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Board/Committee Member 

Position 

This job description is for members of the elected, appointed, volunteer, and ad hoc boards and 

committees of the United Church of Christ in New Brighton. 

 

Purpose 

It is hoped that participation on a church board/committee provides some sense of belonging and 

fellowship with other members of the group and with the whole congregation.  The boards and 

committees of our congregation: 

• Provide opportunities for many church members to share meaningfully in the life and mission 

of our congregation. 

• Keep democratic channels of decision-making open so that the congregation’s life is not 

determined by a small group of people. 

• Help decide policies and programs. 

• Share in the important ministries of our church. 

 

Type of Work 

For specific information about the responsibilities of each board and committee, see the Guidelines 

and Job Descriptions for the board or committee.  Responsibilities for ad hoc committees are 

determined by the Council. 

 

Terms of the Position 

1. Members of elected boards and committees are nominated by the Human Resources Committee 

and elected at the spring congregational meeting (held between April 15 and May 15).  

Members are elected for one-year terms that begin immediately after the congregational 

meeting.  Members may not serve more than six (6) consecutive terms.  Members may decline 

nomination for re-election or resign.  It is hoped that non-returning members will attend the 

May All Boards and Committees Meeting and help carry out their group’s responsibilities 

through June. 

2. Members of ad hoc committees are appointed by the Council for a term determined by the 

Council. 

3. When a term becomes vacant, the Council (often upon recommendation of the particular 

board/committee and/or the Human Resources Committee) may fill the vacancy for the 

unexpired portion of the term. 

 



Board/Committee Member 
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Expectations 

1. Members are expected to regularly attend meetings of the board or committee.  Meetings may 

be monthly or a few times a year (depending on the group), but it is expected that meetings will 

be a high priority for members.  If members cannot attend a meeting, they should notify the 

chairperson before the meeting.  If members miss three meetings in a row without explanation, 

they may be dropped from membership on the board or committee. 

2. Members are urged to share their ideas, beliefs, and feelings as group decisions are made.  It is 

not expected that everyone will agree.  Sometimes decisions will be made by consensus; at 

other times by majority vote. 

3. Members of most boards and committees have specific responsibilities that they are expected to 

carry out as individuals.  For specific responsibilities, see the Guidelines and Job Descriptions 

for the board or committee. 

4. If members are unable to fulfill some of their responsibilities, they should talk to the 

chairperson of the board or committee to see if some adjustments can be made.  If members are 

unable to fulfill their responsibilities as a member, they can resign from the group by contacting 

the chairperson. 

 

Relationship with Leadership and Staff 

1. The chairperson is the key leader of the board or committee.  The chairperson should be 

consulted when members have suggestions for meeting agendas or when they are experiencing 

problems in their group responsibilities. 

2. The lead minister and associate minister can be contacted by any members seeking help, 

advice, or suggestions for carrying out their work. 

3. Within limits of time, the church office secretary may be asked to provide secretarial support 

for board/committee members’ church responsibilities. 

4. The church custodian may be asked to set up for events planned by boards and committees 

using the Facility Use Application. 
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