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Purpose Statement 
Community Groups are people  

learning to share & obey the Word of God together. 
 
 
 

A Vision for Community and Discipleship 
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Jesus made us to be 
together. For some 
community is desirable and for others the idea is terrifying. Community can be a place of healing, 
but it can also harm. Many of us carry the wounds of community gone wrong. 
 
We desire to love and be loved but know our capacity for commitment is deeply flawed. 
 
That is why we use the word “learning” in our Purpose Statement: 
 
Community Groups are gatherings of people learning to share and obey the Word of God. 
 
The word disciple simply means to be a learner. A disciple is someone whose life is fully committed 
and submitted to learning the way of Jesus. The disciple has placed their faith in Jesus as the way, 
the truth, the life and wants to obey his teaching.  
 
The way of Jesus is the way of love:  
 
“This is how we know what love is: Jesus Christ laid down his life for us. And we ought to lay down our 
lives for our brothers and sisters. If anyone has material possessions and sees a brother or sister in need 
but has no pity on them, how can the love of God be in that person? Dear children, let us not love 
with words or speech but with action and in truth.” (1 John 3:16-18) 
 
We have seen Jesus’ example and are invited to follow.  
 
This is Community Group. 
 
 
 
 
 

Community Group: Logistics 
 
Size There are 3 kinds of Community Groups: 

The person who’s in love with their vision of 
community will destroy community.  
 
But the person who loves the people around them 
will create community everywhere they go. 

- Dietrich Bonhoeffer 
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Small Groups: 3-5 people + 1 leader 
Shared Groups: 6-12 people + 2 leaders 
 

Commitment Leaders commit to 9-months of leadership. We encourage 
groups to take a summer break, so leadership doesn’t 
unintentionally become a “forever commitment.” Before 
choosing to step into leadership make sure to ask yourself, Can I 
commit to prioritize this time and these people for 9-months? 

Content The “content” time of Community Group will be focused on the 
scripture and Community Questions from the previous Sunday’s 
sermon.  
 
We encourage Community Group leaders to listen to the 
sermon again and read the key scriptures again. Be prepared to 
help the group through the Community Questions. 
 

Location Hospitality is a big part of Community Group.  Find a place that 
fits the group. This could be a home or even a pub. The location 
should be large enough to hold a dozen people and quiet 
enough to have undistracted conversation. 
 

Day & Time Start time will often depend on whether or not the group shares 
a meal or has small children.  
 
The group can meet on whatever day works best for everyone. 
We only ask that Community Group not meet during scheduled 
church gatherings, meetings, or activities.  
 

Food & Snacks 
 

Food brings people together! Some groups will choose to share 
a meal every week and others will have light snacks. Make sure 
that whatever you do is sustainable and doesn’t become a 
burden to one person. 
 

 
 
 
 
 
 
 
 
 

Community Group: Ways We Gather 
 
Home Gathering: Traditionally, Community Groups have met in homes. Home is a great place to 
show love through hospitality. The group can be hosted by someone other than the leader. 
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Sometimes people feel like hosting, but not leading. If someone opens their home to host, they 
should commit to a full 9-months of hosting. 
Public Gathering: Public Groups will likely be a smaller than home groups. Group size is often based 
on size of table or room and the ability for everyone to hear each another. One benefit to having a 
group in a public place is that new people may find it less intimidating. 
Family Gathering: Kids can be the reason people choose  to gather or stay home. Groups with kids 
should talk often about how the kids are being cared for and how to make the caretaking of them a 
group project.  
Dinner Gathering: Some groups may choose to make eating a part of every gathering. Food brings 
people together! If you decide to have dinner every week just make sure it doesn’t become 
something that becomes a burden to one person. 
 
These groups are just a few examples of what a Community Group could look like. Maybe you have 
a different idea altogether! The heart of Community Group isn’t location, but people learning to love 
each other and speak the Word of God to one another. Our hope is to follow the model of God, who 
became incarnate and went to where the need was. God spoke the language and engaged in 
beautiful, difficult conversation to share the Good News. How is God calling you to “incarnate” in the 
city?  
 

Community Group: Leadership 
 
Leadership is more about character (who you are) than charisma (how you appear). Jesus’ way of 
servant leadership. Servant leaders use their position to benefit others, not as a means of promoting 
their own interests. Leader’s don’t need to be the most popular person in the group. Leaders are 
okay being in a place of service. They simply desire the health of the group, which means people 
having no barriers to meeting Jesus. 
 
Leadership is more about example than education. Paul advised Timothy, “Don’t let anyone look 
down on you because you are young, but set an example for the believers in speech, in conduct, in 
love, in faith and in purity” (1 Timothy 4:12). Leaders should be worthy of imitation. The leader might 
not be the smartest person, but they are passionate about knowing God and making a safe place 
for others to know Him, too. 
 
Leadership is more about we than me. The servant leader knows how to share responsibility because 
they aren’t trying to run the show. A leader recognizes the abilities of others and invites them to share 
with the group (planning social times, leading discussion, etc). Notice that nothing has been said 
about a leader teaching every week. “Teaching” is actually not part of Community Group 
leadership. Discussing scripture is what we do at Community Groups. A Community Group leader is 
like a shepherd directing the Community Group. A “healthy group” represents the Core Values (see 
below).  

 
Community Group: Lead Requirements 

 
1. Leadership Assessment 
2. 3 Anchors: Statement of Faith, Theological Vision, Path of Mature Discipleship 
3. Community Group: Core Values 
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Community Group: Lead Support 

 
1. Every other month Lead Meeting (Encouragement and Training) 
2. Every other Month Leader Hangout (Fun and Friendship) 
3. Monthly phone check-in (Support and Mentoring) 
 

Community Group: Lead Assessment 
 
Purpose: The purpose of the Leadership Assessment is to thoroughly know the person being 
considered for leadership.  The biblical standards for leadership require spiritual maturity and 
a God-honoring lifestyle.  The questions are not written to either complement or condemn 
(Ephesians 2:9, Romans 8:1). The questions are derived from the biblical qualifications for 
leadership outlined in the Bible. 
Read: 1 Timothy 3, James 3:1, Acts 20:28, Hebrews 13:17, 1 Peter 5:2-4, 2 Timothy 2:1-7 
Instructions:  Please take time to thoughtfully consider each question.  Do not answer what 
you hope to do, but with what presently describes your situation.  Offer specific examples. Be 
honest, knowing that God looks at the heart (1 Samuel 16:7). 
FAITH  

§ How did you become a follower of Jesus? 
§ What are you doing to continue growing/maturing in faith? 
§ What is the Gospel? 
§ Carefully read the 3 Anchors of The Refuge Church.  Is this what you believe? 

CHARACTER  
§ Is there any reason for someone to question your character or bring charge against 

you? 
§ Have you in the past or present struggled with sinful obsessions or temptations (alcohol, 

drug, food, lust, television, etc.)? 
HEALTH and HOME  

§ How is your relationship with your family? 
§ Is your home open for others to enjoy and find rest? 
§ Do you feel rested or exhausted?  

LEADERSHIP  
§ How do you see God calling or preparing you to be a leader at The Refuge Church? 
§ What do you expect will be the greatest challenges that face you as a leader? 

 
Community Group: Core Values 

 
1) LOVE EACH OTHER 

Key Scriptures:  John 13:35 // Acts 2:42-47 // Luke 19:10 
Jesus said that his people would be known by the way they loved each other. We love by 
prioritizing each other.  
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Core Questions: 
(a) How can we love each other? 
(b) How will we show the neighborhood/friends/city Jesus? 

 
2) TELL THE TRUTH 

Key Scriptures:  Colossians 3:16 // Ephesians 6:18-20 
Community Groups are gatherings of people committed to the Bible and prayer.  We explore the 
scripture together and listen for His voice in prayer. 
Core Questions: 
(c) How will we encourage each other to read and speak the Bible? 
(d) How will prayer be an important part of our life together? 

 
3) EMBRACE JOYS & SORROWS 

Key Scriptures:  Galatians 6:2 // 1 John 3:16-18 // Romans 12:9-13 
Paul wrote the churches of Galatia, “Carry each other’s burden’s, and in this way you will fulfill the 
law of Christ.” John writes in 1 John 3:16 “This is how we know what love is: Jesus Christ laid down 
his life for us. And we ought to lay down our lives for our brothers and sisters.” Community Groups 
are both places of laughter—shared time, shared memories, shared jokes—and places of 
sadness—shared loss, shared pain, shared burdens.  
Core Questions: 
(a) How will we celebrate and have fun together? 
(b) How will we share each other’s loss, pain, burdens? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


