
 

 

 

 

Phase 2 Building Expansion 

Frequently Asked Questions – July 2017 

 

When did we move into our current facility and what were the costs of Phase 1? 

We took possession of our current property in December 2011, and after a 5 month remodel, we moved in during late 

April 2012. The building purchase and remodel cost a little over $1.6 million.  During the 3 year capital campaign that we 

called NEXT, the Lord raised up over $1.1 million in pledges and giving.   

 

When did we start talking about a Phase 2? 

When we moved to our current property, we knew that at some point down the road, we’d build on and expand the 

facility.  We called that first move a ‘Phase 1’ because we knew a ‘Phase 2’ would eventually occur.  In December 2016, 

we shared with the church family, that in early 2017, we were going to start gathering input from ministry teams and 

leaders on what their needs and wants are when it comes to a phase 2 building expansion.  We shared that we were 

going to start walking by faith toward the vision of expanding the facilities and abilities of the property. 

 

What has taken place thus far on this walk of faith toward the vision of a Phase 2? 

During January and February, the elder team, staff, building team, and finance team met to pray and discuss the 

potential of a Phase 2.  Out of those gatherings, and with the shared input of those leaders, we walked away in 

consensus that the Lord was calling us to pursue this vision in this season and keep walking by faith.    

 

Then during March and April, the building team asked for input from ministry leaders and teams.  We asked them these 

6 questions:   

 What are aspects/designs of our current facility that you love and have found very fitting for your ministry?   

 What are your current pains related to the building? Are there things you currently "live with" that could be 

improved?   

 Have there been any times when the current building has prevented you from doing something you'd like to do? 

If so, explain that type of situation.  

 What would you like to do that you can't today because of current building limitations?  

 For the areas listed above, how could a building expansion improve/benefit the ministry that you are involved 

in?  

 How would it improve/benefit our ministry to people and those yet to be reached? Dream. 

 

Then in early May, the elder team, staff, building team, and finance team met again to pray and discuss the findings 

from the input from ministry leaders and teams.  Out of that meeting, we walked away in consensus that our next step 

was to pursue a general contractor/architect.   

 

Who are we working with to design the building? 

In early June, the building team interviewed 3 general contractors who all had the capacity and ability to handle this 

type of commercial building project.  Out of those meetings, we chose to work with PJ Hoerr as our general contractor, 

and BLDD as the designer/architect.  PJ Hoerr was the general contractor for our Phase 1, and we were very satisfied 

with their work, value, and wisdom they bring to church building projects.   

 



How will a Phase 2 expand ministry and mission at Crosspoint?   

One of the most encouraging things in this process has been to hear the dreams and prayers of ministry leaders around 

Crosspoint.  To hear how they want to see children, students, and adults, reached and rooted in their faith in Jesus, has 

been a beautiful testimony of how God is using His people for His purposes.  In short, a Phase 2 would allow us more 

space to do more ministry to more people.  For instance in SonChasers, grades 1st through 4th all meet in mobile 

classrooms in the corners of the family room.  It has been that way since 2012.  It works, and yet there are significant 

challenges in that and opportunities we’d gain if we had more space.  As a building design is developed, the vision of 

how it will expand ministry will become clear.  We’re anticipating the Lord to be at work, not just in a phase 2 building 

expansion, but ultimately in building His people.  Building believers and the church who will be equipped to do the work 

of ministry for years to come with a facility that complements and encourages that Kingdom work.   

 

Do we know what the overall cost is going to be for this Phase 2 expansion?   

We do not at this point.  We are very early in the design and development stages, but we intend on having an accurate 

estimate of cost at some point in fall 2017.   

 

Do we know yet when we would walk through a capital campaign? 

We are anticipating that a church-wide campaign would take place in Feb/March 2018.  That season would then be the 

beginning of a 3 year campaign. 

 

Are we currently in debt as a church? 

We have been debt free as a church since early 2015.  God has been so faithful to us, and has worked through the 

generosity of His people.  We are humbled and grateful.  To God be the glory!   

 

How much money does Crosspoint have set aside in a building fund? 

As of July 2017, we have approximately $464,000 set aside in a building fund.   

 

Who are the Crosspoint members who serve on the teams mentioned above? 

 Elders:  Phil Cooper, Erik Johnson, Brad Leman, Rohn Peterson, Dave Steinbeck 

 Building:  Mark Honeg, Brad Leman, Dave Steinbeck, Mike Troth, Luke Wiegand, Matt Wiegand 

 Finance:  Brandon Bressner, Robin Honeg (bookkeeper), Aaron Householter, Matt Wiegand 

 

Who do I talk to if I have questions, ideas, or concerns? 

No question or idea is a silly one.  No concern is an invalid one.  During Phase 1 and the NEXT campaign, some of the key 

ideas that were implemented came from input from those who called Crosspoint home.  As a church, because of Christ, 

we are family, a flock, a body, and so on.  We are together as we walk by faith and seek the Lord and His will.  The door 

is always open, and you can talk to any of the leaders listed above, or any member of the Crosspoint staff.  As we keep 

walking by faith, we’ll keep communicating with the Crosspoint family.   

 

What is next? 

Our vision statement calls us to be devoted to Jesus, dedicated to one another, and driven to reach people.  That 

mission doesn’t begin with a Phase 2, but has been happening since 2003 when the church began, and will happen for 

years to come.  Underlying this entire journey, must be us as God’s people confessing our dependency upon an ever 

faithful, powerful, and wise Lord.  It needs to be us in a prayerful posture saying, ‘Lord, you move and work.  Lord, you 

provide and lead.  Lord, you give wisdom, clarity, and unity.  Lord, may you be glorified, and may you give us the 

supernatural ability to walk and live by faith, together as your people.  Lord, we want you to be glorified, not us.  We 

want your Kingdom advanced, not ours.  And we want to leave your mark on this community and world, not ours.’   


