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REEDER MEMORIAL BAPTIST CHURCH 

CONSTITUTION AND BY-LAWS 

 

PREAMBLE 

We declare and establish this constitution for the preservation and security of the principles 

of our faith, and that this body may be governed in an orderly manner. This constitution will 

preserve the liberties of each individual member of this Church and the freedom of action 

of this body in its relation to other Churches.  

 

I. NAME 

This body shall be known as the Reeder Memorial Baptist Church with the principal office 

located at 3725 Beatties Ford Road, Charlotte, NC.  

 

II. STATEMENT OF FAITH 

The Holy Bible is the inspired word of God and is the basis for any statement of faith. This 

Church subscribes to the Doctrinal Statement of the Articles of Faith as defined by the 

American Baptist Convention as written at the time of the ratification of this document. We 

band ourselves together as a body of Baptized believers in Jesus Christ personally committed 

to sharing the good news of salvation to lost mankind. The Ordinances of the Church are 

Baptism and the Lord's Supper. The Statement of Faith does not exhaust the extent of our 

faith. The Bible itself is the sole and final source of all that we believe.  We do believe, 

however, that the foregoing Statement of Faith accurately represents the teaching of the 

Bible and, therefore, is binding upon all members.  All literature, whether print or electronic, 

used in the church shall be in complete agreement with the Statement of Faith. 

 

III. INSTITUTIONAL CHARACTER 

Section 1. Polity  

The government of this Church is vested in the body of believers who compose it. It is 

subject to the control of no other ecclesiastical body, but it recognizes and sustains the 

obligations of mutual counsel and cooperation, which are common among Baptist Churches. 

Insofar as is practical, this Church will cooperate with and support various organizations 

including but not limited to the National Baptist Convention USA Inc., the General Baptist 

State Convention of North Carolina, United Missionary Baptist Association, and Lott Carey 
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Foreign Missions.) 

Section 2. Governance  

While the ultimate authority for governance of Reeder Memorial Baptist Church is vested 

in the members in a congregational form of Church governance, the Members have chosen, 

as evidenced by the Bylaws incorporated herein, to delegate authority to the Pastor, Deacons, 

Trustees, pursuant to their duties as described within this document.  

Section 3. Submission to Binding Arbitration 

Believing that lawsuits between believers are prohibited by Scripture, all members of this 

church agree to submit to binding arbitration any matters which cannot otherwise be 

resolved, and expressly waive any and all rights in law and equity to bring any civil 

disagreement before a court of law, except that judgment upon the award rendered by the 

arbitrator may be entered in any court having jurisdiction thereof. 

Section 3.01 Notice of Arbitration 

(A)  In the event of any dispute, claim, question, or disagreement arising out of or 

relating to these bylaws or any other church matter, the parties (members of 

this church) shall use their best efforts to settle such disputes, claims, questions, 

or disagreement as befits Christians and in accord with Matthew 18:15-20. 

(B)  To this effect, they (church members) shall consult and negotiate with each 

other in good faith and, recognizing their mutual interests not to disgrace the 

name of Christ, seek to reach a just and equitable solution.   

(C)  If they (church members) do not reach such solution within a period of sixty 

(60) days, then upon notice by either party to the other, disputes, claims, 

questions, or differences shall be finally settled by arbitration as described 

above, and such Procedures for Arbitration as are adopted below. 

Section 3.02 Limitation on Arbitration Decisions 

(A) Should any dispute involve matters of church discipline, the arbitrators shall be 

limited to determining whether the procedures for church discipline, as outlined 

within this document, were followed. 

(B) Should any dispute involve the removal from office of the pastor or any church 

officer, the arbitrators shall be limited to determining whether the removal 

procedures set forthwith in this document were followed. 

 

Section 3.03 Arbitration Procedures 
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The Procedures for Arbitration shall be as adopted by the Pastor and the board of Deacons. 

Any claim or dispute arising from or related to this Agreement shall be settled by mediation 

and, if necessary, legally binding arbitration, in accordance with the Rules of Procedure for 

Christian Conciliation of the Institute for Christian Conciliation. Such arbitration shall be 

held in North Carolina unless otherwise agreed to by both parties. Judgment upon an 

arbitration award may be entered in any court otherwise having jurisdiction. This Agreement 

shall be governed, construed, and interpreted under the laws of the State of North Carolina. 

Venue on any dispute arising from this Agreement shall be at Mecklenburg County, North 

Carolina, unless otherwise agreed by the parties.  

Section 4. Tax Exempt Clause  

The corporation is organized exclusively for religious, charitable, and educational purposes 

within the meaning of Section 501(c)(3) of the Internal Revenue Code of 1986 (or the 

corresponding provision of any future United States Revenue law), including, but not limited 

to maintaining religious worship, proclaiming the Gospel, and providing Christian 

education.  

Section 5. Private Inurement/Conflict of Interest Clause  

No part of the net earnings of the church shall inure to the benefit of, or be distributable to, 

its members, directors, officers, or other private persons, except that the church shall be 

authorized and empowered to pay reasonable compensation for services rendered and to 

make payments and distributions in furtherance of the tax-exempt purposes of the church. 

Section 6. Political Activities Clause  

No substantial part of the activities of the church shall be the carrying on of propaganda or 

otherwise attempting to influence legislation.  The church shall not participate in, or 

intervene in (including the publishing or distribution of statements) any political campaign 

on behalf of (or in opposition to) any candidate for public office. 

Section 7. Dissolution Clause  

In order to disband the church a special meeting must be announced for four consecutive 

Sundays and a letter must be mailed to each member announcing the disbandment meeting. 

At least 75% of those on the active membership roster must attend the meeting, and at least 

90% of the active members in the meeting must vote to disband the church. Regarding the 

church’s assets, all assets are to be liquidated; all liabilities are to be satisfied; the pastor and 

all staff who were employed for a least five years by this church at the time of disbandment 

may be eligible to receive three months of severance pay; all other staff at the time of 

disbandment may be eligible to receive two weeks’ severance pay; and remaining assets are 

to be forwarded to the General Baptist State Convention of North Carolina or the state 

convention that we are members of at that time of disbandment. The active members in the 
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disbandment meeting can choose by a majority vote to forward the money to any other non-

profit organization.  

 

IV. CONFLICT OF INTEREST 

Section 1. Purpose 

The purpose of this conflict of interest policy is to protect the Church’s interest when it is 

contemplating entering into a transaction or arrangement that might either benefit the private 

interest of an officer or trustee of the Church or might result in a possible excess benefit 

transaction.  This policy is intended to supplement but not replace any applicable state or 

federal laws governing conflicts of interest applicable to nonprofit and charitable 

organizations. 

Section 2. Definitions 

(A) Interested Person:  Any trustee or officer who has a direct or indirect financial 

interest. 

(B) Financial interest:  A person has a financial interest if the person has, directly 

or indirectly, through business, investment, or family: 

1. An ownership or investment interest in any entity with which the 

Church has a transaction or arrangement, 

2. A compensation arrangement with the Church or with any entity 

or individual, with which the Church has a transaction or arrangement,  

3. A potential ownership or investment interest in, or compensation 

arrangement with, any entity or individual with which the Church is negotiating 

a transaction or arrangement. 

4. A financial interest is not necessarily a conflict of interest.  A 

person who has a financial interest may have a conflict of interest only if the 

board decides that a conflict of interest exists. 

(C) Compensation:  Compensation includes direct and indirect remuneration as 

well as gifts or favors that are not insubstantial. 

Section 3. Procedures 

(A) In connection with any actual or possible conflict of interest, an interested 

person must disclose the existence of the financial interest and be given the 

opportunity to disclose all material facts to the trustees considering the 
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proposed transaction or arrangement. 

(B) After disclosure of the financial interest and all material facts, and after any 

discussion with the interested person, he shall leave the trustee board meeting 

while the determination of a conflict of interest is discussed and voted upon.  

The remaining board members shall decide if a conflict of interest exists. 

(C) An interested person may make a presentation at the trustee board meeting, but 

after the presentation, he shall leave the meeting during the discussion of, and 

the vote on, the transaction or arrangement involving the possible conflict of 

interest. 

1. The chairperson of the Trustee board shall, if appropriate, appoint 

a disinterested person or committee to investigate alternatives to the proposed 

transaction or arrangement. 

2. After exercising due diligence, the board or committee shall 

determine whether the Church can obtain with reasonable efforts a more 

advantageous transaction or arrangement from a person or entity that would not 

give rise to a conflict of interest. 

3. If a more advantageous transaction or arrangement is not 

reasonably possible under circumstances not producing a conflict of interest, 

the board shall determine by a majority vote of the disinterested trustees 

whether the transaction or arrangement is in the best interests of the Church, 

for its own benefit, and whether it is fair and reasonable.  In conformity with 

the above determination it shall make its decision as to whether to enter into 

the transaction or arrangement. 

(D) If the board has reasonable cause to believe a member has failed to disclose 

actual or possible conflicts of interest, it shall inform the member of the basis 

for such belief and afford the member an opportunity to explain the alleged 

failure to disclose. 

(E) If, after hearing the member’s response and after making further investigation 

as warranted by the circumstances, the board determines the member has failed 

to disclose an actual or possible conflict of interest, it shall take appropriate 

disciplinary and corrective action. 

Section 4. Records of Proceeding 

(A) The minutes of the board shall contain the names of the persons who disclosed 

or otherwise were found to have a financial interest in connection with an actual 

or possible conflict of interest, the nature of the financial interest, any action 

taken to determine whether a conflict of interest was present, and the board’s 
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decision as to whether a conflict of interest in fact existed. 

(B) The minutes of the board also shall contain the names of the persons who were 

present for discussions and votes relating to the transaction or arrangement, the 

content of the discussion, including any alternatives to the proposed transaction 

or arrangement, and a record of any votes taken in connection with the 

proceedings. 

Section 5. Compensation 

A voting member of the board who receives compensation, directly or indirectly, from the 

church for services rendered may not vote on matters pertaining to that member’s 

compensation. 

 

VI. DESIGNATED CONTRIBUTIONS 

From time to time the church, in the exercise of its religious, educational, and charitable 

purposes, may establish various funds to accomplish specific goals. All contributions to 

these funds shall be deemed advisory rather than mandatory in nature and shall remain 

subject to the exclusive control and discretion of the Pastor and the Trustees.  No fiduciary 

obligation shall be created by any designated contribution made to the church other than to 

use the contribution for the general furtherance of any of its tax-exempt purposes. 

 

VII. MEMBERSHIP 

This is a sovereign and democratic Church under the Lordship of Jesus Christ. The 

membership retains unto itself the right of exclusive self-government in all phases of the 

spiritual and temporal life of the Church except to the extent the membership shall delegate 

responsibilities and authorities under the terms of these Bylaws, or by action taken by the 

members.  

Section 1. Candidacy  

Any person may offer himself / herself as a candidate for membership in this Church by 

public acknowledgement in one of the following ways:  

  (A)  by profession of faith and baptism,  

  (B)  by previous Christian experience, or  

  (C)  by reinstatement (restoration of a person whose membership has been   

  terminated by themselves or by the Church).  
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Section 2. Baptism  

We practice baptism by immersion in water. We require candidates for membership who 

come from other faiths or denominations who were not baptized by immersion in the name 

of the Father, The Son, and The Holy Spirit, to be baptized in like manner. Exceptions may 

be made for medical reasons or at the discretion of the Pastor. 

 

Section 3. Admission  

When a person presents himself or herself to the Church, they become a candidate for 

membership. The Pastor will certify when the requirements (baptism and completion of New 

Members Orientation) have been met. These requirements must be completed within six (6) 

months after joining. Successful candidates will be presented to the Church on a designated 

Sunday determine by the Pastor in consultation with the Deacon Ministry. Unsuccessful 

candidates will not be presented. 

 

Section 4. Classes of Members  

There shall be three (3) classes of members:  

A. Active  

This class shall consist of all members of the Church who are actively involved by 

participating in worship or ministries of the Church and/or have made financial contributions 

to the Church within the last twelve (12) months. Requirements must be met in order to 

maintain membership status.  

B. Sick  & Shut in 

This class shall consist of all members of the Church who are unable to actively participate 

due to their own ailment or the ailment of an immediate family member. This class shall 

maintain active membership status at the discretion of the Pastor and Deacon ministry. 

For the purpose of this constitution sick and shut in status shall be reserved for those who 

are non-ambulatory or who have serious medical condition that prevents them from church 

attendance and other outside functions.  

C. Inactive/Non Participants 

This class shall consist of those who are not meeting the requirements of active membership, 
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are not on watch care and are not considered to be sick and shut in. Such members shall not 

have the right to vote or hold elective or appointed (non-staff) office.  

  

Section 5. Responsibilities of Members  

A. Church Covenant  

Members shall strive, with God’s help, to fulfill their obligations as set forth in this 

document, Scripture, and in accordance with leadership.  

B. Uphold Leadership  

Members shall hold their Pastor and church leadership in esteem, thus praying for them and 

assisting them in properly carrying out the ministry of the Church.  

C. Participate  

It shall be understood that Church membership is a privilege, which involves certain 

financial responsibilities. Each member shall give evidence of this understanding by 

supporting the Church and its causes with regular proportionate monetary gifts.  

Every member is encouraged to attend Church meetings, to work for its growth, to represent 

well Jesus Christ and His Church and to contribute sacrificially such member’s time, 

finances and abilities toward the ministry.  

D. Preserve Church Unity  

Every member shall endeavor to preserve the unity of the Church. If at any time a member 

finds himself or herself opposed to the fundamental doctrine of this Church and/or its 

practices, he or she shall not seek to disrupt its fellowship, but shall state such opposition in 

accordance with the disciplinary procedures of these Bylaws. In Church matters, neither the 

Church nor its members shall bring a legal action against the Church or its leadership without 

first exhausting all internal administrative options.  

Section 6. Rights of Members  

A. Only members at least sixteen (16) years of age on the active 

membership roll who are physically present at a duly called meeting of 

the Church shall be entitled to vote. Members of the Church on the 

inactive membership roll are not entitled to vote.  

B. Every member of the Church on the active membership roll at least 

twenty-one (21) years of age is eligible for consideration by the 

membership as a candidate for general officers under the policies and 
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procedures of the Church. The general officers of the church are defined 

in section VIII of this document. Members on the inactive membership 

roll are ineligible for such consideration.  

Section 7. Termination of Membership  

Membership may be terminated in one of the following ways:  

A. Death;  

B. Notification of a person having joined another Church;  

C. Written request of resignation by the member;  

D. Exclusion by action of the Church. Should a member become an offense 

to the Church and to its good name by reason of immoral or unchristian 

conduct, or by persistent breach of the Covenant vows, or nonsupport of 

the Church, the Church may terminate his/her membership by a two-

thirds (2/3) vote, but only after due notice and hearing and faithful efforts 

have been made to bring such member to repentance.  

E. Once a member has been deemed inactive for one (1) year, the member 

will be notified by the church, of their inactive status, in a manner 

deemed appropriate by the Pastor and the Church Clerk.  

 

VIII. GENERAL OFFICERS 

The officers of this Church shall be as follows: (1) Pastor, (2) Deacons and (3) Trustees. 

Section 1. Pastor  

(A) Qualifications  

The Pastor shall follow the characteristics as set forth in scripture: I Timothy 3:1-7; Titus 

1:7-9; I Corinthians 13:4-8; Galatians 5:22-26; Ephesians 4:11-13. The Pastor shall be 

cooperative with the Baptist Faith and Practice and in agreement with Reeder Memorial 

Baptist Church Statement of Faith. The Pastor should have obtained formal spiritual and 

Christian educational training commensurate with graduation from an accredited Seminary 

or a Bible College. The Pastor shall also possess administrative and leadership capabilities 

commensurate with those necessary to shepherd a Church.  

(B) Responsibilities  

The Pastor serves as Chief Executive Officer responsible for overall management and daily 
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operations of the Church; serves the Church as a Minister of the Gospel and is responsible 

for leading the Church both spiritually and administratively in functioning as a New 

Testament Church; acts as the Chief Spiritual Leader. The Pastor shall provide guidance and 

leadership to the congregation and the organizations and shall be responsible for oversight, 

guidance and leadership to the Church Staff. The Pastor, with the consultation of the Deacon 

Ministry, shall have the responsibility to hire Church Staff to carry out the vision of the 

Church. The Pastor shall preside as Moderator at all official meetings of the Church. The 

Pastor shall perform pastoral responsibilities in the areas of Worship, Proclamation, 

Education, Ministries and Vision Casting.  

(C) Nomination and Election  

The Pastor shall be chosen and called by the Church whenever a vacancy occurs. His election 

shall take place at a meeting called for that purpose, of which at least two (2) weeks notice 

shall be given. An affirmative vote of two-thirds (2/3) of active members present is 

necessary for a choice. The voting shall be performed by ballot process. A Pastor Selection 

Committee shall be appointed by the Church to seek out a suitable Pastor, and its 

recommendations will constitute a nomination. The committee shall present one candidate 

at a time to the church for consideration. The candidate shall receive a vote on his candidacy 

by the congregation.  If the candidate does not receive the necessary vote on the ballot, his 

candidacy shall terminate and he shall not be reconsidered. The committee shall present the 

next two candidates in the above prescribe manner. The Pastor shall serve until the 

relationship is terminated by the Pastor’s request or the Church’s request. The Pastor shall 

give at least thirty (30) days notice at the time of resignation before terminating his 

responsibilities as Pastor. The Pastor may be dismissed for biblical cause by a majority vote 

of the active members at a meeting called for that purpose. (The chair of Deacons with a 

majority vote of deacons may call such a meeting.) The Meeting must not take place sooner 

than two weeks after the vote is called.  

(D) Discipline  

In matters of conflict resolution and Church discipline regarding the Pastor, the Chairperson 

of the Deacon Board shall form a nine (9) member committee. The committee will consist 

of, the Chairperson of the Deacon Board, two (2) active Deacons selected by the Chairperson 

of the Deacon Board, three (3) active Trustees selected by the Chairperson of the Trustee 

Board, and three (3) Auxiliary leaders, selected jointly by the Chairperson of the Deacon 

and Trustee Boards. The Chairperson of the Deacon Board will serve as the Chair of this 

committee. The recommendations from this committee must be approved by a 2/3 vote of 

the committee. The Committee shall recommend to the church at a called church meeting 

concerning disciplinary actions. The church shall act on the recommendation by the 

committee by a majority vote of active members in said meeting.  

(E) Vacancy  
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Should a vacancy occur, the Pastoral Search Committee will manage the selection of the 

interim preachers during the selection process for the new Pastor. The church may seek the 

advice and support of a baptist association to counsel during the search process and to assist 

in securing an independent interim pastor. The interim pastor, shall be governed by the 

Deacon Board. The interim pastor may not be considered for the permanent office of the 

pastor.  

 

Section 2. Deacons  

(A) Responsibilities  

Deacons are ordained as servant leaders, to provide spiritual leadership and service to the 

membership of the Church. Deacons are to work with the Pastor in performing the tasks 

associated with pastoral ministries; proclaiming the Gospel to believers and unbelievers; 

leading the Church by example to engage in a fellowship of worship, witness, education, 

ministry, and lifestyle application.  

Deacons shall, in consultation with the Pastor, appoint members to the benevolence 

committee and shall do the work of the caring ministry for the Church and for others in the 

community. Deacons shall be alert to the spiritual needs of those falling into sin. They shall 

guard the spirit of unity within the Church and shall recommend policies to the Pastor for 

approval by the Church. Deacons shall serve communion as part of their spiritual 

responsibilities. Deacons shall support and cooperate with the programs outlined and 

approved by the Pastor and Church.  

The Deacons shall serve as the Board of Directors of which the Pastor is an ex officio 

member. The Deacons in consultation with the Trustee Ministry shall also develop the 

compensation package for the Pastor.  

In cooperation with the Pastor, nominating the Board of Trustees, Church Clerk and other  

Officers of the Church as necessary. The Deacons may delegate to certain auxiliaries the 

authority to nominate their own officers. 

The Deacon ministry shall elect its own Chairperson. Officers serve a two (2) year term. The 

Chair may serve no more than three (3) consecutive terms.  

Deacon Chairperson and Vice Chairperson will be consulted in the decision-making and 

coordination process for major operational changes and new Church initiatives.  

(B) Criteria for Selection  

The qualifications for Deacon shall be those New Testament Standards outlined in Acts 6:1-

7 and I Timothy 3:8-13. Deacons are expected to participate in the life of the Church with a 

goal of ministry and service to the Church body. Deacons must be of good reputation, full 
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of the Holy Spirit and wisdom, and willing to serve and minister to others. A Deacon should 

avoid any activity which may become a stumbling block to another believer or which would 

adversely affect witnessing to a non- believer. In order to fulfill these duties, the following 

are the qualifications and expectations that the Church requires of Deacons.  

  1. A Deacon shall be an active Member of Reeder Memorial Baptist 

Church. There is no obligation to constitute as an active Deacon a person who comes to the 

Church from another Church where he/she has served as Deacon. Nevertheless, by 

recommendation of the Pastor and approval of the Deacons Ministry such candidate’s 

ordination credentials may be recognized. 

2. A Deacon must reflect and have demonstrated spiritual maturity, 

committed faith and shall reflect a life of spiritual growth evidenced by daily prayer, 

quiet time, Bible study, and the exercising of spiritual leadership.  

3. A Deacon must have demonstrated a consistent financial giving pattern, 

be of good stewardship, show ability to work with the Pastor and staff, and be able to 

work as a team member.  

4. A Deacon must be an active participant in Reeder Memorial Baptist 

Church sponsored bible study and/or Sunday school and must have demonstrated a 

commitment to the vision, mission, values and goals of the Church.  

(C) Nominations and Elections  

Deacons shall be nominated in the following manner:  

 

1. The Pastor shall submit recommendations, after prayer and consultation 

with the Deacons ministry.  

2. The Deacon Nominees will be expected to successfully complete a 

Deacon-In-Training Program. The Deacon nominees will be interviewed by the 

active deacons to determine fitness and willingness to serve. All candidates 

successfully meeting these qualifications will be presented to the Church for a 

vote of approval during a called or regular business meeting. Acceptance will 

require a majority vote of the active members present.  

(D) Ordination  

The Pastor acting as agent of the Church shall ordain the Deacons before commencing their 

duties as such, except when they have been ordained by a Church of like faith and order.  

(E) Removal or Discipline 
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Should any case of gross breach of covenant, significant biblical cause, or failure to carry 

out the office of deacons the Pastor and Deacon Chair shall endeavor to remove the offense 

through godly counsel; and if this effort fails, the Pastor may place a deacon in temporary 

inactive status (Only for biblical cause) until he can be restored and fulfill his duties. If the 

deacon cannot be restored the matter shall be brought before the church by the pastor for a 

vote of removal. Removal shall require a majority vote of the active members present a 

regular or called meeting. Any Deacon may be removed by this process. 

(F) Meetings  

The Deacons shall meet on a regular basis. Voting in the Meeting of the Deacon Ministry 

shall be open to active Deacons only. Individual members may, before the agenda is set, 

request of the Deacon Board Secretary, to be placed on the agenda.  

 

Section 3. Trustees  

(A) Responsibilities  

The Trustees shall “hold in trust” the non-financial physical assets of the Church, to include 

but not be limited to all properties, buildings, equipment etc. The Trustees shall have no 

power to buy, sell, mortgage or transfer any real property with a value in excess of ten 

thousand dollars ($10,000.00) without the specific vote of the Church. The Trustees may 

make decisions authorizing transactions that do not exceed ten thousand dollars 

($10,000.00) dollars without Church approval. In cases of emergency (emergency defined 

as anything that would affect the regular operation of the church, or harm anyone), the 

trustees may make decisions authorizing transactions that exceed ten thousand dollars 

($10,000.00) without church approval. 

The Trustees shall act as the fiscal overseer of the Church with fiduciary duties and 

responsibilities as granted by the membership. The Trustees shall have the general oversight 

of the Church finances, Church budget management, and audit compliance The Trustees 

shall update and maintain the Financial Policies and Procedures Manual. The purpose of this 

manual is to establish clear and specific policies and procedures regarding the financial 

affairs of Reeder Memorial Baptist Church. The Trustees shall audit, or cause to be audited, 

the financial records of the Church on a regular basis and shall make a report to the Church 

regarding the condition of the Church’s finances after each audit. 

The Trustees shall work with the Pastor to develop the annual budgetary goals. The Trustees 

shall also assist the Pastor in developing plans and implementing methods to improve the 

Church’s income.  

The Pastor shall appoint Trustee Members to four (4) year terms. Trustees Member may 

serve a maximum of two (2) consecutive terms before taking at least one (1) year off rotation 
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of the Financial Ministry.  The chair and vice chair shall be appointed by the Pastor to a term 

of two (2) years.  

The Trustees shall, as provided by North Carolina General Statute Chapter 61 and the action 

of the Church, represent the Church in all matters of legal responsibility regarding the 

purchase and disposal of Church property. They shall also execute, or cause to be executed 

all legal documents related to the Church and the community as a whole, and may in 

consultation with the Deacon Ministry employ legal counsel for Church matters.  

The Trustees shall have access to all papers and documents relating to the care, custody and 

oversight of all said properties, including but not limited to leases, deeds and agreements.  

In matters regarding the Pastor, the Trustees shall interact with the Pastor and leadership 

team of the Deacons for conflict resolution and Church discipline.  

 

(B) Criteria for Selection  

To be nominated as a Trustee, one must first demonstrate good business ethics, acumen and 

understanding. One must also be a member of Reeder Memorial Baptist Church in good 

standing for at least one (1) year. One must demonstrate a consistent giving pattern, be of 

good stewardship, show an inherent spiritual attitude toward their responsibilities, show 

ability to work with the Pastor and staff, and be able to work as a team member.  

 

(C) Removal or Discipline 

Should any case of gross breach of covenant, significant biblical cause, or failure to carry 

out the office of trustee the Pastor and Trustee Chair shall endeavor to remove the offense 

through godly counsel; and if this effort fails, the Pastor may place the trustee in temporary 

inactive status until he can be restored and fulfill his duties. If the Trustee cannot be restored 

the matter shall be brought before the Deacon Board by the pastor for a vote to vacate the 

term of the trustee. Removal shall require a majority vote of the deacons present a regular 

or called meeting.  

(D) Meetings  

The Trustees shall meet on a regular basis, at least quarterly. Meeting of the Board of 

Trustees shall be open to active Trustees. Individuals may, before the agenda is set, request 

of the Trustee Secretary to be placed on the agenda and appear before the board to state their 

issue of concern. Only active Trustees may vote on issues at these board meetings. Quorum 

of two-thirds (2/3) of the active Trustees is required for a vote.  
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IX. CHURCH STAFF 

Section 1. Church Staff  

(A) Responsibilities 

The Church Staff shall consist of Pastoral and Non-Pastoral support staff. It will work as a 

team to accomplish the ministerial and administrative organizational objectives of the 

Church. The Church Staff shall report to the Pastor. The Church Staff will insure that 

directions set by the Pastor are implemented. It will provide structure, lend leadership and 

ensure accountability for the congregation, organizations and ministries.  

Section 2. Pastoral Staff  

(A) Responsibilities  

The Pastoral Staff shall report to the Pastor and serve the Church as the Ministers of the 

Gospel. It shall provide guidance and leadership to the congregation and the organizations 

of the Church.  

It shall provide leadership to and assume responsibility for various areas of expertise or 

callings as set forth by the Pastor. The Pastoral Staff shall perform pastoral responsibilities 

in the areas of pulpit duties, including but not limited to, worship, proclamation, education, 

and ministries.  

(B) Selection  

The Pastor acting as Chief Executive Officer shall call and employ Staff commensurate with 

the Pastor’s vision and the needs of the Church. The Pastoral Staff shall be called and 

employed as the Pastor determines with approval from the Deacons. Qualifications will be 

set forth in written job description.  

Section 3. Non-Pastoral Staff  

 (A) Responsibilities 

The Non-Pastoral Staff shall report to the Pastor. Staff shall provide leadership to and 

assume responsibility for various areas of expertise or callings as set forth by the Pastor. 

 (B) Selection 

The Pastor acting as Chief Executive Officer shall call and employ Staff commensurate with 

the Pastor’s vision and the needs of the Church. The Non-Pastoral Staff shall be called and 

employed as the Pastor determines in consultation with the Deacons. Qualifications will be 

set forth in written job descriptions.  
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X. COMMITTEES 

Section 1. General  

The Members have retained the authority to ratify the scope and structure of the committees 

of the Church. Such committees shall have charge over such duties as may be assigned by 

these Bylaws, shall maintain permanent records of their actions and proceedings, and shall 

regularly submit a report of their actions to the Church. The Pastor will serve on each 

committee as a member.  

  (A) Pastoral Selection Committee  

1. Responsibilities  

During the process of a new Pastor’s selection, this committee shall: 1) develop and maintain 

a schedule of ministers to conduct preaching services and 2) ensure speakers are 

compensated. The committee may hire an interim pastor to fulfill these responsibilities. The 

Chairperson of the Deacon Board will coordinate this activity with the Deacon Ministry.  

The Pastor Selection Committee shall seek out a suitable Pastor, and its recommendation 

will constitute a nomination. The Committee shall bring to the consideration of the Church 

only one name at a time. The selected nominee will be allowed to preach before the 

congregation. Afterward, the Committee shall bring to the consideration of the Church only 

one name at a time. The committee shall maintain the confidentiality of candidates and of 

internal committee discussions.  

2. Committee Composition  

The committee will consist of an odd number no less than seven (7) and no more than 

eleven (11) members; a cross section of the congregation including at least one (1) deacon, 

one (1) trustee, plus two (2) non-voting alternates. The chairperson of this committee, shall 

be elected by the committee. 

 

(B) Personnel Committee 

The Personnel Committee shall consist of individuals with knowledge and experience in 

human resources and employment law. The committee shall write and maintain personnel 

policies, procedures and job descriptions. The Personnel Committee shall be appointed by 

the Pastor with the approval of the Deacon Ministry.  

(C) Constitution and Bylaws Committee  

1. Responsibilities  
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The Constitution and Bylaws Committee will provide ongoing review and updates to the 

Constitution and Bylaws of the Church. When amendments to the Constitution or Bylaws 

are presented to the Church, the Constitution and Bylaws Committee will first review them. 

The Committee will evaluate the impact of such amendments on the overall operation of the 

Church. The Committee’s recommendation on the proposed amendment(s) changes will be 

presented to the Church at the Business Meeting for approval. If the Constitution and Bylaws 

Committee does not approve the proposed amendment(s) then the proposed amendment(s) 

will be placed on agenda of the Church Meeting for discussion with the Church.  

2. Constitution and Bylaws Committee Composition  

The Constitution and Bylaws Committee is composed of eleven (11) members; Pastor, 

Chairpersons of the Trustee Ministry and Deacon Ministry, two (2) Deacons, two (2) 

Trustees, one (1) Pastoral Appointee, one (1) appointee the Chairpersons of the Trustee and 

Deacon Ministries agree upon, and two (2) Laypersons (selected by the Pastor in conjunction 

with the Deacon Chairperson). 

 

XI. PROGRAM ORGANIZATIONS 

Section 1. General  

The Church shall maintain ministries of Bible teaching, Church member training, Church 

leader training, new member orientation, mission education, action and support; and music 

education, training and performance. All organizations of the Church shall be under Church 

control, all officers being elected by the Church and reporting regularly to the Church except 

the Superintendent of Sunday School who is nominated by the Pastor and approved by the 

Sunday School members present. The Church shall provide the human resources, the 

physical resources and the financial resources for the appropriate advancement of these 

programs. The Church shall sponsor such organizations as well as contribute to the up 

building of the Church.  

 

Section 2. Leadership  

Ministries are responsible for electing their own officers every two years (during the month 

of September to take effect in the upcoming January). Although non-members and inactive 

members may participate in the organizations, an organization’s elected officers are required 

to be active members and financially in good standing. It is understood that the pastor is an 

ex officio officer of all the organizations named, and his leadership is to be recognized in 

them.  
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XII. CHURCH MEETINGS 

Section 1. Worship Services  

The Church shall meet regularly for preaching, instruction, evangelism, prayer, and for the 

worship of Almighty God. These meetings are for all people and shall be conducted under 

the supervision and direction of the Pastor.  

Section 2. Business Meetings  

The Church will meet regularly; no less than twice (2) yearly. The General Board will meet 

regularly; no less than twice (2) yearly. Notice of the time and place of both meetings shall 

be announced at least ten (10) days prior to the meeting. The General Board consists of the 

Pastor, Deacons, Trustees and the Church Clerk.  

Section 3. Call Business Meetings  

A Call Business Meeting may be held to consider special matters of significant nature. A 

two-week notice must be given for the call business meetings.  

Call Business Meetings of the Church may be held by the call of the pastor. In extenuating 

circumstances, the Deacon Chairperson may call a meeting. 

Notice of all Call Business Meetings of the Church shall be given by announcement on 

Sunday, two (2) weeks prior to the meeting.  

Section 4. Moderator  

The moderator shall be the Pastor of the Church. In the absence of the Pastor, the 

Chairperson of the Deacon Board shall act in the Pastor’s stead. In the absence of both, the 

Pastor may select a member to moderate on his behalf. The moderator shall preside over the 

business meetings of the Church.  

 

Section 5. Quorum  

The quorum consists of those who attend the business meeting, provided it is a scheduled 

meeting or one that has been properly called.  

Section 6. Parliamentary Rules  

The moderator shall determine the rules of procedure according to their sense of fairness 

and common sense, giving all members a reasonable opportunity to be heard on a matter.  

The moderator is the final authority on questions of procedure, and their decision is final 

and controlling. 
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Section 7. Fiscal Year  

The fiscal year of the Church shall begin on January 1 and end on December 31.  

 

XIII. MEMBERSHIP DISCIPLINE 

Section 1. General  

Should any unhappy differences arise among members, the aggrieved member shall follow, 

in a tender spirit, the rules given by our Lord in the eighteenth (18th) Chapter of Matthew.  

Section 2. Procedure  

Should any case of gross breach of covenant, or of public scandal occur, the Pastor and 

Deacons shall endeavor to remove the offense; and if this effort fails, the Pastor with a 

majority vote of the Board of Deacons may silence a member, silencing shall remove 

member from all ministry and leadership positions and revoke speaking privileges in church 

meetings. This shall be done for the purpose of restoring a brother or sister.  

A spirit of Christian kindness and forbearance shall pervade all such proceedings, but should 

an adverse decision be reached, the Church may proceed to admonish or declare the offender 

to be no longer in the membership of the Church. It will require a two-thirds (2/3) vote of 

the active members for action to be taken.  

Section 3. Manner of Restoration  

Any person whose membership has been terminated for any offense may be restored by a 

two- thirds (2/3) vote of the Church, upon evidence of repentance and reformation.  

 

XIV. AMENDMENTS 

Changes in this Constitution and these Bylaws may be made at any business meeting of the 

Church, provided such amendments shall have been presented in writing at a previous 

regular meeting, and copies of the proposed amendment be furnished to each member 

present. The Constitution and Bylaws Committee will then review the proposed 

amendment(s). The Constitution and Bylaws Committee will evaluate the impact of such 

amendment(s) on the overall operation of the Church. If approved, by the Constitution and 

Bylaws Committee, its recommendation will be presented to the Church at an Annual 

Church Meeting for an official vote. If the Constitution and Bylaws Committee does not 

approve the proposed amendment(s), then the Church will place the proposed amendment(s) 

on the agenda of Annual Church Meeting for discussion and disposition. 
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Amendments to the Constitution and Bylaws shall require a two-thirds (2/3) vote of all 

members present and voting. Rejection of the proposed amendment of the Constitution and 

Bylaw committee shall require a three-fourths (3/4) vote.  

Section 1. Timing  

Whenever an element of governance in an amendment is proposed and has been rejected, it 

or a proposed amendment embodying the substance of the rejected amendment shall not be 

proposed again for one (1) year from the date of the rejection of such amendment.  

Whenever an element of governance has been amended in any article of these Constitution 

and Bylaws, such element of governance shall not be amended again in any article of these 

Constitution and Bylaws until one year has passed from the effective date of the previous 

amendment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     XVI. ADOPTION 

 

I, the undersigned officer of the church, certify that these bylaws were adopted by a two-

thirds majority vote of the members present and voting at a duly called meeting of the church 

in which a quorum was present. 

 

These Constitution and bylaws supersede any and all previous Constitution and bylaws of 

Reeder Memorial Baptist church. 

 

 

 

                               ________________________  
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Date           Church Clerk 

 

 

            __________________________ 

Date           Deacon Chair 

 

 

           ____________________________ 

Date           Committee Chair 

 

 


