
 

 
 

ABUSE PREVENTION TEAM 

CHURCH SAFETY POLICIES 
 

I. Purpose 
 

First Baptist Church of Queen City (FBCQC) holds a strong desire to 

minister to our children and students in the best manner and environment as 
possible.  Our overall goal within these policies is to create an environment that 
nurtures the physical, emotional, and spiritual well-being of all children, 

youth, and vulnerable adults involved in church programs or function.  A 
further goal is to reduce the risk of abuse, be it physical, sexual, or emotional, 

in the church by creating an awareness of it and providing insights and tools 
for the prevention of it for volunteers, staff, and leaders in child and youth 
programs of the church. 

 
II. Definitions 

 
For purposes of this policy, the following definitions are given to assist 

the church in understanding the types of behaviors which might constitute an 

abuse of power, sexually inappropriate behavior, and/or behaviors which are 
not representative of the FBCQC ministry. 
 

1. “Physical abuse” includes physical injury that results in substantial 
harm to the child, excluding an accident or reasonable discipline that 

does not expose the child to a substantial risk of harm.  It can also 
include the failure to make a reasonable effort to prevent an action by 
another person that results in physical injury that results in substantial 

harm to the child. 
a. Physical abuse includes, but is not limited to, slapping, pushing, 

shoving, punching, kicking, biting, choking, severe spanking, 
beating, hitting with an object, burning, stabbing, and shooting. 

 

2. “Sexual abuse” includes sexual conduct harmful to a child’s mental, 
emotional, or physical welfare, including but not limited to, touching of 
the breasts, sexual organs, and/or buttocks, intercourse, oral and/or 



anal sex.  It can also include the failure to make a reasonable effort to 
prevent sexual conduct harmful to a child. 

a. For this policy, sexual abuse can also include non-physical sexual 
activities such as exposure of breast, buttocks, and/or sexual 

organs, displaying of pornographic materials, photographing a 
child for pornographic materials, obscene telephone calls and/or 
texts, and requests to engage in sexual activity. 

 
III. Selection of Workers 

 

All persons who desire to work with the children and/or youth 
participating in our programs and activities will be screened.  The church will 

rely on personal information form, interviews, references, and criminal 
background checks in the screening process for volunteers, staff, and leaders 
(hereafter referred to as “Applicants”) who will be working as leaders in child 

and youth programs, and who conduct frequent to lengthy meeting with the 
children, as well as directors of children and youth programs, pastors, 

ordained staff, and professional staff.  This screening includes the following: 
 

1. Written Application 

All persons seeking to work with children and/or youth must complete 
and sign a written application, as found at the end of these policies.  The 
application will request basic information from the applicant and will 

inquire into previous experience with children, previous church 
affiliation, reference and employment information, as well as disclosure 

of any previous criminal convictions.  The application form will be 
maintained in confidence on file in the church office. 
 

2. Six Month Rule 
No person will be considered for any position involving children and/or 
youth until she/he has been involved with FBCQC for a minimum of six 

(6) months and has become a member of FBCQC.  This time of 
interaction between our leadership and the applicant allows for better 

evaluation and suitability of the applicant for working with children.  The 
applicant being a member of FBCQC allows us to know that they agree 
with the beliefs of FBCQC.  Those that are not members are welcome to 

serve on ministry teams within FBCQC. 
 

This requirement may ONLY be waived by a vote of the pastors based 
upon reports from church members in good standing who have personal 
knowledge of the prospective volunteer. 

 
3. Personal Interview 

An interview shall be conducted with all applicants to assist in assessing 

the applicant’s supervisory and/or leadership skills.  Whenever possible, 



the individual who will supervise the applicant shall conduct the 
interview.  

 
4. Criminal Background Check 

First-time applicants are required to sign a consent for a criminal 
background check.  The purpose of the criminal background check is to 
help ensure that those who are responsible for teaching and leading 

those under 18 years of age do NOT have a previous history of abuse. 
 
(Note:  this does not “ensure” there is no previous history of abuse.  

Rather, it will help discharge the church’s obligation to make its 
best efforts to protect the children in its care) 

 

All applicants, age 18 and over, will be informed by the program leader at 
the time of inquiry, that it is the policy of the church to receive a CBC 

prior to approving appointment, and thereafter, every two years.  
 

(Note:  A CBC will not be requested until such time as the church is 
satisfied that the applicant is otherwise acceptable for the position). 
 

Before a background check is run, prospective workers will be asked to 
sign an authorization form allowing the church to run the check.  If the 
applicant declines to sign the authorization form, s/he will be unable to 

work with children. 
 

The information received pursuant to the CBC shall only be used for the 
purpose of screening volunteers and employees who work with the child 
and youth ministry programs and will not be disseminated to any other 

person or agency.   
 
A disqualifying offense that will keep an individual form working with 

children will be determined by the pastor, with the assistance of the 
Abuse Prevention Team as necessary, on a case-by-case basis.  

Generally, conviction for an offense involving children and/or offenses 
involving violence, dishonesty, illegal substances, indecency, and any 
conduct contrary to our mission may preclude someone from being 

permitted to work with children.  Failure to disclose a criminal conviction 
on the application form will also be a disqualifying event.  All background 

check authorization forms and results are maintained in confidence on 
file in the church office at FBCQC.  Staff of FBCQC and workers are not 
allowed to use, possess, or be under the influence of alcohol, tobacco, or 

any illegal drugs while serving or supervising children at FBCQC. 
 
If a person is a known sex offender, then he/she will never be able to 

volunteer with any of the child or youth programs in the church, 
regardless of whether that person was granted a deferred adjudication. 



 
IV. Training 

All persons who work with children and/or youth will be required to 
participate in yearly training/information sessions regarding child abuse safety 

and prevention.  These sessions will be updated as necessary. 
 

V. Two Adult Rule/Rule of Three 

At all church-sponsored functions involving the supervision of children 
or youth, either the Two Adult Rule or the Rule of Three will be practiced. 

Two Adult Rule:  There is to be a minimum of two adult (18 years old or 
older) workers (preferably unrelated) in attendance at all times when children 
are being supervised during our programs and activities.  Married couples 

must always have an unrelated third adult also in attendance as to protect 
those that serve with our children.   

Rule of Three:  At least three individuals (at least one must be a screened 

adult and the remaining two no younger than 5 years of age) must be present 
at every function and in each classroom, vehicle, or other enclosed area during 
all activities involving children or youth.  Some classes may have only one 
adult teacher in attendance during the class session; in these instances, 
doors to the classroom should remain open.  At no time should there be 

only one adult and one child in a room together.     

Relationships between children and workers should remain above 

reproach. 
 

VI. Open Door Policy 

Classroom doors should remain open unless there is a window in the 
door.  Doors should never be locked while persons are inside the room, unless 
there is a proper emergency that calls for the doors to be locked (e.g. intruder).  

When the doors are closed, they are not to be covered to where adults are not 
able to see inside the classroom from outside the door. 

 
VII. Teenage Workers 

We recognize that there may be times when it is necessary or desirable 

for teenage workers (paid or volunteer) who are themselves under age 18 to 
assist in caring for children during programs or activities.  The following 
guidelines apply to teenage workers: 

- Must be at least age 14 
- Must be properly screened 

- Must be under the supervision of an adult and must never be left 
alone with children 
 

Teens, those that are 14-17 years of age, will not be counted as one of 
the two approved adults in each classroom. 

 
VIII. Worker/Child Ratio 



It is the goal to be within the proper worker/child ratios for all activities 
of FBCQC.  The recommended worker/child ratio is: 

Babies  1/2 
1-2 year olds 1/3 

3-4 year olds 1/4 
Kindergarten 1/5 
1st-6th graders 1/6 

 
IX. Discipline Policy 
1. Corporal punishment is not permitted.  Corporal punishment includes, 

but is not limited to, slapping, hitting, pushing and touching in an 
aggressive manner. 

2. Abusive verbal discipline is not permitted.  Abusive verbal discipline 
includes, but is not limited to, yelling, hurling insults, verbally 
embarrassing a child and threatening a child expressly or by implication. 

3. Parent(s) are to be informed and involved whenever a child/youth 
misbehaves beyond minor correction or if a pattern of misbehavior 

increases. 
4. Concerns about a child’s behavior or the appropriate response to a 

child’s behavior should be reported to the program supervisor. 

5. Expectations of children’s/youth’s behavior must reflect their age and 
level of comprehension.  Similarly, discipline must reflect their age and 
level of comprehension. 

 
X. Restroom Guidelines 

The workers should check the bathroom first to make sure that it is 
empty, and then allow the children inside.  The workers should then remain 
outside the bathroom door and escort the children back to the classroom.  If a 

child is taking longer than seems necessary, the worker should open the 
bathroom door and call the child’s name.  If a child requires assistance, the 
workers should prop open the bathroom door, and leave the stall door open as 

the assist the child. 
 

Children five years of age and younger should be escorted in a group, 
never taking a child to the bathroom alone 

 

For children that are in kindergarten or older, they may walk to the 
bathroom in the Fellowship Hall while a worker stands at the door of the 

classroom and watches the child walk down the hall.  This is to keep the 2 
adult rule, but still keep watch on the child going to the bathroom.   

 

When with children over the age of 5, adult males are not to enter a 
female bathroom and adult females are not to enter a male bathroom, in order 
to assist children.  If a child over the age of 5 needs help in the bathroom, only 

approved adults (by the parent/guardian) may assist such children. 
 



For the protection of all, workers should never be alone with a child in a 
bathroom with the door closed and never be in a closed bathroom stall with a 

child.  Parents are strongly encouraged to have their children visit the 
bathroom prior to each class. 

 
XI. Accidental Injuries to Children 

In the event that a child or youth is injured while under our care, the 

following steps should be followed: 
1. For children injuries, scrapes, and bruises, workers will provide First 

Aid (Band-Aids, etc) as appropriate and will notify the child’s parent 
or guardian of the injury at the time the child is picked up from our 
care. 

2. For injuries requiring medical treatment beyond simple First Aid, the 
parent and/or guardian will immediately be summoned in addition to 
the worker’s supervisor.  If warranted by circumstances, an 

ambulance will be called. 
3. Once the child has received appropriate attention (medical, etc) an 

incident report will be completed and turned into the Children’s 
Director to be filed. 
 

XII. Responding to Allegations of Child Abuse 
Childcare workers may have the opportunity to become aware of abuse 

or neglect of the children under our care.  In the event that an individual 
involved in the care of children at FBCQC becomes aware of suspected abuse 
or neglect of a child under his/her care, this should be reported immediately to 

a ministerial staff member for further action.  A ministerial staff member will 
contact authorities, as necessary, as mandated by state law. 

 

In the event that an incident of abuse or neglect is alleged to have 
occurred at FBCQC or during our sponsored programs or activities, the 

following procedure shall be followed: 
1. The parent or guardian of the child will be notified. 
2. The worker or church member alleged to be the perpetrator of the 

abuse or misconduct will immediately be placed on leave pending an 
investigation and instructed to remain away from the premises during 
the investigation.  He or she should be instructed to have no contact 

with the victim or with witnesses. 
3. All allegations of abuse will immediately be reported to the 

appropriate law enforcement authority, and the organization will 
comply with the state’s requirements regarding mandatory reporting 
of abuse as the law then exists. 

4. FBCQC will fully cooperate with the investigation of the incident by 
governmental authorities. 

5. The insurance company will be notified, and the organization will 
complete an incident report.  Any documents received relating to the 



incident and/or allegation will immediately be forwarded to the 
insurance company. 

6. FBCQC will designate a spokesperson to the news media concerning 
incidents of abuse or neglect.  The advice of legal counsel will be 

sought before responding to media inquiries or releasing information 
about the situation to the congregation.  All other representatives of 
the church should refrain from speaking to the news media. 

7. A pastoral visit will be arranged for those who desire it.  This should 
be for the purpose of providing pastoral support during the time of 
crisis and not for the purpose of investigating the incident or 

influencing the investigation. 
8. Any person who is not found innocent of the alleged abuse or 

misconduct will be removed from their position working with children 
or youth. 

 

XIII. Person Suspected of Abuse 
If a person is suspected of child abuse, then he/she must take a leave of 

absence from their role until an investigation has been completed.  If, after an 
investigation has been concluded, it is determined that the person has been 
involved in abuse of a child, the person will be immediately dismissed from 

his/her role. 
 
A volunteer or church leader removed or dismissed from their position or 

office should not be considered for re-entry or reinstatement without the advice 
of legal counsel. 

 
XIV. Confidentiality 

The abuse and neglect of children, whether alleged or proven is very 

sensitive and can have a devastating impact on an alleged perpetrator, alleged 
victim, and any reporter of alleged abuse.  The following measures are 
implemented to protect the privacy of all parties and to ensure that information 

about any alleged act is limited to essential persons: 
 

The positions in the need-to-know category include the following: Pastor, 
Associate Pastor, Children’s Ministry Director, Youth Director, and members of 
the Abuse Prevention Team. 

 
Knowledge regarding the names and information in any abuse allegations 

shall be limited to the positions listed in preceding paragraph on this page.  
Any request to release names of any involved party must be first cleared by the 
congregation’s legal counsel. 

 
Violations of confidentiality by any person listed above will be brought to 

the pastor and/or associate pastor to determine any disciplinary action. 

 



Discussion by any committee of the congregation shall be conducted 
without the actual names of involved persons being used.  Instead, descriptions 

such as “reporter”, “alleged offender”, and “alleged victim” shall be used. 
 

For reasons of confidentiality, a liaison between the legal authorities or 
Child Protective Services and the church staff will be appointed.  This liaison 
may be a member of the Abuse Prevention Team. 

 
Rumors regarding any situation involving allegations will not be 

responded to.  Persons with questions regarding any situation will be politely 

informed that the information is confidential.   
 

XV. Reporting Allegations of Child Abuse 
Childcare workers may have the opportunity to become aware of abuse 

or neglect of the children under our care.  In the event that an individual 

involved in the care of children at FBCQC becomes aware of suspected abuse 
or neglect of a child under his/her care, the following procedure should be 

followed: 
1. Do not question the child about the abuse or neglect.  Only gather 

enough information to know if the child is safe or if they need 

immediate protection.  However, if the child is freely talking about the 
abuse, do NOT stop them.  Be prepared to immediately write down 
what the child disclosed to you.     

2. The suspected abuse or neglect should be reported immediately to a 
ministerial staff member and/or member of the Abuse Prevention 

Team for further action.   
3. If it is determined that calling Child Protective Services (CPS) is the 

next step to be taken, the CPS Hotline number is 1-800-252-5400 

or online at www.txabusehotline.org.  A church staff or volunteer 
may report alleged abuse to CPS without permission from a 
church staff member of Abuse Prevention Team member.  

However, after making such a report, the reporter should inform a 
church staff member of the report. 

4. If the case involves physical or sexual abuse, a church staff member 
or Abuse Prevention Team member should contact the local law 
enforcement agency to make a report as well.  FBCQC is not an 

investigative agency and should not conduct any independent 
investigation. 

5. Only law enforcement or Child Protective Services is authorized to 
notify the alleged offender of the allegations against him or her. 

6. Involved church staff or volunteers shall document in writing their 

observations and/or actions, including any follow-up actions they 
take.  This documentation will be kept in a confidential, locked 
location in the church office that is not accessible to any outside 

person. 

http://www.txabusehotline.org/


7. If the alleged perpetrator is not in the home, parents will be notified.  
Otherwise, CPS will be involved and will handle notification 

procedures. 
 

XVI. Response to Allegations of Child Abuse 
FBCQC seeks to ensure that the alleged victim and alleged offender both 

receive appropriate pastoral care separately, whether provided by appropriate 

persons from within the congregation, or from resources from other 
congregations or in the community.  Because of the high level of sensitivity and 
potential conflicts of interest, pastoral care from within the congregation may 

not be appropriate.  When knowledge of an allegation becomes known to the 
ministerial staff or Safety Team of FBCQC, efforts will be coordinated to 

determine how best to offer pastoral care to the affected persons and their 
families.  This includes providing assistance, as requested by the person or 
family, in locating pastoral care resources outside of FBC-QC.  Pastoral care for 

the alleged offender will be offered only after it has been determined that he or 
she has been notified of any allegations by legal authorities. 

 
A staff member suspected of abuse against a minor may be placed on 

administrative leave from his or her position, with or without pay, for up to 120 

days or until the conclusion of the investigation, whichever is sooner.  
Similarly, a volunteer suspected of abuse against a minor, may be suspended 
from his or her position and any other responsibilities involving children until 

completion of the investigation.  Such action also will be taken if the persons 
are the subject of allegations of abuse in settings outside of FBCQC. 

 
FBCQC will fully cooperate with the investigation of the incident by 

governmental authorities. 

 
The insurance company will be notified, and the organization will 

complete an incident report.  Any documents received relating to the incident 

and/or allegation will immediately be forwarded to the insurance company. 
 

 If a staff member confesses to abusive acts, or is the subject of a “Reason 
to Believe” report by CPS or an arrest by law enforcement, he or she will be 
subject to dismissal in accordance with the congregation’s Employee 

Handbook.  If a volunteer admits guilt to abusive actions, or is the subject of a 
“Reason to Believe” report by CPS or an arrest by law enforcement, he or she 

will be immediately removed from his or her responsibilities or office and will 
not be considered for reentry or reinstatement.   
 

FBCQC will designate a spokesperson to the news media concerning 
incidents of abuse or neglect.  The advice of legal counsel will be sought before 
responding to media inquiries or releasing information about the situation to 

the congregation.  All other representatives of the church should refrain from 
speaking to the news media. 



 
A pastoral visit will be arranged for those who desire it.  This should be 

for the purpose of providing pastoral support during the time of crisis and not 
for the purpose of investigating the incident or influencing the investigation. 

 
 

XVII. Addressing the Media 

If there is ever an occurrence in which the news media contacts a non-
staff member, the person should make no comment and direct the news media 
to the ministerial staff.  Only the approved person may speak to the media on 

behalf of FBCQC. 
 

 
 

FBCQC may periodically review, evaluate, and recommend 
necessary adjustments to the church, for approval, of the above 
policies for appropriateness and practicality, as it pertains to 
necessary matters. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Acknowledgment 
 
 As a worker in the children’s and student’s ministry at FBCQC, I 
acknowledge the following:  I have read and understand the Abuse Prevention 

Team Church Safety Policies.  I agree to submit to any background check, 
investigation or inquiry into my background, history or record (criminal or 
otherwise), at any time(s) for any reason related to my service as a children’s 

and/or student’s ministry worker.  I agree to provide references upon request.  
I agree that FBCQC and its agents may use any information about me for any 

purposes related to the children’s and student’s ministry.  I agree and 
recognize that FBCQC reserves the right, at any time, to revoke my eligibility to 
serve in the children’s and/or student’s ministry, for any reason, with or 

without notice.  I agree to never engage in any behavior whatsoever (consisting 
of action or inaction on my part) which might harm a child or student in the 
children’s and/or student’s ministry of FBCQC. 

 
 I am fully aware of the privileges and responsibilities created by the 

children’s and student’s ministry policies, and I agree to abide by them as long 
as I am a part of such ministry.  I am aware that these policies may be changed 
from time to time as reasonably necessary, and any such changes may affect 

the nature of my responsibilities and privileges.  I agree and acknowledge that 
it is my responsibility to be and stay aware of any such changes. 

 
 I acknowledge and agree that the children’s and student’s ministry 
policies in no way create any express of implied contractual employment 

relationship between me and FBCQC and/or any of its agents. 
 
PRINT NAME:  ___________________________________________ 

 
SIGNATURE:  ___________________________________________ 

 
DATE:   ___________________________________________ 


