Reflections from Reeder Memorial Baptist Church Staff

A Word of Thanks
I want to offer a word of gratitude to our staff and
volunteers for their care and commitment to this
ministry, especially during the pandemic. In March,
we had to close the sanctuary, but never did we
stop working. Office staff did what they could on
site and remotely. Worship staff was amenable and
available as we shifted to prerecording and live
streaming. Those who could continued to volunteer
at Missions Place. Special thanks to the many
people who assisted with the Mobile Pantry, Angel
Tree, Back-to-school Rally, Trunk-or-Treat, and
other events. Not to mention the number of people
who reached out to the church simply desiring to
be a blessing to someone. I want to thank the
Deacons and Trustees for their support and
leadership. Early in the pandemic, I pulled together
a COVID19 Pastoral Support Team to assist with
reaching out to members, gauging needs, offering
prayer, and fielding questions and concerns. Their
ongoing work behind the scenes is much needed
and appreciated. This is one of multiple initiatives
we put in place out of a desire to not only be
“high-tech,” but also “high-touch.”

I will be glad when they say unto
me, “Let us go into the house of
the Lord.”
The question I have been asked the most is: When
will we be able to return to in-person worship? I
regret that I still do not have a definitive answer.
There is yet so much uncertainty surrounding this
virus and its spread. What we do know is that
better days are coming. By all accounts, a
vaccination should be in circulation in the not-sodistant future. Even with that, we want to be
prayerful, patient, and prudent. We currently have
a tentative plan in place for when we do return. In
the meantime, we have purchased sanitation
stations, an electrostatic sprayer and fogger, plus
the sanctuary and other parts of the building have
been marked off for social distancing.
In consultation with church officers, cleaning
experts, volunteers and others, we have developed
and adopted a protocol for how we currently
handle funerals and weddings. You can find a copy
of the policy, as well as the planning worksheet on
our church website.

Dotcom Not Dead
For 2021, ministry planning will be mostly
online, at least for the first few months. Our
upcoming Christmas Eve Service, New
Year’s Eve Service, and Prayer Breakfast will
all be virtual. Funerals, weddings, and
possibly the AARP Tax Aid program will be
at the church, however, people in the
building will be required to wear face
coverings and follow all social distancing
guidelines. Rev. Tara Gibbs has done an
amazing job facilitating the transition of our
preaching,
teaching,
learning,
and
fellowship opportunities to virtual platforms.
I cannot overstate how much I appreciate
the work she has done and wish her the best
as she moves on to her next ministry
assignment. Together we have produced an
abundance of content that is archived on
our website primarily, but can also be
accessed on our social media outlets. You
will see from Rev. Gibb’s report that people
are participating in good number, which
encourages my heart. This year, we have
remixed the Dottie Peoples’ song “He's an
on-time God,” and amended it to say, “He’s
an online God.”
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Where Do We Go from Here?
One of the books I have recently read is a
book by Susan Beaumont entitled How to Lead
When You Don’t Know Where You’re Going:
Leading in a Liminal Season. I have found it
quite helpful. “Liminality,” the writer says,
describes the “evolving state of an individual,
place, organization, or institution – anything
stuck in the neutral space between an ending
and a new beginning.” The words liminal and
liminality are both derived from a Latin word
(limen) which means threshold. A threshold is
the bottom part of a doorway that must be
crossed when entering a building. The writer
says during liminal seasons we stand on both
sides of a threshold. We have “one foot rooted
in something that is not yet over, whereas the
other foot is planted in a thing not yet
defined.” As a church, we are indeed in a
season of liminality. Though the acute threat
of this virus will eventually pass, it is
unrealistic to think that things will ever return
to what we use to call “normal” – and that’s
okay! Things do indeed fall apart; however,
they also fall into place. One of the
consequences of crises is that they shake up
the status quo and make room for the
consideration of new ideas. Jesus did say new
wine must be put in new bottles. I still believe
that God has great things in store. We cannot
afford to simply wait for conditions to
improve. Though everything seems to be
changing, the most essential source is still
available, and the most important reality has
not changed. God has given us a mission and a
community to serve alongside. Though
conditions are less than ideal, I still believe
with the psalmist, “God is our refuge and
strength, a very present help in trouble.
Therefore we will not fear...”

Better Together
It has always been my belief that no
church should exist solely for itself. There
must always be a component of the
church that is interested and intentional
about seeking ways to impact the
community. Since coming to Charlotte in
2016, I have worked hard to figure out the
lay of the land, to build relationships, and
to look for partners and people to come
alongside. We have worked with the
County Health Department, AARP, The
Males Place, the Urban League of Central
Carolinas, the Sisters of Mercy, and
others. Reeder has impacted more lives as
a result, but perhaps the greatest
opportunity to expand our witness is
currently before us. In 2021, look to hear
more about possible partnerships as a way
of us expanding our witness. God has
granted us favor, so believe me when I say
– there is more to come! As always, it is
my great honor and good pleasure to
serve as pastor of this church. Reeder, a
good church, has been made better by
supportive people like you.
Love to all,
Pastor Thomas R. Farrow, Jr.
tfarrow@reederministries.org
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We lost much as it relates to fellowship and
worshipping together, however, we
witnessed God’s favor as less people began
to do more. In February, we had begun a 20
for 20 campaign to renovate the Fellowship
Hall and Education Wing of the church
building. In spite of the pandemic, the work
began and the renovation was completed in
August. Because of your faithfulness,
pledges were fulfilled and the renovation is
not only complete but paid in full. Our
financial reports as of October 2020,
indicate giving to tithes and offering and
income in general exceeds our budget
projection. Month by month we waited for
the dip, but with every monthly financial
report, we gave God
praise because
ministry has been able to thrive at Reeder.
However, with an eye toward the external
environment and an intentional plan to
revisit, our 2021 budget is projected ten
percent lower than the 2020 budget.
For months now, Reeder's Food Pantry has
been the heart of in-person activity. We
had to adjust our operation, but we
continued to serve the community three
days each week. Our numbers increased
and the clients came from all tiers of social
and economic status. Retail goods became
scarce, so we leaned heavily on food
donations and our partnership with Second
Harvest Food Bank. We were able to host
three mobile pantries and we began
receiving a Rescue truck on Thursdays.
Since March, we have served over 100,000
pounds of food to thousands of households
in the community. The work became more
labor intense, but our volunteers did not
shrink. Those who were able stepped up to
continue serving in an area where food
insecurity is no stranger. Thankfully, our
work did not go unnoticed and we were not
left to struggle alone.

"I give God thanks for you and for
the opportunity to serve
alongside each of you."
Since April, we applied and received grant
awards totaling $57,400 that we are using
to staff and fund operation. The grant
money allowed us to purchase equipment
and to hire additional staff to help support
the administration and day-to-day
operation of the food pantry. We hired
Ronnie Pride, Sr. who helps with volunteer
engagement, logistics and inventory levels
for the food pantry. In addition, we were
able to hire Sherry Ashford, who is not
only delightful, but gifted and talented in
the area of administration. You will find
her at the church on Monday, Tuesday and
Thursday from 9 am until 5 pm supporting
Missions Place and the church office.
Without a doubt, this year has been
challenging. We have adapted as best we
can to this new normal. We acknowledge
that God is still in control; even though we
are in the midst of global pandemic,
global protest, a contentious election and
even while experiencing the loss of loved
ones. We know that God is with us in
these times and understand that much has
been placed in our hands. Twenty-twenty
has caused us to recognize, if nothing
else, how little material things matter and
how important we are to each another.
For that, I am grateful and as always, give
God thanks for you and the opportunity to
serve alongside each of you.
In His Service,
Min. Deborah Wilson
dwilson@reederministries.org
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