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Endowment Policy 
United Church Of Christ In New Brighton 

 
Preamble 

The United Church of Christ in New Brighton, a local church of the United Church of Christ, whose 

purpose is “To worship God, to preach the gospel of Jesus Christ and to celebrate the Sacraments; to 

realize Christian fellowship and unity within this church and the Church Universal; to render loving 

service toward all people; and to strive for righteousness, justice, and peace.”  In order to help 

sustain that purpose in the future, the Endowment Policy that follows has been developed. 

Purpose  
The purpose of this Endowment Policy is to establish a basis and procedure for the raising and 

disposition of funds or property received by the congregation.  Christian stewardship involves the 

faithful management of all gifts that God has given to us as God’s children—time, talents, and 

financial resources.  For many people, the stewardship of financial resources means current income 

and its uses.  Stewardship also includes accumulated, inherited, and appreciated financial resources. 

Christians can give to the work of the church through bequests in wills or trusts, charitable 

remainder trusts, charitable lead trusts, gift annuities, assignment of life insurance, retirement funds, 

memorial funds, and transfer of other financial assets, such as stocks, bonds, real estate, and personal 

property.  While such gifts are to be encouraged, they must also be guided with sensitivity and care. 

Administration of Program 
A. Planned Giving Committee 

1. Purpose of the Committee 

To promote the raising of funds for the congregation through a Planned Giving program and the 

management of those funds raised that will become Endowment Funds. 

2. Composition and Administration 

The Committee is composed of five or more members appointed by the Church Council 

including a member of the Continuing Stewardship Committee and the Treasurer, plus the Lead 

Minister (non-voting). The committee will meet quarterly or more often as needed. Members 

will be appointed for one (1) year terms and may not serve more than six consecutive terms. The 

goal will be that no more than two members’ terms expire in the same year.  

3. Responsibilities 

a. The Committee's primary task will be to educate and assist church members in making 

planned gifts, usually future gifts, but also gifts of real estate, stocks, bonds, and personal 

property.  

b. The Committee will also have the responsibility of managing and overseeing the Endowment 

Funds. (See appendix for definition of  an endowment fund.) It will report to the Finance 

Committee of the Council, periodically but no less often than annually. 

c. The Committee will also have the responsibility of managing and overseeing a recognition 

program honoring all those members and friends who have made a future commitment to the 

church in their estate plans or who have made significant gifts while living. 

4. Long-Range Plans 

• To provide a continuous emphasis on the use of gifts and planned giving to successfully 

fulfill the above purposes of the United Church of Christ in New Brighton. 
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• To assist and encourage each adult member of the congregation to make a will or estate plan, 

to keep it updated, and to include a provision in their estate plan for enacting the gospel 

through the ministry and mission of the United Church of Christ in New Brighton. 

B. Types of Gifts to be Encouraged 

Outright gifts or future gifts of all kinds will be encouraged.  The Planned Giving Committee on 

behalf of the congregation does retain the right to refuse any gift.  Donors have many options in the 

types of gifts they wish to make.  The following are descriptions of the most common: 

1. Undesignated Gift that will not be Endowed 

If the gift is less than $10,000, the use will be determined by the Church Council when the gift is 

received.  If the gift is valued at more than $10,000, it should be used according to paragraph E 

of this document.  This is the most flexible type of gift and the one that gives the congregation 

the most flexibility in meeting the congregation’s mission goals. 

2. Designated Gift that is not Endowed 

This type of gift is specified by the donor for a particular purpose and is restricted to that use.  (A 

list of possible purposes for designated gifts is appended to this policy.) Money from this gift 

should be used as needed for the specific purpose, even if the funds would all be spent in a short 

period of time.  If the designation is too restrictive or violates the mission of the congregation, 

the gift might be refused. 

3. Designated Gift that is to be Endowed 

This gift is intended for a specific purpose and is intended to last forever.  (A list of possible 

purposes for designated gifts is appended to this policy.)  The money will be distributed from the 

Endowment Fund under the guidelines in place for endowment distributions at the time the gift is 

received.  In order for a designated gift to be endowed, it must have a value of at least $10,000. 

4. Undesignated Gift that is to be Endowed 

This gift allows distributions to be made from the gift to support various designated programs or 

missions as determined by the distribution rate for Endowment Funds.  If an undesignated gift 

has a value in excess of $25,000, the excess dollars shall be endowed. 

5. Memorials 

Gifts received, either unrestricted or designated, and dedicated to the memory of a deceased 

family member, church member, or friend, may be managed by the Deacons Board.  If the 

memorial gifts received are so large that a lasting endowment gift is desired, the Deacons Board 

may establish an Endowment Fund with the Planned Giving Committee. 

C. Gift Acceptance 

The Planned Giving Committee shall forward any proposed gift that they have concerns about to the 

Finance Committee of the Council, which shall act as the Gift Acceptance Committee.  The Gift 

Acceptance Committee shall evaluate all gift proposals that they receive to determine if any gift 

should be refused 

D. Administration and Disposition of Designated Funds 

1. Administration 

a. All property gifts will be converted to cash as soon as possible after being received.  If a 

property gift is not to be converted to cash immediately, the donor will be informed in 

writing of the reason that the property will not be converted to cash.  The donor must agree, 

in writing, to the delay in sale of the property. 
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b. The cash will be used to establish the appropriate fund as designated by the donor’s gift 

document.  If a fund for that purpose already exists, the money will be deposited into that 

fund.  The Planned Giving Committee will assist in the administration of the collection of all 

properties given to the congregation. 

2. Disposition 

a. All Endowment Funds will be managed and invested by the Planned Giving Committee.  It is 

recommended that the Planned Giving Committee take advantage of the resources and 

management services available through the national offices of the United Church of Christ 

and its affiliates, until the total funds under management exceed $100,000. 

b. Any change in investment services from one provider to another must be reviewed by the 

Finance Committee and approved by the Church Council. 

E. Disposition of Undesignated Funds 

Funds that are received as undesignated will be used in the following manner: 

1. Gifts with a value up to and including $10,000 

The Church Council may choose to use the gift in any manner it sees fit or to add it to either an 

existing endowment or other funds. 

2. Gifts with a value from $10,001 to $25,000 

a. 50% may be used by the Church Council in any manner it see fit or may add it to either an 

existing endowment or other funds. 

b. 25% will be designated for Missions or Outreach.  These funds shall be distributed as 

recommended by the Social Justice and Outreach  Committee and approved by the Church 

Council. 

c. 25% will be designated for Buildings & Grounds.  These funds shall be used as 

recommended by the Trustees Board and approved by the Church Council.  

3. Gifts with a value of more than $25,001 

a. $25,000 of the gift shall be disposed of in accordance with paragraph E.2. above. 

b. The balance of the gift shall be added to existing or new Endowment Funds. 

F. Administration of Endowment Funds 

1. Endowment Funds 

a. 5%, based on the market value of the specific fund on January 1 of the given year, may be 

distributed from the fund each year to support the program or programs for which the fund 

was established. 

b. The committee or board responsible for using the funds can choose in a given year to use less 

than the 5% distribution. 

c. Any unused distributions from a given year may be carried forward and be used in 

subsequent years. 

2. All Other Funds 

The committee or board responsible for using the funds can choose to use any amount from the 

fund in a given year or, choose to use no assets of the fund and allow the fund to grow for a 

future needs or programs. 
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G. Future Recommendations and Changes 

The above rules for the management and administration of the Endowment Funds are semi-

permanent in nature.  Changing times and new understandings by future Planned Giving Committees 

and Councils of the Church might require that changes be made to the procedures and management 

of the funds, and those committees and councils should have the ability to make such changes.  

However, to prevent hasty and thoughtless action, any changes shall require approval at two 

consecutive regular Planned Giving Committee meetings and confirmation by the Church Council 

and Congregation. 

 

Appendix 

 

A. Possible Purposes for Designated Gifts (to be developed) 

 

 

B. Definition of Endowment Fund 

An endowment fund is most commonly established by a tax-exempt organization and is a permanent 

fund that uses its earnings to advance the charitable, religious, or educational mission of the 

organization for which it is established. The principal amount of the endowment fund always stays 

intact while all or a part of the earnings are utilized by the charity each year. The earnings are used 

to fund projects or programs designated by the endowment fund. A percentage of the earnings are 

generally left in the fund to increase the fund principal. As the principal increases, the earnings 

available for use each year increases.* 

 

*Concordia College, Portland, Oregon 

 

 


