
2017 Pastor’s Report to the Congregation 

Church Family, 

I was reading Psalms 107 the morning of New Years Eve when a verse caused me to stop and go “huh!”. 

Did you ever read a Bible verse like that? Sometimes we say it “jumped off the page”. I was reading in 

the New Living Translation and this is what vs. 43 said, “Those who are wise will take all this to heart; 

they will see in our history the faithful love of the LORD.” 

It’s not always in my nature to look back and reflect. For me, looking forward is so much more exciting! 

What’s next? Where do we go from here? So it’s good for me to pull out the 2016 calendar and see in 

our history the faithful love of the Lord.  

Connect 

First, we want to celebrate what God has done in helping us Connect with new people at the Common 

Place! Average weekly attendance this year climbed once again to 106 (2015: 94, 2014: 89). During the 

semester, college students make up over 30% of our church body! We have a growing children’s 

ministry and new families continue to come through our door!  

In 2016 we also launched our Common Place Alumni program. This will allow us to stay in touch with our 

many graduates as they move on from Lock Haven University. We want to be connected with them and 

hear their stories as they start jobs, get married and begin families. One easy way to be a part of this is 

by joining our Alumni Facebook page, or subscribing to our quarterly newsletter at 

commonplacechurch.com 

We also held our first Common Place Alumni Homecoming event. Working alongside the scheduled LHU 

homecoming we had a night of music, and a fun on-campus picnic on Saturday where we had the 

chance to spend time with current and past students. I think this has great potential for the future and 

we are planning to hold another one in September of 2017. 

Personally, I was able to represent the church and coffee shop and connect with our community by 

serving my final year as president of Downtown Lock Haven, Inc. Additionally I was given the 

opportunity to guest lecture at 3 business classes at Lock Haven University and make student and faculty 

relationships.   

Grow 

I’m grateful for the spiritual formation we saw this year at the Common Place. As a church family we can 

celebrate the baptisms of Nick, Will, and Ava! Additionally Sam (for whom I am so grateful to have as a 

ministry partner) has led us into a new area of growth by launching Triads; small groups of individuals 

meeting together for prayer, Bible study and encouragement. We also held our first Men’s retreat in the 

spring where we consumed a lot of red meat, played games, learned about Biblical Manhood and 

created great memories together.  

New babies were added to the church family with the birth of Penny, James, Zeke, and Norah further 

stretching the load on our children’s ministry. I also officiated the wedding of Adam and Karissa Pearson. 



In physical space growth we can celebrate a lot of things! First, because our property is located near a 

contaminated waste site (don’t worry, most contaminates were cleaned up during the construction of 

CVS this year) the DEP installed a vapor mitigation system in the basement. In order to accomplish this 

effectively they installed a new curb and waterproofed our basement. This opened up additional dry 

storage opportunities and allowed us to clean out the second floor.  

Serve 

With a clear footprint we were able to go to work fundraising and remodeling the second floor into 

additional ministry space. I can’t thank our volunteers enough for their dedicated work in completing 

this. James Gorham has worked tirelessly in leading this project along with many others. We recently 

passed our final inspection and are preparing to move in! I also am so grateful for all of you who gave 

sacrificially to the project. Finally, thanks to our District who came through with an incredibly generous 

grant and the New Buffalo Alliance Church who sent excellent work teams to assist. Soon we will have 

the patter of footsteps above us as our Children’s ministry expands on Sunday morning! 

There are many teams of people who serve in the Common Place to make things run well. Greeters, 

administrators, Coffee Shop Staff, Children’s ministry workers, service team volunteers, dedicated 

campus ministry servants, and skilled creative and musical volunteers all work hard to live out this 

calling of serving our community through church in a coffee shop.  

This past year we had people from Texas, Florida, NY, and the Philippines contact us for advice on how 

to start a coffee shop ministry! Some even flew in to spend time with Dave and worship with us on 

Sunday. Perhaps we should write a book about this journey! I also want to thank you for allowing me 

the opportunity to travel to Mongolia and help serve our international missionaries in their coffee shop 

ministry. It was cold and fun.  

Conclusion 

Common Place family, it was a good year. We faced significant financial challenges but with God’s grace 

have continued to move forward. I’m excited about another year of ministry growth as a church family 

as we become more aligned in our vision and find strategic ways to connect people to their calling at the 

Common Place. It’s my plan to do some restructuring in 2017 to streamline our ministry leadership and 

volunteers. I want us to become a more visible presence in our community and revisit how to connect 

coffee shop to ministry.  

Personally, I’m going to be taking online classes to pursue a duel major in Biblical Studies and Church 

Ministry through Crown College. Crown is part of the Christian and Missionary Alliance and worked to 

transfer the ministerial study program I completed years ago through a correspondence course into a 

years’ worth of college credits. Pray that I will have stamina and joy as I start this journey.  

As always, love Jesus and drink coffee.  

 

Pastor Josh 

  



College Ministry Report 

Highlights from 2016 

Spring 2016 

 International student bible study in McEntyre 

 Bible Study at the Lombards 

 Led CSF 

 7 students to Jubilee 

 Beach Party (Penny was born) 

 Late Night Study 

 Bar Crawl Hot Dog Outreach 

 

Summer 2016 

 Training at Summer institute 

 Raised full support for salary 

 Trained Triad Leaders (Sojourners) 

 Launched test-drive Triads 

Fall 2016 

 Ice Cream outreach 

 Hot dog Outreach (Halloween, Homecoming) 

 Adventure Friday's 

 5 triads launched. Over 12 students actively being discipled! 

 Celebration Sunday on campus 

 Packed house for Late Night Study Hall 

 Launched Common Place College Ministry club and leadership team 

 Had our first ever booth at the activities fair on campus.  

 Friendsgiving 2017 

 

Goals for 2017 

 Leadership Team: Equip our College club leaders with the tools to lead and 

bless campus and their peers.  

o Weekly strategic planning meetings 

o Triad Discipleship 

 Outreach: Find new ways to reach out to the “unreached” students on campus 

o Athletes, minorities, international students, academic go-getters 

o Love on a Bun, meals for athletes, meals for international students, etc 



 New Bible Study night: Thursday nights in our new home. Dinner, worship, 

movies, games, etc.  

o We want our home to be another tool in our strategy to bless LHU 

students. 

 Jubilee: taking a record breaking 15 students to Jubilee (5 more to go!) 

o Raise ample scholarship fund 

 Aquire a CCO Fellow/ or other intern to partner with us in college ministry 

o We are currently in the process of reviewing candidate applications. 

 Triads: Add 5 more Triads for college students. (Need 5 more leaders) 

o At least one of these triads will be include students of “unreached groups” 

Summary:  

 It’s been another amazing year of college ministry at the Common Place.  

Looking back I am enthralled thinking about the ways God pushed us into new 

territories and serve new groups of students including athletes and international 

students.  Whenever we took risks (Adventure Fridays, Bar Crawl Hot Dog Outreach, 

etc) we learned so much about what God is able to do if we just have the courage to 

listen and obey his leading.  Finally, the steps we have taken to become an official club 

at LHU have been well orchestrated by the Lord as he has provided for us at every turn 

with student leaders, a faithful president, and dedicated in-house faculty advisor. 

 Looking ahead, the Lord has impressed on my heart a one-word vision for 

college ministry: HOME.  In 2017, God is calling us and our leaders to invite outsiders 

into the family of God where the sign on the door always reads “Welcome”.  We will do 

this through our new campus club made up of a community of student leaders 

strategically reaching into the far reaches of campus.  We will do this through Bible 

studies, dinners, and worship nights at our new home on 300 W Fourth St. We will do 

this through the worship services at Common Place Church.  And we will do this 

through the intentional relationships that are built in our Triads made of both church 

members and student leaders. 

 If we ask, God will illuminate the spiritually “homeless” people on our campuses 

and give us the courage to show hospitality and welcome them into the family.  “I 

rejoiced with those who said unto me, ‘Let us go to the house of the LORD!’” (Psalm 

122) 

 

  



 

2016 Year in Review 
God continues to bless your coffee shop through sales and new customers. We have additional 

opportunities to talk about the shop, it relationship to Common Place Church and our impact on the 

community of Lock Haven and Clinton County. 

So what happened in 2016? 

Sales as tracked by Square: 

1. Sales decreased by $637 over 2015 (0.55%) to $11513 

a. $2.10 per day. That’s one 20 oz. cup of coffee. 

2. Transactions decreased by 1578 to 25846 

a. 5.1 per day to 83.6 per day 

3. Sales per transaction increased by $0.16 

4. We set an all time monthly sales record in December of $11964 

5. Busiest hours, 8-10am. Busiest day, Friday. 

Financial snap shop from Quickbooks: 

1. Cost of goods sold decreased by $2783 

2. Gross profit decreased by $2121 to $73068 

3. Total expenses decreased by $5069, resulting in an increase in net income of $2948. 

What we sold in 2016: 

1. 1753 bagels, 1530 muffins, 1020 cookies 

2. 1649 bagel sandwiches with chips and a pickle 

3. 1195 hot chocolates, 426 milk shakes 

4. 895 smoothies, 1349 frappes, 1045 bubble teas 

5. 840 cappuccinos, 1588 hot teas 

6. 11926 cups of coffee, 1201 refills 

7. 1206 chai lattes, 5143 lattes with a flavor added 4885 times 

8. 57 cups and travel mugs, 102 bumper stickers, 182 gift cards 

9. 65 t-shirts 

10. 451 bags of coffee 

What happened at the shop in 2016: 



1. New Chairs 

a. Over $900 raised through the Chair Shares Program 

2. First time to offer Gift Baskets in December 

3. Added an iPAd 4 

4. Offering waffle cones 

We hosted Santa Claus, democrats, animal lovers, international students, political candidates, river 

lovers, finals week study hall, bibles study groups, pastors groups, birthday parties, wedding showers, 

live music, poetry readings, karaoke. 

 

 

Looking forward to 2017: 

1. We want to increase transaction by 10 per day while increasing $/transaction by $0.93. 

2. Increased offerings of coffee and tea accessories 

3. New larger chairs, love seat 

4. New floor for shop, kitchen and hallways 

5. Improve outside appearance with awnings and finished wall enhancements 

6. Our own coffee roaster 

7. Dealing with parking challenges 

8. Welcoming a new neighbor and the improved site appearance 

Ipad 4 Square enhancements: 

1. We can now take advantage of several enhanced programs including a customer loyalty 

program upgrade 

2. We will now have the ability to track and communicate with existing customers and 

identify misses 

3. Enhanced social media opportunities 

4. Upgrade to our gift card and punch card programs 

 

THIS IS YOUR SHOP, TAKE AN ACTIVE ROLE. 

Thanks for a successful 2016! 

 

 

   

  



 

2016 Treasurers Report 

Common Place Church 

 

The treasurer of the Common Place Church recommends transferring Building Fund account funds, 

previously given as designated giving, to the General Offering as non-designated funds. The treasurer 

further recommends that only those Building Funds as given by Common Place church attendees be 

transferred, a total of approximately $6300. This recommendation is possible because of the grant from 

the district as well as labor and materials provided by both the New Buffalo Alliance Church and 

members of Common Place Church. These donations made it possible to bring the second floor remodel 

under budget. Those funds given by Commonplace Church attendees were the result of generous hearts 

and can currently be better used to make up for a general fund giving shortfall in 2016. 

 

The treasurer of the Common Place Church recommends adoption of the 2017 operating budget of 

$90211.14 including a general offering of $80611.22, as presented. This represents no increase in 

anticipated giving from 2016 if all designated giving is included. This designated giving totaled $9561. 

Giving was primarily to the building fund and the chair share fund, two funds which will no longer 

require funding. This budget will require giving from current tithing families plus the acquisition of new 

tithing sources.  

  



Connection Report 
 
Connection Crew has seen some growth over the year. We have been able to compile a nice sized list of 
volunteers for greeters, snack makers and communion. I greatly appreciate everyone that has helped 
throughout 2016! For this year we would like to take that list of volunteers and create an easy system to 
sign up and be notified when it is your turn to help greet, make the snack or pass communion. Hopefully 
I will have that up and running by next month.  
 
We have also seen an awesome amount of food being brought to Brunch Sundays, so much so that the 
church will no longer have to purchase food. So a very sincere thank you to all you wonderful cooks, 
bakers and food shoppers, every single item helps make Brunch Sundays a success. This year Brunch can 
only get better. If you have brought things in the past, keep up the good work and if you haven't brought 
anything please keep staying to eat. There is always plenty and the fellowship time is always nice.  
 
We also like to connect through special events like picnics, hayrides, soup luncheons and little trips to 
Knobels. We will be planning those types of events for this year as well. If you ever have ideas for a 
church event don't hesitate to talk to me about them. Even if you just want to shake up something we 
already do I’d love to hear your ideas.  
 

Natasha Gorham 

  



Ministry Area:  Spiritual Growth 

 

Ladies are meeting again!  We’ve been excited to get together and grow together.  Men have 

been meeting in triad groups rather than one large group bible study.  This change has been a 

positive move for the men.  There are also several triads of women meeting regularly.  Last fall 

we also had mixed group studies in three different locations.  The college group has met 

regularly throughout the school year.  Another girl’s college study is currently being planned 

based on some common areas of interest identified by the female triad groups.  Lastly, a date 

night for our young parents is being planned for the month of February.   

 

Deb Desmond 

  



Service Team 

Throughout 2016, the Lord has provided several different opportunities for the church to serve. The 

Church body was served through coffee shop clean up days and work days on the second floor. A Sunday 

morning set-up team was also created to assist with transforming the coffee shop into a gathering for 

church on Sunday mornings. We gave to the community by organizing a yard sale that was donation only. 

The profits from this yard sale were given to the church’s children’s ministry. Transform Lock Haven was 

promoted, but we hope to help more next year. The community was also reached through providing set 

up help at the Clinton County Relay for Life. The service team reached outside the community by 

completing a food drive and sandwich sale with proceeds purchasing gift cards to Walmart and Sheetz for 

Oasis of Hope out of Williamsport. Shoe boxes for Operation Christmas Child were also collected to 

provide gifts to children in other countries. 

From the learnings of 2016, the Service Team has made the decision to focus on a few items in the next 

year. We would like to help make an impact in the community by creating a Relay for Life Team and 

helping with set up once again.  This outreach also supports one of the church members. Relay for Life is 

an event that almost everyone can connect to and will hopefully provide strong interest. Another service 

to the community will be providing help to Transform Lock Haven. We plan to attend planning meetings 

and help with promotion. We will also continue to help the coffee shop through additional clean up days. 

There are opportunities for growth with the set-up team as we hope to recruit more people to serve.  

 

James Gorham 

 

  



Children’s Ministry Report from June through December 2016 

Currently, we have 34 children registered with children’s ministry. Sixteen of those children are age 2 

and under. All of the children meet in the same area in the backroom of the coffee shop. It is divided 

into three sections each week for three age groups. It is quite crowded and loud which makes it difficult 

to teach.  

Until mid-summer all the ages met together in one space. We added the infant/toddler group and 

divided the room into two groups for quite some time, but discovered it was difficult to teach children 

age three to 5th grade all together. In September we divided the space into three age groups: 

infant/toddler; preschool; and elementary. Doing this has helped as far as being able to teach more 

appropriately for each age. It has caused problems with having enough workers; however, we are 

gaining new workers each month which has been nice. Currently, two individuals take turns being the 

“leader” for the infant/toddler group and two individuals take turns being the teacher for the 

elementary group. There is only one teacher for the preschool group. On any given Sunday, we need to 

have 3 teacher/leaders, 4 helpers, and one person to handle sign-in and sign-out procedures. When 

there are not enough volunteers to assist, sometimes I step in and sometimes, we cancel one or more 

age groups.  

Having more consistency with teachers/leaders has made it easier to keep on track with lessons and 

more learning for the children.  

The upstairs is finished. We will be having a dedication of the upstairs on Sunday, January 15 during our 

annual meeting. We will begin using the upstairs as soon as possible. 

We offered a Mandatory Recognizing and Reporting Child Abuse Training class for volunteers. Three 

people attended. I would like to offer the course again next fall if possible. This is the one thing that 

seems to keep people from volunteering. It is a three hour course whether you take it online or in 

person.  

There have been about 4 people who have resigned from working with the children, but, there have 

been about 6 who have volunteered to help. Even small gains are good. 

Goals for 2017: 

1. Beginning in 2017, we would like to spend the month of May teaching about what it means to 

participate in worship for the older children. The goal is to have a “moving up” type ceremony 

where the church welcomes the children going into 5th grade into the worship service. Pastor 

Josh has agreed to spend one Sunday in the children’s area helping with this process. The 

children who “graduate” will receive a certificate of some sort with this special recognition. We 

will discuss the same topic with the younger ages but in a different way. 

2. We will begin using the upstairs area for the older children soon. We would like to have 

furnishings in place to accommodate these children, along with appropriate games and activities 

available for their use. This will free up the downstairs area for the younger ages and hopefully 

we will be able to meet their needs better. 

3. Because we will be moving two groups upstairs, we would like to divide the younger ages into 

two groups and have infants/crawlers on one side of the room and toddlers/walkers on the 



other side of the room. This will help us to provide more age appropriate activities for both 

groups. 

4. Find another teacher for the preschool age group. 

5. Find one more teacher/leader for the infant/toddler area. 

6. Continue to recruit volunteers to assist in the children’s ministry area.  

7. Build comradery among the teachers and volunteers.  

 

Respectfully Submitted, 

Bobbi Lombard 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


