts like faith, hope, love,
perseverance, heaven, integrity, and the Holy Spirit are hard to grasp.
Making abstract concepts clear and plain is challenging, and even the best
teacher can stumble.
So do what Jesus did. Connect abstract principles with practical stories
and tangible, everyday objects: seeds to explain faith, coins to teach trust
and serving, and ﬁsh to talk about provision.
Link the abstract with the concrete. Show a real gift as you explain God’s
gift of eternal life. Shower your class with Silly String as you explain joy in
worship.
Also, be sure the lesson and activities are age-appropriate.
First-graders simply aren’t designed to learn the same ideas and points
as ﬁfth-graders are. Study the age group you teach. Know their capabilities
and limitations.
One great place to start is with “Age-Level Insights” in Children’s Ministry
Magazine. Check out a child development book. Or simply spend more
time hanging out with kids in the age group you teach.
A more challenging source of blank stares is when kids simply don’t
want to learn. They’d rather talk—or yawn—and refuse to engage with you
or the lesson.
And try as you might, you can’t make a student understand—or even
want to try.
But you can help students ﬁnd an ounce of motivation. Here are a
couple ways:
• Focus on the fun in learning. Ask kids what would help them enjoy
class time. Note their suggestions and work them into your lesson.
• Make learning relevant. Kids check out when there’s a lack of
connection between the lesson and their lives. Kids (and, again, adults)
always ask the question, “So what does this have to do with me?”
Answer that question up front.
Blank stares aren’t the end of your lesson; they’re an invitation to tweak
your lesson and reconnect!
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Take this training deeper as you think over these questions:
• How can you better gauge whether kids understand?

▼ Journal

• What’s the hidden curriculum kids learn when you are ﬂexible enough to adjust your
approach because of their confusion?

Flexibility is patience practiced! Write down the things you do to relax, and brainstorm
a way to use just one of those to diﬀuse your classroom frustrations. Then place your
hand on each one and pray that God will bear fruit in your ﬂexible, teachable attitude.

Some you win,
some get rained
out, but you have
to suit up for
them all!
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▼ Application
Write down a list of questions you can ask yourself and
your students next time you ﬁnd yourself teaching to a sea
of blank faces. Keep this list of questions handy as you teach.
Post it on a wall, fold it into your teacher guide, or stick it in
your pocket.
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Sub Power: A Stealth Mission
“Commit to the Lord
whatever you do, and
your plans will succeed”
(Proverbs 16:3).
• What are you willing to commit
to the Lord right now?
• How do you commit what you
do to the Lord?

▼ Training Session
Whether you have a week to prepare or just a few minutes, substitute
teaching is a vital ministry. If you’re a substitute, you’re not second string—
you’re a real teacher, an above-average hero.
When you’re dispatched to teach on short notice or with kids you don’t
know, here are a few things to keep in mind.
1. Setting sail. How you begin sets the tone for the rest of the session.
Arrive before the children do, and have something for them to do as
soon as they walk in the door. If you’re not quite prepared when the ﬁrst
child arrives, let kids help you get ready. Kids love to help the teacher!
2. Full speed ahead! Discussion times can sink subs. Long silences
seem deadly, don’t they? They seem to bring a strong lesson to a
sudden halt. You’re tempted to answer the questions yourself or avoid
asking them altogether!
• First, keep in mind that wait time is OK.
• Keep discussions lively by asking easy, open-ended questions:
“How did you feel during that activity?”
• Let kids vote on answers: “Of these choices, what do you think
will happen to Jonah when he goes to Nineveh?” As kids warm
up, lead in to tougher questions.
• Have kids form pairs and talk to partners. Pair-shares lower kids’
defenses and encourage them to dig deeper.
3. Bringing it back to port. Amazingly, the most challenging time for a
sub may be the end of the lesson. Running out of fuel sends subs to
the bottom.
• Take a sub survival kit with you. Fill a box with games and extra
activity ideas to keep kids engaged and actively learning.
Success in subbing is connected to prayer and to focus. By staying
focused on the essentials, your lesson will naturally fall into place as you
go. Prepare for subbing even further by doing the following:
• Find the class list, allergy list, and emergency information.
• Visit classes before you teach to observe routines and meet the
children.
• Know before class how you’ll respond to sick, unruly, or timid
children. This reduces stress when these problems, especially
disciplinary ones, arise.
• Pray for God’s gift of joy as you embark on your new adventure!
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Take this training deeper as you think over these questions:
• What blessings has God given you through substitute teaching?
• How can you improve and grow as you teach each class?

▼ Journal

God, give me courage as I…

Lord, help me when I’m uncertain about…

What a blessing to be
a substitute teacher!
Not only do you get the
opportunity to walk in
someone else’s shoes,
you get to step in
and change lives. God
appreciates your stealth
work. Although you
may feel like you’re
sailing under the radar,
your service is so very
powerful. Thank you for
being an unsinkable sub!
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▼ Application
Bring a written goal to class along with a personal
item that you can place prominently in the room as
a focal point. You may choose to bring a box, Bible,
paperweight, or picture. This item is for you—to remind
you why you’re teaching. Don’t forget to wear a name
tag, and proudly add the title “Sub” to it!
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Creatively Created
“I praise you because
I am fearfully and
wonderfully made”
(Psalm 139:14a).
• How can you encourage individual
creativity in your children?
• What speciﬁc talents do your
students possess? How can you
promote those talents?

▼ Training Session
You’ve placed a sample craft in front of your children. You’ve
gone over all the directions—step by step—showing children
how to tear cotton balls and place them in a row on the clouds,
glue the green tissue paper on the bottom of the picture, and stick
the cut-out ﬂowers on top of the green tissue paper. You’ve done
everything you can to help kids make a perfect craft.
So you can’t understand why little Monica is proudly showing
you her picture with the cotton balls, tissue paper, and ﬂowers
glued in a lump in the middle of the page. Wasn’t she listening
at all?
As a teacher, this is a moment where you have several options.
You could tell Monica she needs to move her cotton balls and tissue
paper. “Look at the sample craft,” you could say, pointing out that
the cut-out ﬂowers go at the bottom with the green tissue paper.
Then you could send Monica back to her table to try again.
Or you could choose to respond with love and pride when you
see Monica’s unique and personal craft. You could praise her for her
creativity and imagination. You could ask her to explain her craft
to you, and seek to understand why she mixed up the cotton balls
and the green tissue paper. You might be surprised to discover that
Monica loves colors all mixed together or that this is her idea of the
new heaven and earth.
When you choose the second option, you’re embracing creativity
in your classroom. You’re allowing children to express themselves
and giving yourself the chance to learn more about your children.
But to embrace this option, you must accept this truth: The best
crafts are those that encourage creativity. Everyone’s craft will look
diﬀerent…and that’s OK.
Children don’t learn through making perfect crafts. They learn
through the process of creating and through debrieﬁng the
process.
Make creativity a priority in your classroom by allowing kids
to use your arts and crafts time as an opportunity to express
themselves and their growing friendships with God.
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Take this training deeper as you think over these questions:
• What kinds of crafts allow kids to express themselves creatively? What kinds of crafts
don’t? (Hint: Avoid step-by-step crafts…embrace the abstract!)
• How can you help kids take ownership of their crafts?
• When are some other times in your classroom, besides arts and crafts, that you can
encourage personal creativity?

▼ Journal

I feel creatively inspired when…

Have you ever just really
looked at a rhinoceros?
Talk about evidence of
God’s creativity! God
is a creative God, and
God created us in his
image…which means
God created us to be
creative! Your classroom is the perfect
place to encourage
and inspire the Godgiven gift of creativity
in your children!
48

▼ Application
Think of an object like a rose or a ﬁsh, and draw or paint it
on a piece of paper. Then use the Internet to look up diﬀerent
artistic renditions of that object. You’ll quickly ﬁnd that no two
artists (including you!) saw the object the same way.
Art is so amazing because it gives us so many diﬀerent
windows or views on the world. There would be no point in
art if every artist drew a tree or a sunset in the same way. We’re
inspired and enriched by the arts because of the personal
creativity evident in each piece.
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Creativity in the Classroom

Come to Your Senses
“Taste and see that the
Lord is good; blessed is the
man who takes refuge in
him” (Psalm 34:8).
• How do you “taste” the goodness
of God?
• When do you see the Lord’s goodness?

▼ Training Session
Ever taken a senses census? Do you ever deliberately exercise your
senses to appreciate where you are and what you’re doing?
We use our senses to learn, and we can utilize our students’ senses as
valuable classroom tools.
Take your favorite Bible story and read it carefully. See if you can detect
some clues and references to what the people in the story sensed, too.
Even passages that explain God’s message often give some image or refer
to our senses to help our understanding.
Maybe you’ve turned the lights on and oﬀ as you taught about Creation,
or you let children hear sounds of the ocean during Jonah’s story.
But have you let your students smell frankincense and myrrh? Have you
had kids feel sheep’s wool or cedar wood? Have you given children ﬁgs or
honeycomb to taste? Have your students tried walking on palm leaves or
playing a lyre?
There are many practical ways to create a sensory environment in each
lesson.
Sight—To enhance lessons visually, decorate your room diﬀerently each
week. For example, if the story is in a prison, use crepe paper to bar oﬀ the
doors and windows. You could also show artwork based on your story or
the emotions in the story.
Sound—Sound eﬀects for stories are great, but auditory experiences
can be enhanced in other ways, too. Check out some music from the
library to play during your lesson. Many classical composers used speciﬁc
Bible passages as inspiration for their compositions.
Taste—Need to come up with a tasty lesson? Have students create
edible dough animals for Noah’s ark or let your snack symbolize events in
a story. For example, you could have a sweet snack, sour snack, and then
another sweet snack to chronicle Job’s life story. Just remember to check
allergies before the lesson!
Touch and Smell—Touch and smell are easily incorporated, too. Put
objects that relate to your story inside paper bags for students to feel or smell.
Have students guess what’s inside or how they relate to the story. Various air
fresheners might help you with those hard-to-ﬁnd scents to use during your
class. Make scratch-and-sniﬀ pictures with glue sticks and spices or touchand-feel storybooks with fabric and small objects from nature.
Linking our senses to the Bible stirs emotional response and memory.
We use our senses to learn and we should use this knowledge while
planning our children’s lessons.
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Take this training deeper as you think over these questions:
• What’s your favorite smell? Why is it your favorite?
• How do the senses of touch, smell, and taste come into your lesson?
• When does taking a sense away enhance the lesson?
• Why do you think God chose to link our senses so tightly with learning?

▼ Journal

God, thank you for the beauty of…

Help me to appreciate my senses when…

It’s fun to look at food
ads—although it usually
causes cravings! If you
could describe your
teaching by using a
famous ad slogan for
food, what would it
be? Remember, you are
what you eat and you
teach what you think.
Come to your senses,
and taste success in
your teaching!
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▼ Application
This is an assignment you’ll love—you are to ﬁnd a new
place to eat a new food. Go to a new restaurant or coﬀee shop,
or make a new recipe to take picnicking somewhere new.
Pay close attention to all the new things you sense and write
down your sensory experiences in a journal. Add a sentence
sharing how this experience can enhance your teaching—
whether it is the way the meal is served, the atmosphere, the
presentation, or the food itself.
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Creativity in the Classroom

Wow!

▼

• How does your life reﬂect
this Bible verse?

When was the last time you said, “Wow!” What are some “wow” moments in
your life?
Surprise moments come in big moments—and small ones, too. The “wow”
in your lesson comes from changing your students’ perspectives. It comes from
reminding them of Biblical truths in new and unexpected ways, just as Jesus did.
Think about how Jesus taught. He compared things that seemed unrelated,
like mustard seeds and faith. He used surprise endings in his parables and
sayings—no one expected the Prodigal Son to be welcomed home or the
meek to inherit the earth. He also used common points of reference such as
farming to illustrate how faith grows in “good soil.” “Wow” moments don’t have
to be big, just a diversion from the expected.
Look at one of your lessons. Where’s the wonder? What would a child ﬁnd
fascinating? How can you use something you know to teach God’s Word in a way
a child wouldn’t know? Do you have a hobby that can help teach God’s Word?
What references can you use to relate to your kids—running a race
as Paul mentioned in Hebrews 12:1 or perhaps playing sports
and doing homework?
If you’ve found experiences or objects that can add a
twist, twist away! For example, if you love kaleidoscopes,
give students a chance to look at one while they explore
the account of Creation.
Jesus calls us to become like children—wondering like
children. If we can wonder like a child, we’ll be able to
reach and teach children. Here are some practical ways to
become childlike and add “wow” to your lesson:
Go to a toy store and ﬁnd the most unusual items available for
your age group, then speculate what Bible story or truth the
object could illustrate.

▼

• Why do you think we need
to change and become like
little children?

▼ Training Session

Read the most popular children’s stories and watch kids’ movies. Think
about how they can help you tell Bible stories. Perhaps you could discuss
Joseph’s “Series of Unfortunate Events,” try Joseph’s brothers on “The
People’s Court,” or act out the Cinderella tale to compare Jacob and Esau.

▼ ▼

“I tell you the
truth, unless you
change and become
like little children,
you will never
enter the kingdom
of heaven”
(Matthew 18:3b).

Invite some people the kids admire to share a Bible story or share their
faith.
Give a real party during Pentecost or have your class act out the good
Samaritan in a real-life mission project, making “wows” by doing the
unexpected.
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Take this training deeper as you think over these questions:
• What “wow” activities can you list now that you might be able to use in future lessons?
• Who can serve as a resource to help you come up with “wow” ideas?

▼ Journal

God, give me the ability to see wonder as I…

Father, help me “wow” children so that they learn…

What a privilege to share the
wonder of God’s
creation with
children! You are
a blessing and
will be blessed
for your efforts
to show children
the “wow” in
God’s world.
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▼ Application
What makes you say, “Wow”? Imagine you’re one of your students.
What activities would excite you? How can you apply your excitement to
your class?
Become a student, taking a class or studying something you know
little about so that you can relate to what it feels like to learn something
new. Write down the ways your teacher brings “wow” experiences to the
classroom. Evaluate your new knowledge from this class and from the
teaching methods used to see how it can inspire new “wows” in your
class, too.
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Creativity in the Classroom

Everyone’s Included!
“Therefore encourage
one another and build
each other up, just as
in fact you are doing”
(1 Thessalonians 5:11).
• How does encouragement
change your outlook?
• How can you build others
up in the same ways you like
to be encouraged?

▼ Training Session
Kids (and adults!) learn by doing. It’s that simple. That’s why it’s so
important to include every child in your class in doing hands-on activities.
But not all lessons that say they include active learning actually do. For
example, a teacher may do a perfectly acceptable object lesson in front
of the class. And that’s active—for the teacher, at least. But kids are not
actively involved.
How much more eﬀective would that object lesson be if students
formed pairs and performed it themselves? And then went home and
performed it with their families and friends? By having kids do the activity,
rather than simply watch the activity, you will have exponentially increased
the retention value for kids.
OK, so we now know to actively involve
kids in the learning. But kids are diﬀerent,
and they learn diﬀerently. That’s where an
understanding of learning styles becomes
crucial.
You could actively involve kids every week
in dramas. But you probably have some kids
in class who are musical learners, and some
who are visual learners, and some who are
kinesthetic learners. And those kids won’t
learn best by doing dramas every week.
That’s why it’s important to vary the kinds of
activities you do so no child will be left out
of a lesson.
It’s also important to make sure lessons don’t include activities that
inadvertently result in children being left out. Sometimes such activities
are hard to spot. For example, you might play a game where only certain
kids get to participate, or a game where “losers” are knocked out of the
game early on. Because such games are common in secular settings, you
might be tempted to overlook the fact that some kids are not actively
involved throughout the game.
But if they’re not involved in the play, they won’t be involved in the
learning. And that’s your goal—to make sure that every child is involved in
every activity, because that’s how learning takes place!
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Take this training deeper as you think over these questions:
• How sure are you that all of your students always participate in class? How can you
make sure?
• How can you add more variety to your lessons to make sure you reach and include
everyone in the lesson?

▼ Journal

I want to include each student in class in each lesson I teach. I can do that better by…

Think of it—you
only get one hour
each week to reach
your students for
God. One hour. How
will you use that
hour to reach each
and every student?
God has put the
children in your
class there for a
reason. Make the
most of the time
you have together!
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▼ Application
Use a marker to go through a lesson you’ve already taught.
Next to each activity, note whether every child is actively included.
At the end of the lesson, evaluate the lesson for eﬀectiveness. Was
it truly active?
Now use the same process to evaluate the next lesson you’re
planning to teach. Where is it weak? What can you do to make sure
that every child participates in every activity? Make sure that no
child is left out of the learning!
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TAKEOUT TRAINING FOR TEACHERS:

“Now that I, your Lord
and Teacher, have
washed your feet,
you also should wash
one another’s feet.
I have set you an
example that you
should do as I have
done for you”
(John 13:14-15).
• Jesus didn’t just tell his disciples
to be servants, he showed them
how—he used an experience.
How do you think the disciples felt
after having their feet washed?
• How long do you think the
disciples remembered the
experience of having their
feet washed?
• How do you think that experience
aﬀected their lives?

Creativity in the Classroom

Show and Tell
▼ Training Session
Think about the most important life lesson you learned.
Now think about how you learned it. Did you read it? Probably not.
Maybe you picked it up from a sermon. Doubtful. No, you’re probably
remembering an experience that led you to this important life lesson.
That’s because most of us learn through experience! In fact, on average
people only retain 5 to10 percent of what they hear or read, 25 percent of
what they learn through media, 40 to 60 percent of what they learn during
a role-playing exercise, and 80 to 90 percent of what they experience
personally and directly. Those are pretty signiﬁcant percentages! And
they’re percentages that directly relate to our classrooms.
If our children are only retaining a small fraction (one-tenth at best!) of
what they read or hear, we have to think of ways to help kids creatively
experience learning—so they have positive and meaningful memories
associated with that lesson.
Experiences are the glue of our memory because they evoke emotions.
We remember more when our emotions are engaged. Emotions make
learning stick in a way that everyday logic never can. As teachers, we must
not ignore that fact.
So how do you create these emotion-evoking experiences in your
classroom? It’s simple!
Read through the next Bible story you’ll be teaching and make a list of
the emotions that story involves. For example, if your story is about Jesus
washing his disciples’ feet, the emotions involved in that story might be
love, humility, vulnerability, embarrassment, and joy.
Once you have a list of emotions, think of some activities that are
designed to evoke those emotions. For example, you might have kids wash
a partner’s feet so they can experience the vulnerability the disciples might
have felt. Or you might have kids do something really gross and dirty, like
taking out all the trash for the church, so they can experience the humility
Jesus expressed when he served his disciples.
You’re not done yet! An experience is simply an experience until you
debrief it. Design two or three questions that you can ask kids after they’ve
gone through each experience. These questions are most eﬀective when they
relate directly to kids’ lives and move the experience out of the hypothetical
and into the applicable. For example, you might ask kids how they felt being
served and how they can serve others as Jesus served his disciples.
So now you’re ready! Go out there and experience the diﬀerence!
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Take this training deeper as you think over these questions:
• What’s an experience you remember?
• What are some emotions connected with that experience?
• What Bible story evokes those same emotions?

▼ Journal

• How could you pull those emotions into a classroom while teaching that Bible story?

The most powerful experience I’ve ever had was when…

God, I want to follow
Jesus’ example as
a teacher. I want
to effectively use
experiences and emotions
to help children grow in
their friendships with
you. Please inspire me,
encourage me, and aid me
as I work to incorporate
creative experiences into
my classroom.
In Jesus name, amen.
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▼ Application
Think of a Bible story.
Now think of two or three emotions that story evokes, such
as joy, frustration, fear, or hope. Imagine you’re going to teach
that story in your class this week.
Think of an activity for each of the emotions you listed. For
example, you might come up with a game that is speciﬁcally
designed to evoke the emotion of fear. Or you might design a
craft that leads kids to feel joy. Come up with a full lesson plan
that eﬀectively uses each emotion in your list.
And don’t forget to include debrieﬁng questions for each
activity!
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Building a Relationship With a Child

Communicating Effectively
With Children
▼ Training Session
“I no longer call
you servants,
because a servant
does not know his
master’s business.
Instead, I have
called you friends,
for everything that
I learned from my
Father I have made
known to you”
(John 15:15).
• How do you think it felt to
be called Jesus’ friend?
• How are you a friend to the
children in your class?

Communication that’s eﬀective is characterized by shared meaning, mutually
satisfying understanding, conﬁdent interactions, and results that are palpably
positive. You communicate with your words, but with many other tools as well.
Eﬀective communication is physically inviting and warm. Make nonthreatening eye contact.
Smile. A lot.
Position yourself at a child’s level. This lowers defenses considerably and
paints a picture of openness and caring for a child.
Make sure your gestures are deliberate and full of life and warmth.
Eﬀective communication is about sharing. This doesn’t mean sharing with
students what you want to say. That’s preaching. It’s about sharing feelings
and responding to the feelings of your children. And it’s about sharing the
microphone.
Deliberately pause to listen to a child. This is the best way to show respect
for a child’s feelings. When you let children talk, you’re communicating that you
really, truly care for their feelings.
When children are hurting, share their feelings.
Rejoice with kids who are happy and excited. By sharing with them in their
time of joy, you’re communicating more eﬀectively than you ever would with
plain words.
Eﬀective communication is measured. Are you aware of how children
perceive you? Continually do a self-check to see how you’re coming across
to kids.
Watch body language. If kids are pulling back, maybe your communication is
a little harsh. If they’re constantly straining to hear or understand you, perhaps
you need to be more clear.
Check the balance of communication. Are you allowing kids to give you
honest feedback? Do you let them have a turn to talk and ask questions?
Measuring your communication is a lot like looking in the mirror. Check your
focus often.
Eﬀective communication involves laughter and delight. Kids are drawn to
those who make them feel great. If you want to engage children, play with them!
Laugh with kids (at the appropriate times).
Involve yourself in their activities. As you participate enthusiastically with kids
doing things they enjoy, you’ll deepen your connection with them and open
more doors for greater communication. Participate in everything with a sense of
delight and enjoyment.
And by all means smile!
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Take this training deeper as you think over these questions:
• Rate yourself on the four facets of communication on the other side of this page.
Where do you need to improve?
• Is your classroom a laboratory of discovery where conversation is give and take?
• How do you feel when people preach at you? Listen to you?
• When is it hard to smile with children? How can you overcome that?

▼ Journal

Describe the last class you actually had fun in and smiled a lot.
What were the key ingredients that made it fun?

Children rarely
remember what
you say. They
rarely remember what you
do. But they’ll
never forget the
way you make
them feel!
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▼ Application
Take turns talking to your spouse or friend by having that person sit
while you stand. Then reverse the positions so your spouse or friend is
standing while you’re sitting.
How did it feel to be the “short” person? Why?
How did it feel to “talk down” to your spouse or friend? Why?
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Building a Relationship With a Child

Welcome!
“Jesus said, ‘Let the
little children come to
me, and do not hinder
them, for the kingdom
of heaven belongs
to such as these’ ”
(Matthew 19:14).
• What does it mean to have
childlike faith?
• Jesus genuinely cared about
children; how can you show that
same caring in your ministry?

▼ Training Session
Jesus welcomed children and wanted relationships with them. Though
he was surrounded on all sides by throngs of people, Jesus nurtured the
children in his midst. We’d do well to follow his example.
Take the initiative to get to know the children in your class. Here are a
few easy tips to help you get started:
• Talk eye to eye. If you’re teaching younger children, squat down so
you can make direct eye contact.
• Greet kids by name. Let your students know that you’re glad
they’re in class!
• Show kids you value them by being in class on time and having
quality supplies ready. Periodically go through your supply closet
to make sure crayons and pencils are sharpened and game balls are
inﬂated.
• Find out what sports your students play and what their favorite
(or least favorite) school subjects are. Jot notes so you can
remember to ask the next week how the soccer game went. You
could even go to the soccer game!
• Oﬀer to pray for your students—then pray! Follow up the next
week on whatever the prayer request was. Let kids know that you’ve
been praying for them.
• Engage kids in meaningful conversation, using open-ended
questions rather than questions that require a “yes” or “no”
answer. For example, you’ll learn far more by asking, “When is a
time you had to forgive someone?” than by asking “Have you
ever forgiven someone?” Kids know you’re interested in them
and their answers when you ask open-ended questions.
And nothing communicates care like listening when kids talk.
Make your kids feel cherished. Most adults don’t make the eﬀort to
truly see children. Be the exception to the rule and you’ll quickly become a
favorite grown-up!
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Take this training deeper as you think over these questions:
• How welcome do the kids in your class really feel? How do you know?
• What can you do better to show your students that you value them?

▼ Journal

• How well do you really listen to your students? How can you listen better?

Lord, please give me the energy and imagination to truly welcome children to my class.
Help me to follow your example by…

You have the
awesome opportunity to welcome
children into the
kingdom of God.
Be assured that
the little things
you do and say in
class can have an
eternal impact. Rely
on Jesus to help
you welcome your
students, just as
he did.
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▼ Application
Try this little self-awareness test. For each person in class, make
a list of what you know about that child—likes and dislikes, sports,
musical instruments, siblings, and special needs.
Then decide what you can do to foster a deeper relationship with
each student. Commit to one simple idea to make each child feel
more valued and welcomed in class. For example, you might simply
ask a student how basketball is going or write a child a brief note of
appreciation. Whatever you do, you’ll be making a positive impact on
that child’s life!
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Building a Relationship With a Child

Are We Having Fun Yet?
“A cheerful heart
is good medicine, but
a crushed spirit dries
up the bones”
(Proverbs 17:22).
• When do you have the most
fun working with children?
• Would you describe yourself
as a cheerful and fun person?
Why or why not?

▼ Training Session
As a dedicated children’s worker, you connect with kids week after week.
Your path crosses theirs at Sunday school, children’s church, midweek
programs, or any number of other ministry events.
You’re spending time with kids, but are you having fun with them?
Is your teaching time ﬁlled with warmth, delight, and fun?
God’s Word is serious stuﬀ—but that doesn’t mean it should be stuﬀy.
A classroom where kids are learning is usually loud and punctuated by
laughter. Fun opens the doors to relationships—and the best, longestlasting learning takes place in the context of relationships.
Learn what your kids’ deﬁnition of fun is—what tickles their funny bones
and makes them laugh. Then work that into your teaching. As long as it’s
not from put-down humor, laughter is welcome.
Kids need to sense your genuine enjoyment of them; it’s how they
know they’re loved. So step into their world, and start giggling. When you
open God’s Word to teach, you’ll ﬁnd that a happy audience is a receptive
audience.
And do this to keep things fun: dull-proof your Bible lessons. Try new
ideas frequently. Pull out the stops with something outrageously new. For
instance:
• Learn to speak a dialect and be your own guest speaker as you
present your lesson using an accent. Take it up a notch and
interview yourself.
• Ask to borrow some beach chairs and blankets, line
them up in the grass, and take your kids out of the
classroom and to the beach.
• Share prayer requests by borrowing some cell
phones so kids can call one another—then put
the phones away and call on the Lord together.
Ten years from now it won’t be what was written
on a workbook page that your kids remember. It will be
YOU—the teacher they knew as a fun friend.
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Take this training deeper as you think over these questions:
• How do your kids deﬁne fun? What makes them laugh?
• How much healthy laughter can be heard outside the door of your classroom?

▼ Journal

• How can you have fun with your students but still retain an atmosphere of order and
respect?

Lord, in your presence is a fullness of joy. As I spend time with my students this week,
let my presence with them reﬂect your joy by…

It’s easy to drag the
weight of the world with
us into our classrooms.
When that happens, kids
don’t see “burdened”
adults. They see grumpy
people who are no fun.
Leave your ﬁnances,
migraine, and hectic
schedule at the Cross—
and at the classroom door.
The joy of the Lord is your
strength. Use it.
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▼ Application
Contemplate a recent event in your classroom that was
anything but fun. Perhaps it was an annoying interruption or
a lesson that went south. How could the use of humor and a
fun-loving nature have helped turn things around?
Create a “before” and “after” comic strip. The ﬁrst part
depicts what actually happened; the second part shows how
humor could have lightened the situation.
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Building a Relationship With a Child

Time Well Spent
“I always thank my
God as I remember
you in my prayers,
because I hear about
your faith in the Lord
Jesus and your love
for all the saints”
(Philemon 1:4-5).
• How can praying for and spending
time with students build a ﬁrmer
foundation for their lives?
• How can we inspire faith in
students by forming relationships
with them?

▼ Training Session
Think about your closest friends. How did you become close? Probably
not by simply spending a short time together, making your friends call you
by your last name.
Most friendships are developed through quality time spent together.
Lots of quality time!
Over cups of coﬀee on rainy days. Getting together for dessert and
games on weekends. Discussing the Big Life Questions together.
Your kids deserve the same.
You probably can’t spend the same amount of time with each child in
your class as you do with your closest friends, but you can ﬁnd some time
to get to know kids personally—and to let them get to know you.
Remember: It’s OK to interrupt a lesson to spend time on relationships.
Try these ideas:
• Spend one-on-one time in class. If class size and volunteer numbers
permit, take a few minutes out of each lesson to spend time with each
child. Ask questions. Really listen to the answers. Find out what life is like
for each student.
• Stop to play. Children love to play. They love to imagine. So do that.
Bring in a game. Write a story together. Fire up your imagination!

• Work with them. We teachers often direct kids to do a project and then coach them through it. Instead,
do the project with them. When kids are working in groups, join a group and take part. If kids are
working alone, do the same project alone as well.
Don’t limit your time spent with kids to just time in the classroom, though. There are numerous things you
can do with kids outside of class—safely:
• Attend their events. Learn what kinds of sports and
extracurricular activities your students are involved in. Then
make it a point to attend one for each child.
• Have a party at your house. Invite your whole class over.
You can make the food, or have kids bring something.
• Spend one-on-one time outside of class. Kids love one-onone attention. Be careful, though. Know your church’s policy
for safety. Consult parents to ask for written permission.
Hang out with students in public places. You may even want
to make this a two-on-one time so you have witnesses.
The more children experience healthy relationships at
church, the more likely they are to have a healthy relationship
with Jesus.
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Take this training deeper as you think over these questions:
• In number of minutes, how much time do you intentionally spend getting to know
children in your class?
• Would your students say the same?
• How can you safely spend time with kids outside of class?

▼ Journal

I can better connect to students by…

God has blessed you with a
role in the lives of several
children in your church.
It’s an exciting thing and
the more you embrace the
idea of truly knowing and
caring for your students,
the more you will be a
Christ-like presence and
example in their lives. It’s
a high calling, one that
you are investing eternal
treasure in.
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▼ Application
With your students in mind, consider what it
means to be a shepherd and friend in their lives. Plan
something fun and unexpected to show them you
thought about them during the week. For example,
bring a special treat, make them each a special card,
pay a house visit this week. Tell them how much you
enjoy spending time with them each week.
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TAKEOUT TRAINING FOR TEACHERS:

Building a Relationship With a Child

Open-Door Policy
“And do not forget
to do good and to
share with others,
for with such sacriﬁces God is pleased”
(Hebrews 13:16).
• How do you share your life
with your students?
• Does this verse apply to your
current methods of teaching? If
not, how can you put this verse
into action?

▼ Training Session
Remember seeing one of your teachers in the grocery store when you
were a child? You may have been shocked. Teachers eat? They have a life
outside of school?
The teachers who were distant or mysterious you’ve probably forgotten.
You remember the ones who had a relationship with you and gave you a
glimpse into their lives. They were real!
Squeeze into the shoes of a child for a moment. What are some of the
things children wonder about their teachers?
What time does she go to bed?
What’s his favorite food?
What makes her scared? happy? frustrated?
What does his house look like?
How does she spend her time when she’s not at church?
Kids love to know the nitty-gritty, quirky details of the people they
meet. It’s a way for them to connect.
Open the door into your life. Let kids see who you are.
• Perhaps you could tell your students what life was like when
you were growing up and how you noticed God working in
your everyday life.
• Listen to children’s stories and experiences, and tell kids about
similar situations in your life.
• Tell children your favorite color, food, movie, music, hobby, or a
funny story from your childhood.
• Talk about where you work and a highlight from your week.
• Share your goals and dreams.
• Tell kids what God’s doing in your life and what you’ve been
praying about lately.
God has revealed himself to us through his Word and through
Christ. God wants us to know him. For us to have a relationship
with God, we have to know him. Your kids need to know you,
too. When they do, you’ll help create a safe, loving, and more
relaxed environment for your students. And you’ll encourage
kids to grow closer to the creator of relationships!
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Take this training deeper as you think over these questions:
• What do you know about your students’ lives? Do they currently know as much about
your life?
• What are some speciﬁc stories you could share with your class about
� your childhood?
� how Jesus was revealed to you?
� struggles you have now or had when you were a child?
• What can you share with your students about your faith?

▼ Journal

Lord, humble me to be comfortable to share my life with my students and
give me strength to be open and honest with them as I…

Lord, bless me with some ideas of how I can share
my life with my students, particularly…

There’s no higher
calling than that
of sharing Christ
with another,
especially when
the another is a
child!
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▼ Application
Do you remember how exciting Show and Tell was when you were a
child? Play a little Show and Tell in your classroom.
Bring in some photos of your childhood family and show them to
your class. As you share your pictures, talk about them and tell some
stories about them. Also, tell kids about how and when you became a
Christian. Share with them how Jesus has changed your life.
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Building a Relationship With a Child

You’re in the Family
Business, Too!
“These commandments
that I give you today
are to be upon your
hearts. Impress them
on your children. Talk
about them when you
sit at home and when
you walk along the
road, when you lie down
and when you get up”
(Deuteronomy 6:6-7).
• What is the church’s role in helping
families strengthen their faith?
• How can talking and praying with
families build relationships that
help them grow closer to God?

▼ Training Session
It’s no secret that many families are sinking. And they’re reaching for
help—for someone to throw the life preserver.
When working with your kids, don’t forget their families.
Church must be a place where families are valued, where they can seek
refuge from the raging waters they’re struggling to ﬂoat in. That’s where
we, as the teachers of their children, come in.
What do you know about your students’ families and home lives? Have
you at least met the parents of all your students?
Start with that. Families need to know that you’re approachable and
excited to have a role in their lives.
Initiate contact. Phone parents to thank them for the contributions their
kids make in class. Be speciﬁc; parents will be grateful you take a personal
interest in their children.
After you make initial contact, ask questions that will give you insight
into their home life: What do you like to do as a family? When do you
spend the most time together? What are some issues that you’re working
through with your children? How can I help?
As you continue building relationships with families, encourage them
in their spiritual growth. Give parents resources that strengthen their faith
together. Here are a few ideas to get you started:
• Provide a half-dozen ideas for family devotions. The curriculum you
use probably has a devotion option. Share it with families.
• Mail monthly “fridge ﬂiers” with themes, special projects, memory
verses, and questions to prompt spiritual discussions.
• Create drive-home discussion questions to open up dialogue about
what children learned at church.
Some families might politely decline your invitation to build a
relationship. Without invading their privacy, be persistent. It’s important
that you work on that relationship. Explain that their children will beneﬁt
from such a connection. Your friendship and willingness to work together
will help each child feel important and loved—and make the classroom
more relevant.
When you build relationships with families, you help those families
plant their kids on an unshakable foundation.
menu
77
67

Take this training deeper as you think over these questions:
• Why is family ministry so important in this ﬁeld?
• How do children beneﬁt when we focus on families?

▼ Journal

• What steps can you take to create a bridge for children between church and home?

Lord, help me to be open to moments where I can connect with the
families whose children I teach. Help me to ﬁnd time to…

God has created
us for relationship.
He has set us up
to be his family.
When you reach
out to the families
in your church,
you’re extending
God’s family.
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▼ Application
Write a card to mail to three families you want to encourage
and connect with. Point out the unique, positive qualities you see
in their children, and tell them how much you look forward to
getting to know them better.
Choose three families each week. Find some time in your
schedule to write a card to each family so you’re making
connections with every family.
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TAKEOUT TRAINING FOR TEACHERS:

Leading a Child to a Faith Decision

Lost Lambs
“Suppose one of you
has a hundred sheep
and loses one of them.
Does he not leave the
ninety-nine in the open
country and go after
the lost sheep until he
ﬁnds it?” (Luke 15:4).
• Are you willing to leave your ﬂock
in order to reach out to one lost
lamb?
• What’s it like to introduce a child
to Jesus for the ﬁrst time?

▼ Training Session
Teaching about Jesus is important. But leading children to a relationship
with Jesus makes your teaching eternally important!
You’re in the life-changing business. So are you changing lives? Are you
reaching out to kids who don’t know Jesus? As a life-changer, that’s part
of your mission: to reach out to lost children and change their lives. Jesus’
ministry was marked by compassion: He went after the lost with love and
an invitation to follow him.
Everything you teach—and each relationship you build—must have a
compassion focus. What does compassion look like in your ministry?
Is it lavishly loving every child who walks in your door?
Is it plain tolerance, saying, “I’m just glad these kids are here,” then
thinking, Now get oﬀ the ceiling fan and quit jamming paper in your ears?
Is it an action—doing everything in your power to reach every child—or
is it an emotion—sensing the need of lost children?
The good news: Compassion can be any and all of these. Simply put, it’s
loving the lost.
No doubt you’re compassionate about children. What teacher isn’t?
But translating that compassion into action can become a sticking point
for many teachers. Here are some tips for weaving compassion into your
classroom.
• Accept everyone. When a child enters your room in tattered, faded
clothes, clearly in need of a shower, do you back away? Or do you
put your arm around the child, saying, “I’m so glad you’re here!”—
and mean it? Send the message that you are glad they’re here.
• Strive to meet all needs. This opens up a welcome environment
for everyone. Ask kids what they need from you. They’re usually
able to tell you. Also ask parents what they believe their kids need.
Then take steps—one at a time—to meet those needs. You’ll send a
message of compassion quickly.
• Meet kids where they’re at. Your kids fall along a spectrum: Some
are being raised in Christian homes, others are experiencing their
ﬁrst day in a church. All of them are on a journey. And they need you
to walk with them—wherever they are.
• Model Christ. Show kids what it means to live in relationship with
Jesus. This sends the strongest message of all.
Compassion is the ﬁrst step in changing lives. We can’t make kids have a
relationship with Jesus. But we can motivate them to want one!
Love the lambs.
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Take this training deeper as you think over these questions:
• How do you know when a child has a friendship with Jesus?
• Do you know which children in your class now might not know Jesus?

▼ Journal

• How do you currently show compassion in your classroom? What’s another step you
can take?

The feeling of compassion results from your thoughts about your own emotions!
How does it make you feel when you think
one of your students might not know Jesus personally?

Thank you for
your compassion
for children.
Thank you for
walking with
them on their
journey. May God
guide you as you
partner with
children in faith.
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▼ Application
This week do something new to show each child who walks through
your door an act of love. If you’ve never given children a few moments of
individual attention, give that a try. If you don’t usually tell kids how glad
you are they’re here, say it. You could even give each child a personalized
welcome card.
Practice compassion for everyone. Physically meeting kids at the
door will send a message that you’re excited to spiritually meet and walk
with them.
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Leading a Child to a Faith Decision

Sharing Your Faith Story
“But in your hearts set
apart Christ as Lord.
Always be prepared
to give an answer to
everyone who asks
you to give the reason
for the hope that you
have. But do this with
gentleness and respect”
(1 Peter 3:15).
• How prepared are you to share
your faith story with your
students?
• How would you present your
testimony to a lively group of kids
and live to tell about it?

▼ Training Session
The Scouts claim the motto “Be prepared.” But God thought of it ﬁrst. He
asks that we always be ready to share our faith. That means with a kid-size
audience, too.
Your students need to know the reason for the hope you have. Show
them how you’ve grown in your relationship with Jesus. It’s a great idea to
share your faith story with your kids.
Children are a unique audience. So telling your story in a child-friendly
way requires some unique preparation.
Kids need to know you’ve been where they are. Granted, you’ve lived
before iPods, cell phones, and possibly even color TVs (an ancient invention,
according to children). But every adult shares some measure of common
ground with kids.
Did you hate math?
Did you feed your broccoli to the dog and lie to your mom about eating it?
Did your grandpa teach you how to ﬁsh?
Building your faith story around familiar experiences connects shared
territory. Plus, kids can see that you’ve been where they are. You can help
kids tie their present with your past. Just use an object from your childhood:
a baseball glove, a doll, or a trophy. Let kids touch it, feel it, as you tell your
faith story.
Express your story with more than mere words. Use objects that appeal
to the senses to capture kids’ attention—and to open the door of their
understanding.
Once it’s open, make sure the message is clear. The need for a
relationship with Christ and how to grow closer to him
are “gotta say” elements of any faith story. They should
be woven in and out of your experiences in words
that are easily understood.
The undiluted message of
salvation, under the conviction of
the Holy Spirit, can be understood
and received by any child. It’s your
privileged duty to make the Gospel
message clear. God will draw
to himself those who hear the
good news and receive it.
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Take this training deeper as you think over these questions:
• What common ground from your childhood do you share with the kids you teach?
• In what unique, oﬀ-the-wall way can your faith story be seen and heard? eaten?
touched? smelled?

▼ Journal

• What are four “gotta say” points that you must not leave out of your faith story so kids
can see what a growing relationship with Jesus is like?

My faith story is unique. I came to faith in Christ...

You have a salvation
story that can be
shared in any number
of ways. Ask God to
help you develop a
pint-size faith story,
then let him empower
you to share it. By
God’s grace, your
story will plant the
seeds of salvation in
the heart of a child.
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▼ Application
Recount a major childhood memory that your kids will relate
to. Build your faith story around that experience. Imagine that
you have only ﬁve to seven minutes in which to share the plan
of salvation with a 10-year-old. Try to use each of the ﬁve senses.
How would you creatively share your faith story, keeping the
message of salvation clear?
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Leading a Child to a Faith Decision

When Is a Child Ready?
“In him we were also
chosen, having been
predestined according
to the plan of him who
works out everything
in conformity with the
purpose of his will”
(Ephesians 1:11).
• What does this verse say about a
person’s readiness to make a faith
decision?
• Based on this verse, how can you
know a child’s ready?

▼ Training Session
You’ve probably noticed that kids grow, physically and spiritually, at
diﬀerent rates. The timing varies.
Some children are ready to make a faith decision quite early. For others
it takes a major life change or experience. And still others don’t want to
make a decision at all—or they wait till the teenage or adult years!
Of course, deciding not to make a faith decision is making a decision.
Look back at Ephesians 1:11. Essentially it’s up to God. Case closed.
But take heart! You have a powerful hand in it, too. God’s using you
to help children make that decision. Though you have little to do with
when children choose to follow Jesus, God puts you in their lives for when
children do make that choice.
So relax. God will make it clear to you.
For now, be prepared. The important thing is that you’re ready when the
child’s ready.
Sometimes kids make it obvious when they’re ready: “I’m not a
Christian, and I want to be” or “I want to be Jesus’ friend.”
Sometimes they hint: “How do you know if you’re going to heaven or
not?” or “I don’t think I’m good enough to be a Christian.”
When you hear these statements, stop and make sure kids understand.
Ask, “Do you realize that God wants you as a friend—and that will forever
change your life?” If you know they’re ready, talk more about it in private.
Many times, though, kids don’t make it as obvious: A child interrupts
your lesson on Noah’s ark, “Why did God close the door on all those
drowning people?”
Gulp! You realize your answer could help the child decide to follow that
same God who shut the door—or it could turn him away.
When children bring up questions or statements like those, pause
and ask God for guidance. Respond gently with probing questions. You
may ﬁnd that the child was just curious about the ark. Kids are always
searching. They just need more help in getting there. Be patient.
The moment that a child’s ready depends on the child—and on God’s
work. How we respond when a child is ready is critical. Talk with the child
in private about the decision and what it means. Then encourage the child
to talk to Jesus about it, asking Jesus to forgive him or her and be a forever
friend. And make sure you let the parents in on the spiritual growth!
What an honor to impact a child in this way!
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Take this training deeper as you think over these questions:
• Why is a private talk with a child more beneﬁcial to determine the right time for a
faith decision?
• What are some other not-so-obvious statements you’ve heard that indicate a child’s
readiness to commit to Jesus?

▼ Journal

• When a conversation in public makes for the right time to explain the plan of
salvation, will you know what to say?

God, I want to help kids know you. Show me…

Following Jesus is an
individual decision, but
it’s also a great group
activity! Families who are
following Christ together
warmly share in the
struggles and triumphs
that accompany this
fulﬁlling relationship. You
are also important to
share just how a Christian
ought to live! Smile,
they’re watching you!
74

▼ Application
Look over the next few weeks’ lessons. There’s probably
one ideal story, or section, that leads into a frank talk about
a child’s faith commitment. In the weeks leading up to this
lesson, pray speciﬁcally about what you’ll say—and for those
speciﬁc children you feel are not aware of Christ’s desire to be
their forever friend!
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Leading a Child to a Faith Decision

Celebrate With Angels
“In the same way, I tell
you, there is rejoicing
in the presence of the
angels of God over one
sinner who repents”
(Luke 15:10).
• How often do you celebrate with
new Christians?
• How can you rejoice like the
angels of God when a child makes
a decision to have a relationship
with Jesus?

▼ Training Session
Each year we celebrate many special occasions: birthdays, holidays,
new seasons, milestones. So why not celebrate the most important
thing in a child’s life—a decision to follow Jesus? It’s a birthday,
holiday, new season, and milestone—all in one! It’s a time when
God’s angels rejoice over spiritual birth.
Let’s rejoice with them.
• Give new Christians an opportunity to share their faith stories
with other kids. Kids who love the spotlight will be happy to
share. Those who don’t may want to write their stories down.
• Give kids memorable, personalized gifts. Make a plaque.
Personalize a Bible. Whatever you choose, make it special.
• Invite the class to pray with the new Christian. Pray for a growing
faith and love for Jesus.
• Put an announcement in the church bulletin
or newsletter.
• Give each new Christian a prayer journal. Write
a special prayer or note on the ﬁrst page.
• Kids always love parties. Let them help you
decorate. Throw on some praise music. Play a
fun game.
Always be prepared for a celebration. Since
kids make faith decisions on God’s time, it
could happen at any moment!
Like to give something to kids when they
become Christians? Have some gifts ready to
personalize and present as soon as a child makes the decision.
Want to throw a party? Set some streamers and balloons nearby,
ready to be put up on a moment’s notice.
When a child decides to follow Jesus, don’t stop at just a one-time
celebration. It’s an ongoing journey. Be a trusted guide. Make sure
the child knows you’re available to help him or her grow.
You’re in a special place. Celebrate with the angels.
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Take this training deeper as you think over these questions:
• Why do you think it’s important to make a big deal when a child makes a faith decision
to follow Christ?
• How do faith celebrations aﬀect your children?

▼ Journal

• What action will you take to be like the angels by rejoicing when a child makes a
decision to follow Christ?

I’m praying speciﬁcally for these kids to make a commitment to Christ…

Lord, I celebrate when…

Lord, you know the
heart of every child
in my classroom. Bless
me with opportunities
to celebrate. I desire
to make a big deal
of children’s faith
decisions. Give me
wisdom as I lead my
children in their faith
journeys. In Jesus’
name, amen.
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▼ Application
Birthday parties take time to plan. Be ready for the appearance
of that all-important surprise spiritual birthday party by preparing
ahead of time. Keep all your party supplies handy and ready to go.
Whatever the plan for your celebration, being prepared
will help things run smoothly—and will allow you to focus on
rejoicing with the angels during the party!
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Discipline in a Learning Environment

Pet Peeves
“In all my prayers for
all of you, I always
pray with joy because
of your partnership
in the gospel from
the ﬁrst day until
now, being conﬁdent
of this, that he who
began a good work in
you will carry it on to
completion until the
day of Christ Jesus”
(Philippians 1:4-6).
• How can you partner with kids?
• How can you stay focused on the
fact that kids are growing?

▼ Training Session
We all have pet peeves. And teachers have them in the classroom.
What’s yours?
Gum smacking? Uncontrolled wiggling? Incessant tapping?
Not all pet peeves require our attention. Some may be distracting to
kids. Others are just plain annoying—to you. Decide which is which.
There’s a ﬁne line between when to write an action oﬀ as your own pet
peeve and when it needs your attention. If you’re the only one in the room
who seems to notice, you can probably write it oﬀ. If it’s distracting others,
call attention to it.
Keep in mind: Calling attention to an action can heighten the
distraction—and take away from the lesson. Weigh your options. If you tell
a child to stop twirling his shoelaces and pay attention, will it beneﬁt the
whole class? Or will it simply cause everyone else to look at his shoelaces?
Most likely if you take the time to point it out, it’s a bigger deal than it ever
was before. Just let it go.
Maybe you notice a girl staring at a ﬂy on the wall during your discussion.
Is she paying attention to the ﬂy or to the discussion? Asking her will
probably make everyone else notice the ﬂy. Instead, ask the girl a direct
question related to the discussion. Then no one else will notice the ﬂy, and
you’ll know if she’s on the same page as you.
If someone’s tapping on the table, check to see if other students are
distracted. If so, whisper a request to that child, “Can you try
tapping on your legs, instead?” If no one seems to notice
the behavior, don’t turn it into a problem.
Let’s do an about-face now. While teachers have
pet peeves, so do kids. It’s hard to admit, but we
do things kids don’t like, too. Some kids just don’t
respond well to certain personalities.
If a child checks out during a speciﬁc time in your
lesson, inventory your own behaviors. What’s causing that
child to lose focus? Maybe you’re doing something he or
she doesn’t like.
Or maybe some children react negatively when you say
something to them individually. Talk to those kids—ﬁnd out
what you said. Then say it diﬀerently next time.
Many behavior problems can be chalked up to simple annoyances. Work
on discerning between pet peeves and willful deﬁance. When you do, you’ll
ﬁnd ways to connect with every student.
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Take this training deeper as you think over these questions:
• How do you handle annoying behavior? What can you do better?
• What’s the diﬀerence between annoyances and willful deﬁance?

▼ Journal

• What kinds of questions can you ask yourself in the moment to help you discern
between a pet peeve and a distraction?

Lord, give me insight as I love the kids of my class…

You’re the one they’ll
remember for years
to come. May they
remember you for the
time, love, warmth,
and attention you
gave to them…even
when they were
hard to teach. You’re
investing in lives.
Invest wisely.
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▼ Application
Next time you teach, write down each behavior that annoys
you. After you’ve presented your lesson, look over the list. Which
behaviors can be written oﬀ as pet peeves and ignored? Which
need to be addressed?
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Discipline in a Learning Environment

ACTIVE
Noisy Learning
“Shout for joy to the
Lord, all the earth”
(Psalm 100:1).
• How does a shout for joy
sound?
• Have you ever let children
shout to the Lord?
• How is this like or unlike what
happens in a classroom of active
children?

▼ Training Session
Do you get anxious with a noisy classroom? Maybe you’re worried
parents and other adults will think of your kids as rambunctious. Or as kids
get louder, you’re afraid they’ll progress into an out-of-control army.
There’s good news: Noisy learning can actually be active learning!
Think of it as noise with a purpose.
There are four traits of active learning that can lead to a noisy (in a good
way) classroom.
• Active learning involves everyone. Each child experiences the activity.
Everyone has a part in the drama. No one’s left out of a game—that
means no one loses. It’s participatory.
• Active learning’s an adventure. It makes children (and even teachers)
wonder what’ll happen next. It’s that edge-of-the-seat anticipation. Sure
it’s risky…but that’s the point! Take risks. Kids may get loud. You may not
know what’ll happen. But that’s the beauty of it. It’s not scripted.

• Active learning evokes an emotional response.
Laughter. Anxiety. Frustration. Let your kids
experience these emotions.
• Active learning is focused through debrieﬁng.
Pull the whole experience together. Ask openended questions—apply the experience to
Scripture and to life.
Plug these characteristics into a formula. What do
you get? Noise. This is when what seems like a lesson
out of control is really a great teacher at work! Kids are
engaged. They’re having fun. Don’t be afraid of that.
But maybe the teacher who shares a partition with
you is afraid of that. Try these ideas so you don’t turn
other teachers against you in a noise war.
• Ask other classes in earshot if they mind your class being loud for about 10 minutes.
Then respect that time frame.
• Hold the noisy part of your class outside or in the gym.
• Suggest to your kids that they see how long they can whisper their joy.
And about your fear of losing control: With active learning, you won’t. Use a creative noisemaker to help with
that. Get a train whistle. Play music as kids work, then turn it oﬀ when it’s time to focus their attention somewhere
else. When kids are engaged, they’re focused.
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Take this training deeper as you think over these questions:
• Out-of-control or active learning? Which classroom do you feel like you have?
• Why is active learning noisy?

▼ Journal

• What will you implement in your classroom to make it a little more active?

Lord, I want to move into active learning in my classroom. Here are my fears…

Picture your
students learning
right now! What
does it look like?
You can make
that picture
a permanent
feature in your
classroom.
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▼ Application
Go to your library. Sit in a corner with your eyes closed. Just listen for
ﬁve minutes. What do you learn?
Now go to a busy place—a supermarket, airport, subway station, or
coﬀee shop. Do the same thing. What do you learn?
Where did you learn the most? Why? When should your classroom be
quiet? When should it be noisy?
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Discipline in a Learning Environment

Discipline and Discipleship
“And we urge you,
brothers, warn
those who are idle,
encourage the timid,
help the weak, be
patient with everyone”
(1 Thessalonians 5:14).
• According to this verse, what
are some possible sources of
misbehavior in a classroom?
• Why is patience a necessary
response for any form of
misbehavior?

▼ Training Session
Discipline and discipleship—two closely related words. Both come from
the same Greek word for “to learn.” So why do we see discipline as negative
and discipleship as positive?
Maybe it’s because, in our culture, discipline has more to do with control
than with learning.
As a teacher, you deal with misbehavior. And you have an important
choice when misbehavior arises: to control your classroom or to use the
misbehavior as an opportunity for learning. Two very diﬀerent goals.
Control equals a quiet classroom (and frustrated students). Learning leads
to discipleship.
So if the goal’s discipleship, it’s not enough to control a child.
Instead, equip.
God’s placed you here to help your children grow—emotionally and
spiritually. It’s your important job to give kids the tools they need to learn.
Here’s how:
• Check your emotions ﬁrst. When a child misbehaves, it’s natural to
react emotionally. After all, the child is acting against you.
But don’t use your emotions to react—that just makes things worse.
Respond. Use your own emotions as a clue to understand the child’s
emotions. A child who makes you angry probably wants control. A
child who hurts you may have felt hurt by you or another adult.
• Check their emotions. Ask direct questions. “How are you feeling right
now?” “What made you feel that way?” Ask for honesty.
• Be honest yourself. Tell the child how you feel—and how his or her
behavior is aﬀecting the class. Be direct, but be warm.
• Help the child ﬁnd a better behavior. Talk about behavior that would
have been more productive. Lay out some options, and let the child
choose. Help kids see that one of the options isn’t the behavior you’re
correcting.
• Reinforce changes. When you see children improve their behavior,
point it out. They’ll be glad you noticed.
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Take this training deeper as you think over these questions:
• What does discipline mean to you?
• What’s been the goal behind your classroom management up until now: control or
maturity? Is it time to upgrade your goal?

▼ Journal

• What are some potential challenges you’ll face as you use misbehaviors as an
opportunity to foster maturity?

God, I struggle with this type of discipline challenge…

God, please give me patience when…

May God bless
you and give
you eternal
patience. Thank
you for coaching
your children to
maturity!
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▼ Application
Write down the last few discipline challenges you’ve faced in
the classroom. Write down who was involved and what you felt as it
was unfolding. Next, write down why you think the child or children
misbehaved. What emotions seemed to motivate the misbehaving?
How can you begin to teach these children how to pursue these
goals in a positive manner?
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Discipline in a Learning Environment

Distractions
“Blessed is the man
who perseveres under
trial, because when he
has stood the test, he
will receive the crown
of life that God has
promised to those who
love him” (James 1:12).
• How can you learn to persevere
through diﬃcult moments in your
classroom?
• How do you keep focused on the
main goal despite distractions?

▼ Training Session
Working with kids and their seemingly endless amounts of energy can
be the greatest blessing…and the greatest challenge. With children’s energy
comes a number of distractions: blurting out questions, cracking jokes,
commenting on the snow falling outside as they stare out the window.
It can be hard to stay focused on what you’ve set out to do—to help
children grow closer to Jesus.
And you don’t want to squelch their energy—just channel it.
So match their energy. Be energetic from the moment before the kids
walk in the room. Exude interest in your lesson. Engage kids. You’ll capture
their attention—and their minds will be less tempted to wander.
Also keep in mind that a lot’s happened since you last saw your kids.
So allow for sharing time early in the session. If they tell their stories then,
they won’t need to when it’s your turn. Ask questions about the week. If
you have a small class, give each child a minute to tell a story to everyone.
With a large class, have kids pair up to share.
Kids don’t only have things to tell you. They also like to ask questions—
sometimes right on track, many times not.
Value their questions. Your classroom is a good place to share the
questions and thoughts in their hearts.
Quickly decide if the question is one to integrate into your lesson or not.
If not, it’s OK to say, “I love your question. Why don’t we ﬁnish up here, then
while we’re working on our craft project, you and I can talk?” This gives
value to the question but redirects the focus back to the point.
Your kids are also creative. And they love to share their creativity.
Give them that opportunity at appropriate times. For example, you may
have a student with a great sense of humor. He loves to crack jokes. But
sometimes the jokes come at the wrong moment, distracting from your
lesson.
Talk with that student one-on-one: “I want you to know I think you’re
very funny! I love your sense of humor, but there’s a good time and a bad
time for being funny. Watch me. If I’m being serious, you should be serious.
If I’m more relaxed, that would be a great time for a joke.”
Encourage personality growth. Provide an avenue.
Distractions are natural with kids. Give them space to tell stories and ask
questions.
And give them grace to be themselves.
Take a deep breath and know that you’re playing a signiﬁcant role in
their lives. It won’t always be perfect.
And that’s OK.
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Take this training deeper as you think over these questions:
• Think of a recent situation in your own classroom. How can you help manage a
speciﬁc child’s distractions?
• Does your class time allow for your kids’ creativity to be expressed?

▼ Journal

• What would change if you were to rearrange your classroom schedule to
accommodate time for questions and storytelling?

Lord, help me see all the children in my class for all you’ve made them to be,
and when they distract from what I’m trying to do…

God has trusted you
with his children.
The time you
spend with them
leaves an eternal
mark. It may feel
frustrating at
times. But look
at the big picture.
You’re doing
kingdom work. That
will leave an imprint
on the hearts
and minds of the
children you serve!
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▼ Application
Choose a day this week you’ll count distractions. Just make note
of each time you’re distracted—when your attention is diverted from
what you’re focused on—during that day. After you do that, answer the
questions below.
• How many times were you distracted?
• How did it feel?
• Were the distractions worth your being distracted? Why or why not?
• Were they important to someone else?
• How can you take what you learned from this experience and apply
it to your class?
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It’s All About Age
“The Lord
disciplines those he
loves” (Proverbs
3:12a).
• Why do you think God
disciplines those he loves?
• When is a time you were
disciplined by God? How
did that change your life?

▼ Training Session
Knowing how to lovingly set appropriate boundaries and expectations is
one of the greatest challenges of teaching—and one of the most necessary.
But what can you expect from your kids?
Is it normal for a 4-year-old to have a temper tantrum if he doesn’t get as
many ﬁsh crackers as his friend? Should you be surprised if ﬁfth-grade girls act
like enemies every week?
Well, 4-year-olds do throw tantrums every now and then. “It’s not fair” is
often the argument. And ﬁfth-grade girls can be best friends one minute and
worst enemies almost on cue.
Here are a few things to expect at diﬀerent age levels.

Preschoolers are
• intense with their emotions. When they’re happy, they’ll be all smiles. When
they’re unhappy, they’re sure to let you know.
• able to be a part of a group. But they see themselves ﬁrst. Preschoolers play
together, but don’t interact much. They’re not quite to the stage of sharing
yet. Don’t expect them to understand the concept.
• fairness ﬁlters. They’ll make sure everything’s fair. This is where the temper tantrum might come in.
• adult pleasers. Simply say, “I’m not very happy with the way you’re acting.” That’ll give them something to
think about.

Younger elementary kids
• like to be ﬁrst. It’s a pride thing. Don’t play games that
produce losers, and you won’t see the tantrums
show up.
• want to be your friend. Learn their names and some
special things about them. You can reason with them
on a more personal level.
• aren’t ready to see things from another’s point of view.
When you reason with them, do it from their point of
view: “How would it make you feel…”
Older elementary kids
• need approval. Validate their feelings. Applaud good
behavior.
• bask in high expectations. Give them responsibility.
They’ll perform with excellence.
• can be reasoned with from another’s point of view. Talk
with them about how their actions aﬀect the whole
group.
• experience mood swings. Expect the unexpected—because it’ll happen.
When you know how your kids can and can’t behave, you can eliminate problems before they even occur.
Set age-appropriate expectations. Make them clear. You’ll quickly become a master teacher!
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Take this training deeper as you think over these questions:
• How well do you know the age-level characteristics of the kids in your class?
• How can you better understand child development?

▼ Journal

• What do you expect of your kids?

Lord, please help me to see how you’ve designed the kids in my class.
Give me wisdom and insight as I…

It’s no accident
that you’re
teaching this
particular class
at this particular
time. God has
plans for your life
and for the lives
of the children
you teach. Trust
God to guide you
as you prepare to
teach.
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▼ Application
Go to a library. Check out a book or two on child development.
(Piaget and Erikson are good authors to start with.) Make a simple list of
age-level characteristics of kids who are the same age as your students.
Keep the list handy as you read through next week’s lesson.
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Let the Kids Decide
“You, my brothers,
were called to be free.
But do not use your
freedom to indulge the
sinful nature; rather,
serve one another in
love” (Galatians 5:13).
• When have you given children
freedom?
• How are you currently
empowering your students to
make good choices concerning
their behavior?

▼ Training Session
A child deﬁantly asks, “Why do I have to sit down?” How do you
respond?
“Because I said so” doesn’t exactly work. Sure it’ll get kids to do what you
want. But what do they learn? Does that help kids really mature?
God gives us freedom to choose. So try this approach: Give kids choices.
Let kids choose the rules. It’s great to set guidelines with your class. Let
them have a say in the rules.
Start with a general set of guidelines, three basic concepts to lay a
foundation. These usually work well:
• Respect others.
• Take care of our resources.
• Participate with enthusiasm.
These general rules cover pretty much everything. If you want to add
one or two, ﬁne, but draw the line at ﬁve. Keep things simple.
Let kids know these are your expectations. Then let them work together
to deﬁne each one. For example, have elementary kids come up with ﬁve
behaviors they’d expect under each guideline. If you teach preschool
children, ask them how to treat each other, how to treat toys and
the classroom, and what they should do during activities.
Then look over kids’ deﬁnitions. Make sure they’re accurate.
For example, “Eat doughnuts every week” isn’t a rule. “Use kind
words” is.
Letting kids decide their own expectations allows them to set
goals—and to have a big stake in their learning environment.

Let children choose the consequences. Sometimes even
when kids set their own expectations, they don’t live up to them.
It’s easy to remove the misbehaving child from the
environment. But that also removes learning. Rather than quickly
sending children to timeout, give two or three options.
Let them choose if they want to participate: “You can either
choose to participate with everyone or choose to spend time
away from the group. It’s your call.”
Or give a choice of consequences: “You can either be my partner for this activity or spend time away from
the group. You decide.”
Giving the privilege of choice empowers the child to choose wisely.
If you’ve given choices and the child breaks a rule again, take away the privilege to choose. Say, “I’m sorry.
You’ve been given choices and the chance to make the right choice. Now it’s my turn.”
When you give kids power to choose, they’ll learn that they have power over their own behavior. And you
won’t be seen as the disciplinarian!
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Take this training deeper as you think over these questions:
• Why would your children want to decide their own rules and consequences?
• How can allowing your students to decide their own consequences encourage them
to make good choices?

▼ Journal

• Coach or disciplinarian—which way are you leaning right now? Why?

Lord, help me to discipline in love when I’m faced with challenges, especially as I face…

Lord, please help me be a coach by…

God wants the best
for you. He created
an incredible system
of rewards and
consequences. If
you ﬁnd the area
of discipline a bit
challenging, follow his
lead. His disciplinary
measures are fueled
by his love for you.
That’s an attitude
worth noting!
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▼ Application
Learn by example. Pop into another class (maybe even a
school classroom) to see how other teachers handle rules and
consequences. How does a teacher enforce expectations? What
are the expectations? Can you tell just by hanging out in the
room? Do kids feel empowered? What can you take from that
class to use in yours?

Permission to photocopy this session from Takeout Training for Teachers granted for local church use.
Copyright © Group Publishing, Inc., P.O. Box 481, Loveland, CO 80539. www.group.com

98

menu

TAKEOUT TRAINING FOR TEACHERS:

Discipline in a Learning Environment

Power of Parents
“Therefore, my dear
brothers, stand ﬁrm.
Let nothing move you.
Always give yourselves
fully to the work of
the Lord, because you
know that your labor in
the Lord is not in vain”
(1 Corinthians 15:58).

▼ Training Session

When wrangling over misbehavior, you might be tempted to end the
struggle once and for all by going straight to the parents. They can deal with it!
Before you grab that phone, consider these points. As a teacher, your
role is to support faith growth at home. You need a strong alliance with
parents. Bringing discipline problems to a parent too early might make
parents discouraged—or even turn them against you.
You want to bring parents into your classroom in positive and fun
ways—not just as the strong arm.
There’s another damaging eﬀect of involving parents too early in
discipline. You’ll undermine every other form of discipline you use! Over
• Do you face any discipline
time, the children in your classroom will only respond to you when you
challenges that are hard to keep
involve a parent.
ﬁrm about?
So when do you get the parent involved?
When you’ve exhausted every other appropriate form of discipline.
• How is being consistent in your
That last sentence is a safeguard for you. So don’t push the parent
discipline a form of “the work of
button if you’re just frustrated. Push it when a parent’s intervention is
the Lord”?
absolutely necessary.
Your children’s ministry
probably has a discipline policy that outlines the steps of
appropriate correction. (If not, talk to your leader about
getting one in place.)
A good policy starts with giving the child a polite oral
warning (“Please…”), followed by the request being made
more ﬁrmly (“Austin, I asked you to…”); it then progresses to
a more serious consequence.
Only after exhausting all these steps—and realizing that enforcing
consequences won’t help—do you involve a parent.
In a moment of frustration, it’s easy to misuse these steps as a
“countdown” to ejecting the child from the classroom. That’s not
the goal. Coaching a child in behavior is the goal. Be aware of your
emotions and motives as you discipline.
But there are times when you need to immediately involve a parent. If
a child becomes a safety risk, go to the parents. Or if a child causes signiﬁcant
property damage (breaking a pencil in anger is minor; punching holes in drywall is not), go to the
parents.
Build positive connections with parents. When kids see that you communicate with their parents, that
knowledge might be enough to make them less likely to misbehave.
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Take this training deeper as you think over these questions:
• How do you tend to view parents? People who dump oﬀ their children? Or potential
partners? Why?
• How can you ﬁnd opportunities to encourage the parents with positive behavior
reports? How about spiritual growth reports? Or support?

▼ Journal

• What steps can you take to strengthen your discipline skills so you don’t feel the need
to be overly reliant on parents?

God, please help me honor my students’ parents by…

I want to grow in my ability to discipline in these ways…

Perhaps teachers who bring
parents in too soon don’t
trust their own discipline
skills. But remember this:
You have more resources for
positive discipline than you
might realize. You have the
power to grow in your ability
to discipline. And one of your
greatest resources is the
love you show your students.
That’s what makes them
want to please you!
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▼ Application
It’s time to review the discipline policy of your
children’s ministry. What are the progressive steps to take
when correcting a child?
If your church doesn’t have one, this is a chance for
your ministry to mature. Contact your ministry leader and
let that person know that you’d like guidance in how to
discipline children—including when to involve parents.
If you approach your leader with the right spirit, you’ll
prompt him or her to take action.
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Never Let Them See You Sweat
“A gentle answer
turns away wrath,
but a harsh word
stirs up anger”
(Proverbs 15:1).
• What are some gentle answers
to an angry or hurt child?
• What are some words that
might stir up anger in a child?

▼ Training Session
Woody Hayes was an Ohio State football legend—a coach who’d won 238
games and lost only 72. But in the last game he coached, Hayes reacted to a
pass interception by literally punching an opposing player. Hard. On national
television.
Hayes let his temper destroy his career.
Teachers aren’t supposed to get angry and show their tempers in class…
but it’s tempting, isn’t it? Jacob refuses to listen, Kayla insists on interrupting,
and Brendan’s busy entertaining instead of participating—all at once. You feel
your temperature rising, your face growing red. You’re not being respected—
and your reaction is anger.
Be careful: You’re about to go “Woody Hayes.”
Hayes lost his job—and career. The damage that would result from your
slamming down your Bible or erupting into a tirade would be far worse.
It might keep a child from ever returning to your classroom to
learn about Jesus.
Do whatever it takes to stay silent if you’re feeling the
need to condemn, mock, or in any way destroy the spirit
of a child—even a child who’s misbehaving.
Here are four safety valves to keep handy for those
moments of frustration or anger:
1. Pause and seek understanding. Tap into why you felt
the need to snap. Are you nervous? Had too much caﬀeine?
Weren’t prepared for the problem? Feeling a loss of control?
2. Evaluate your goals. What were you trying to
accomplish? If it’s to connect with kids and communicate God’s
love through your words and actions, how does blowing your
stack accomplish that? It won’t—so pause, take a deep breath, and
engage kids where they are. If they simply can’t—or won’t—engage
with the lesson, turn things around: Ask them about their lives. Work on the
relationships this week. Dive into the lesson next week.

3. Evaluate your kids’ expectations. Maybe they’re misbehaving because they’re not
getting what they expected to receive. Have you dropped games lately, or eliminated
another favorite part of the routine? It’s OK to ask students why they’re not following the
classroom rules.
4. Evaluate your expectations of yourself. You want to be an excellent teacher, and
that’s a great goal. Your students need an excellent teacher. But you also need to be your
students’ friend. Maybe your kids need a friend to ask what’s behind their restlessness or
rudeness, to challenge their behavior and oﬀer alternatives. Maybe you’ll need to teach
your children how to learn together before they’re ready to learn.
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Take this training deeper as you think over these questions:
• How can avoiding losing your cool create a better teaching environment?

▼ Journal

• What causes you to lose your cool? How can you avoid that next time?

Circle the situations below that would make your blood boil;
underline the words that would keep your temperature the same.
• A child tells you “no.”
• Two children scream at the top of their lungs as they wrestle with a toy.
• A child gets up and runs for the door.
• A child yells a curse word.
• A child tells a very oﬀ-color story.
• A child sits oﬀ to the side and refuses to join the group.
• A child uses the Lord’s name in vain.
• Know of one that’s not listed? Write it here:

_____________________________________________
Now ask God to give you patience for those you circled.

Perfection isn’t
your ultimate goal.
Being a character
of excellence is
the critical goal.
You can do it—God
will help!
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▼ Application
Self-control is a fruit of the Spirit—and a good one to practice. Take
a cube of ice in your hand. As it melts in the palm of your hand, consider
how you can have a positive attitude in each scenario listed in the
journal section above.
After two minutes, throw away the ice. Now consider how hard it was
to think of positive things while you were distracted with physical pain.
How is that like or unlike what happens in the classroom as you think of
addressing problems with a positive attitude?
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It’s a God Thing
“And we know that in
all things God works
for the good of those
who love him, who have
been called according
to his purpose”
(Romans 8:28).
• When have you seen evidence
of this verse in your life?
• How can you apply this verse
to your ministry?

▼ Training Session
God moments. As a teacher, you have them often in your classroom. But
do you actually recognize God moments for what they are?
Some might deﬁne God moment as a teachable moment. And it is. But
that doesn’t really do it justice. A teachable moment occurs when you’re
teaching a lesson on patience and the CD player doesn’t work. You stop
the lesson right there and explain that this is a situation where you need
to exercise some patience. Helping kids see a practical application of what
they’re learning is a valuable teaching aid—a teachable moment.
But it’s probably not a God moment.
A God moment might come during the same lesson, when you just
happen to overhear Tiﬀany tell a friend that her parents are getting a
divorce and she doesn’t know how to handle it. It’s no accident that you
overheard that comment.
So what do you do about it? You can ignore it and stay on track with your
lesson. You can even really comfort Tiﬀany, sharing in her grief, and asking if
there’s anything you can do. You’ll make her feel valued and cared for.
But any teacher can do that. A great teacher takes it further.
You see, a God moment is an ordinary distraction that’s taken another
step: to a new level of spiritual learning. It’s a teachable moment—and
so much more! Ask Tiﬀany if she’d like to ask the rest of the class for their
help in handling her feelings. If Tiﬀany agrees, you can involve the
class in oﬀering her their care and concern. Maybe a classmate
will relate what helped him or her in a similar situation.
You might have the class pray for Tiﬀany. Results? Tiﬀany’s
encouraged, the class has bonded, and kids exercised
Christian compassion and prayer. That’s a God moment!
We can’t plan for God moments. By deﬁnition, they’re
arranged by God. But we can often overlook them.
We may think that getting through the lesson is more
important than stopping and heading into uncharted
territory. We may be unsure of what to say, so we say nothing
at all.
But rather than overlooking God moments, be on the lookout for them.
Rather than viewing those moments as distractions, embrace them as
opportunities from God to draw closer to him and to the others in your class.
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Take this training deeper as you think over these questions:
• What’s your deﬁnition of a God moment?
• When have you missed a God moment in your ministry?

▼ Journal

• When has a God moment changed your life?

Lord, you are the Master Teacher. Teach me to…

You’re never alone when
you teach. God’s right
there with you. So it’s
logical that there will be
times when he interjects
a situation he can use to
teach or reach someone
in your class for his
purpose. (And don’t
be surprised if that
someone is you!) Open
your heart to God as he
uses you. After all, he’s
the Master Teacher!
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▼ Application
Keep a journal of God moments in your life, both in and
out of your classroom. Maybe it’s a chance meeting with an old
friend who needs a word of encouragement. Or maybe it’s a
time in class when the lesson needs to stop in order to attend
to the needs of a hurting or confused child. The more you see
God working in your life, the more you’ll expect to see him!
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For Such a Time as This
“There the angel of
the Lord appeared to
him in ﬂames of ﬁre
from within a bush”
(Exodus 3:2a).

▼ Training Session

God’s probably never spoken to you in a burning bush, but maybe he has
used a moment in your classroom to get your attention and get you thinking.
It’s important to be ready for “God moments” in your classroom. You must
not be so focused on your lesson that you miss the ways God’s speaking to
you and the opportunities he’s giving you to more deeply connect with the
• How does God get your
children in your class. Listen to this true story of a missed God moment:
attention—especially in
Several young girls sat in a classroom cutting and gluing as they worked
your classroom?
on a craft. The girls and their teacher were talking about the lesson when one
of the girls mentioned that a family member had died just that week. The
other girls whispered their apologies and oﬀered their sympathies.
• Do you think God has ever
A few moments later, another girl told the class that she, too, had recently
“spoken” to you while you were
suﬀered the death of someone close to her. The classroom became hushed
teaching? What happened?
and quiet as the girls continued to work. The teacher then told the girls that a
good friend of hers passed away a couple years ago.
And then, just as quickly, the teacher turned away from the girls to prepare
for the next activity. And told the girls to hurry up and ﬁnish their crafts.
God was speaking in that classroom—and he was ignored. Imagine
the opportunities missed in that moment—opportunities for the
teacher to grow closer to the girls, and for the girls to grow closer
to each other. Opportunities for all of them to talk about how
God is a comforter and companion in troubled times, and to
pray together as a community of faith.
As teachers, we need to be aware of moments in our
classrooms when God speaks to us, trying to help us grow
closer to the kids we serve—and trying to help kids grow
closer to him. Of course, God moments don’t always look like
the one described above. Sometimes they come in the form of
a child asking a silly question, an everyday interruption, a child
coming to class crying about a lost pet, or a strange comment.
These are all moments when we can help connect God’s love,
care, comfort, and presence to kids’ everyday lives and problems. These are opportunities to help
kids understand that God is for all times, not just for Sundays.
Don’t miss God moments when they arise in your classroom! Imagine if Moses had ignored the
burning bush: Israel might still be in bondage!
And who knows but that God has put you in kids’ lives for such times as these?
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Take this training deeper as you think over these questions:
• Were there any God moments in your class last week? What were they?
• How did you respond to those moments? How could you have responded better?

▼ Journal

• How can you become more sensitive to God moments in your class?

God, help me to be more aware of God moments in my class by…

God has placed you in
a unique position of
trust and authority
in your kids’ lives. You
have the opportunity
to help children see
God at work and
respond to him during
times of joy and
trouble. Thank you
for helping children
recognize God as a
presence in their
everyday lives!
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▼ Application
Write down a list of ten distractions that could happen in your
class at any given time. For example, a piece of technology doesn’t
work, a child is obviously sad or upset, or a storm knocks out your
church’s electricity.
After you write your list, write down how each can be turned
into a God moment. How might God speak through that situation?
What can kids learn from it?
Watch for these “distractions” and turn them into God moments
in your next lesson.
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The Nevers of God Moments
“Some, however,
made fun of them
and said, ‘They have
had too much wine’ ”
(Acts 2:13).
• What do you think the
disciples who heard this
sarcastic remark felt?
• How can our words help
or hinder a child’s wonder
of God?

▼ Training Session
As a teacher, God has blessed you with a child’s time—and special
moments that only God can provide to teach children.
Kids experience life—and they wonder about lots of stuﬀ! God brings
those moments to you to help children understand—and to help them
grow closer to him.
The worst thing teachers can do is squelch those God moments by
correcting children’s thoughts, putting oﬀ their questions, or disregarding
their feelings.
Here are the “nevers” of dealing with God moments:
• Never rephrase a child’s thoughts. This can be tempting when
you want it to ﬁt the lesson—or when you don’t think the child
understands. But it only teaches a child that you’re not trying to
understand. Instead, ask questions to draw the child out: “Can you tell
me what you mean?”
• Never rush children to ﬁnish a sentence—and don’t ﬁnish their
sentences yourself. It only shortens their sense of wonder—and
puts a sudden end to their discovery. You may think you know what
they’re trying to say (and you probably do). But let them say it.
• Never treat your class as a lump, a mass, or a gang. It’ll block any
moments of connection you could have with your class. See children
individually. As friends. They need you.
• Never force a child to decide on a plan of action too quickly. It will
only short-circuit the path of understanding. It’s better to simply
wonder why God lets something happen—to imagine how
God responds—than to decide on a sure answer.
• Never ignore or silence children. Let them process. It may
not ﬁt in your lesson, but it’s important to them. Let the
lesson go. A God moment is God’s lesson for now.
The moments God gives are little blessings. Use them
wisely.
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Take this training deeper as you think over these questions:
• What have you wondered about God—or life? Why is it important to you?
• How is that like what’s important to a child?

▼ Journal

• When has a moment passed you by? How can you treat it diﬀerently in the future?

We aﬃrm kids when we validate their comments and respond to them appropriately.
Appropriately means…

▼ Application
Children have a
sense of wonder
that should be
mirrored! Find one
like theirs. Never
lose it!
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Write a story—it can be as short as a paragraph or as long as you
want. Tell about a lesson you’ve learned in your life and how you
learned it.
Then read your story aloud—yes, aloud. How’s your story like (or
not like) what happens in a child’s life? How can you help children learn
through their experiences? Through distractions in your classroom?
God works in unexpected ways. Expect him to.
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TAKEOUT TRAINING FOR TEACHERS:

God Moments

Don’t Interrupt Me While
I’m Teaching
“But seek ﬁrst his
kingdom and his
righteousness, and all
these things will be
given to you as well”
(Matthew 6:33).
• How will seeking God’s kingdom
and righteousness help you be a
wise and discerning teacher?
• What have you set as the primary
goal of your ministry with
children?

▼ Training Session
Four-year-old Kristen was ﬁdgeting with her new name tag—
concentrating more on the cute cotton-ball sheep than listening to a story
about the Good Shepherd. The lesson came to a screeching halt when the
name tag ﬁnally tore oﬀ and fell to the ﬂoor.
Kristen ran over to her teacher in tears—the whole class was distracted.
But Kristen’s teacher turned the interruption into a God moment. She
picked up the name tag, removed it from sight, and said, “Kristen, did you
know our Good Shepherd, Jesus, knows our names even when our name
tags fall oﬀ?”
Skillfully, the teacher transformed a distraction into a teachable
moment, then returned to her lesson with the smoothness of a waltz.
These God moments are brief windows of time. God opens a door—but
it’ll quickly close if you don’t walk through right away. The moments
are disguised as distractions and oﬀ-topic questions. They’re hidden in
interruptions.
As a wise teacher, remember that it’s OK to set the curriculum aside for
these moments. Don’t put a God moment oﬀ to the end of the lesson. It
might vanish before the lesson’s over. Or you’ll run out of time. You’ll lose
that opportunity for kids to experience biblical truth in a unique way.
If you strap yourself to a lesson, you can deadlock the
learning process. Instead of feeling guilty or frustrated about
a twist, respond with a desire to use the interruption as a
teaching tool.
This may not come naturally at ﬁrst. Being frustrated is
easy—being patient and focused on faith growth is not.
But here’s the good news: When you seek God’s direction,
the Holy Spirit will provide spiritual “antennae” to help you
recognize—and skillfully utilize—God moments.
Sometimes the back roads, the byways oﬀ the beaten path,
are the ones that lead to the most memorable places.

109

99
menu

Take this training deeper as you think over these questions:
• How do you react to interruptions?
• How can you foster God moments in your classroom?

▼ Journal

• What criteria will you use to discern if an interruption should take the place of the
lesson?

Lord, help me prepare for teachable moments with my students by…

▼ Application
Children are not
an interruption
to the work. They
are the work.
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Jesus always recognized a learning moment. He knew when people
were ripe for learning and he didn’t let the moment pass by. Read about
the woman caught in adultery (John 8:1-11), the storm on the lake (Luke
8:22-25), the man with the shriveled hand in the synagogue (Matthew
12:9-13).
How did Jesus take advantage of these opportunities? What impact
did such lessons have? Make a list of ways those same principles could
apply to your classroom. As a weekly reminder to “watch” for God
moments, set out a pair of kid’s sunglasses where they’ll catch your eye
as you interact with your students.
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TAKEOUT TRAINING FOR TEACHERS:

Evaluation and Reﬂection

Stop! Drop!...and Think!
“The wisdom of the
prudent is to give
thought to their ways”
(Proverbs 14:8a).
• Why do you think it’s wise to
give thought to your lessons
when they’re over?
• How does reﬂection impact
your future teaching?

▼ Training Session
Most days after class, you probably don’t even want to clean up. You’d
rather rush home and move on with your life. Or maybe you need to scurry
out of the room to pick up your own kids. Or you’re in a hurry to get lunch
out of the oven.
And that’s OK. But it’s important to take a few minutes—maybe while
lunch is cooking or you’re getting ready for bed that night—to reﬂect.
Think about your lesson. What went well? What could have gone much,
much better?
Not taking the time for reﬂection will make you a stagnant teacher—
and your lessons redundant. If you don’t evaluate your experiences, you
end up reliving them again and again without ever growing or changing.
Ask yourself some questions:
• How did the class go?
• Do you feel positive or negative leaving your class? Why?
• What do you think the kids really took away from the class?
• How do you feel the kids responded to the activities? What was their
favorite? Least favorite?
• Did kids give you any glimpses into how they’re going to apply this
lesson to their lives? If so, what were they?
Once you’ve answered those questions, take it a step further. Consider
the implications your answers to those questions have on your classes in
the future.
If you feel kids loved the obstacle course game, how can you use that
knowledge as you design games in the future?
If you don’t think kids understood the main point, how can you be sure
they do in the future?
If you didn’t see kids applying the lesson to their lives, how can you use
more life-application opportunities in your lessons?
Reﬂection matters. A few minutes of think time will make you a master
teacher and change kids’ lives in new ways. So after class this week, stop,
drop, and think about the experience you just had in your classroom! You’ll
become a better teacher if you do.
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Take this training deeper as you think over these questions:
• What’s the worst class you’ve ever taught? The best?
• Why do you feel that way about each of those classes?
• How can you avoid the things that made the worst one the worst? How can you
duplicate the things that made the best one the best?

▼ Journal

I felt this way about my class last week…

God, please help
me take the time
this week to
evaluate my class.
Make me aware of
the good and the
bad in my class,
and help me use
that knowledge as
I develop lessons in
the future. Thank
you. In Jesus’
name, amen.
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▼ Application
Make a list of reﬂection questions to ponder after your next class.
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
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TAKEOUT TRAINING FOR TEACHERS:

Evaluation and Reﬂection

Impact Eternity
“Now that you
know these things,
you will be blessed
if you do them”
(John 13:17).
• How do you think the
disciples applied the lessons
they learned from Jesus?
• Do you feel that your
students apply the
lessons they learn in your
classroom? Why or why not?

▼ Training Session
Take a moment to dream about the future of your students. Through God’s
power, what kind of person could each become spiritually?
It can be humbling to realize that God’s using you as part of his lifelong
process of helping children become more like Jesus. And you just thought you
were teaching lessons.
Surprise! You’re touching lives for eternity!
So, does your teaching make an eternal impact? Are kids applying their
learning to their lives?
Application’s the key to learning success. If kids can’t apply it, they probably
haven’t really learned it. It’s OK to check in with kids. See what they’ve learned—
and how it’s impacted their lives.
Here are some suggestions to ﬁnd out if kids are really learning and growing
in relationship with Jesus:
• Give kids a weekly challenge after each lesson. If you’re teaching on
serving, challenge them to serve a family member. Or have them do their chores
without being asked. You can even give kids options.
• Form accountability groups with kids. Give them a chance each week
to check in. Have them talk about what they learned the week before and
how it applied to their lives.
• Let elementary children write stories or draw pictures about what
their relationship with Jesus looks like. Give kids a question to write
or draw about, such as, “How does Jesus respond when we sin?” Use their
stories and artwork to gain a base line regarding their relationship with God.
Repeat the exercise at the end of the year to see how they’ve grown.
• Tell preschoolers to draw a picture of what it would look like if they met
Jesus face to face. Use their drawings to understand how they view Jesus.
• Have a regular prayer time when the children can share their
concerns and talk with God. Lead the children in prayer, but also
listen to evaluate how easily the children are able to talk to God.
• When kids arrive each week, ask them to tell you some things
from the previous week. What was the Bible point? How did you see Jesus at
work in your life?
Find ways to make everything you teach apply to kids’ lives. When you do,
you’ll impact eternity in every lesson!
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Take this training deeper as you think over these questions:
• Up to this point, how have you known if kids really learned?
• Can your kids summarize the point of each lesson in one phrase? Why or why not?
• How can your kids be blessed if they do what they learn?

▼ Journal

God, these are my highest hopes for the children I work with…

These are my fears about evaluating my lessons for application…

As you make
the leap to life
application in
every lesson, you’ll
begin to see your
children through
God’s eyes. God’s
goal for your kids
is that they reﬂect
his character. And
by participating in
God’s goals, you’ve
just become a
partner with him!
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▼ Application
Write down a list of all the characteristics of a child who has a
growing friendship with Jesus.
Next, write down a list of how you would know that those things
were actually in the life of a child. What would the child act like? What
would the child’s life look like?
You’ve just taken the beginning steps of evaluating for
transformation. For extra credit, check your current curriculum’s
“application” section. Are children being invited into life change? If
not, consider rewriting those sections, or consider suggesting to your
ministry leader that it’s time to go shopping.

Permission to photocopy this session from Takeout Training for Teachers granted for local church use.
Copyright © Group Publishing, Inc., P.O. Box 481, Loveland, CO 80539. www.group.com

114

menu

TAKEOUT TRAINING FOR TEACHERS:

Evaluation and Reﬂection

Head Knowledge vs. Heart Change
“But the goal of our
instruction is love
from a pure heart
and a good conscience
and a sincere faith”
(1 Timothy 1:5,
New American
Standard Bible).
• What could happen in the
lives of your students if
those three objectives were
built into their lives?
• How do you know if you’ve
met these goals?

▼ Training Session
As teachers, we want to make sure our lessons aren’t just ﬁlling heads, but
are changing hearts. You’re teaching for life transformation. So at the end of a
lesson, how do you know your students’ lives have been transformed?
It’s not an easy question—but it’s an important one!
It’s tempting to look at head knowledge and evaluate what kids know. The
ﬁrst thing we teachers like to test is memorization. After all, if kids can memorize
a Bible verse or concept, they’ve surely learned something—right?
Well, that depends.
If a child’s memorized a Bible verse to get a reward but hours later doesn’t
remember the verse, then no, that’s not true learning.
If a child’s perfectly memorized the words of a Bible verse but can’t actually
tell you what the verse means, then no, that’s not our goal either.
If a child’s memorized a verse about serving others, and then the child
helps a friend pick up his or her toys, then yes, that’s true learning—that’s life
transformation!
Our goal is for kids to be living examples of God’s Word—not just
recordings of God’s Word!
Instead of evaluating whether or not kids know a Bible verse, gauge what it
means to them. Instead of asking kids to recite the Ten Commandments, see if
they can give an example of one of them.
When evaluating kids’ learning, try these ideas for looking at the heart, not
the head.
• Have kids rewrite a memory verse in their own words. And when they
recite it, accept the paraphrase as correct.
• Let kids create a visual. Have kids act out, write about, or draw what the
memory verse or Bible point looks like when it’s put to work in their
lives.
• At the end of each lesson, have kids summarize in a single phrase what
they learned. Have kids write the phrase on index cards or whisper it to
you as they leave.
• Make a note each week of how you’ve seen a child grow. It may be a way
a preschooler shared a toy he’s never shared before. Or you might see a
fourth-grader start talking to her friends about Jesus more.
Sometimes gauges like these seem less concrete than Bible memorization
and recitation, but these provide more than a peek into kids’ brains. They’re a
glimpse into their hearts! And, ultimately, which is more important?
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Take this training deeper as you think over these questions:
• What’s the diﬀerence between memorization and learning?
• How can you make sure kids understand what they’re learning?
• Why is it so easy to focus on head knowledge rather than heart change?

▼ Journal

What is it that I want kids to learn from this week’s lesson?
How can they apply that to their lives?

God, I want
to see life
transformation
in my students’
lives. I want them
to learn how to
live for you and
through you. Help
me ﬁnd ways to
catch a glimpse
inside each child’s
heart. Thank you.
In Jesus’ name,
amen.
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▼ Application
Create a Heart Monitor for your kids. Get two paper plates.
Use a pen to divide both plates into four pie slices. Label the four
slices on one plate the following: (1) in one ear, out the other, (2)
memorization only, (3) knows the basics, and (4) true understanding!
Cut one slice out of the other plate. Use a brass fastener to
attach the cut plate to the labeled plate so it covers all but one slice.
Decorate your Heart Monitor with…well, hearts! Use it to gauge
your kids’ learning each week. Adjust your lessons to reach for true
heart transformation.
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TAKEOUT TRAINING FOR TEACHERS:

Evaluation and Reﬂection

The Taste of Success
“Finally, brothers,
whatever is true,
whatever is noble,
whatever is right,
whatever is pure,
whatever is
lovely, whatever
is admirable—if
anything is excellent
or praiseworthy—think
about such things”
(Philippians 4:8).
• Did you succeed last time you
taught? How?
• Who sets the standard of success
in your class? Who else?

▼ Training Session
What’s success? For a bricklayer it’s a ﬁnished wall that stands up. For
a mechanic it’s a car that runs. For a pilot it’s a safe ﬂight. For a fashion
designer it’s a line of clothing that sells. For a teacher…
How do you know when you’ve succeeded?
A teacher’s succeeded when a child’s life is transformed, right?
Certainly! But you may not always see that transformation. What about
some immediate results that show success? Who can wait around 20 years
to see if that 3-year-old really grew into a Christ-like adult? You can have
immediate evidence of success, and here’s what to look for.
• You succeed as a teacher when you compare who you are today
with who you were last year! Or even who you were last week! Did
you grow yourself? Are you a better teacher? Did you learn from a
mistake—even a success?
• You succeed as a teacher when you develop new styles and
approaches in working with children! Are you staying on top of
your game? Knowing that the goal is transformed lives, what’s the
best way to get kids there? Try new things. Step out of your comfort
zone. Just trying is a great measure of success!
• You succeed as a teacher if you see your students’ behavior
improve. Is your classroom a laboratory of learning? When you teach
kids, give them the opportunity to apply what they learn—right then
and there. You know you’re successful when you see them put into
practice what they learn!
• You succeed as a teacher when you pace yourself for the long
haul. If you were to teach only four lessons over and over again,
you’d become incredibly good at it, wouldn’t you? But at what cost?
You’d lose your mind—and your students—with boredom! Don’t
try to become perfect. But practice those things that’ll result in
you wanting to remain a teacher. Love the role you’re in, and you’ll
succeed.
• You succeed as a teacher when you learn from succeeding. What
components worked to make you succeed? What will you keep?
Many churches—and people—fail right after they succeed. They
get caught up in the feeling of success and don’t learn from what
went right.
Succeed well.
117

menu
107

Take this training deeper as you think over these questions:
• What are your strengths?
• How can you use your strengths to continue to grow?

▼ Journal

• When was the last time you felt success? What did it feel like? What did you learn
from it?

Chess or checkers? One way to succeed in your class is to treat teaching children like a
game of chess (everyone is unique) rather than checkers (everyone is the same).
How are your children like a game of chess?

Ultimate success is
found in heaven’s
words, “Well done,
thou good and
faithful servant!”
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▼ Application
Spend some extra time this week preparing your heart by reading
the teacher’s devotion that comes with your lesson. If your lesson
doesn’t have a devotion, use the lesson itself to allow God to speak to
you! You can’t impart what you don’t possess.
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TAKEOUT TRAINING FOR TEACHERS:

Evaluation and Reﬂection

It’s Not Whether or Not
You’ll Fail
“For it is by grace
you have been saved,
through faith—and this
not from yourselves, it
is the gift of God—not
by works, so that
no one can boast”
(Ephesians 2:8-9).
• Why do we need God’s grace in our
teaching?
• How should we treat failures in
our teaching?

▼ Training Session
Lessons will fail. You’ll fail.
Don’t beat yourself up. God extends his grace in our failures—do your
best to do the same for yourself.
The good news: You’ll succeed lots more than you’ll fail!
But when you do fail, you can learn a lot from what went wrong.
• Ask yourself questions. When you ask questions, you’ll ﬁnd the root of
the failure—and you won’t repeat it next time. Ask: Why didn’t that
work? What got in the way? What can I learn from that ﬂop?
Unless you identify what it was that failed, you might end up doing it
again. You may also identify the failure with the whole lesson—and forget
about all the amazing strengths of the lesson and your teaching.
• Respond in gentle love. There are times where your whole plan—your
lesson, your hopes for the day—will fall ﬂat on its face. It’s the nature
of teaching. How you respond will end up being the real lesson that
day. You’re modeling Christ’s love and character for children. The
details of lesson plans—in success or failure—will pale in comparison
to your love and gentleness.
Abandon your plan when the lesson collapses, and spend time on
relationships. Play with the kids. Talk to them. You can revisit your
lesson another time.
• Talk about it. Talk your feelings of failure over with
another teacher or your ministry leader. It’ll help you to
hear that other people experience similar feelings of failure.
You’ll be able to run what happened by an objective set of
ears. And you may gain some valuable insight into what to do
diﬀerently.
• Make a plan for change. God handed you this little learning
experience for a reason. Praise him for the opportunity to grow. Then
grow. Do you need to prepare a little more? Or less? Do you need
more of a variety of activities? Are your kids begging for a diﬀerent
routine? Could you handle a situation better next time?
In the end, realize it’s really OK. Failure now sets you up for success later!
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Take this training deeper as you think over these questions:
• When something doesn’t go as planned, how can you let go of that frustration?
• How can you seek the gems of learning in the mud of failure?

▼ Journal

Lord, help me to forgive myself...

The ministry
you’re doing as
a teacher isn’t
easy—and it’s a
job that’ll send
you curveballs
almost every
week. Children
are more impacted
by the time you
spend with them
than the perfect
lesson, perfectly
executed.
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▼ Application
Create an emergency response plan to help you deal with failure.
List steps you’ll follow when a lesson or an attitude or a behavior ﬂops.
For example, step one might be to take a deep breath. Step two
could be asking God for guidance in the moment and taking action.
Step three could be reﬂecting on what went wrong. Step four might
be talking to a speciﬁc person about the problem. And step ﬁve could
be an action plan to make the appropriate change.
Keep your emergency response plan handy for the next failure.
Then turn failure into success.
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BONUS:

TAKEOUT TRAINING FOR TEACHERS:

Evaluation and Reﬂection

Getting Feedback From Others
“Watch your life
and doctrine closely.
Persevere in them,
because if you do, you
will save both yourself
and your hearers”
(1 Timothy 4:16).
• What does it mean for you
to persevere in your life
and doctrine?
• How does seeking guidance and
evaluation from peers help you
persevere in these areas?

▼ Training Session
It’s easy to ignore the parts of our lives that need improvement. We
might not know they exist. Or we know they exist—we just don’t want to
spend the time to do the work!
That’s why we need objective opinions—other people who tell us
honestly how we’re doing. Getting feedback from others will help you
grow as a teacher, will help you adapt your lessons to work better for your
students, and will help your kids better grow in a relationship with Jesus.
You can seek feedback from lots of diﬀerent angles:
• Your leader. Ask your ministry leader to come into your class and
observe for a lesson—or even for only a few minutes. Agree on a
set of standards you’ll be evaluated on, then ask your leader to give
constructive criticism. Then set a time to sit down with your leader to
go over what was observed. Find out how you can grow, but make
sure you know the areas you’re excelling in, too!
• Your students. That’s right! Let your kids tell you how they think
you’re doing. Make a list of topics you need them to evaluate you
on—making things interesting, sense of humor, feeling welcome
in class, feeling like their teacher cares, and so on. Have them
rate you on a scale of one to four and comment on their ratings.
Tell them this is anonymous! (If you think you’d recognize their
writing, have a fellow teacher compile the results.)
• Fellow teachers. Ask a teaching partner or a teacher from
another class to watch how you teach and work with children.
Ask him or her to note one way you can improve and one
thing you’re doing well. Then talk about it over a cup of coﬀee.
• Parents. They usually know their kids pretty well. Ask them to write
down some ways they’ve seen their kids grow since you’ve been
their teacher. It’ll be encouraging to see the maturity your kids are
reaching! Remember it’s not all you—but you do have a big part in
their lives!
Your children deserve a teacher who’s ﬁnding new ways to improve and
grow. Thank you for taking the time to become a great teacher!
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Take this training deeper as you think over these questions:
• What are some ways you’re seeking evaluation in your teaching?
• What’s a new method of review you’ll try in the next month?

▼ Journal

• What can you learn from diﬀerent opinions of your teaching?

Lord, the hardest part of being evaluated by someone else is…

What can I do
better? It’s a
hard question
to ask—it’s even
harder to hear
the answer. But
when you take
that answer and
do that one thing
better, it’s great
to hear, “You
did it!”
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▼ Application
Create an evaluation form. This could be as formal as a grade sheet
or rubric. Or it could be as informal as a list of qualities you want in your
teaching. Add things you see as important. Think of areas you’d like to
improve, and add those. Think of things you know you’re good at—put
those on the sheet, too.
Think of three people you’d like to have evaluate you, and then give
these sheets to those people. Set up a time in the next couple months
for them to come watch you teach.
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E-couragement #1

Overcome Your Fear
of Being Accepted
by Children

“I have told you these
things, so that in me
you may have peace.
In this world you will
have trouble. But
take heart! I have
overcome the world”
(John 16:33).

If you accept them, they’ll accept you.
You’ve already prepared your lesson, so you
don’t have to worry about that. You’ve gotten
your supplies together, so that’s not on your
to-do list anymore. Your job now is to create an
environment of love and acceptance for your kids.
Smile a lot. Get on their level. Listen to them.
Have fun with them.
If you show them you care, you’ll never have
a reason to worry about them accepting you. It’ll
come naturally.
And don’t worry about them not accepting
you if you make a mistake. Children are the
most forgiving people you’ll meet. If you make a
mistake, that’s OK. In fact, they’ll probably accept
you more, because you showed your true self.
Kids love you!

123

menu

E-couragement #2

Overcome Your Fear
of Mishandling Scripture
Moses had the same fear. When God told
him to free the Israelites from Egypt, Moses
insisted that he couldn’t quite talk right—not
right enough to do God justice, anyway.

“Now go; I will
help you speak
and will teach you

But God insisted right back. Look at the
verse at right to see what he said to Moses.
Picture a megaphone. A megaphone’s a
simple contraption designed for someone to
speak through.

what to say”
(Exodus 4:12).

God has sent you to be his megaphone. He’s
already spoken the Truth. It’s in the Bible. Now
he speaks his Truth through you. All you have to
do is trust God—and ask him to do the talking.
He will—just as he did for Moses.
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E-couragement #3

Overcome Your Fear
of Failing to Teach
Kids Well
“Nobody cares if you can’t dance well. Just
get up and dance” (Unknown).
This quote can be used to drive any
part of life. It’s motivating. It’s compelling.
It gets us to just do it.
Many people stay oﬀ the dance ﬂoor (or
out of the classroom) because they feel they
can’t perform with grace and skill. But God
is the Master Teacher. He’s full of grace—and
he has a purpose that transcends any plans
you might have for your kids.

“Many are the
plans in a man’s
heart, but it is the
Lord’s purpose
that prevails”
(Proverbs 19:21).

It doesn’t matter if you think you can
teach well—God thinks you can. He put you
in this position to fulﬁll his purpose.
So get up and dance!
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E-couragement #4

Overcome Your Fear
of Disapproval

“Whatever you

Howard Schultz loved coﬀee. But
even more, he loved the experience
of walking into a European coﬀee
shop: a social meeting place. So he
modeled his company, Starbucks,
after that principle.

do, work at it
with all your
heart, as working
for the Lord,

At ﬁrst company executives didn’t
approve, claiming they didn’t want
to go into the restaurant business.
But he did it anyway…because he
believed in the principle.

not for men”
(Colossians 3:23).

His quote for today: “Care more
than others think wise. Risk more
than others think safe. Dream more
than others think practical. Expect
more than others think possible”
(Howard Schultz).
Go and do the same in your class.
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E-couragement #5

Overcome Your Fear
of Kids Talking

“Everyone should
be quick to listen,
slow to speak
and slow to
become angry”
(James 1:19b).

As teachers, we like to talk, don’t we?
Sometimes we feel as if we have all the
answers. Or we talk a lot because it gives
us a sense of control over the class.
But God wants us to be slow to speak.
Why is that?
Maybe it’s because if we’re talking
too loud, his still, small voice won’t be
heard. Or maybe we should give kids a
turn to talk. After all, we’re trying to foster
relationships.
If you’re letting kids talk—to each
other, to you, in groups—you’re not
talking too much. The talk in your
classroom is just right. You’re helping kids
grow—spiritually and socially. Keep it up!
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E-couragement #6

Overcome Your Fear
of Not Talking Enough
Think of a wise person you know. Is it
your grandfather? An older mentor? How
talkative is this wise person? Does he talk a
lot? Does she have something to say about
everything?
Probably not. Usually when people
reﬂect on a wise grandfather, grandmother,
or mentor, they talk about that person’s
quiet, thoughtful character. But when those
wise people do say something, you’d better
listen—it’s probably worth every word.

“Preach the Word;
be prepared in
season and out
of season”
(2 Timothy 4:2a).

Don’t worry about not talking
enough…it’s a good thing! Preach the
Word. Say what you need to say. The Spirit
will ﬁll in the gaps.
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E-couragement #7
“Have I not

Overcome Your Fear of an
Overwhelming Classroom
First of all, thank you!

commanded you?
Be strong and
courageous. Do not

Thank you for choosing to serve God by serving
his children. Thank you for helping kids know and
grow closer to Jesus. And thank you for facing that
overwhelming classroom to do so.
The overwhelming classroom tops the list of
fears for most teachers: What if I can’t get the kids to
participate instead of hang from the lights? What if
the temperature is way too hot or cold? What if none
of my supplies are where they need to be?

be terriﬁed, do not
be discouraged, for
the Lord your God
will be with you
wherever you go”
(Joshua 1:9).

The list of what-ifs can be endless.
But you can handle the overwhelming classroom.
Most of the time, none of the what-ifs will happen.
And if they do, they’ll never happen at the same time.
God has equipped you to do his work. He won’t
just say, “Here, take this curriculum…good luck!” He’ll
go with you—right by your side.
Be strong. Be courageous.
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E-couragement #8

Overcome Your
Fear of Discipline
“The fear of the
Lord is the beginning
of knowledge, but
fools despise wisdom
and discipline”
(Proverbs 1:7).

Think about a favorite teacher from
your childhood. What did you love about
this teacher? What did you learn from this
teacher?
Now answer this question: Was the
teacher a pushover? Or did he or she
discipline you once in a while—even with
just a verbal warning or glance?
Your children are asking for guidelines.
They actually want boundaries. And they
even want you to enforce consequences!
When you discipline kids, you’re helping
them learn.
Don’t be afraid to help kids grow. Some
might be angry at the moment. No one
wants to be told they’re wrong! But they’ll
thank you for it later.
And I thank you for it now!

130

menu

E-couragement #9

Overcome Your Fear
of Burnout

“For this reason
I remind you to
fan into ﬂame
the gift of God”
(2 Timothy 1:6a).

Have you ever tried to get a campﬁre
going and watched it just ﬁzzle to a puﬀ
of smoke? You try again, and the puﬀ
returns—this time it seems to mock you as
it blows away.
Sometimes teaching can be like getting
a campﬁre going. Our spirit just seems to
ﬁzzle and fade away. We long for a new
spark and fresh fuel.
This week, check your ﬂame. What do
you need in order to fan it to a full bonﬁre?
Spend time with the fuel source. Talk to
God. Open his Word.
Thank you for not letting burnout be an
option. Be the ﬂame that won’t go out!
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E-couragement #10

Overcome Your Fear
of Bewildered Children
Can you imagine the looks on the faces
of the religious leaders, disciples, and others
listening as Jesus turned their world upside
down? Jesus was saying something about
people who are ﬁrst would be last…and the
last would end up being ﬁrst!
He talked about losing your life to gain it.
But if you choose to keep your life, you’ll lose it.
And then he said that we have to become
like kids to get into heaven.
Talk about bewilderment! The looks on
those faces must have been priceless!

“I no longer call you
servants, because
a servant does not
know his master’s
business. Instead, I
have called you friends,
for everything that I
learned from my Father
I have made known to
you” (John 15:15).

As a teacher, you’re sharing some kingdom
concepts that can be bewildering, even to
the most astute adult! But those seeds you’re
planting will grow.
You, too, might see some bewildered faces.
But keep walking with your kids as their faith
grows. Seeds grow. Trees bear fruit. In time
they’ll understand.
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E-couragement #11

Overcome Your Fear
of Inadequacy
Talk about inadequacy! The disciples
fought over who’d sit next to Jesus—but
Jesus still served them. Zacchaeus was a
sinister tax collector—but Jesus chose his
house to visit. A little boy shyly handed over
a few ﬁsh and some bread—but Jesus turned
it into a feast for thousands. Saul persecuted
followers of Jesus—but Jesus changed Saul’s
heart.

“Not that we are
competent in ourselves
to claim anything for
ourselves, but our
competence comes
from God”
(2 Corinthians 3:5).

Jesus used all these people to fulﬁll his
purpose. And he’s using you!
You’ve been given a gift to teach children.
You’re in this place and time for a reason. Yes,
you’re inadequate…but everyone is! God will
give you what you need. He won’t let you fail.
Children are worth too much to him.
You’re worth too much.
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