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Felton	Bible	Church	
An	Elder-Led	Congregation	for	the	Glory	of	King	Jesus	

	
	
I.	Introduction	
	
A.	General	Discussion:		
	

This	 document	 describes	 a	 construct	 for	 initiating	 a	 robust	 ministry	 of	 elder	
leadership	amongst	the	flock	at	Felton	Bible	Church.		It	comes	as	a	“next-step”	in	a	series	of	
steps	that	began	in	2017:		
	

1. P.J.	Davis	addressed	biblical	eldership	during	a	Sunday	School	lesson	as	part	of	the	
pastoral	candidate	weekend	in	September	2017.		
	

2. The	FBC	Ministry	Team	began	to	generally	consider	biblical	eldership	during	the	last	
month	of	2017.	
	

3. Early	in	2018,	the	Biblical	Eldership	Study	Group	began	to	work	through	Alexander	
Strauch’s	Biblical	Eldership:	An	Urgent	Call	to	Restore	Biblical	Church	Leadership.		
	

4. In	October	 2018,	 the	 FBC	Ministry	 Team	 completed	 a	 one-day	 retreat	 focused	 on	
biblical	eldership.		
	

5. In	January-February	2019,	P.J.	Davis	preached	a	five-part	sermon	series	titled	Pastor-
Elders:	 Servants	 in	 Love.	 	 This	 series	 included	 two	 all-congregation	 question	 and	
answer	sessions,	and	a	link	on	the	FBC	homepage	with	various	resources	related	to	
biblical	eldership.		
	

6. In	March	2019,	the	Biblical	Eldership	Concept	Development	Team	began	working	on	
the	“how”	of	implementing	robust	biblical	eldership	amongst	Jesus	flock	gathered	as	
FBC.		This	document	represents	one	outcome	of	their	work.			

	
If	 approved	by	 the	 congregation,	 this	document	 (or	 any	modification	 thereof)	will	

come	alongside	the	pre-existing	FBC	Constitution	and	Bylaws.		Where	it	conflicts	with	either	
the	Constitution	or	the	Bylaws,	this	document	will	take	precedence.		In	time,	an	initial	Council	
of	 Elders	 will	 guide	 FBC	 through	 the	 process	 of	 updating	 its	 Constitution	 and	 Bylaws	
consistent	with	this	construct.		
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II.	Role	of	the	Congregation			
	
A.	General	Discussion:		
	

Even	as	this	document	proposes	implementing	robust	elder	leadership	at	FBC,	it	is	
essential	 to	 emphasize	 congregational	 life	 as,	 under	 Christ,	 the	 chief	 “repository	 of	
responsibility”	for	this	church.		In	other	words,	FBC	believes	that	Jesus	invests	the	totality	of	
a	 given	 congregation	 with	 profound	 responsibility	 in	 a	 local	 church.1 		 Examples	 of	 this	
responsibility	in	Scripture	include	(but	are	not	limited	to)	the	following:		
	

1. Jesus	entrusts	the	final	step	in	church	discipline	to	the	local	body	as	a	whole.2		Paul	
reflects	this	principle	when	he	instructs	the	church	in	Corinth	regarding	an	offending	
member	in	their	midst.3	
	

2. Paul,	in	teaching	on	spiritual	gifts,	emphasizes	the	church	corporate	as	the	vehicle	of	
Jesus’	ministry	in	the	world	(see	1	Corinthians	12:1-31).			

	
3. The	risen	Christ	addresses	whole	congregations	in	the	opening	chapters	of	Revelation.			

	
These	and	other	scriptural	examples	form	our	conviction	that	Jesus	means	to	exercise	

his	power	and	ministry	through	the	church	corporate	in	this	world,	and	particularly	through	
local	 expressions	 of	 his	 body.4		 FBC	 expresses	 its	 Christ-given	ministry	 responsibility	 in	
various	ways,	including:		
	

1. The	congregation	affirms	the	preaching	of	God’s	Word	in	its	reception	of	that	Word	
delivered.	
	

2. The	 congregation	 affirms	 those	 who	 serve	 it	 as	 elders-pastors-overseers	 (see	
Section	III	below)	and	“ordains”	them	to	their	work.		

	
3. The	congregation	approves	FBC’s	annual	budget.		

	
4. The	congregation	is	the	last	court	of	church	discipline.		

                                                        
1	Here	it	is	important	to	note	that	“congregation”	refers	to	those	individuals	who,	being	true	followers	

of	Jesus,	have	gathered	together	as	a	local	expression	of	his	body	in	committed	relationship	with	one	another	
(usually	 expressed	 through	 membership).	 	 Practically	 speaking,	 for	 the	 purposes	 of	 this	 paragraph	
“congregation”	equals	“members	of	the	church.”			

	
2	Matthew	18:15-20.	
	
3	1	Corinthians	5:1-13.		

 
4	It	is	in	this	sense	that	some	may	speak	of	Felton	Bible	Church	as	“congregationally	ruled,”	though	that	

term	is	not	biblical	per	se	and	its	tone	strikes	the	wrong	chord.		Only	Jesus	“rules”	his	church,	and	to	his	church	
he	assigns	awesome	responsibility	(see	above).		Elders-pastors-overseers	then	lead	each	expression	of	the	local	
church	in	carrying	out	those	responsibilities.	
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5. The	 congregation	 is	 the	 final	 hiring	 authority	 of	 FBC	 church	 staff	 (see	 Section	 V	
below).		
	

6. The	 congregation	 welcomes	 individuals	 into	 membership	 and,	 when	 necessary,	
dismisses	persons	from	membership.			
	

7. The	Constitution	and	Bylaws	of	FBC	belong	to	the	collective	membership.	
	
	
III.	Elders-Pastors-Overseers	at	Felton	Bible	Church	
	
A.	General	Discussion:		
	

Alongside	our	conviction	regarding	the	vitality	and	responsibility	of	the	congregation	
stands	our	equally	strong	conviction	that	Jesus’	church	is,	and	always	will	be,	led.		We	are	a	
people	who	follow	one	leader,	namely	Jesus,	who	exercises	his	pastoral	leadership	through	
subordinate	 leaders.	 	 These	 leaders	 the	 New	 Testament	 calls	 “elders,”	 or	 “pastors,”	 or	
“overseers,”	and	their	presence	in	a	local	body	is	one	of	Jesus’	gifts	to	that	church.					

	
Scripture	uses	the	terms		“elder,”	“pastor,”	and	“overseer”	interchangeably	–	with	a	

particular	emphasis	on	“elder”	and	“overseer”	–	to	describe	one	of	two	biblical	“offices”	in	a	
congregation.5		Elders	serve	a	local	church	through	the	ministry	of	shepherding-leadership.6		
They	are	a	congregation’s	“pastors,”7	charged	to	watch-over	and	shepherd	the	flock	of	Jesus’	
people	entrusted	to	their	care.8		With	respect	to	the	ministry	of	elders,	FBC	is	committed	to	
the	following:9		
	

                                                        
5	“Office”	 here	 refers	 to	 one	 of	 two	 specific	ministry	 roles	 in	 the	 local	 church,	 namely	 “elder”	 (or	

overseer,	pastor)	and	“deacon.”		This	is	not	to	be	confused	with	the	specific	role	of	an	officer	of	the	non-profit	
religious	organization	that	is	Felton	Bible	Church.		

		
6	Hereafter	this	document	employs	the	term	“elder”	in	reference	to	a	pastor-elder-overseer.		

	
7	Some	of	these	pastors	may	serve	as	“staff	pastors”	(or	“staff	elders”),	while	others	may	not	function	

in	a	paid-staff	role	(see	Part	V	below).				
	

8	Acts	20:28;	1	Peter	5:1-5.		Here	is	one	helpful	way	of	defining	“elders”	from	God’s	Word:	“Elders	are	
qualified	men	who,	as	caring	shepherds,	fill	an	office	of	leadership	and	oversight	in	the	local	church;	one	defined	
especially	by	the	work	of	prayer	and	teaching	God’s	Word.”	(Taken	from	a	sermon	titled	Pastor-Elders:	Servants	
in	Love	–	Biblical	Eldership	101,	Felton	Bible	Church,	January	13,	2019).		
	

9	What	follows	is	not	a	full-orbed	theology	of	biblical	eldership.		Rather,	it	assumes	an	understanding	
of	 this	 ministry	 role	 as	 articulated	 in	 Scripture.	 	 In	 order	 to	 explore	 biblical	 eldership	 in	 greater	 detail,	
interested	persons	should	avail	themselves	of	the	following	resources:	1)	A	study	of	God’s	Word	–	especially	
those	passages	listed	in	Appendix	2;	2)	The	sermon	series	on	biblical	eldership	preached	at	FBC	during	January-
February	2019;	3)	Alexander	Strauch,	Biblical	Eldership:	An	Urgent	Call	to	Restore	Biblical	Church	Leadership;	
4)	Phil	A.	Newton	and	Matt	Schmucker,	Elders	 in	the	Life	of	 the	Church:	Rediscovering	the	Biblical	Model	 for	
Church	Leadership.		
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1. The	lordship	of	Jesus	Christ	over	his	church.	 	Jesus	is	the	head	of	his	body	–	its	King,	
Great	Shepherd,	and	Chief	Overseer.10		 Jesus	exercises	his	ministry	of	 shepherding	
and	 oversight	 through	 elders	 in	 each	 local	 congregation.	 	 Elders	 ought	 never	 to	
presume	upon	the	kingly	role	of	Christ	Jesus	over	his	people.		

	
2. The	 leadership	 of	 the	 Holy	 Spirit.	 	 Before	 his	 crucifixion,	 Jesus	 promised	 that	 his	

disciples	would	receive	from	God	the	gift	of	the	Holy	Spirit.		The	Holy	Spirit	–	who	is	
God,	one	of	the	three	persons	of	the	Godhead	–	would,	Jesus	said,	“guide	you	into	all	
the	truth.”11		It	is	evident	from	the	written	account	of	Jesus’	church	in	its	earliest	days	
(see	Acts	and	the	Epistles)	that	Jesus	means	for	his	under-shepherds	(elders)	to	listen	
to,	and	follow,	the	leading	of	the	Holy	Spirit.			
	

3. The	nomination	and	affirmation	of	elders	who	meet	the	qualifications	for	service	in	this	
office/ministry,	as	outlined	in	1	Timothy	3	and	Titus	1.		Elders	must	be	men	qualified	
for	their	role.12		They	must	also	be	members	of	Felton	Bible	Church.		

	
4. Elders	 who	 lead	 and	 shepherd	 this	 body	 as	 a	 team	 of	 equals.	 	While	 there	 will	 be	

distinctions	of	roles	and	responsibilities	among	the	elders,	 they	are	 fundamentally	
equal	as	pastors	of	this	church.			
	

5. Elders	who	shepherd	the	body	with	an	earnest	heart	for	loving	service.		The	ministry	of	
an	 elder	 is	 not	 one	 of	 tyrannical	 domination.	 	 Rather,	 it	 is	 a	 ministry	 defined	 by	
energetic	concern	for	Jesus’	sheep	that	manifests	itself	in	a	desire	to	serve	the	flock	in	
love.13		
	

6. Elders	who	make	decisions	based	on	the	principle	of	Spirit-led	consensus.		“Consensus”	
does	not	imply	unanimity	amongst	the	elders.		It	is	also	not	a	mere	50%	+	1	majority	
rule.	 	Consensus	refers	 to	 the	general	 like-mindedness	of	parties	responsible	 for	a	
decision,	 and	 to	 a	 sense	 of	 prevailing	 peace	 or	 contentedness	with	 respect	 to	 the	
Spirit’s	leading	in	a	particular	issue.		Consensus	decisions	allow	for	some	measure	of	
disagreement	(especially	with	respect	 to	the	details	of	a	policy,	or	the	“how”	of	an	
agreed	 upon	 “what”),	 but	 necessitates	 that	 all	 decision-makers	 can,	 in	 good	
conscience,	support	a	decision	made,	even	if	their	personal	preference	lies	in	another	
direction.		
	

7. A	church	body	that	willingly	submits	to	its	elders.		There	is	no	doubt	in	Scripture	that	
Jesus	means	for	each	 local	church	to	submit	to	 its	God-ordained,	congregationally-	

                                                        
10	1	Peter	2:25;	Col.	1:18.	

	
11	John	16:13.		
	
12	FBC	believes	that	Jesus	has	entrusted	the	ministry	of	elders	to	men	in	the	body	of	Christ.	 	For	an	

extended	consideration	of	this	truth,	please	review	the	sermon	titled	Pastor-Elders:	Servants	in	Love	–	Gender	
and	Beautiful	Complementarity	(preached	at	Felton	Bible	Church	on	January	27,	2019).		

	
13	1	Peter	5:1-5.		
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affirmed	shepherds	(elders).		A	local	church	continues	in	its	“responsible	vitality”	(see	
Section	II)	as	it	submits	to	godly	elders	who	in	turn	submit	to	Christ.		In	the	end,	Jesus	
is	the	head	over	all	things	in	his	body.14	
	
	

B.	Roles	and	Responsibilities		
	

The	elders	of	FBC	undertake	the	shepherding	leadership	of	this	congregation.		They	
will	bear	responsibility	before	God	for	every	aspect	of	FBC’s	body-life,	with	special	emphasis	
on	caring	for	the	people	of	FBC	in	their	walk	after	Christ.15		There	is	no	aspect	of	any	ministry	
endeavor	undertaken	by	FBC	that	lies	outside	the	pastoral	responsibility	of	the	elders.		This	
does	 not	mean	 that	 the	 elders	will	 themselves	 accomplish	 the	ministries	 of	 FBC.	 	 Rather,	 it	
belongs	to	the	people	of	FBC	–	as	Spirit-indwelt	believer-priests	–	to	accomplish	all	of	the	
various	ministries	that	God	gifts	us	for,	calls	us	to,	and	provides	us	opportunity	to	pursue.		In	
particular,	it	belongs	to	the	elders	to	do	the	following	for	FBC:16		
	

1. Ensure	the	body	is	nourished	from	God’s	Word	through	biblically	faithful	preaching	
and	teaching	that	is	expository	in	nature.			

	
2. Regularly	pray	for	the	people	of	FBC	and	the	various	ministries	of	the	church.		

	
3. Watch	 over	 the	 church’s	 doctrine	 and	 theology,	 ensuring	 faithfulness	 to	 the	 truth	

revealed	in	Scripture.		
	

4. Guard	the	holiness	of	FBC’s	life	and	testimony,	especially	by	leading	the	body	with	
respect	to	any	necessary	church	discipline.			
	

5. Lead	FBC	by	example	in	worship,	regularly	pointing	FBC	to	the	glory	of	God	in	times	
of	corporate	gathering.		
	

6. Provide	overall	leadership	and	direction	to	all	the	ministries	of	FBC	(see	Section	IV).		
It	will	 be	 the	 special	 responsibility	 of	 the	 elders	 to	 think	 and	 pray	 “strategically,”	
considering	FBC	as	a	local	church	“on	mission”	for	the	Kingdom	of	God.		
	

7. Exemplify	 the	 life	of	 redeemed	sinners	who	are	 steadily	growing	 in	 the	grace	and	
knowledge	of	the	Lord	Jesus	Christ.		
	

8. Represent	FBC	to	the	world	at	large,	and	particularly	to	other	local	expressions	of	the	
church,	or	to	larger	gatherings	of	Jesus’	people.			

                                                        
14	Col.	1:18;	Hebrews	13:17.		
	
15	Hebrews	13:7,	17.			

	
16	This	should	not	be	construed	as	an	all-inclusive	list	of	the	various	duties	and	responsibilities	that	

may	belong	to	the	elders.				
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9. Identify	 the	 need	 for	 church	 staff;	 develop	 church	 staff	 job	 descriptions;	 present	
candidate	staff	to	the	congregation	for	ratification	and	formal	hiring.			
	

C.	Qualifications	
	

In	1	Timothy	3	and	Titus	1,	 the	Holy	Spirit,	 through	Paul,	articulates	a	clear	set	of	
qualifications	for	those	called	to	serve	as	elders	in	the	local	church.		All	of	FBC’s	elders	must	
meet	 these	 qualifications,	 as	 determined	 by	 the	 Spirit-led,	 wise	 application	 of	 the	 elder	
selection	process	(see	Section	III-G	below).		Additionally,	at	their	discretion,	for	the	sake	of	
like-mindedness	in	ministry,	the	elders	of	FBC	may	require	that	prospective	future	elders	
adhere	to	theological	and	ministerial	convictions	commonly	held	by	the	Council;	convictions	
that	extend	beyond	the	Evangelical	Free	Church	of	America’s	Statement	of	Faith.		The	Council	
must	articulate	such	convictions	 in	written	form	and	make	the	document	available	to	the	
congregation	as	a	whole.			
	
D.	Charges	Against	an	Elder,	Disqualification,	and	Discharge	for	Non-Disqualifying	Reasons	
	

The	 FBC	 Council	 of	 Elders	 will	 investigate	 any	 credible	 charge	 against	 one	 of	 its	
members	that,	if	true,	would	disqualify	the	man	from	ministry.		The	investigating	team	will	
include	one	or	two	other	members	of	the	Council	and,	if	needed,	an	appropriate	non-elder	
member	of	the	body.		Ultimately,	the	Council	will	not	recognize	a	charge	against	an	elder	as	
“legitimate	and	verified”	unless	it	is	substantiated	by	at	least	two	or	more	witnesses.17		If	the	
charge	is	substantiated,	the	Council	of	Elders	will	proceed	as	outlined	in	the	next	paragraph.		
	

If	an	elder	no	 longer	meets	 the	qualifications	 for	 this	ministry	role	he	must	either	
remove	himself	or	be	removed	from	the	office.		This	removal	may	happen	in	one	of	two	ways:		
	

1. The	elder,	in	conversation	with	his	fellow	elders,	arrives	at	the	determination	that	he	
must	step	down.		He	does	so	via	a	letter	of	resignation,	coordinated	with	the	Council	
of	 Elders,	 and	 provided	 to	 the	 congregation	 as	 a	 whole.	 	 At	 the	 discretion	 of	 the	
Council,	 the	specific	reasons	 for	resignation	may,	or	may	not,	be	articulated	to	 the	
whole	body.	

	
2. In	the	event	that	an	elder	is	recalcitrant	to	the	admonition	that	he	needs	to	step	down,	

ignoring	 biblically	 sound	 reasons	 for	 discontinuing	 his	 service	 in	 office,	 then	 the	
membership	 of	 FBC	 may	 remove	 him	 from	 the	 ministry	 of	 an	 elder.	 	 Upon	 the	
recommendation	of	 the	remaining	elders,	 the	congregation	of	FBC	will	do	so	via	a	
majority	vote	of	those	members	present.			
	
In	addition	to	the	above,	there	may	be	times	when	an	elder’s	service	in	ministry	is	no	

longer	 advisable	 for	 reasons	other	 than	disqualification	per	1	Timothy	3	or	Titus	1.	 	 For	
instance,	a	given	elder,	 for	reasons	other	than	obvious	sin,	may	fail	 to	work	well	with	his	

                                                        
17	See	1	Timothy	5:19	 (Note:	A	 “witness”	may	be	human	or	 “evidentiary”	–	 i.e.	 some	other	 form	of	

legitimate,	non-human	testimony	that	pertains	to	the	issue	at	hand).	
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brothers	on	the	Council,	or	his	efforts	may	prove	ineffective	in	the	body	over	an	extended	
period	of	 time.18		Under	 such	circumstances	 it	will	 likely	become	necessary	 for	 the	other	
elders	on	the	Council	to	address	the	issue,	following	the	same	procedures	as	outlined	above.			

	
Finally,	an	elder	may	also	voluntarily	step	back	from	active	service	for	any	number	of	

reasons	 unrelated	 to	 either	 disqualification	 or	 difficulties	 of	 the	 sort	 noted	 above.	 	 For	
instance,	matters	of	energy,	desire,	medical	issues,	employment,	or	family	may	point	an	elder	
away	from	active	service	on	the	Council	(see	Section	III.E-3,	Special	Note	2	below).		
	
E.	Structure	of	the	Council	
	
The	following	points	pertain	to	the	structure	of	the	Council	of	Elders:		
	

1. The	Council	will	consist	of	a	minimum	of	three	men.		Until	three	qualified	elders	are	
serving,	 the	 Council	 cannot	 rightly	 operate	 under	 the	 construct	 outlined	 in	 this	
document.	 	 There	 is	 no	maximum	number	 of	 elders.	 	 Rather,	 the	 total	 number	 of	
elders	 at	 any	 given	 time	will	 depend	 on:	 1)	 The	 size	 of	 the	 congregation	 and	 its	
corresponding	need	for	elders;	2)	The	number	of	qualified	men	available	to	serve;	3)	
The	dictates	of	wisdom	–	i.e.,	in	terms	of	effective	leadership,	appropriate	efficiency,	
flexibility	of	organization,	etc.			
	

2. The	Council	will	consist	of	both	staff	and	non-staff	elders.		Staff	elders	are	those	elders	
paid	by	FBC	as	a	matter	of	regular	employment	(whether	full	or	part-time),	or	unpaid	
elders	 who	 otherwise	 need	 to	 be	 considered	 a	 part	 of	 the	 church	 staff	 (i.e.,	 for	
insurance	 purposes,	 oversight,	 etc.).	 	 As	 a	 matter	 of	 general	 practice,	 whenever	
possible	the	proportion	of	staff	to	non-staff	elders	should	be	either	equal	or	weighted	
in	favor	of	the	non-staff	elders.			
	

3. All	of	the	elders	serve	an	indefinite	term,	dependent	on	the	congregation’s	recurring	
validation	of	their	ministry.		Every	three	years,	the	Council	will	ask	the	congregation	
for	a	formal	reaffirmation	of	elders	currently	serving.		This	will	normally	take	place	
during	the	January	congregational	meeting,	though	it	may	occur	anytime	in	the	first	
quarter	of	the	year	(beginning	in	January).		This	reaffirmation	process	will	involve	the	
following:		

	
• At	the	appointed	meeting,	all	members	present	will	receive	a	form	that	lists	

the	elders	currently	serving,	with	space	to	affirm	or	reject	their	continued	
service.		Members	will	be	asked	to	respond	to	each	name	in	the	affirmative	
or	the	negative.		In	the	event	a	member	believes	they	must	reject	an	elder’s	
continued	service,	he	or	she	will	be	asked	to	give	a	reason	for	the	rejection	
(in	written	form).		The	member	will	then	affix	their	name	and	signature	to	
the	form.		The	Church	Secretary	(see	Section	VI.A-3	below)	will	collect	the	

                                                        
18	This	sort	of	circumstance	may	prove	especially	applicable	on	occasion	to	staff	elders,	particularly	

those	hired	from	outside	the	body.		
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completed	 forms,	 review	 their	 contents,	 and	 provide	 the	 results	 to	 the	
Council	of	Elders.19			

	
• For	any	elder	whose	continued	service	does	not	receive	affirmation	by	at	

least	75%	of	the	members	present,	the	remaining	elders	will	address	the	
written	objections	to	the	man’s	ministry	in	accordance	with	Section	III-D	
above.	 	 The	 same	 will	 be	 true	 for	 any	 elder	 against	 whom	 a	 credible	
disqualifying	charge	is	made	during	the	affirmation	process,	whether	the	
man	is	affirmed	by	75%	of	the	membership	or	not.			

	
• Special	Note	1:	Because	elders	serve	an	indefinite	term,	it	is	incumbent	on	

the	 Council	 to	 carefully	 monitor	 its	 members	 in	 terms	 of	 their	 energy,	
desire,	ability,	and	motivation	for	service.		The	Council	must	guard	against	
its	 members	 becoming	 “burned	 out.”	 	 Furthermore,	 the	 Council	 must	
continually	seek	to	refresh	itself	(as	appropriate)	with	qualified	men	from	
the	body	 (see	Section	 III-F	below).	 	The	Council	may	recommend	 to	 the	
congregation	appropriate	sabbatical	periods	for	any	of	its	members.20	
	

• Special	Note	2:	If	an	elder	ever	leaves	active	service	for	non-disqualifying	
reasons,	 the	Council	 should	recognize	 the	man	as	an	 “inactive	elder,”	 so	
long	as	he	continues	in	a	“qualified”	status.			Such	men	can	provide	valuable	
service	to	the	congregation	(and	the	Council)	in	an	“unofficial”	capacity.			

	
4. In	 general,	 the	 Council	 of	 Elders	 will	 apportion	 roles,	 responsibilities,	 and	 any	

necessary	title	designations	amongst	itself	as	it	deems	necessary.	 	These	will	come	
according	to	the	giftings	of	each	individual	elder	and	the	needs	of	the	body	as	a	whole.		
When	describing	an	individual	elder’s	role	it	may	be	appropriate	to	utilize	the	term	
“Pastor”	or	“Pastor	of	(Role	Description).”			
	

5. Notwithstanding	Section	III-E-4	above,	the	Council	of	Elders	will	include	the	following	
three	specific	positions:	

	
• Chairman	of	the	Council	of	Elders	–	By	approbation	of	the	entire	Council	this	

elder	will	serve	as	the	Council’s	chairman.		In	this	role	he	will	establish	the	

                                                        
19	The	Secretary	will	 count	as	 invalid	any	 form	collected	without	 the	member’s	name	affixed.	 	The	

Secretary	will	hold	the	forms	in	confidence	(confidential)	until	such	a	time	as	it	is	appropriate	to	dispose	of	
them	by	shredding	(or	some	other	destructive	method).		The	Secretary	will	share	any	forms	that	register	an	
objection	against	an	elder	with	the	Chairman	of	the	Council	of	Elders.		He	in	turn	may	share	the	document(s)	
as	necessary	with	his	fellow	elders,	excepting	the	elder(s)	against	whom	an	objection	is	raised.		At	no	point	will	
an	elder	be	shown	a	form	on	which	a	member	has	articulated	their	reasons	for	objecting	to	his	service	(Note:	
This	does	not	preclude	the	Chairman	or	other	elders	with	discussing	the	contents	of	the	form,	including	the	
identity	of	the	member	who	made	an	objection,	with	the	elder	in	question,	should	they	deem	it	appropriate	and	
necessary	in	order	to	resolve	the	issue).		If	the	Chairman	is	the	elder	against	whom	a	member	raises	an	objection,	
then	the	Secretary	will	provide	the	form	to	another	appropriate	member	of	the	Council.		

	
20	Sabbatical	periods	will	be	written	into	the	hiring	agreement	for	all	of	FBC’s	staff	elders. 
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agenda	 for,	and	 lead,	meetings	of	 the	Council,21	serve	as	 the	head	of	 the	
monthly	FBC	Ministry	Meeting	(see	Section	IV.E),	and	serve	as	one	of	the	
three	church	officers	for	FBC	(see	Section	VI.A-1).22	

	
• Pastor	 of	 Ministry	 Leadership 23 	–	 The	 Pastor	 (or	 Elder)	 of	 Ministry	

Leadership	serves	the	body	in	two	particular	ways.		First,	he	is	primarily	
responsible	for	the	preaching	and	teaching	ministries	of	FBC.		Second,	he	
oversees	and	leads	the	church	staff	on	behalf	of	the	Council,	and	he	gives	
general	daily	oversight	for	the	various	ministries	of	FBC.24		It	is	incumbent	
on	 the	 Pastor	 of	 Ministry	 Leadership	 to	 ensure	 that	 he	 functions	 as	 a	
representative	 of	 the	 Council. 25 		 The	 Council	 of	 Elders	 will	 maintain	 a	
“Pastor	of	Ministry	Leadership	Job	Description.”		

	
• Secretary	of	the	Council	of	Elders	–	The	secretary	is	a	member	of	the	Council	

and	maintains	an	accurate	and	adequate	record	of	the	Council’s	meetings	
and	actions.26			

	
F.	Training	of	Potential	Elders		
	

It	is	the	responsibility	of	the	Council	of	Elders	to	identify	and	disciple	potential	elder	
candidates.	 	 To	 that	 end,	 the	 Council	 will	 establish	 a	 formal	 training	 process	 for	 the	
edification	of	men	who	might	potentially	be	called	into	this	ministry.			
	
G.	Process	for	Selecting	Elders	
	
	 It	 is	the	responsibility	of	the	Council	of	Elders	to	discern	when	the	Spirit	raises	up	
potential	elders	at	FBC	and	makes	clear	the	need	for	them	to	serve.		When	this	happens,	the	

                                                        
21 	While	 one	 of	 the	 staff	 elders	 may	 actually	 formulate	 and	 produce	 the	 agenda,	 it	 will	 be	 the	

responsibility	of	the	Chairman	to	officially	introduce	and	set	the	agenda	during	Council	meetings.			
 

22	The	Chairman	will	not	serve	as	one	of	the	church	officers	if	he	is	also	a	staff-elder	(see	Section	
VI.A.1).	

	
23 	The	 Pastor	 of	 Ministry	 Leadership	 may	 serve	 as	 the	 Chairman	 of	 the	 Council	 when	 necessary.		

Typically,	it	is	preferable	for	two	separate	elders	to	fill	each	of	these	roles.		
 

24	In	his	role,	the	Pastor	of	Ministry	Leadership	may	supervise	one	or	more	of	his	fellow	elders	who	are	
also	staff	members.		This	does	not	invalidate	their	essential	equality	as	pastor-elders	of	the	body.		Consistent	
with	the	vision	of	this	document,	the	Council	of	Elders	may	change	this	job	title	as	they	deem	necessary.		

	
25	When	it	 is	necessary	or	expedient	to	 identify	one	of	the	elders	as	the	“Senior	Pastor”	of	FBC,	the	

Pastor	of	Ministry	Leadership	will	fill	this	role.		This	caveat	does	not	establish	his	preeminence	over	the	other	
members	of	the	Council	of	Elders.		The	Council	may	adopt	a	title	different	than	“Pastor	of	Ministry	Leadership”	
whenever	it	deems	it	necessary	for	the	good	of	FBC.		
	

26	This	is	not	the	same	position	or	role	as	the	secretary	of	the	legal	non-profit	religious	organization	
that	is	Felton	Bible	Church	(see	Section	VI).  
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Council	will	lead	the	congregation	through	a	process	of	elder	selection	that	will	involve	at	
least	the	following	steps:27		
	

1. Initial	 Evaluation	–	 The	 Council	will	 invite	 potential	 elders	 into	 a	 period	 of	 initial	
evaluation.		This	period	will	involve	an	interview	with	two	or	more	members	of	the	
Council,	focusing	on	areas	of	theological	understanding,	biblical	convictions,	view	of	
the	church,	and	personal	life	(as	per	1	Timothy	3	and	Titus	1).	The	Council	may	make	
use	of	whatever	tools	it	deems	appropriate	in	order	to	accomplish	this	interview	(i.e.,	
pre-interview	questionnaire,	etc.).					

	
2. Public	Consideration	–	After	initial	evaluation,	the	potential	elder(s)	will	enter	into	a	

period	of	public	consideration.		The	Council	will	announce	to	the	congregation	that	a	
man	is	being	considered	for	service	as	a	pastor-elder	of	FBC.		This	period	of	public	
consideration	will	allow	for	the	following:		

	
• Opportunity	 for	 anyone	 to	 raise	 a	 formal	 objection	 against	 a	 prospective	

elder.		Any	such	objection	must	be	provided	in	writing	to	the	Chairman	of	
the	Council	of	Elders,	with	the	name	of	the	objector	attached.		The	Council	
will	 then	deal	with	the	objection	as	it	deems	appropriate.	 	 If	 the	Council	
affirms	 the	 objection	 and	 finds	 it	 substantive	 (i.e.,	 pertinent	 to	 a	man’s	
suitedness	 for	service	as	an	elder),	 the	Council	will	withdraw	the	man’s	
name	 from	 consideration.	 	 At	 the	 Council’s	 discretion,	 they	 may	 do	 so	
without	any	formal	announcement	simply	by	choosing	not	to	advance	the	
potential	elder’s	name	on	to	step	#3.	
	

• Opportunity	for	a	public	question	and	answer	time.	 	The	Council	of	Elders	
will	host	a	public	question	and	answer	 time	with	all	prospective	elders.		
This	will	be	an	opportunity	 for	 the	congregation	 to	ask	questions	of	 the	
potential	elders.		

	
3. Formal	 Vote	 –	 The	 FBC	membership	will	 vote	 to	 affirm	 or	 reject	 potential	 elders	

recommended	by	the	Council.28		
	

• Members	will	receive	a	response	sheet	that	lists	the	potential	elder(s)	and	
provides	space	to	affirm	or	reject	each	person.		The	sheet	will	require	the	
member’s	name	and	will	not	be	valid	without	it.			
	

                                                        
27	These	steps	may	be	modified	somewhat	when	FBC	hires	a	staff-elder	from	outside	its	membership.		

In	such	cases,	the	hiring	process	established	by	the	Council	should	accomplish	the	same	basic	steps	outlined	
here.		
 

28 	The	 Council	 may	 make	 provision	 for	 absentee	 voting	 as	 it	 sees	 fit	 –	 i.e.,	 particularly	 (but	 not	
exclusively)	 for	 shut-ins,	 those	 absent	 for	medical	 reasons,	 or	 the	 like.	 	When	 absentee	 voting	 applies,	 the	
Council	must	notify	the	congregation	as	a	whole.		
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• In	the	event	a	member	believes	he	or	she	must	reject	a	potential	elder,	he	
or	she	will	be	asked	to	give	a	reason	for	the	rejection	(in	written	form).			

	
• For	an	elder	to	serve	he	must	be	affirmed	by	at	least	75%	of	the	members	

present	when	the	vote	is	taken.			
	

• With	 at	 least	 two-weeks	 notice	 the	 Council	 of	 Elders,	 after	 due	
consideration,	may	resubmit	to	the	congregation	the	name	of	any	potential	
elder	who	does	not	receive	the	affirmation	of	at	least	75%	of	the	members	
present	at	a	vote.					

	
• If	a	man	 is	not	affirmed	a	second	 time,	he	 is	not	eligible	 for	subsequent	

presentation	by	the	Council	for	at	least	one	year.		
	

4. Installation	 –	 Once	 affirmed,	 a	 new	 elder	 will	 be	 formally	 “installed”	 in	 his	 office	
during	a	service	(or	portion	of	a	service).		This	installation	may	take	whatever	form	
the	Council	deems	most	appropriate.		The	goals	of	a	formal	installation	are	at	least	the	
following:	1)	Glorify	God	with	thanks	for	the	pastoral	leadership	that	he	has	raised	up;	
2)	Publicly	recognize	a	new	elder’s	formal	shepherding	role;	3)	Pray	for	the	elder	in	
question	and	for	FBC	as	a	body.				

	
H.	Elder	Meetings	
	
The	following	points	pertain	to	meetings	of	the	Council:		
	

1. The	Council	of	Elders	will	meet	at	least	once	monthly	in	an	official	capacity.		They	may	
also	meet	more	frequently	as	needed.		It	will	be	the	responsibility	of	the	Chairman	to	
set	the	date	and	time	of	official	meetings.		The	Council	will	inform	the	congregation	
as	to	the	date	and	time	of	official	meetings	via	any	communication	medium	it	deems	
appropriate.			

	
2. Official	meetings	of	the	Council	will	consist	of	the	following:	
	

• Intentional	 time	 in	 God’s	Word	 via	 an	 appropriate	 devotional	 or	 other	
meditation	on	Scripture.	

	
• Extended	time	in	prayer	together,	with	a	special	focus	on	the	needs	of	FBC	

and	its	members.	
	
• As	needed,	a	public	portion	of	the	meeting	open	to	any	member	of	FBC.29		

This	time	will	be	reserved	for	those	among	the	body	who	wish	to	interact	
with	the	Council	as	a	whole.30			

                                                        
29	The	elders	may	also	allow	participation	in	this	portion	of	the	meeting	to	any	non-member.			
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• Agenda	 items,	with	 a	 special	 focus	 on	 the	 needs	 of	 individuals/families	

within	 FBC,	 and/or	 those	 items	 dealing	 with	 doctrinal	 and	 theological	
issues	facing	the	church.	

	
• Agenda	items	addressing	ongoing	ministry	activities	of	FBC	and	the	work	

of	the	church	staff.			
	
• Agenda	items	dealing	with	church	policy	or	administrative	issues	(Note:	It	

is	 important	 to	 guard	 against	 such	 items	 unduly	 stealing	 the	 Council’s	
attention	 away	 from	 areas	 more	 immediately	 tied	 to	 the	 direct	
shepherding	of	people).	

	
3. The	elders	will	gather	unofficially	on	a	regular	basis	for	times	of	personal	connection,	

accountability,	and	prayer	together.	 	These	meetings	will	occur	at	the	discretion	of	
the	Council.		
	

4. The	elders	may	also	meet	on	an	“ad-hoc”	or	emergency	basis.	 	These	meetings	will	
occur	 at	 the	 request	 of	 the	 Chairman,	 or	 when	 two	 or	 more	 elders	 deem	 such	 a	
meeting	necessary.		The	Council	need	not	notify	the	congregation	in	advance	of	ad-
hoc	meetings.		
	

5. Annually,	 the	Council	of	Elders	will	hold	a	Pastoral	Retreat.	 	This	will	be	a	 time	of	
special	and	focused	prayer,	study,	and	discussion.		It	will	be	the	responsibility	of	the	
Chairman	or	a	designee	of	the	Council	to	coordinate	this	retreat.					

	
	
IV.	Felton	Bible	Church	Ministry	Teams		
	
A.	General	Discussion:		
	

FBC	 is	committed	 to	structuring	 itself	 in	a	way	that	makes	us	readily	available	 for	
Kingdom	work;	efficient	and	able	to	respond	to	the	gifts	and	opportunities	the	Spirit	brings	
to	us.		We	believe,	consistent	with	God’s	Word,	in	the	“priesthood	of	all	believers”;	the	truth	
that	the	Spirit	equips	each	and	every	follower	of	Jesus	for	Gospel	ministry	in	this	world.		We	
intend	the	teams	outlined	here	as	wise	structures	purposed	to	facilitate	effective	believer-
priest	ministry.			
	

FBC	will	be	served	by	three	basic	types	of	ministry	team:	1)	Organizational	Ministry	
Teams31;	2)	Long-Term	Ministry	Teams;	3)	Short-Term	(Ad	Hoc)	Ministry	Teams.	
                                                        

30	At	its	discretion,	the	Council	may	keep	other	portions	of	its	official	meetings	closed	to	non-elders.	
	
31	With	the	exception	of	the	Treasurer/Finance	Team-Lead,	the	elders	may	consider	any	member	or	

appropriate	 non-member	 of	 FBC	 for	 service	 on	 an	 Organizational	Ministry	 Team.	 	 The	 Treasurer/Finance	
Team-Lead	must	be	a	member	of	Felton	Bible	Church.			
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B.	Organizational	Ministry	Teams:	
	

Organizational	 Ministry	 Teams	 are	 teams	 necessary	 to	 the	 organizational	 life	 and	
health	of	FBC.		Their	ministries	are	an	assumed	part	of	FBC’s	body	life	in	perpetuity.	 	The	
following	points	pertain	to	FBC’s	Organizational	Ministry	Teams:		
	

1. For	each	team,	the	Council	of	Elders	will	recommend	a	team-lead	to	the	congregation	
for	 ratification.	 	 This	 will	 occur	 during	 one	 of	 the	 two	 mandated	 congregational	
meetings	each	year.		Team-leads	will	serve	a	term	of	3	years,	with	the	option	(upon	
recommendation	by	the	elders)	for	a	second	consecutive	term.		After	a	second	term,	
Organizational	 Ministry	 Team-Leads	 must	 enjoy	 a	 sabbatical	 of	 at	 least	 one	 year	
before	they	are	eligible	again	for	such	service.		
	

• Under	 extraordinary	 circumstances,	 with	 the	 recommendation	 of	 the	
Council	of	Elders,	the	congregation	may	waive	the	sabbatical	requirement.			

	
2. Organizational	 Team-Leads	 may	 in	 turn	 seek	 out	 team	 members	 as	 they	 see	 fit,	

consistent	with	this	document.		Anyone	serving	on	an	Organizational	Ministry	Team	
(men	and	women)	must	meet	the	character	requirements	for	a	deacon	as	articulated	
in	1	Timothy	3:8-13.32		The	team-lead	will	keep	the	Council	of	Elders	advised	as	to	
individuals	serving	with	them.	
	

3. The	 Council	 of	 Elders	 may	 suspend	 an	 Organizational	 Ministry	 Team	 Leader	 for	
reasons	of	sin	or	ineffectiveness	and	subsequently	appoint	an	interim	team-lead.		If	
rehabilitation/reinstatement	of	the	original	team-lead	is	not	possible,	the	Council	will	
request	the	team-lead’s	resignation.	 	 If	the	team-lead	refuses	to	resign,	the	Council	
will	 then	 recommend	 to	 the	 congregation	 a	 permanent	 removal	 of	 the	 person	 in	
question.			

	
The	following	organizational	teams	will	serve	FBC:		
	

1. Finance	Team	–	The	FBC	Treasurer	will	serve	as	the	team-lead	for	the	Finance	Team.		
The	team	will	consist,	at	a	minimum,	of	the	Treasurer	and	one	non-staff	elder.33		The	
Finance	Team	will	undertake	the	follow	duties:		

	

                                                        
32	This	does	not	imply	that	Felton	Bible	Church	necessarily	views	such	individuals	as	filling	the	New	

Testament	office	of	“deacon”	(see	Acts	6:1-6;	1	Timothy	3:8-13).		Such	a	determination	awaits	the	decision	of	
an	initial	Council	of	Elders	about	how	FBC	should	understand,	recognize,	and	employ	the	office	of	deacon.		The	
point	here	is	simply	to	affirm	that	FBC	requires	the	character	qualities	of	a	deacon	amongst	those	who	will	
serve	in	this	capacity.		
 

33 	Except	 in	 extraordinary	 circumstances,	 an	 elder	 should	 not	 serve	 as	 the	 Treasurer.	 	 In	 no	
circumstance	will	a	staff	elder	serve	in	this	capacity.			
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• Oversee	and	manage	FBC’s	 financial	 accounts	 and	assets.	 	This	 includes	
collecting	 and	 accurately	 recording	 all	 offerings	 and	 reviewing	 the	
propriety	and	appropriateness	of	church	expenditures.			

	
• Coordinate	the	annual	budgeting	process	and	present	a	proposed	budget	

to	the	Council	of	Elders	for	review.		Subsequent	to	any	necessary	changes,	
the	Council	will	then	present	the	budget	to	the	congregation	for	approval.		

	
• Keep	the	Council	of	Elders	and	FBC	ministry	teams	apprised	of	 financial	

needs	and	the	status	of	ongoing	budget	execution.			
	
• As	needed,	in	coordination	with	the	Council	of	Elders,	reclassify	designated	

funds/gifts	 if	a	previous	classification	is	no	 longer	consistent	with	FBC’s	
needs	or	vision.		All	fund	designations	are	advisory	rather	than	mandatory	
in	nature.			

	
• In	 coordination	 with	 the	 Council	 of	 Elders	 and,	 when	 appropriate,	 the	

various	 ministry	 teams,	 transfer	 monies	 between	 accounts	 or	 funds	
consistent	with	the	needs	of	FBC.			

	
• In	 coordination	 with	 the	 Council	 of	 Elders	 (particularly	 the	 non-staff	

elders),	manage	and	oversee	staff	compensation.			
	
• Provide	the	membership	of	FBC	a	year-end	report	on	the	church’s	income	

expenditures.			
	

• File	necessary	state	and	federal	documents.		
	

• Distribute	annual	charitable	giving	records	to	the	FBC	congregation	in	time	
for	the	filing	of	tax	returns.			

	
• Address	any	other	financial	matters	as	described	in	the	policy	manual	or	

subsequent	documentation.		
	

2. Facilities	Stewardship	Team	–	The	Facilities	Stewardship	Team	bears	responsibility	
for	FBC’s	physical	campus	–	its	use,	upkeep,	security,	and	related	issues	(i.e.	such	as	
insurance).	 	At	a	minimum,	the	Facilities	Stewardship	Team	will	consist	of	a	team-
lead	and	the	Church	Office	Manager.		The	Facilities	Stewardship	Team	will	undertake	
the	following	duties:		

	
• Ensure	the	maintenance	and	upkeep	of	FBC’s	facilities,	vehicles,	and	other	

church	property.					
	

• Manage	the	use	of	FBC’s	physical	space,	 in	keeping	with	elder-approved	
facility	use	policies.			
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• Work	 toward	 the	 physical	 security	 of	 FBC,	 especially	 during	 worship	

services	or	other	times	of	large	gatherings.	
	

• Arrange	for	necessary	insurance	coverage	pertinent	to	FBC’s	facilities	and	
vehicles.		

	
• In	 consultation	 with	 the	 elders	 and	 the	 congregation	 (as	 appropriate),	

pursue	capital	improvements	of	FBC’s	facilities.		
	

3. Helps	Ministry	Team	–	The	Helps	Ministry	Team	gives	attention	to	various	personal	
physical	needs	of	the	flock	at	FBC.		At	a	minimum	the	team	will	consist	of	a	team-lead	
and	one	additional	deacon-qualified	individual.		The	Helps	Ministry	Team	will	work	
toward	the	following:		

	
• Administer	the	benevolence	fund	according	to	elder-approved	policies	and	

procedures.34		
	

• Coordinate	Sunday	morning	refreshments	(as	appropriate	and	available)	
and	the	First	Sunday	Meal.		

	
• Coordinate	Communion	(Lord’s	Supper)	preparations.		

	
• When	the	need	arises,	coordinate	meal	trains	for	individuals	or	families	in	

the	FBC	congregation.35	
	

• Oversee	the	ministry	of	ushers	and/or	greeters	during	worship	services	or	
other	pertinent	gatherings.		

	
• Coordinate	plans	and	arrangements	for	weddings	or	memorials,	in	keeping	

with	elder-approved	guidelines.			
	

• Maintain	 a	 current	 list	 of	 FBC	 people	 needing	 encouragement	 through	
visitation,	particularly	pastoral	visitation,	due	to	illness,	injury,	age,	or	any	
other	debilitating	condition.			

	
	
	
	
	
	

                                                        
34	This	may	occur	in	conjunction	with,	or	the	through	the	efforts	of,	a	church	staff	member.			

 
35	This	may	occur	in	conjunction	with	the	Church	Office	Manager.		
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C.	Long-Term	Ministry	Teams:		
	

Long-Term	 Ministry	 Teams	 (as	 outlined	 below)	 are	 teams	 formed	 to	 accomplish	
ongoing	ministries	of	FBC,	according	to	the	gifts	and	opportunities	the	Spirit	brings	to	us.36		
The	following	points	apply	to	Long-Term	Ministry	Teams:37		

	
1. A	Long-Term	Ministry	Team	must	be	chartered	by	the	Council	of	Elders,	pursuant	to	

the	gifts	and	opportunities	opened	by	 Jesus	 for	FBC.	 	Upon	charter,	 the	Council	of	
Elders	will	appoint	a	team	lead	and	approve	a	document	that	describes	the	purpose,	
duties,	and	authorities	of	the	team.		

	
2. There	is	no	term	limit	for	Long-Term	Ministry	Team	leaders.		At	the	discretion	of	the	

Council	of	Elders,	so	long	as	they	remain	gifted,	effective,	qualified	(see	below),	and	
able	in	their	ministry	role,	team	leaders	may	continue	to	serve.		The	Council	of	Elders	
may	remove	a	team-lead	at	any	time.	
	

3. Long-Term	 Ministry	 Team	 leaders	 (or	 other	 team	 members)	 should	 feel	 free	 to	
discontinue	their	service	when	the	Lord	makes	it	clear	that	they	ought	to	do	so	–	i.e.	
for	reasons	of	health,	ability,	family	needs,	desire,	etc.		In	other	words,	the	lack	of	a	
term	limit	does	not	mean	an	indefinite	commitment	to	serve	in	the	same	capacity.		It	
is	the	responsibility	of	the	Council	of	Elders	to	monitor	the	needs	of	the	Long-Term	
Ministry	Team	personnel	and	to	help	them	avoid	needless	burn-out.		

	
4. Team-leads	may	in	turn	seek	out	team	members	as	they	see	fit,	consistent	with	this	

document.		Anyone	serving	on	a	Long-Term	Ministry	Team	(men	and	women)	must	
meet	the	character	requirements	for	a	deacon	as	articulated	in	1	Timothy	3:8-13.38		
The	team-lead	will	keep	the	Council	of	Elders	advised	as	to	individuals	serving	with	
them.		

	
5. The	Council	of	Elders	may	assign	one	or	more	elders	to	any	of	the	Long-Term	Ministry	

Teams	as	a	“member-at-large.”			
	

6. The	congregation	will	ratify	both	the	existence	of	each	team,	and	its	team-lead,	during	
one	of	the	two	congregational	meetings	each	year.			

	
7. The	Council	of	Elders	will	discontinue	a	Long-Term	Ministry	Team	when	its	existence	

no	longer	coincides	with	the	gifts	and	opportunities	given	to	us	by	God.		
                                                        

36	A	“team”	exists	when	two	or	more	people	join	in	pursuit	of	a	particular	ministry	goal.			
	

37	As	 of	 2019,	 probable	 Long-Term	Ministry	Teams	 at	 FBC	 include	 the	 following:	World	Outreach,	
Men’s	Ministry,	Women’s	Ministry,	Music,	Senior	Adults	(Prime-Timers),	Children’s	Ministry,	Youth	Ministry,	
AWANA,	Information	Technology,	and	Security.		When	installed,	one	of	the	early	tasks	facing	FBC’s	first	Council	
of	Elders	will	be	the	recognition	and	formal	chartering	of	these	Long-Term	Ministry	Teams.			

	
38	See	footnote	#32.		
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D.	Short	Term	(Ad	Hoc)	Ministry	Teams:		
	

Short-Term	(Ad	Hoc)	Ministry	Teams	are	formulated	for	a	specific,	defined,	and	limited	
purpose,	with	a	 limited	 life-span.	 	As	necessary,	 the	Council	 of	Elders	or	 team-leads	may	
charter	such	short-term	teams.		The	Council	of	Elders	must	be	informed	of	any	Short-Term	
Ministry	Team	which	they	do	not	directly	charter.			
	
E.	Monthly	Meeting:		
	

On	a	monthly	basis	the	Chairman	of	the	Council	of	Elders	will	convene	an	FBC	Ministry	
Meeting.		This	meeting	will	bring	together	all	of	the	recognized	ministries	at	FBC	in	order	to	
accomplish	the	following:39		
	

1. Pray	over	and	for	the	various	ministries	of	FBC.		
	

2. Share	updates	with	one	another,	and	with	the	elders,	about	ongoing	ministry	efforts	
–	needs,	joys,	challenges,	struggles,	etc.			
	

3. Coordinate	efforts	across	the	body	and	undertake	any	necessary	joint	planning.		
	

4. Receive	an	update	from	the	Finance	Team	as	to	progress	on	budget	execution.			
	
5. Receive	input	from	the	elders.			

	
This	monthly	meeting	will	be	open	to	all	members	or	regular	attenders	of	FBC.		The	

Chairman	of	 the	Council	of	Elders	may	set	parameters	on	participation	by	 those	who	are	
present	apart	from	direct	involvement	in	a	“recognized”	ministry.			
	
	
V.	Felton	Bible	Church	Staff	Members		
	
A.	General	Discussion:		
	

Felton	Bible	Church	deems	it	wise	and	helpful	to	accomplish	a	portion	of	our	ministry	
efforts	through	the	labor	of	a	regular	church	staff.		Church	staff	members	are	typically	paid	
employees	of	the	congregation	as	a	whole.40		They	serve	under	the	direction	and	leadership	
of	the	Council	of	Elders.		Each	staff	position	will	have	a	written	job	description	approved	by	
the	 Council	 of	 Elders	 and	 ratified	 by	 the	 congregation.	 	 The	 Council	 may	 modify	 this	
description	when	necessary	in	order	to	meet	the	needs	of	FBC.		Any	modifications	must	be	
ratified	by	the	congregation	at	the	next	congregational	meeting.		Additionally,	the	Council	of	

                                                        
39 	A	 “recognized”	 ministry	 is	 one	 affirmed	 by	 the	 elders	 as	 an	 undertaking	 of	 FBC	 as	 a	 church.		

Recognized	ministries	will	include	all	Organizational	Ministry	Teams,	Long-Term	Ministry	Teams,	Short-Term	
Ministry	Teams,	and	any	individual	efforts	that	the	elders	have	identified	as	representative	of	FBC	as	a	whole.		

	
40	This	does	not	preclude	the	possibility	of	an	unpaid	church	staff	member.			
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Elders	 may	 also	 propose	 new	 staff	 positions	 for	 congregational	 consideration	 and	
ratification.41			
	
	
B.	Management	and	Supervision:		
	

It	 is	 the	 responsibility	 of	 the	 Pastor	 of	 Ministry	 Leadership	 to	 exercise	 daily	
management	and	oversight	of	the	church	staff.		The	Pastor	of	Ministry	Leadership	will	refer	
any	significant	issues	of	discipline	or	work	performance	to	the	entire	Council	of	Elders.		
	

The	Council	of	Elders	will	make	ongoing	evaluation	of	staff	members’	efforts	a	part	of	
its	official	monthly	meeting.	
	
	
C.	Annual	Evaluation:		
	

The	Council	of	Elders	will	craft	and	publish	procedures	for	providing	each	church	staff	
member	with	 a	written	 annual	 evaluation.	 	 This	 evaluation	will	 become	part	 of	 the	 staff	
member’s	permanent	personnel	record	at	FBC.		In	the	case	of	staff	elders,	one	or	more	non-
staff	elders	will	accomplish	the	annual	evaluation.		Consistent	with	the	published	procedures,	
the	Council	may	request	the	involvement	or	input	of	appropriate	FBC	members	in	the	staff	
evaluation	process.				
	
	
VI.	Felton	Bible	Church	Officers		
	
A.	General	Discussion:		
	

The	 “officers”	 of	 Felton	Bible	 Church	 serve	 a	 legal	 function	 based	 on	 the	 church’s	
status	 as	 a	 non-profit	 religious	 organization.	 	 The	 officers	 of	 FBC	 carry	 no	 pastoral	 or	
leadership	authority	except	 for	 that	described	elsewhere	 in	 this	document,	or	 in	 the	FBC	
Constitution	and	Bylaws	as	appropriate.		The	church	officers	are	as	follows:		
	

1. Chairman	 (of	 the	 Legal	 Entity	 FBC)	–	 The	 Chairman	 of	 the	 Council	 of	 Elders	will	
usually	 serve	 concurrently	 as	 the	 legal	 “chairman”	 of	 the	 non-profit	 religious	
organization	that	is	FBC.			At	no	time	will	a	staff-elder	serve	in	this	capacity.		Thus,	
during	any	period	 in	which	a	staff-elder	serves	as	 the	Chairman	of	 the	Council	of	
Elders,	 one	of	his	non-staff	 counterparts	will	be	appointed	 (by	 the	elders)	as	 the	
chairman	 of	 the	 legal	 entity	 that	 is	 FBC.	 	 Such	 an	 appointment	 will	 require	
ratification	by	the	congregation	during	a	meeting	of	the	church	membership.					
	

                                                        
41	The	Council	of	Elders	may	approve	the	hire	of	non-staff	employees	for	limited	purposes,	such	as	a	

paid	part-time	nursery	care	worker.		The	Council	must	notify	the	congregation	of	such	decisions	(via	whatever	
means	it	deems	appropriate),	but	congregational	approval	is	not	otherwise	necessary.   
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2. Treasurer	–	The	FBC	Treasurer	will	serve	as	the	treasurer	of	the	non-profit	religious	
organization	that	is	FBC.		
	

3. Corporate	Secretary	–	The	Council	of	Elders	will	recommend	to	the	congregation	(for	
ratification	and	election)	a	member	(who	is	not	an	elder)	with	the	character	qualities	
of	a	deacon	to	serve	as	the	secretary	of	the	non-profit	religious	organization	that	is	
FBC.		The	secretary	will	function	as	an	officer	of	the	church,	and	will	accomplish	the	
following	duties:		

	
• Keep,	or	cause	to	be	kept,	an	accurate	record	of	proceedings	at	the	monthly	

FBC	Ministry	Meeting	and	at	any	official	congregational	meetings.			
	

• Maintain	an	accurate	record	of	FBC	members.		
	

• Record,	by	year	and	name,	births,	deaths,	and	baptisms	pertinent	to	FBC.		
When	baptisms	occur,	the	secretary	will	ensure	that	the	baptized	person	
receives	 a	 certificate	 (or	 other	 appropriate	memorializing	 document	 or	
token)	from	the	church	noting	the	event.			

	
• Keep,	or	cause	to	be	kept,	a	current	copy	of	this	document	(while	in	force),	

the	FBC	Constitution,	and	the	FBC	Bylaws	at	the	church’s	principal	office	in	
the	State	of	California.			
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Appendix	One:	FBC	Ministry	Structure	Diagram	
	
	

	

	
	
	

1. Solid	arrows	indicate	lines	of	shepherding	authority.		
	

2. Dashed	arrows	indicate	lines	of	leadership	oversight.	
	

3. The	congregational	life	of	Felton	Bible	Church	is	the	reality	(the	milieu)	in	which	
this	entire	structure	exists.		
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Appendix	Two:	
Passages	Related	to	“Elder,”	“Overseer,”	“Pastor”	

	
	
John	21:15-17*	
Acts	11:30	
Acts	14:23	
Acts	15	
Acts	16:4	
Acts	20:17-38	(especially	vs.	17,	28-31,	35)	
Acts	21:17-26	
1	Thessalonians	5:12-13*		
1	Timothy	3:1-7	
1	Timothy	5:17-20	
1	Timothy	6:2b-10*	
2	Timothy	2:2;	24-26*	
2	Timothy	4:1-5*	
Titus	1:5-9	
Ephesians	4:11	
Philippians	1:1	
Hebrews	13:7,	17*,	24		
James	5:14-15	
1	Peter	5:1-5	
2	John	1	
3	John	1	
Revelation	4:4,	10	
Revelation	5:5-6,	8,	11,	14	
Revelation	7:11,	13	
Revelation	11:16	
Revelation	14:3	
Revelation	19:4	
	
	
*	These	passages	do	not	 specifically	employ	 the	 term	“elder,”	 “overseer,”	or	 “pastor,”	but	
appear	noteworthy	for	the	way	in	which	they	relate	to	the	ministry	of	the	elder-overseer	
office.		
	
Alexander	Strauch’s	Biblical	Eldership:	An	Urgent	Call	to	Restore	Biblical	Church	Leadership	
(especially	pages	104,	107-108)	helped	in	the	compiling	of	this	list.		
	


