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Why a Village Partnership? 

In 2014, the mortgage of Trinity Bible Church’s education wing was officially retired 
through faithful giving to our Building Fund. We had two options: end our Building Fund, 
or repurpose our Building Fund for kingdom-building projects until the time came when 
we needed to expand our facilities again. We decided to repurpose our Building fund 
and renamed it the 3:20 fund for 
Ephesians 3:20: “Now to him who is 
able to do immeasurably more than all 
we ask or imagine, according to his 
power that is at work within us”.  Then 
our Pastoral Staff and Shepherding 
Board spent time prayerfully considering 
how those funds might be channeled 
and directed in such a way that would 
help our church body to see what God 
could do through continued sacrificial 
giving. We wanted to take a financial 
risk for the sake of Christ Jesus, the 
Gospel and His love for the nations, in 
particular, for those with significant 
physical and spiritual need. 

 

 

  

 

 



 

 

Working with the Wesleyan Church and World Hope International 

Our Assistant Pastor at the time, Peter Salmon was researching possibilities of what to 
do with these funds. It was through the Wesleyan Church he first encountered World 
Hope International and the Village Partnership Program.  World Hope International, the 
development and relief arm of The Wesleyan Church, exists for “the least of these” 
(Matthew 25: 40) working in 15 of the poorest countries in the world, helping all people 
regardless of ethnicity, gender, race or religion. They partner with local communities to 
determine grassroot solutions to injustice and oppression and are committed to 
reflecting Christ’s compassion for all who suffer by providing: clean water for those who 
thirst, opportunity for entrepreneurs, education to those without, freedom to survivors of 
slavery, food security for the hungry, emergency aid to those in need, and health 
support for the sick and vulnerable.  

We were paired with the community of Rogbere, Sierra Leone. The significant need of 
Rogbere, the emphasis on sustainability for the agricultural cooperative and the hope 
for a church plant in an otherwise predominantly Muslim community led to the vote of 
approval by the Trinity Bible Shepherding Board to take on this $80,000, 3-year 
commitment. This was presented to the congregation of Trinity Bible Church in the 
summer of 2014 and we agreed to join into this partnership with The Wesleyan Church 
of Sierra Leone and World Hope International utilizing the “3:20 Fund”. What could God 
accomplish through us to further His kingdom in ways we could not possibly imagine? 

Challenges in Sierra Leone 

Sierra Leone is ranked as one of the least developed countries in the world ( 177 out of 
187) by the 2012 Human Development Index which can be seen in overwhelming 
poverty. It has been a country beset by civil war in the early 1990’s and the village of 
Rogbere was burned down in its entirety and their cattle all taken. When our partnership 
with Rogbere began in 2014,  Ebola had just broken out in the country.  While 
unbeknownst at the onset of the partnership, Ebola would  turn out to also have a 
devastating effect within and around Rogbere. One of the things impacted by this was 
the Farmers Cooperative in Rogbere. Not only did they lose several members of the 
cooperative to Ebola, but they also lost valuable time in the fields and the project was 
put on hold. To accommodate for this, an extra year was added to the partnership to 
allow the village to recover and still be able to meet the Village Partnership goals.  



 

Village Partnership Goals 

Rogbere village is actually a community of three villages (Rogbere, Magbamga, and 
Mafullah) that share an agricultural/farmers cooperative. This cooperative was initially 
formed after the civil war in the early 90’s by the local chief medical officer at that time 
who purchased 52 acres of land for the community. The initial goals of our partnership 
in 2014 as determined by World Hope and local leaders of the community were: 

·        Agricultural education and training to strengthen the cooperative 
·        Planting of pineapple seedlings 
·        Building of an agricultural well to supply the cooperative’s fields 
·        Supplying of equipment, other seeds/seedlings for the cooperative 
·        Cement drying floor to prevent loss of harvest due to animals and moisture 
·        Mosquito nets for personal protection from Malaria 
·        Church building for the community 

Implementation of Partnership Goals 

An initial team from Trinity Bible Church was formed to visit the partnership in May of 
2016. This team consisted of Pastor Peter Salmon, Cady Schmidt, Lauren Bremner, 
and Tim Prochnau. They were able to tour the cooperative, see the initial stages of the 
newly planted pineapple field and shared in a celebration with the community. 

In June of 2018 a team consisting of DeeDee Hare, Doug Keiser, Mallory Riggs and 
Lauren Bremner, who was also apart of the initial team, were sent at the conclusion of 
the financial commitment to the Rogbere Village Partnership to assess the status of 
these goals and the effect on the local community. 

Agricultural education and training to strengthen the cooperative 

All members of the Rogbere cooperative are experienced and farming individually for 
their respective families. The agricultural training provided by World Hope International 
was focused on that which was unique to the farming cooperative. This training was 
specific to the planting and maintaining of the pineapple fields, the use and techniques 
of a greenhouse in order to grow crops year round, the use of  seed bank principles to 
store seed in their homes for the next planting season or for emergent needs. Most of 
this training was accomplished in the first year but delayed due to the Ebola outbreak 
which quarantined villages and prevented meeting in groups to reduce the likelihood of 
transmission. We were told the eventual and ongoing education had been adequate and 
there were no concerns voiced to us regarding training during any of our meetings or 
conversations with members of the cooperative.  



 

Planting of Pineapple Seedlings (Suckers) 

The pineapple suckers were planted by May of 2015. 
Due to the proximity of a fruit processing plant the 
Rogbere cooperative was supplied with and 
educated to plant a very sweet variety that the 
nearby First Step juice plant could then utilize for 
juice concentrate. This variety of pineapple has 
various names depending on the country, it is often 
called Baby Queen Victorian but in Sierra Leone is 
called the Queen Anne. It grows only 4-5 inches tall 
and could therefore be planted much closer together 
to optimize yield and land use. Three and a half 
acres were planted to fulfill the goal. Our 2016 team 
was able to observe the orderly plantation field early 
in the growing process. The growth cycle is 15-18 
months. The second team in June of 2018 found the 
pineapple plantation aspect mostly untended and 
overgrown with other plants. 

Building of an Agricultural Well 

Early in our partnership we were informed that the well was to provide drinking water to 
the community. However, during the first team’s visit to Rogbere, it was discovered that 
the three villages making up the farmers 
cooperative all had access to drinking water and 
the specific need for the Rogbere partnership was 
for a well to provide irrigation for the farmers 
cooperative. Previously members of the 
cooperative had to haul water about 2 miles from a 
nearby river. Now they are able to irrigate their 
crops on the farm with a well that is on sight. The 
cooperative is close to a mile or more from each of 
the villages. The well was drilled to a depth of 50 
meters and completed in November of 2016. 

 

 



 

Supplying of additional agricultural inputs to the Cooperative 

In the summer of 2016, additional agricultural inputs were given to the Rogbere 
cooperative. This included peanut seeds for the women and rice for the men. The 
purpose behind this was to provide additional food as well as another source of income 
for the cooperative. With the addition of a cement drying floor, they have been able to 
preserve these staple crops, utilizing the agricultural training they received to bank the 
seeds in their homes for future use. The goal of the training and subsequent follow up in 
2017 is that enough seed would be produced that more community members would be 
able to take out loans from the community seed bank (which is stored in their houses, 
not in a physical seed bank).  Community members then “pay back” the loan to the seed 
bank with more seeds, thus allowing the cycle to continue. 

Cement Drying Floor 

Around the same time that the peanut and rice seeds 
were provided, a cement drying floor was constructed 
near the farm. Without a drying floor, crops such as rice, 
peanuts and peppers are usually dried on large flat 
rocks out of sight. This leaves the crops vulnerable to 
pests and theft. In addition to this, there is not enough 
surface area to dry everything that needs to be 
preserved for storage.  A cement drying floor allows the 
members of the cooperative to dry their food by 
spreading it out over the drying floor to gain maximum 
sunlight. The floor is slanted to encourage moisture 
runnoff, further preserving the food.  This allows the 
farmers to better store more of their food while 
preventing it from rotting before the next planting 
season begins. 

Mosquito netting 

Sometime in the Fall of 2016, 200 mosquito nets were provided, to pregnant women, 
children and the elderly. These nets were treated with an insecticide and are one of the 
most effective ways of preventing malaria, which is transmitted by mosquitoes. 

  

 



 

Church building for the community 

The final installment of the partnership with Rogbere was the building of a church. The 
village had a mosque for the Muslim villagers. The Christian villagers were meeting 
outside with no building. The building was completed in 2018 and the team was able to 
see and worship in the building. The materials used for the church were locally sourced 
and the labor was done by local community members. The church had a locked door, 
roof and spaces in the bricks for ventilation. It consisted of a large room for communal 
worship and a small room to be used a pastor’s study. When the team in 2018 visited 
the new church, the villagers had brought chairs and benches from home to sit on. As a 
gift to the church, Trinity donated funds for benches to be built as well as a pulpit for the 
Pastor to preach from and furniture for the pastoral office.

 

  

Items Needing Ongoing Prayer and Follow-up 

Pineapple Fields 

Upon visiting the pineapple fields in 2018, the team found the plants to be overgrown. 
We learned from the laborers that the original contract to sell the pineapples to the local 
juice factory had not been honored due to new management. Our team proposes to 
follow up with World Hope on a way to market and sell the pineapples. We were also 
told that pineapples are sharp and difficult to work with. Trinity gifted the coop with funds 
to purchase gloves, boots and tools to effectively work with the pineapple plants.  

 



 

Church 

At the time of the 2018 visit, there was no permanent pastor caring for the church, with 
a traveling Pastor officiating the services. It is the hope of Rogbere to have a village 
member attend Bible school and take on full time leadership of the church.  Trinity has 
committed funds to send someone from Rogbere to train as a pastor once a suitable 
person is identified. This is a matter in which ongoing prayer and follow up are needed.  

 

  

Areas of further Support to the Wesleyan Church in Sierra Leone 

Wesleyan Conference Center 
While in Sierra Leone, both teams had the opportunity to connect with some of our 
Wesleyan missionaries, Geoff and Carrie Jo Cain. In 2018, along with their daughter 
Rebecca, Geoff and Carrie Jo moved from their larger home in Makeni, Sierra Leone to 
a conference grounds that is owned and run by the Wesleyan Church of Sierra Leone. 
The conference center was in disrepair when they first caught the vision to move there, 
and the first structures to be renovated were two houses on the property, with all of the 
money from rent going to the church. In addition to this, they would like to see the other 
buildings on the property be renovated, providing a guest house for short term teams, a 

conference center for 
pastoral training and other 
meetings, a dental clinic, 
basketball and volleyball 
courts for youth gatherings, 
and possibly the first MRI 
facility in the country. All 
funds generated from this 
facility are earmarked for 
ongoing training and 
support of rural pastors in 
Sierra Leone, something 
that is desperately needed. 



 

 
 
Bible School 
Pastor John Miller and Wayne Worthley both spent time in Spring 2019 teaching at the 
Gbendembu Wesleyan Bible School in Sierra Leone to help train pastors and give 
respite and advisement to school administrators. 
 
Church Planting 
The Wesleyan Church in Sierra Leone has a vision for planting churches in The 
Gambia, a country to the North that is 90% Muslim. They have begun to mobilize their 



 

300 churches in Sierra Leone to send missionaries to this English-speaking country, but 
they are looking for financial partners and ministry partners for this work. 
 
Follow up with Rogbere Village goals 
It is our opinion that further follow up is needed in regards to Rogbere Village, 
specifically in terms of the pineapples and their marketability. We would like to see 
some follow-up with World Hope regarding this matter, whether that be better marketing 
of the pineapples or converting more land to rice and peanut production. Either way it is 
our desire to see the best outcome for the people of Rogbere village, however that may 
look. In addition to this, the church at Rogbere was seeking to identify a candidate for 
pastoral training. It would also be wise to check in on this matter as well.  
 
Future opportunities to serve 
There are many opportunities to serve in Sierra Leone. The needs are many. Our best 
option would be to partner with Geoff and Carrie Jo Cain (missionaries that Trinity 
actively supports) as well as the national church in Sierra Leone. Presently there are 
plans to send both Pastor John and Wayne Worthley to teach at the national Wesleyan 
Bible College. In addition to this Denise Hare has already been sent to the Cains to 
assist with activities at the Wesleyan Retreat Center. Carrie Jo has also communicated 
that there are needs for additional finances for the retreat center as well as hands to 
perform the labor. Finally, there is always a need for prayer. Our current presence in 
Sierra Leone was born of prayer, and we would love to have a body of people who 
faithfully pray for the people and work in Sierra Leone, and gladly receive prayer from 
our brothers and sisters in return. 

The Future of our 3:20 Fund 

As Trinity moves towards Building Expansion, our 3:20 Fund will transition back to a 
Building Fund. Part of our One Mission campaign will include a $20,000 gift to 
Gbendembu Bible School, because even as we build we want to continue to emphasize 
the fact that we are called to build God’s Kingdom beyond our walls. 

 

 

  


