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Hey There!
Thank you so much for your interest in pouring into the Next 

Generation! At Piedmont, our goal is to create irresistible environments that 
draw you and others into a growing relationship with Jesus Christ. We 
accomplish that with our intentional efforts to be welcoming, inviting, and to  
make people feel at home. We are all in different places in our journey and 
we want to ensure that everyone feels loved and welcomed. This is the 
same mission that we carry over into our Next Generation Ministry. 

From large group environments that inspire with our use of technology and 
highly skilled communicators, to small groups where leaders connect with 
kids + students on a personal level. All of our environments are crafted to 
create a sense of awe and wonder for the Lord. 

A large part of our ministry strategy is to partner with parents in discipling 
their children. We want to support the relationship between the kid + 
student and the parent. We believe that God has ordained that relationship 
and He has gifted those children to those parents for a specific purpose. 

Again, thank you for serving in the Kingdom and serving with us at 
Piedmont. Whatever your role in our ministry this year, this Handbook will 
show you some of the ways you can begin making a lasting impact in kids’ 
+ students’ lives. But before we get to that, let us introduce ourselves

Chris Barbee
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Ben Hammack 
Next Gen Pastor

Amy Barbee
Treehouse Director
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Our Big Win 
How we measure success

You can think of our “Big Win” as our finish line. It’s the one thing that we, as a 
ministry team, want to achieve. It’s the goal we want to keep in mind at all 
times. And it’s what motivates and guides everything we do.

BEGINNING TO OWN THEIR FAITH. We win each time a fourth grade girl 
begins to see Jesus as someone she wants to follow, rather than just the God 
her parents believe in. We win when, on the car ride home after church, a 4 yr. 
old boy tells his parents who God is. We win when a middle school boy starts 
asking tough questions about God and about his faith— because wrestling, 
thinking, and doubting are better than blind acceptance. We win when a 
student chooses to spend time with God, even if it’s not very often. We win 
when they finally understand what salvation is. We win when he/she begins to 
act more like Jesus in their friendships. We win when he/she begins to 
discover who God made them to be, and how he/she can use their gifts to give 
back to God and make a difference in the world.
BEGINNING TO JOIN GOD ON HIS MISSION. We win when a student’s heart 
begins to break for the brokenness and lostness around them. We win when a 
girl begins to pray that her friends and family would follow Jesus. We win when 
a guy starts a prayer group in his school. We win when she shares her grace 
story with a friend, or he volunteers his time to serve others alongside his 
family or small group.

Our Big Win takes lots of forms, but in whatever form we find it, we want to 
celebrate it!

WIN = SEE KIDS + STUDENTS 
BECOME FULLY COMMITTED 

FOLLOWERS OF JESUS
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Owning Their Faith 
The 4 Outcomes Of Faith In Jesus
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The first part of our Big Win is seeing kids + students own their faith. But 
what exactly, does that look like? Well, we believe that there are four things 

that are the natural result of living a life of faith in Jesus. When a kid or 
student begins to own their faith in Jesus, they will begin to exhibit these four 

outcomes…

#1 FRIENDSHIP WITH THE FATHER

As followers of Jesus, the first outcome of our faith should be our desire to 
grow our friendship with God through prayer and reading, studying, 

meditating on, and wrestling with Scripture.                                                                           

#2 Christlike Relationships

The second outcome of faith in Jesus has to do with our relationships with 
others. To help kids + students begin developing more Christlike 

relationships, we provide projects for kids + students to do individually or with 
their small group. We give them opportunities to practice having community 

with their small groups and Small Group Leaders, and create ways for kids + 
students to make and BUILD friendships AT church.

#3 Knowing And Using Your Gifts

The third outcome is the ability to identify and then use our gifts and talents 
to give back to God and serve others. To help kids + students begin to 

identify and use their gifts, we give them opportunities to practice the various 
gifts by creating ways for them to serve others.

#4 SHARING YOUR STORY

The fourth outcome of faith is our eagerness to share the story of what God 
has done in our lives with others.
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How Can We Help  
Kids + Students Get There?  

Do you know the last thing that Jesus said to His followers while he was on earth? 
Some people call it The Great Commission but He said, “Go and make disciples.” 
Disciples make more disciples.

When we talk about helping kids + students begin to own their faith, we’re really just 
talking about discipleship. This idea of “making disciples” is too big and deep and 
rich and complex to fully explore on one page of this Handbook, but here are a few 
thoughts to at least get us started…

THE GOAL OF DISCIPLESHIP IS NOT LEARNING ABOUT 
FAITH, BUT LIVING OUT FAITH. 

Rather than just asking, “What can I teach this kid or student about God?” or “How 
can I get this kid student to believe the right things?” a disciple maker asks, “How can 
I help this kid or student better develop and live out their faith?” It’s not just about 
teaching — it’s about modeling what faith in Jesus looks like. This is why we desire 

that our small groups leaders invest in their kids + students lives. Because the outside 
of the classroom investment is where kids + students begin to connect our “lesson” 

with following Jesus. 

Discipleship is a Process. 

Jesus spent three years discipling his small group of followers. They ate together, 
travelled together, prayed together... they did life together. But even after all that time, 
their discipleship process wasn’t complete. It never is, really, because learning to live 
out our faith is a life-long process. And because we know discipleship takes time, we 
want to put people in the lives of kids + students who are in it for the long-haul. That’s 
why our Small Group Leaders don’t bail on their kids + students after a few months, 

but stick with them for several years — because it’s a process.



Partnering with Parents 
Because We Need Each Other!

So our goal is discipleship (helping kids + students begin to own their faith, and then join 
God on mission). And going to church is a really important part of that discipleship process. 
But you know what? (Don’t freak out.) When it comes to discipleship, church isn’t the MOST 

important part.

Before we explain any more about what our ministry is all about, we want to make sure one 
thing is super clear. (We even drew a cute little picture to help you remember it!) We believe 

that, in any kid + student’s life, and especially when their discipleship is concerned, this is 
true...

Here’s another way to phrase it, from the super smart people at The reThink Group 
(www.whatisorange.org), who are major players and innovators in this “partnering with 

parents” movement...

WHAT HAPPENS AT HOME IS MORE IMPORTANT THAN 
WHAT HAPPENS AT CHURCH. 

No matter what, parents (not their church) will always be the biggest influence in the kid or 
students’ life in every way — especially spiritually. So if we (the church) want to see kids 

start owning their faith and living on mission with God, doesn’t it make sense for us to 
partner with the most powerful, influential people in their lives in order to make it happen? 

We use the term “partner” for a reason — because parents and the church need each other. 
We need to team up with parents in our efforts to disciple their children, because they’re 
ultimately the primary disciplers of their own kids. And parents need to team up with the 

local church because their kids need to see faith in Jesus and missional living modeled from 
a whole community of believers!

We need each other!

the influence of 
a family

the influence of 

a church

IS ALWAYSGREATER THAN

especially

parents!
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The Expectations 
Of Volunteers

The Qualifications

• Be a follower of Jesus.
• Be passionate about kids + students.
• Be committed to being a consistent voice in the lives of your kids 
or students, for the long-haul.

• Be an active member of Piedmont Church. 
• Live a life of integrity (p. 12).

The Expectations

• Serve as faithfully scheduled.
• Spend at least one full year (Aug. - July) with your position. 
• As much as possible, connect with your kids + students 
outside of church.
• Postcards, texts, email, Facebook, parties, service projects...
• Be available to walk through difficult issues with your kids + 
students and parents if they arise.

• Actively partner with the parents of your students.
• Meet and know the name of every student’s parents.
• Attend Piedmont Church events and be actively involved in the 
body. 

• Attend any of our volunteer team lunches, retreats, and 
meetings.

• Practice safety and boundaries with students at all times (p. 14).
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#1 It’s a Journey
Small Group Leaders, remember: it’s a marathon, not a sprint! It takes time to 
develop relationships, trust, and influence with kids + students so that you can 
disciple them well. It requires a long-term investment of your time, love, and 
effort. That’s why you’ll spend multiple years with your kids + students - your 
relationships become stronger the more time you have together, resulting in 
valuable influence in their lives for years to come. 

#2 Facilitate Conversation
The primary role of Small Group Leaders is to develop relationships, not to be a 
teacher. Sure, there will be moments when you’ll need to teach, but you are 
primarily a facilitator of conversation. So let your students do the talking in 
small group time. Instead of only telling them truth or how to apply the message, 
ask the kind of questions that allow them to discover truth and practical 
application for themselves. Kids + students want to be listened to and 
understood, so in small group, let them do most of the talking. You should do 
lots of listening and facilitating.

#3 Focus on the 4 outcomes
You already know what these are all about, but let’s recap. In the life of a 
believer, the four outcomes of faith in Jesus are: Friendship with the Father, 
Christlike Relationships, Knowing and Using Your Gifts, and Sharing Your Grace 
Story. Small Group Leaders, as you disciple your kids + students, use these four 
outcomes as a way to gauge their progress and narrow your focus.

#4 Build Relationships
Your limited time in small groups each week is not enough to build the kind of 
lasting relationships you’ll need to have with your kids + students if you want to 
disciple them well. In order to develop relationships, you’ll need to invest some 
time and effort outside of church. Don’t go crazy and overload your schedule 
or anything, but think of ways to invest in your kids + students in everyday life. 
Have small group parties, send out postcards or texts, or go to a kid’s baseball 
game or dance recital. 

The 7 How-To’s 
FOR LEADING A SMALL GROUP
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#5 Partner with Parents
Always remember that parents are the primary influencers and disciplers of their own 
children. No matter what you think of your kids + students’ parents, it‘s your job to 
encourage the relationship between the child and the parent and to never 
interfere with it. In everything you do with your kids + students, keep their parents 
involved and informed. Build relationships with them. Make sure they know who you 
are, why you want to invest in their kids‘ lives, and what your motives are. Enlist their 
help and advice when planning small group hangouts. Ask what you can do to help 
their family. We’ll help you build those relationships with parents during the year, so 
don’t worry. We’ve got some special events and tools ready to make meeting and 
connecting with parents easy!

#6 Practice Boundaries
Leaders have a very special and unique role in our ministry. You’re not just a warm 
body filling a need — you’re building relationships, discipling, teaching, leading, 
mediating conflict— you’re doing some serious ministry! So in a role that requires you 
to get pretty involved in students’ lives, it’s absolutely essential for you to practice 
safe and healthy boundaries, for the safety of both you and your students. Always 
maintain appropriate boundaries physically, emotionally, and relationally. If you have 
any questions or concerns about what may or may not be appropriate, just let us 
know. We’ll help you navigate through those scenarios. And in the meantime, check 
out page 14 of this book for some specifics.

#7 LEAD YOURSELF
This is the most important of the 7 How-To’s. To be an effective leader, you must first 
lead yourself. We don’t expect you to be perfect or to have it all together (that would 
be crazy), but in order to pour into students lives, you must first allow Jesus to fill you 
up. You can’t lead students where you have never been. You know those outcomes 
we’ve talked about? Well, they apply to Jesus-followers of all ages. If you need a way 
to gauge how well you’re doing spiritually, that’s a great place to start. And if you’re 
struggling, enlist the help of our staff! We’re here for you.
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We already talked about the Big Win for our ministry and the win for our Small Group 
Leaders. Now let’s talk about what it means to win for our Treehouse Team.

In the Treehouse our job is to care for the tiniest members of our church family. 
Because of this you may think the work we do is not that important, but it allows the 
rest of the family and specifically the parents to engage in a worry free worship 
experience. A win for us is when parents know that their kids are “accepted, engaged 
& cared for.”

The Qualifications
• All the leadership qualifications mentioned on pg. 5
• Be wiling to play! Kids at this age learn through play

The Expectations
• Arrive by 10 am
• Smile and greet every child and parent at the door (introduce yourself if you 

don’t already know the parent)
• Make sure every child gets their diaper changed OR is taken to the bathroom
• Check the schedule and show up when its your turn to serve
• Remember, you are more than just a babysitter, you have the opportunity to 

plant a seed that will blossom into a thriving relationship with the Lord

babies - 4k
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The Expectations 
FOR LEADERS

CREATING A WARM AND SAFE ENVIRONMENT 
SO THAT PARENTS CAN ENGAGE IN THE CHURCH 
GATHERING WITHOUT WORRY OR DISTRACTION



 

Our vision for All-Stars is for children to know and understand who Jesus Christ is 
before middle school. We want to partner with parents to bring that vision to fruition. 
How?

We will excite kids with fun games, fun songs, and fun environments. We want kids 
to associate following Jesus with excitement throughout their lives. We will equip kids 
with the knowledge and relational community they need in order to become followers 
of Christ. Equipping kids with gospel-centered and age-appropriate teaching that 
helps kids go throughout life, so that they will be able to: Make the wise choice, Trust 
God no matter what, and Treat others the way they want to be treated. Lastly, we 
exist to engage kids in their own faith practice, by providing opportunities for them to 
worship, pray, read scripture, ask questions, and lead their peers.

The Qualifications
• All the leadership qualifications mentioned on pg. 5.
• Be ready to be flexible and have FUN!
• Have a complete understanding of the safety and security guidelines.

The Expectations
•  Be on time for the 10:05 meeting.
•  Make kids feel welcome.
•  Participate in worship and games, and smile a lot!
•  Build relationships with kids and parents.
•  Stay off of your phone!
• Uphold the safety and security standards.
• Go over your leader material and plans prior to Sunday.

5k-5th grade
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WE WILL EXCITE, EQUIP, AND ENGAGE 
OUR ELEMENTARY STUDENTS TO BE 

GOSPEL-CENTERED KINGDOM WORKERS.

The Expectations 
FOR LEADERS



 

BE KINGDOM MINDED 

Our student ministry is a place for students to come and ask the hard questions, 
feel a sense of freedom, and discuss big topics concerning our faith. Everything 
we do is to support the mission of Piedmont Church and instill inside of them the 
desire to: 

We meet on Sunday nights during the school year from 6 pm - 8 pm. Every week 
looks a little different, but for the most part we hangout, eat some pizza, play some 
games, gather for worship + teaching, and break up into small groups. 

The Qualifications
• All the leadership qualifications mentioned on pg. 5.
• Be ready to be Flexible and have FUN!

The Expectations
• Our leaders serve every week during the school year with breaks scattered 

throughout (meeting about 25-30 times in a year), be committed to make 
MOST (90% or better) of these meetings. 

• Arrive by 5:30pm on Sundays for leader prayer and prep.
• See this as more than a job or volunteer position. It’s a place to speak into 

students’ lives and have them watch yours.
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The Expectations 
FOR LEADERS

6th -12th grade



As a member of our ministry team, it is absolutely essential that you practice 
healthy boundaries with kids + students at all times...for their safety, and for 
yours. These guidelines exist to protect kids + students from harm and to protect 
you from false allegations.

Keep in mind, while these guidelines apply to your interactions with all children 
they are absolutely INDISPUTABLE when dealing with children not of your 
gender.

Never be alone with a child
We work very hard in all of our environments to never put any of our adults in 
questionable situations by always having enough leaders serving. However, in 
some cases you may find yourself as the only adult in the room. If that is the 
case, make sure that our staff member over the ministry is aware of the situation 
and follow the ministry specific protocol. 

Maintain physical boundaries
First, follow the guidelines enforced by your ministries specific guidelines. 
Second, be wise, be wise, be wise. Maintain healthy and safe physical 
boundaries with kids + students at all times. This means setting boundaries for 
yourself, but it may also mean setting and enforcing boundaries with students 
who push physical limits. If you have any questions about what is or is not 
appropriate, talk to our staff, and always err on the side of caution. 

Report dangerous situations
If a child ever says, “I need to tell you something, but you can’t tell anyone,” 
never agree. If the student is being hurt, may hurt themselves, or may hurt 
someone else speak with your staff supervisor immediately and be prepared to 
make an official statement.

YOUR NAME:

SIGN & DATE:

Practice Safe Boundaries
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Code of Conduct
Work Hard

“Do your best. Work from the heart for your real Master, for God.... Keep in mind always that the 
ultimate Master you're serving is Christ.” - Colossians 3:23 (The Message)

FOR ALL VOLUNTEERS: You are so important to our ministry! We need you! So please, show 
up on time, give it your all, and be faithful with the responsibilities entrusted to you. 

Be Kind
“Get along amongst yourselves... Be patient with each person, attentive to individual needs. 

And be careful that when you get on each other's nerves you don't snap at each other. Look for 
the best in each other, and always do your best to bring it out.” 

- I Thessalonians 5:13-15 (The Message)

FOR ALL VOLUNTEERS: Ministry is all about people — so to be effective in ministry, you’ll 
need to reflect God’s heart for people. So with students, parents, other volunteers, and our 
ministry staff, treat others with gentleness, forgiveness, patience, kindness, and love. 

BE like jesus
“Watch what God does, and then do it, like children who learn proper behavior from

 their parents.” - Ephesians 5:1 (The Message)

FOR SMALL GROUP LEADERS: Kids + students are watching you. Your words, choices, and 
relationship with God will be carefully observed and replicated by the students that you 
influence. While we don’t expect you to be perfect by any means, we do expect you to be 
striving to make wise decisions and glorify God with your life and choices, and to be striving to 
look more like Jesus every day. 

• SEXUAL PURITY. Small Group Leaders must abstain from all forms and degrees of 
extramarital sex, homosexual activity, pornography, and any kind of sexual impurity (I 
Corinthians 6:18-20).

• ALCOHOL + DRUG USE. While we don’t require adult Small Group Leaders to abstain 
from alcohol entirely, we do expect them to exercise wisdom and restraint (Titus 1:7, 
Romans 14, I Timothy 3:3). No volunteer may consume alcohol on our church campus, at 
any ministry event, or in the presence of a student. Drug and underage alcohol use, of 
course, is never acceptable.

• ONLINE ACTIVITY. When online, Small Group Leaders must separate themselves from all 
questionable photos, language, or content (Ephesians 4:29, 5:3-4), maintaining an online 
presence that is above reproach. Here’s a tip: if the parent of a 5th grader wouldn’t want 
their child to see something that you’ve posted, it’s inappropriate. 

• ATTITUDE. Sometimes it’s the little things that disqualify us from effective ministry. All 
volunteers are expected to strive to look like Jesus by exhibiting humble, teachable spirits, 
particularly in the midst of conflict or correction, and must not voice critical opinions of any 
church, staff member, volunteer, parent, or student in front of a student in our ministry.



My name is ___________________ and I want to serve! 

I promise to be faithful to my position for the rest of this upcoming school year (from 
now until the end of July), but hopefully for much longer. If something crazy comes up 
and I can’t finish out the school year like I planned, I promise to keep the ministry staff 
informed and to give them as much notice as I possibly can, knowing that they’ll need 
to find a replacement for me and that takes time.

I promise that I’ve read through this Volunteer Handbook, understand everything that 
I’ve learned about the mission and strategy of this ministry, and will support the vision 
and leadership of the staff.

I’ve read about Practicing Boundaries and promise to abide by all of the guidelines 
that I’ve been given, for my safety and for the safety of the students that I will be 
working with.

I’ve read the Code of Conduct and I promise to “work hard, be kind, and be like 
Jesus,” for the sake of the ministry and the students that I’m serving. If I mess up, I 
promise to be honest with the ministry staff about my actions for the well-being of the 
students that I am influencing, and will accept whatever consequences they think are 
reasonable and necessary. I also understand that, if I do need to be corrected for my 
actions, the staff is committed to treating me with love and grace throughout the entire 
process, but must ultimately act in the best interest of kids + students and their 
spiritual growth.

I understand the expectations and requirements for my role as a volunteer, and I 
promise to work hard to fulfill all of them.

If I’m having trouble fulfilling any of my expectations or requirements, I promise to 
communicate with the staff to let them know I’m struggling and to enlist their help, 
knowing that they’re here to support me and help me do my best.

I promise to work hard, be kind, be like Jesus, and have LOTS OF FUN!

SIGN & DATE: _________________________________

commitment 
For All Volunteers
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