
Linking Persons Compared with Representatives 
  

 

Linking Person 
 

 

Representative 

1) Multi-dimensional, concerned for more than 
one group in the church, promotes 
coordination and cooperation among 
persons and groups. 

1) Uni-directional, an advocate for one group’s 
supremacy over others, causes unnecessary 
competition and conflict among persons 
and groups. 

  
2) Sees self as an active participant in decision 

making, problem solving, and planning in 
two or more groups. 

2) Sees self as only a bearer of information 
from one group to the other, a reporter 
back to the primary group. Participates 
actively in decision making, problem 
solving, and planning in only one group. 

  
3) Is an accepted member of both linked 

groups; knows the values, needs, goals, and 
jargon of both groups. Both groups help the 
linking person feel accepted as a full 
member, as an “insider” 

3) Is an accepted member of only one group 
even though he or she sits in with another 
group for certain specific assignments. Sees 
the other group as “different.” Feels like an 
“outsider” when sitting in. 

  
4) Can create reciprocal responsibilities to live 

by and implement the decisions reached 
jointly by the two groups. 

4) May try to get his or her primary group 
sufficiently ahead so that it can confront 
the other with its preferred solution. May 
seek special advantages for the primary 
group. 

  
5) Helps both linked groups address problems 

with the focus on what is best for the larger 
church organization in order to find a 
solution that all parties in the church will 
accept enthusiastically. 

5) May be trusted by only one group, not by 
the other. Can only commit one group to 
live by and implement decisions reached 
jointly. 

  
6) Helps both linked groups address problems 

with the focus on what is best for the larger 
church organization in order to find a 
solution that all parties in the church will 
accept enthusiastically. 

6) May attempt to undermine coordinated 
problem solving in an effort to gain a 
perceived tactical advantage for the 
primary group at the expense of other 
groups or persons. 
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