
God’s Discipline Through the Church 

 

Church discipline is one of the most misunderstood and misapplied practices of the church today, and 

yet it remains one that a New Testament church is called to live out.  Our shared mission at Crosspoint is 

to bring glory to God by making disciples of Jesus who live 3D together.  One way we live that mission 

out is through seeking to understand and apply the New Testament teaching of God’s discipline through 

His church.  This document is intended to help us do just that (understand and apply) here at Crosspoint.   

 

Our Conviction  

*Located in Crosspoint’s Statement of Convictions located on our website:  Who We Are>Our Beliefs 

 

As God’s people, we are called to live in community not only with the Lord, but with one another in the 

church family.  The New Testament gives us a picture of a family of believers who walk side by side as 

they follow Jesus as Lord and Savior, fighting the good fight of faith.  Because of our remaining sin and 

God’s relentless love for us, He is continually shaping and disciplining us through His Word and Spirit, 

finishing the work He has begun.  As His people, we join Him in this work, living alongside one another, 

speaking the truth in love, and bearing with one another in love.  When a believer in Christ is in a 

practice of unrepentant sin, fellow church family members are called by God to seek to restore this 

person in a spirit of gentleness.  This is done out of love for the person, for the church, for the church’s 

testimony, and for the glory of God.  Matthew 18:15-17 describes a process which helps us understand 

how a church family can together pursue the spiritual restoration of a sinning member: 1) tell him his sin 

alone; 2) lovingly confront the one who is sinning with 1-2 other believers; 3) tell the church of his sin, 

and ask the church to prayerfully pursue him in love with a heart of restoration, and 4) given a persistent 

unwillingness of the sinner to hear and respond to the loving pursuit of his church, the church must 

conclude that he is an unbeliever, and together agree to treat him accordingly.  At which point, the 

member would be removed from membership at Crosspoint.  Matthew 18:15-17; 1 Corinthians 5; 

Galatians 6:1-2; 2 Thessalonians 3:14-15; Titus 3:10-11; James 5:19-20; Hebrews 12:1-13 

 

 

Church Discipline in Light of the Gospel 

*Adapted from Sojourn Church, Louisville, KY and Robert Cheong’s book, God Redeeming His Bride 

 

We are created in the image of God, and we are created to reflect God through our lives. However, 

because of sin’s entry into God’s created order, all of God’s creation is marred by sin—things are not 

what they are supposed to be. By nature, we are all sinful, resulting in continual rebellion against God. 

But because of God’s rich mercy and great love, He redeems His people through the finished work of 

Christ on the cross and brings us, as sinful human beings, back into a right relationship with Himself. The 

sad reality for us as Christians is that (1) we still struggle to believe in who God is, even though He has 

revealed Himself to us in Scripture; (2) we still struggle to believe in what God has done for us in and 

through the gospel; and (3) we still struggle to believe that God’s promises and power apply to us. This 

struggle to live out the gospel takes place within the context of our everyday lives and relationships. 

Despite the indwelling presence of the Holy Spirit, we are all still weary and wayward sinners who need 

help every step of the way to better understand, believe, and walk in a way pleasing to the Lord—a way 

that brings glory to Him by building up His body in love (Eph. 4:16) and advancing His kingdom in a dark 



and dying world (cf. Matt. 28:18-20). Every member of Christ’s body needs one another to remember 

that this life is a journey toward heaven that requires continual repentance, grace and endurance. This is 

why our “church experience” must be more than attending services and programs. We must live in 

meaningful community together, learning to bring the gospel to bear on the personal sinfulness we so 

often tolerate. This is not a nitpicky holiness club but rather a loving family that cares for each other 

enough not to allow sin and unbelief to entangle our lives and hinder our joy in the Lord and His Good 

News. Church discipline, then, is the loving process we use to confront sin and unbelief and call one 

another back to faith in the gospel. 

 

With the gospel of Jesus Christ in view, we understand that the intent of church discipline is to move us 

as a people toward glorifying our God and enjoying Him forever.  The goal is not to ‘obey the law’ but 

rather experience the new life we have in Christ and enjoy His love and grace in the context of the family 

of God as we live in accordance to His Word.  Because in Christ, we are no longer orphans, but sons and 

daughters of the Father, and brothers and sisters in Christ.  We’ve been brought into a new spiritual and 

eternal family that the Lord is using now, in ongoing ways, in our ongoing struggles with sin.   

 

 

The Steps Involved in Church Discipline 

Jesus lays them out for us in Mathew 18:15-17 (see above in our conviction statement).  With each step, 

the number of believers involved expands and escalates (including elders and more formal warnings).  

There is no specific timetable for these steps, and they should be seen not as mechanical, but as 

relational; not as a formula or checklist, but as a prayerful process that is dependent on the Spirit.  For 

instance, there might be multiple meetings and conversations over an extended period of time, in steps 

1-3, thus giving time for prayer, the Spirit to move, and repentance/restoration to take place.   

 

*Some of the below wording has been adapted from Sojourn Church, Louisville, KY 

 

Step 1 – Private Conversation(s) 

The everyday gospel life is the context for church discipline. The gospel emphasizes unity, peace, truth in 

love, forgiveness, and reconciliation for three primary reasons: (1) such realities are rooted in the gospel 

and reflect God and His nature, (2) such realities describe the call of every believer to live in a way that 

results in the purity and unity of the body of Christ, and (3) such realities serve as a testimony to the 

world in the greatness and glory of God. We no longer live for ourselves but for Him who died for us, 

redeemed us, and reconciled us to Himself.  Spiritual restoration is the Lord’s goal in every step.  

 

The Scriptures command us to first deal with another in private. Such gospel confrontations— rebukes, 

warnings, and encouragements—should be taking place in our everyday relationships and in our various 

gatherings.  Such intentional redemptive relationships reflect a pervasive gospel ministry of the Word 

that serves as the primary means for building the church up in love. 

 

Here are some encouragements for this step: 

 Identify the sin involved.  Is it a clear Scriptural violation, as opposed to a preference or 

difference of opinion?   



 Take the log out of your own eye (Matthew 7:1-5).  Have you sinfully contributed to this 

situation?  How is the Lord at work in your own heart, exposing sin in you, and not just in them?  

How do you both need the gospel? 

 Avoid talking laterally to those not involved.  Reject gossip disguised as ‘seeking advice.’   

 Pray.  Ask the Lord for wisdom and His discernment.  Ask Him to help you speak the truth in 

love, in a humble, unity-seeking manner.   

 Arrange a time to meet for face to face, unrushed conversation.   

 

If you are truly unsure how to handle a situation, then you should seek counsel from one who has 

biblical wisdom, but do so with care and practice confidentiality. Do not share the name of the 

person(s) involved and do not share details that will reveal the identity of the offender. 

 

If someone comes to you and asks for counsel about a situation, encourage the inquirer, if directly 

involved, to deal with the offender in private. If the inquirer is not directly involved, then 

encourage the inquirer to have the person involved to deal with the offender in private.  

 

Step 2 – Involve Select Others 

If the person refuses to listen as a result of the private, one-to-one confrontation, despite multiple 

attempts and a variety of approaches, then you move toward step 2.  One specific goal is to keep the 

group size as small as possible, and continue to reject lateral, gossip-driven, self-centered talk.    

 

You both can invite someone else into the process by mutual agreement.  This could be a fellow 

member of a community group or ministry team that you both serve on.  It could also be member of the 

Crosspoint pastoral staff or elder team.   

 

In the case of being stalled out, you have the freedom to invite others into the process, even if the 

offender objects. Before you invite select others, inform the other person whom you plan to invite into 

the process.  

 

The primary role of those invited into the process is to help those already involved to confirm: (1) 

whether a sin was actually committed, (2) whether truth was spoken in love, (3) whether the person 

listened and repented, and (4) all involved did what was necessary in accordance with the gospel to 

pursue peace and restoration. 

 

Step 3 – Tell The Church (Covenant Members of Crosspoint) 

If the sinning brother/sister refuses to listen and respond to the confrontation of the select others who 

have been involved, after a period of time, the matter moves toward step 3.  This is most appropriately 

done by bringing the matter to the attention of the elders (if not involved already), who in turn oversee 

its communication to the membership as a whole.  Such communication may occur through a special 

(not Sunday morning service), physical gathering of the membership or through electronic means.  The 

contents of that communication will vary depending on the situation, but will consistently include a 

strong call to avoid gossip/slander, and a call to love, to pray, and to pursue.   

 



This step reminds us that our Lord and Savior, Jesus Christ loves us enough, to design a way for the 

whole of His local family (covenant members) to pursue us in love, when we have become entangled in 

sin.   

 

The Elder Team will seek to avoid moving into steps 3 and/or 4, until there is a prayerful and unified 

consensus that the Spirit is leading to such steps, and all other relational avenues have been exhausted.   

 

Step 4 – Treat the Unrepentant as an Unbeliever 

The fourth and final step in the process of church discipline is the removal of someone from covenant 

membership.  If a sinning believer refuses to listen even to the church, they are to be removed from the 

fellowship.  Jesus’ words in Matthew 18 are not to imply that the church is to treat the person(s) poorly 

or sinfully, for that would be a poor testimony to the world.  It simply means the church is to treat 

him/her as if they were outside of the fellowship of the family of God, and are in need of the Good News 

of Jesus for their salvation.   

 

Being removed from membership and no longer affirmed as a believer in Christ would result in the 

following: 

 Excluded from partaking in the Lord’s Supper. 

 Excluded from member-only gatherings. 

 Excluded from serving in member-only ministry positions (i.e.: leading, teaching, etc.). 

 May be asked to no longer attend Sunday gatherings, depending on the situation. 

 

As far as the welfare of the church is concerned, the purpose of removing the unrepentant person from 

membership is to protect the purity of the fellowship, to warn the existing members of the seriousness 

of sin, and to give a testimony of righteousness to the unbelieving community that surrounds.   

 

As far as the welfare of the unrepentant brother/sister is concerned, the purpose of the removal is not 

to punish but to awaken and again; pray that one day, restoration would occur.  They are no longer 

under the care of the elders and the person is prayerfully handed over to their flesh, the world, and 

Satan so the Lord might grant repentance.  Their continued posture toward the Lord and His Word has 

reflected a heart of pride, rather than a heart of humility.  Our prayer is that repentance and restoration 

might take place. 

 

 

Frequently Asked Questions 

 

As a covenant member of Crosspoint, am I agreeing to be involved in church discipline, if my heart and 

life is overtaken in sin?  Yes.  Our membership covenant includes this statement:  I will, if my life 

becomes entangled in sin, welcome the gracious and loving corrective shepherding through the church 

family.  Matthew 18:15-20; 1 Corinthians 5; Galatians 6:1-2. 

 

As a covenant member of Crosspoint, am I agreeing to be involved in church discipline, if I see a fellow 

brother or sister overtaken in sin?  Yes.  Our membership covenant includes this statement:  I will 



confess sin to and pray for one another, carrying one another’s burdens, and when someone is overtaken 

in sin, I will pursue them and seek to restore them in a gentle spirit.  Galatians 6:1-2; James 5:16. 

 

When does a given situation warrant church discipline?  

*Some of the content below has been adapted from Pastor Brad Hambrick, Summit Church, Raleigh, NC 

 

1. Clearly Moral – Church discipline is for sin-struggles. Suffering-struggles and aptitude-deficiencies are 

not matters of church discipline. When someone is in the process of church discipline it should be clear 

that they are willfully and persistently violating the moral teaching of Scripture and, thereby, 

disregarding the Lordship of Christ, and that they do not have a desire to change and repent, but rather 

continue and resist.  There is a serious nature to the sin, that has an outward manifestation and can be 

seen and/or heard and often is having a destructive effect on those closest to them.   

 

2. Concern for Salvation – Church discipline, at every stage, is a warning; not a punishment. Whatever 

punishment sin deserves has been paid for by Christ if only we will actively rely on him. Discipline is the 

increasingly-public voice of the church, as the Body of Christ, drawing attention to the fact that the 

member under discipline is not actively relying on Christ for freedom from their sin. It is the church saying 

“God will not be mocked (Gal. 6:7)” by our claim to rely on Christ for the forgiveness of sin without also 

relying on Christ for freedom from sin. 

 

3. Public Harm to the Reputation of Christ – If “concern for salvation” is the church’s obligation to the 

member, then “public harm to the reputation of Christ” is the church’s obligation to its unsaved 

community. When a church holds a member in good standing, the church is saying to its community, 

“This person is a living example of the redemptive work of Christ.” Church discipline is the process by 

which the church seeks to either (a) restore the member to a life exemplifying this statement, or (b) 

uphold its testimony to the community by removing a member who is not actively exemplifying the 

character of Christ. 

 

How and when do the more formal steps (3 and 4) of church discipline begin?   

*Some of the content below has been adapted from Pastor Brad Hambrick, Summit Church, Raleigh, NC 

 

There are two predominant paths towards steps 3 and 4 of church discipline: (a) stalled out pastoral 

care, or (b) a crisis precipitated by hidden sin.  

 

1. Stalled Out Pastoral Care – Here “pastoral care” may be a community group leader, ministry team 

leader, elder, pastor or staff member. The point is that a church leader is aware of the repeated sin, has 

been meaningfully involved, and has been involving “higher leaders,” (step 2) but change has not 

occurred. 

 

2. Crisis Precipitated by Hidden Sin – Common examples of this path would be: adultery, addiction, 

gambling, abuse towards spouse or child, and comparable offenses that come to light in the midst of a 

crisis event. In these instances, the secrecy of the church member prevents the church from taking the 

earlier steps of Matthew 18:15-20 when they would have been situationally appropriate. The duration, 

life dominance, and impact of the sin merits a prompt call to significant and sweeping change. 



 

A point of emphasis in this conversation should be that the discipline is not for the “size” of the sin, but 

for the member’s posture towards his/her sin. Hiding sin reveals that our commitment to our sin is 

greater than our commitment to Christ, our love for sin and self, is greater than our love for our Savior. 

 

How and when does church discipline conclude?  There are two possible outcomes.  The first, and most 

desirable, outcome is restoration.  Restoration happens when the covenant member agrees with God 

about the nature of their sin, repents and turns from their sin, and embraces the godly counsel of their 

fellow believers and local church elders.   

 

The second possible outcome is removal from membership.  This is a statement by the church that the 

fruit of the conversion cannot be found in the church member.  This step is intended to be a warning and 

a continued call to repentance.  It is only taken if the entangled individual demonstrates a prolonged 

unwillingness to repent and move toward restoration.   

 

Who should I talk to if I have questions as it relates to church discipline?  You can always reach out to a 

Crosspoint elder.   

 

What are recommended resources if I want to learn more about this area of life in the church?  We’d 

recommend the following book:  God Redeeming His Bride: A Handbook for Church Discipline by Robert 

Cheong.   

 

 

15 Myths and 15 Truths of Church Discipline 

 

Myth:  Churches that practice church discipline are legalistic and law-based. 

Truth:  Churches that practice church discipline are gospel-centered and seeking to live by the New 

Testament. 

 

Myth:  Calling believers to repentance and faith is a role for only elders and pastors, not me, as a 

covenant member of the church. 

Truth:  Calling believers to repentance and faith is a role that involves all covenant members of God’s 

family, for we are brothers and sisters in Christ.  And we need one another in this life of faith.  

 

Myth:  Church discipline applies to those outside the church membership. 

Truth:  Church discipline applies to only those who are in covenant membership with one another in the 

church (1 Corinthians 5:12-13). 

 

Myth:  Didn’t Jesus say not to judge?  Thus, we should not call out sin in others. 

Truth:  In the context of that passage (Matthew 7:1-6), Jesus is calling us to avoid judging or examining 

another’s life in a hypocritical or haughty manner.  He is not saying that we don’t speak the truth in love. 

 

Myth:  As a covenant member of Crosspoint, I now have to walk on eggshells hoping not to mess up. 

https://www.amazon.com/God-Redeeming-His-Bride-Discipline/dp/1845507193


Truth:  As a covenant member of Crosspoint, I walk and live out the new identity I have been given in 

Christ, continually putting off the old, and putting on the new (2 Corinthians 5:17, Ephesians 4:17-32, 

Colossians 3:1-17).  I walk in the light of the gospel, which reminds me that I am saved by grace, not by 

works, and such amazing grace calls me to joy-filled repentance that leads to life and calls me to live in 

community alongside a new spiritual family that loves me.   

 

Myth:  The goal of church discipline is to tell as many people, as quickly as you can, about someone 

else’s sin. 

Truth:  Jesus lays out in Matthew 18:15-20 a process that believers walk through, where the goal is to 

keep the group size as small as possible, and only escalate and enlarge the circle if unrepentance 

continues.   

 

Myth:  Personal sin is an individual issue that does not affect others. 

Truth:  Throughout Scripture, we see how one’s personal sin continually has an effect on those around 

them and/or in generations that follow them.  Ongoing, serious, unrepentant sin affects not only the 

health of personal households, but the health of the household of faith, His church.  Together, as the 

family of God, we fight the good fight of faith to exalt Christ and protect the purity of His bride. 

 

Myth:  It is arrogant to confront sin in a fellow covenant member. 

Truth:  You can certainly confront in an arrogant fashion, which we must reject and repent of.  We are 

called to though, speak the truth in love to one another, for the Apostle Paul warned the Corinthian 

church that it was actually arrogant of them to ignore unrepentant sin in their church (1 Corinthians 

5:6). 

 

Myth:  It is more loving to ignore sin when we see it in another believer. 

Truth:  In the greatest demonstration of love ever known, Jesus came to rescue and redeem us from our 

sin, dying for us, while we were still sinners (Romans 5:8).  Because Jesus first loved us, we are called to 

love one another even and especially in the midst of difficult and potentially awkward conversations.   

 

Myth:  Discipline is unloving. 

Truth:  Discipline can be exercised in unloving ways, but Hebrews reminds us that discipline is in fact a 

mark of God’s love (Heb. 12). It will be difficult, uncomfortable, and even painful at times. Failing to 

discipline might seem humble and kind, but it’s actually proud, for it suggests we know better than God. 

Not only that, it fails to truly love because it abandons professing believers on a sinking ship without 

warning them of their error or pointing them toward the way of escape. (*From Pastor Brad Wheeler) 

 

Myth:  In the midst of church discipline, the Lord is only at work in the person(s) overtaken by sin and 

walking through the discipline process. 

Truth:  In the midst of church discipline, the Lord is at work in all involved.  From the one who is 

overtaken in sin, to those who are confronting in love, to the membership as a whole.  Including the 

elders, who will give an account at judgement for how they cared for the souls that were entrusted to 

them.   

 

Myth:  Church discipline and its steps don’t seem right to me, so I don’t believe in it. 



Truth:  While it seems counter-intuitive to our finite brains, we must trust in the Lord’s ways and 

wisdom, for they are higher than ours (Isaiah 55:8-9), and His Word leads to life (Psalm 1). 

 

Myth:  The goal of church discipline is simply to punish someone and kick them out as a covenant 

member. 

Truth:  The goal of church discipline is overwhelmingly about restoration.  Restoration of a person’s 

healthy and flourishing relationship with the Lord, and restoration of relationships that have been 

hindered or broken because of sin.  Restoration that would lead to the strengthening of the Lord’s 

church and His glory. 

 

Myth:  When we confront someone overtaken in sin, we do so as self-righteous, law-based jerks. 

Truth:  When we see someone overtaken in sin, we pursue them in a spirit of gentleness, speaking the 

truth in love (Galatians 6:1-2, Ephesians 4:15), for we need the gospel of God’s grace as much as they 

do.   

 

Myth:  Church discipline only begins at the steps of ‘telling it to the church’ or ‘removing someone from 

membership.’ 

Truth:  Church discipline is an everyday and ongoing practice, within the family of God, beginning with 

brothers and sisters in Christ, rejecting isolation, walking in the light of God’s holiness, and living in 

mutual community, practicing the many one another’s in the New Testament.   

 

 


