
Importance of Prayer 
 
How Important is it: 
 
If my people, who are called by my name, will humble themselves and pray and seek my face and 
turn from their wicked ways, then I will hear from heaven, and I will forgive their sin and will heal 
their land. 2 Chronicles 7:14 
 
Excerpts from Jim Egli “Small Groups Big Impact” 
 
Chapter 2: Pray 
 
If You Want a Healthy Growing Small Group, Pray! 
 
The practice that impacts the health and growth of a small group the most is the prayer life of its 
leader. If you walk away from this book with only one insight, perhaps it should be this: If you 
want a vibrant and growing small group, consistently take time to grow in your relationship with 
God!” 
 
 The prayer life of the leader correlates positively with the other three dimensions of small group 
health—Reach, Care, and Empower. Leaders who pray more have groups that are more outward 
focused. Their groups also experience more community and are more engaged in mobilizing new 
leadership. But the prayer life of the leader has a particularly strong impact on the evangelistic 
effectiveness of a group. 
 
 When leaders have a growing prayer life, more people are drawn to their group and into life-
changing relationship with Christ. Perhaps that shouldn’t be surprising, but the amount of 
difference that a leader’s prayer life makes on a group’s evangelistic impact is startling. Our 
research reveals that leaders with a strong prayer life have groups that are more than four times 
more fruitful evangelistically. Of the leaders with a strong prayer life, 83% reported that their 
group had seen someone come to Christ in the past 9 months, but only 19% of the leaders with 
a weak prayer life could say the same. 
 
If you want others drawn to Jesus and their lives changed, pray. If you want Jesus’ life flowing to 
you and through you, draw near to him. Life-giving ministry depends on God and his abilities, not 
on you and your abilities!” 
 
How Are You Spending Your Time? 
 
How a small group leader spends his time is pivotal to his group’s health and growth. Time spent 
with God and time spent with small group members and non-Christian friends help produce a 
vibrant small group. On the other hand, we were surprised to discover that the amount of time 
spent preparing the Bible lesson shows no correlation whatsoever to small group growth. In other 
words, the leaders who spend five hours preparing the Bible lesson for their groups have groups 



that grow no faster than the leaders who spend five minutes preparing the lesson! Amazing but 
true. 
 
It does make a dramatic difference, however, how much time the leader spends praying for his 
small group meeting. Interestingly, when we asked leaders how much time they spend preparing 
the lesson and how much time they spend praying for their small group meeting, most leaders 
told us that they spend far more time preparing their lesson than they do praying for their 
meeting! Few leaders realize that lesson preparation makes a negligible difference in group 
health and growth, but prayer makes a big difference. It is much more important to prepare your 
heart than it is to prepare your notes! 
 
 
 
How to pray for your group: 

 
• Ask for the presence of the Holy Spirit in your group. 

• Pray that God will open people’s hearts to hear His truth. 

• Pray for authentic community to develop. 

• Pray for wisdom and strength to lead your group well. 

• Pray for any requests group members share. 

 

 


