
Ministry in the Season of COVID-19 & Beyond 
 

The call of Christ is to go into all the world and make disciples of Jesus Christ for the 
transformation of the world. Even when circumstance, the landscape, and the environment for 
our ministry change, we continue the journey to live this call. A disciple is ever adaptive and 
trusting in the Spirit's guidance, especially when the way has changed, and the path forward 
becomes unclear, and unfamiliar. 
 
This is a map for the local churches of the DSC to use as they navigate forward in this season of 
the COVID-19 pandemic, specifically in preparation for the time when we will be able to resume 
in-person ministry. Just as we suspended in-person gatherings in order to protect the health 
and safety of our congregations and communities and to lessen the number of infections and 
deaths, we move cautiously into re-opening with the same desire to protect others out of the 
love which Jesus taught us. 
 
The church is the Body of Christ, made up of many members, each related and working toward 
the call of Christ (Romans 12). Our Wesleyan heritage has fostered in our church, covenant 
discipleship groups, ministry teams and committees, and a collaborative decision-making and 
team-based process. We are asking you to practice this team approach as you guide your 
church in preparation for in-person “re-opening”. 
 

Create a Team 
To begin to move forward in strength and effectiveness in this COVID-19 season, each local 
church is being asked to create a team. The purpose of this Team is twofold in leading through 
adaptive changes that are important to make. The first purpose is for the Team to work with 
the leadership of the church to keep the ministry focused on the call of Christ and to create a 
path forward beyond the COVID-19 season. The second purpose is to consider the changes that 
must be made to your unique local church setting to insure, as best as possible, the safe re-
opening of your church.   
 
Please name persons to this Team who have an ability to adapt to a changing landscape while 
keeping a focus on the call of Christ. Create a team of disciples who are imaginative, and 
courageous as they discover and implement new and innovative ways of ministry. We suggest 
the team be composed of about 5 – 7 persons including the pastor(s), the lay leader, the Church 
Council chairperson, Worship/Music leader, the Trustees chairperson, Staff-Parish Relations 
Committee chairperson or member, and a lay member to Annual Conference. 
 

The Team 
In these changing and shifting times, this Team will give expression to a vision in the new 
reality. The vision gives clarity to practices and ministry which enables the church to thrive, be 
at its best, and most effective/fruitful. In addition to visioning, the team guides the church over 
the temporary hurdles of ministry in the months of pandemic, into an in-person "re-opening," 
and also into a new day of using the discovered and implemented ways of worship, gatherings, 
and meetings in the new future church, which has emerged from a period of the isolation as 
that of a chrysalis. 
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The New Vision 
This is an opportune time to engage in a ministry assessment. Review all ministries. Discern 
which ministries and practices need to cease, which need renewal, and which of your new 
practices will become a part of the new future church. Some helpful questions are: 
 
Who is this newly forming church?  
What has the church body learned about priorities of ministry, trust in the Spirit, trust in one 
another, new ways to reach people for Christ? 
What does our local church need to retain from our new practices of ministry? 
 

In the Continuing Period of Isolation 
Increase the effectiveness of on-line and at-home worship experiences. Continue to learn new 
techniques and practices to create meaningful and transformational worship outside of the 
church's sanctuary. Master the technologies which can enhance the on-line worship. Teach and 
encourage individuals and families to learn and value our heritage of worship in the home. 
What resources are needed for in-home worship and growth in discipleship? Create ways of 
worship and faith formation as though the period of isolation would last for years. Create in 
excellence. 
 

In Preparation for In-Person "Re-Opening" 
Become familiar with the phases of re-opening and preparations needed to enter each phase. 
The DSC Guidelines for In-Person Re-Opening are found at https://dscumc.org/church-opening-
guidelines/. Bishop Hoshibata will inform the clergy of the conference when we have entered 
Phase I. Before a local church re-opens its facility and begins gathering in any way, the Team 
must present a plan to the District Superintendent and receive approval for specific activity or 
ministry. 
 

The Checklist 
The Desert Southwest Conference Disaster Response Team has created a checklist for the local 
Team to use in preparation for in-person re-opening. The checklist references the guidelines 
and resources needed to engage in best practices and prepare for a strong and safe in-person 
re-opening. Use this Checklist with your Team to discern what must be done to make your 
church campus safe for the in-person re-opening. 
 

Your Plan for In-Person Re-Opening 
Create a detailed document outlining the steps you will take to re-open when the time is 
appropriate to do so. Share the document you have created with your District Superintendent 
who will assess your readiness to re-open. In the process, conversation and additional work 
may be required by your District Superintendent. Once your outline has been approved, when 
the Bishop signals that re-opening under Phase I can begin, you are free to implement the steps 
you have identified. Consider and create the physical re-opening as a “Grand Re-opening” in 
which there is excitement, renewal, possibility, and new energy because the Spirit is doing 
something new, even through this time of isolation and pandemic. Reflect in your Grand Re-
opening -- a new re-vision, ministries re-imagined, and worship re-freshed. 

https://dscumc.org/church-opening-guidelines/
https://dscumc.org/church-opening-guidelines/
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A Re-Opening Covenant 
The value and practice of being in covenant has been a part of our faith and humanity from the 
very beginning of creation (Genesis 2 and 9). We make covenant to keep ourselves united in the 
Body and true to the Way. When there is rapid change and challenges all around, the body 
easily fractures and dis-members. The covenant keeps us devoted and aligned. 
 
A sample covenant is offered as a template for the team. The church re-opening plan is to 
include your covenant, which outlines the agreements that the congregation as the body of 
Christ makes for the safety and success of the re-opening. 
 

Next Steps 
Are you ready to begin this journey leading to the safe re-opening of your church campus and 
renewed ministry? Here are the steps we ask you to take. 
 

1. Call together a Team of leaders who will dedicate time, energy, and faith to consider the 

vision of what the church wants to become for its future. Of course, online engagement, 

Zoom, Google Meets, a conference call, or any not-in-person gathering will be 

necessary. 

2. Begin your work together with a prayer asking for God’s wisdom and guidance. 

3. Work together to make decisions about the many details it will take to safely open your 

church to worship and ministry. 

4. Begin to work through the Checklist (later in this document) of things to consider in your 

discerning. 

5. When you have completed the Checklist, create two items to share with your District 

Superintendent: 

a. A detailed document outlining the steps you will take to re-open. 

b. A Re-Opening Covenant which will be used by the Team as well as by the whole 

congregation.  A sample is included below. 

6. Work with your District Superintendent to refine and receive approval of the document 

and the Covenant. 

7. Share the Document and the Covenant with your congregation through mail, email, 

verbal announcement in your online/at-home worship services. 

8. Wait patiently for the word from the Bishop signaling the time when we can begin to 

move into the in-person re-opening of our churches. 

9. Pray without ceasing for the end of the pandemic and all who are affected by it. 

 

For clarification or questions, please contact your District Superintendent. 
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A Letter from your Conference Disaster Relief Coordinator 

As a team preparing for the reopening of your church campus, you are tasked with readying the 
facilities and people for returning and optimizing your congregation’s ministries on site. This is 
no small task as we cannot simply reboot the status quo of pre-COVID-19 but must adapt to a 
new reality and embrace the opportunities it affords us. 
 
Your scope of work not only prepares the facilities for worship, Sunday School, small group 
meetings and other ministries, but also training your greeters, ushers, and other hospitality 
people how to manage congregating in now limited spaces. In this we want to provide a loving, 
welcoming presence, while assuring the integrity and safety of the environment for all persons. 
In maintaining this safe space for all people, conflicts may arise. 
 
Some scenarios to anticipate and possibly role play with your greeters and other assistants 
might include: 
 

• A person who arrives without a mask 
• A person who refuses to wear a mask 
• A person who will not accept hand sanitizer 
• A person who appears to be sick 
• A person shaking hands or hugging 
• Persons not practicing spatial distancing 
• A person insisting on sitting in the place he/she has always sat 
• Having to turn people away as the maximum safe capacity is met 

 
These scenarios can be uncomfortable for both the greeter and the other person. Perhaps a 
starting place in resolving these issues is the Wesleyan spirit of “In essentials, unity; in uncertain 
things, liberty; in all things charity.” You will need to determine what is essential for your 
congregation and how to encourage a spirit of unity without causing divisions or feelings of 
disrespect. In matters that do not compromise the essentials, error on the side of grace. In all 
things, make love prevail. Clear communication of the changes and expectations with the 
congregation prior to reopening can mitigate some of the potential conflicts. 
 
Per the direction of the Bishop and District Superintendents, your team will create a plan for 
reopening and submit a document for review to your respective District Superintendent. You 
will not be permitted to hold activities on your church site until the plan is approved. 
 
While the task assigned to your team may seem daunting, you have the support and 
encouragement of the Conference leadership to guide you through the process. If you have 
questions, do not hesitate to contact your District Superintendent. 
 
Tom Mattick 
Conference Disaster Response Coordinator 
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Checklist for Churches 

Legend 
 Essential 
o Recommended 

 Open for discussion 

 

BUILDINGS 

 Deep cleaning required 

 Follow CDC recommendations 

 Check local regulations 

 Use only approved solutions and chemicals 

 Remove of all hymnals/songbooks, Bibles, registration pads, offering 
envelopes, pens, etc. from pews/chairs 

 Turn off and cover water fountains 

 Remove soft toys from classrooms 

 Have sanitizer in all classrooms and public spaces 

 Clean surfaces during times of occupancy 
o Restrooms 
o Sanctuary between services 
o Entryway surfaces (Narthex) 

 

WORSHIP 

Entrances 

 Limit access to building 

 Ensure all exits are clear 

 Provide masks and hand sanitizer at the entrance 

 Supervise entrance 

 Verify people are wearing masks or provide them with one 

 Count the number of persons entering 
o Offer hand sanitizer 

Greeters and Bulletins 

 No greeters or only greeting at a distance 

 No bulletins 
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What measures are noted for physical distancing in the worship space? 

 25-50% maximum occupancy per fire code 

 Seating chart 

 

Registration of attendance 

 No attendance pads 
o Consider alternatives for registering attendance 

 

Music 

 No choir 

 Instrumental or pre-recorded music only 

 No congregational singing 

 

Receiving offering 

 No passing of offering plates, no offering envelopes in pews 
o Plates or slotted boxes at the exits 
o Promote online giving 

 

Managing passing of the peace (Greeting time) 

 No close proximity, handshaking or hugging 

 Persons can verbally acknowledge each other while maintaining 
spatial distancing 

 Have persons with hands folded bow to each other 

 

Communion 

 No common cup or loaf 
o Have pastor consecrate the elements without distributing them 
o Preferred method is individual sealed kits 

 

No pre- or post-fellowship time with beverages or food 

 In later phases – Beverages served by host 

 In later phases – Use only commercially packaged individual servings 
of refreshments 
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Sound equipment 

 Provide for each person to use a separate dedicated microphone 

 Following worship, disinfect microphones 

 

SUNDAY SCHOOL SPACES 

Preparing your rooms 

 Hand sanitizer in each room 

 Provide for spatial distancing 

 Remove soft toys 
o Post COVID-19 symptoms for reference 

 

Occupancy 
o Consider reducing class size to better fit the space 

 

Staff 

 Provide PPE for teachers 

 Provide gloves, if changing diapers, and guidelines for frequency of 
changing gloves 

 Disinfect room and surfaces after use 

 

Plan for drop off and pick up of children 

 Ask parent if child has any symptoms 

 Have parents maintain spatial distancing (not crowding at door) 
o Offer hand sanitizer 
o Face coverings for older children (2 years and older) 

 

Teaching materials 
o Limit printed curriculum usage 
o Use only writing instruments that can be sanitized (No crayons) 

 

Contact tracing 

 Have parents notify church office if anyone in the family becomes ill 
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NURSERY 

 No childcare for those under 2 years (Masks not recommended for 
that age group) 

 Staff use PPE (mask and gloves) 

 Change gloves between handling of different children 

 Remove soiled diapers and wipes 

 Sanitize diaper changing station after each use 

 Hand sanitizer available 

 Staff wash hands before and after handling bottles and food 

 

SMALL GROUPS AND MEETINGS 

 Limit size according to 10 persons or per local requirements 

 Provide for spatial distancing in rooms 

 No food or beverages 

 Sanitize following use 
o Consider continuing online connections 
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REOPENING COVENANT WITH AND BETWEEN 
 _______________UMC/UMF MEMBERS DURING THE COVID-19 PANDEMIC 

 

We the people of _____________United Methodist Church/Fellowship covenant with one another to 

protect each other’s health and safety and prevent the spread of COVID-19. In the spirit of John 

Wesley’s proclamation of “Do no harm” and “Do good” and Jesus’ call to love our neighbors as 

ourselves, we covenant to the following actions: 

• To abide by the directives of the Bishop of the Desert Southwest Conference - and his guidance 

on the extent and ability to open our church campuses and offer in-person gatherings for 

activities. 

• To refrain from attending any activities on the church campus if we are sick with any of the 

common virus symptoms, believe we have been exposed to someone who is sick, or have 

attended another activity of 50 or more people in an enclosed setting over the last two weeks. 

• To wear a mask at all church gatherings to protect the health of our fellow brothers and sisters 

in Christ. 

• To maintain a minimum distance of 6 feet between ourselves and other members with whom 

we are not sheltering at home. This means we will not hug, shake hands, or engage in direct 

physical contact when we are with others in the church or at church-sponsored activities.  

• To practice handwashing, using hand sanitizer and other practices to prevent the spread of the 

virus through touching common surfaces. 

• To be seated by an usher in a designated safe distance seat, even if it is not our ‘regular’ seat at 

church. We further covenant not to ask ushers for special treatment or seating accommodations 

as they attempt to seat all members safely and efficiently for the worship service. 

• To continue giving to the church as we can and increase our giving if possible, to make sure 

extra expenses due to cleaning/sanitizing church facilities are covered. 

• To inform any guests we bring to church about these measures and secure their cooperation in 

abiding by them. 

• To be patient and gracious with each other as we seek to address the health and safety 

challenges and the changing information about the spread and nature of the virus. 

• To continue these practices until the leaders in the scientific, medical, and leaders in the Desert 

Southwest Conference all give their “ok” to gather again. 

 


