


Prepare yourself for the meeting. Pray for the group, your discussion, and your group 
members. Invite God into the meeting!

Be sure that you and your co-leaders have discussed the plan for the day. Knowing your 
plan helps you to feel more confident as a leader. It also helps you to stay on track. 

Preparing yourself for the meeting shows respect to your group. They will know that you 
care about them because you believe the small group is a priority.  
 

PREPARE YOURSELF.
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HAVE A PLAN.

Know what time your group needs to start and end so that you honor participants’ time. 
You might need a fun get-to-know-you question for newer groups. Be mindful that some 
members might be self-conscious or nervous to be there. Do your best to engage people 
but respect their boundaries. 

Prepare questions to kick off the discussion. With newer groups, you might want to over-
prepare discussion topics. As the group gets more comfortable, you may need fewer 
questions to get a great conversation going. 

Think about what materials you might need. Do you need nametags? Three-by-five cards 
to take prayer requests? Does your curriculum require handouts and pens? 

Each small group is different, but take some time to gather anything your group members 
might need. Knowing that you prepared for them helps members feel more at home in a 
group. Put on some worship music to set the atmosphere. Put out snacks.
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REMEMBER THE 80/20 RULE.

Small group leaders aren’t lecturers. Aim to talk only 20% of the time so that your group 
members do the majority of the discussing. 

A small group leader: 

• Asks questions. Being prepared with questions does not mean you must go through 
all of them. In fact, you might only ask one question from your notes. Allow yourself to 
respond to what your participants are saying. Be willing to be flexible if you feel the 
Holy Spirit leading you in a different direction. 

• Manages challenging individuals. Your group might have one or two difficult people. 
Remember that you are the leader and your job is to care for the entire group. 
Prepare yourself with kind but firm statements that keep your group on track. For 
example: “That’s a great point, but let’s keep talking about X.” Or: “That’s one way to 
look at it, but the Bible says Y.” Or: “We can talk about this after we’re done, but right 
now let’s focus on Z.”

• Steers the conversation. Sometimes the conversation goes wildly off-topic and need 
to be reigned in. Wait for a break—or someone to take a break—and transition back 
to the main conversation. You may even have to interrupt: “Hey, I love that our group 
loves to talk about this, but let’s go back to our main discussion. What did you think 
about X?”

• Listens and pastors. Your job is not to run through a list of questions. In fact, the 
main purpose of the small group is not the topic at hand. Instead, your goal is 
spiritual and relational growth in your group members. A small group meeting is a 
chance for you to pastor your members. Remind them that you care about them and 
are praying for them daily. Work to build relationships with them and encourage 
them to build relationships with one another. 
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REFLECT ON WHAT WORKED.

Even if you are an experienced leader, you will probably have to make adjustments as you 
go. Each group brings a unique dynamic. 

At the end of your small group meeting, think about what was successful and what was 
not. Discuss any changes you might need to make with your coleader. 
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