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INTRODUCTION 
 
Sometimes the best learning comes from someone who’s just a step or two ahead of 
us. 
 
Granted, the world we live in today is an information world where technology is 
somewhat mind-boggling and information is readily available. Our cell phones, 
tablets, laptops, glasses (yes, some people have actually bought and wear the Google 
glasses) and pretty soon, watches, give us instant access to more “how to” advice 
from “the experts in the field” than we could ever begin to fathom, much less 
attempt to follow. 
 
But sometimes, despite all of the luxuries and access of the digital age, we learn best 
from older brothers and sisters who are just a year or two ahead of us. No, they’re 
not yet experts about anything. But they generally do know life just a bit better than 
we do. 
 
The Kansas City NewThing Network is just starting our third year together. We are 
not experts. We do not have church planting figured out. We are not yet a 
movement. But we are seeing God do some very cool things. And we are willing to 
share them. 
 
So pull up a chair and let’s talk. Not because we know what we’re doing. That 
remains to be seen. Join this conversation because we all need older brothers and 
sisters who are a step or two ahead of us in life to share what they have just learned 
while it’s still fresh in their minds and while those of us who are younger are still 
moldable enough—and desperate enough—to listen. 
 
God is writing this story, and it has been an amazing journey so far. In this eBook, 
we take turns sharing the ten steps the Kansas City NewThing Network has taken 
and continues to take to plant churches that help people find their way back to God. 
 
Let the journey begin … 
  



STEP 1 
PRAY FOR YOUR CITY 

Dan Southerland 
 
 

No eye has seen, nor ear heard, nor the heart of man imagined, what God    
has prepared for those who love him (1 Cor. 2:9-10, ESV). 

 
 
I first visited Kansas City in 1983. I was a youth pastor in the Miami, Florida, area. I 
drove an old greyhound bus with 20 college kids in it to a Campus Crusade event in 
Kansas City called KC ’83. It was an amazing week, complete with 15 inches of snow 
(a real treat for kids from South Florida), great teaching, and a strong call to start 
new churches and new ministries to reach new people for Christ. 
 
I had an afternoon free during the event and decided I would circle the city. The 
city’s now pretty famous interstate loop was only partially complete at the time, so 
it was an adventure. But I made the 75-mile drive in just over two hours. 
 
As I drove, I found myself praying for Kansas City. And by the time I completed the 
circle, I was thinking, This is a cool town. Wonder if I will ever get to be part of what 
God wants to do here. 
 
Some 25 years would pass between that day and August 2008 when I finally moved 
to Kansas City. But the whole time, I prayed for the city just like I had prayed that 
day during my first encounter with it. Kansas City had found its way into my heart. 
 
When I moved to KC, one of the first things I did was to again drive the loop around 
the city. This time, it was complete, and now it only took an hour to drive it. That 
prayer drive has become one of my favorite things to do here. I’ve learned (and am 
still learning) that seeing God do something big always starts with prayer.   
 
Nothing big happens in the Kingdom until it happens in prayer. 
 
Troy and I are not the only ones who have been praying for Kansas City. Out of that 
KC ’83 conference, a group of prayer warriors began praying for God to reach the 
heartland of America and to start here in Kansas City. The International House of 
Prayer (IHOP) led by Mike Bickle began praying for Kansas City in 1999. Believers 
around the nation prayed for our city.  
 
The principle of prayer has been so powerful for us: 
 
Ask God to show you your city the way He sees it. 
 



And then get ready to weep. Get ready for God to break your heart. Get ready for 
God to intervene in your soul.   
 
The more we prayed for our city to come to Christ, the more God burdened us to 
start a church-planting movement for it. The burden became so big we had to do it. 
 
For where two or three are gathered in my name, there am I among them (Matt. 
18:20, ESV). 
 
For us, it started with two guys. 
 
Troy and I met once a week for four years to talk, strategize, laugh, cry, do life 
together—and pray. We’re both committed to praying for our city. 
 
No one goes on a long, uncertain journey without preparation. And no one launches 
a church-planting movement without starting in prayer. Not if they want to see it 
succeed. 
  



STEP 2 
DREAM BIG 

Troy McMahon 
 
     Now to Him who is able to do far more abundantly than all that we ask or  
     think, according to the power at work within us, to Him be glory in the church  
     and in Christ Jesus throughout all generations, forever and ever (Eph. 3:20, ESV). 
 
      Forget supersizing your fries—let’s God-size our dreams! 
 
It was the beginning of 2006, and God was orchestrating some amazing moves that 
would blow us away. I had been praying about church planting for about two years, 
but my wife hadn’t felt the call and my friend and mentor, Dave Ferguson, wasn’t 
convinced it was the right timing.   
 
Then one Sunday morning at Community Christian Church in Naperville, Illinois, 
where I was serving, we talked about mountain-moving prayers. Dave was teaching 
and challenged everyone to identify a mountain-moving prayer that only God could 
answer. So I prayed, God, if you really want me to plant a church, please reveal it to 
me through my wife, Janet and my friend, Dave. If not, I’m cool with staying here and 
more fully investing my life.   
 
During that same service, Janet felt like God was saying to her, Your husband is 
supposed to plant a church. She was clearly disrupted. Immediately after the service, 
she came to me and told me that we were supposed to plant a church.  I was caught 
off guard. I looked at her as if Who are you and what have you done with my wife! I 
gazed up to Heaven and said, Well God, one down, one to go. 
 
Then Janet shared with me her mountain-moving prayer. She said that if we were to 
plant a church, she really wanted Dave’s blessing and direction. So she prayed God, if 
this is to be so, have Dave bring it up to Troy and also tell him the location. I 
remember thinking, Why did she have to be so specific?   
 
The next week, Janet and some other leaders headed to Dallas, Texas, for a 
Leadership Network conference on support and recovery ministries. Dave headed 
out for a strategy meeting to help plan a national convention of church leaders. 
When he returned, we got together for our regular one-on-one at our favorite lunch 
spot, Lou Malnatis.   
 
Over lunch, Dave began to share with me about this upcoming convention.  He had 
agreed to be the vice president of the convention if there was a focus on church 
planting. As a result, each keynote speaker at the convention would be a pastor or 
leader who had direct church-planting experience. Dave recalled how at this 
strategic planning session, the executive team wondered What if … what if instead of 



just talking about church planting and telling stories of church planting, what if as a 
direct result of this convention, the seeds would be planted for a brand new church 
plant in this city.   
 
They all agreed and committed resources to making this happen. As Dave told me 
about this, I wanted to jump out of my skin I was so excited. You see, the city where 
this convention was to take place was Kansas City, my hometown. A place that I had 
left some 20 years earlier to pursue my dreams. As Dave finished sharing that he 
was excited about this new church plant, I leaned forward and asked, “Am I the one 
to lead this new church plant?” With his best poker face, Dave didn’t say yes, but he 
also didn’t say no.  
 
“Lets pray about it,” he said.   
 
As soon as lunch was over, I grabbed my phone and called Janet in Dallas and said, 
“You will never believe what just happened!” I told her that Dave had brought up 
church planting and the Kansas City location. We were both stunned, in awe of God’s 
mountain-moving answers. 
 
Over the next few months, God made it clear that we were supposed to lead this new 
church-planting adventure in Kansas City. In fact, it became so apparent that we got 
to the point that to not follow God’s prompting would have been disobedient. So we 
began the journey of putting together the plan, the process, and the team.   
 
In the summer of 2007, Janet and I, along with about 20 family and friends, 
relocated from Chicago, South Carolina and Colorado collectively to gather in the 
Northland area of Kansas City to begin to lay the groundwork to start this new 
church. As we prayed and prayed and began to serve our community, we felt God 
stretching our dream beyond just planting a church. God was already doing 
something amazing in our city, and He was inviting us to join Him. We began to 
dream: What would it look like to partner with God in changing the spiritual 
landscape of our city?  
 
We thought about planting a great church that would grow really big and plant lots 
of campuses and even churches. But we knew that no matter how big we grew, we 
couldn’t change the spiritual landscape of our city on our own. It would take dozens, 
hundreds, maybe even thousands, of relationships with other churches, pastors and 
Kingdom-minded servants focused on this same big dream.  
 
It’s one thing to have a dream, but a completely different thing to share it out loud. 
When you vocalize and articulate it, you have to begin to live into the dream set 
before you. This dream awakening led me to a relationship with my good friend, Dan 
Southerland. 
  



STEP 3 
FIND OTHERS WHO SHARE  

YOUR DREAM 
Dan Southerland 

 
I am amazed at how often we make the fatal mistake in church planting of trying to 
do it alone. Going solo. Giving in to rugged individualism is a huge error. 
 
Scripture warns us about trying to live the Christian life alone: 
 
Two are better than one, for if they fall, one will lift up his fellow. And though a man 
might prevail against one who is alone, two will withstand him—a threefold cord is 
not quickly broken (Eph. 4:9-12, ESV). 
 
I believe this also to be true about planting a church. I know it to be true about 
starting a church-planting network. And it is ridiculously true about being part of a 
church-planting movement. 
 
We overestimate what we can do alone. 
We underestimate what we can do together. 
 
Jesus does promise the individual Christ follower that we will never be alone. But He 
promises that when two or more are gathered in His name, He shows up in our 
midst. I don’t know about you, but I don’t want to be content with Jesus just being 
there. I want to see Him show up—and show off! 
 
Before I moved to Kansas City, I had a quick conversation with Dave Ferguson at a 
conference he and NewThing were leading. We ran into each other between 
sessions.  
 
“I hear you’re moving to Kansas City,” Dave said. “If you want to plant some new 
churches, you need to look up my best friend, Troy McMahon.”  
 
“Church planting is in my soul. I will do that,” I told Dave.  
 
That same afternoon, I sent Troy an email in April saying that I would be moving to 
town in August. 
 
The first week I was in Kansas City, Troy and I connected. I made it an immediate, 
front-burner priority because I’m committed to church planting and wanted to 
surround myself with people who shared that passion. Troy is one of those people! 
He has become my best pastor buddy and my partner in trouble-making and church 
planting. Troy and I have discovered that we’re much more effective together than 
we are on our own. 



 
After Troy and I got linked up at the hip, we began looking for a small group of 
others who were also passionate about church planting. That search led us to Mike 
Bickley at Olathe Bible Church, Justin Moxley, then with Vision 360, and now with 
Stadia, and Jimmy Dodd from Pastor Serve. All of these leaders are Kansas City guys 
who are committed to church planting in Kansas City. We had found like-minded 
brothers! 
 
Someone in your city shares your passion for church planting. That’s the way 
God works! 
 
When God begins to do a new thing, He raises up multiple people with the same 
heart and the same burden. He brought about the Reformation by giving the same 
burden to multiple leaders across Europe: Luther, Calvin, Know, Zwingli.  He 
brought about the Seeker movement in the United States by raising up men with the 
same burden: Hybels, Warren, Anderson, Murren. Ask Him to raise up men and 
women with the burden for church planting in your city—and then find those 
leaders! 
 
Our group grew from Troy and me to five guys who were all in (to now) 22 different 
churches. We’re two years old, but God has brought 22 churches into the fold. Go 
God! 
 
Birds of a feather will flock together. 
Leaders with a burden need other leaders with the same burden. 
 
Now the fun begins … 
  



STEP FOUR 
PLANT ONE CHURCH AS A GROUP— 

BUT PLANT IT WELL! 
Troy McMahon 

 
     Whatever you do, do it to the glory of God  (1 Cor. 10:21, ESV). 
 
     The first one needs to fly! 
 
The same year we moved to Kansas City, a small cluster of three churches got 
together to do an old-fashioned pulpit swap, a combined worship service, and then 
serving together through local partner organizations. This first experience was so 
successful that they invited additional churches to join them in in what would 
become known as the “What If the Church?” initiative. Since this awesome 
adventure began, we have had over 50 churches in Kansas City participate.  
 
Our first year, Restore Community Church, the church plant I lead, partnered with 
Westside Family Church where Dan Leads and Olathe Bible Church. The three lead 
pastors and our churches had such a great time together that we wondered what we 
could do beyond this three-week experience. Over lunch one day, we just threw out 
the idea that we should plant a church together. This had never happened in Kansas 
City before—and something that was going to be an adventure. 
 
Three different churches from three different tribes coming together to plant a church.  
 
Each of us set out on the quest to find the right church planter. If cross-tribal church 
planting was to become part of the movement, the first church needed to be as 
strong and impactful as possible. After a few months of searching, Dan told us about 
a young man who was the junior high pastor at Flamingo Road (now Potential 
Church in Miami, Florida) when Dan was the lead pastor there. He had grown in his 
leadership and most recently was a campus pastor at one of their locations prior to 
the church closing it down. He was originally from Arkansas and was looking for a 
change and might be a good candidate.   
 
So we flew Matt Miller, his wife Jenn, and their twin girls to Kansas City to visit and 
it was a great time for all. Still, we knew it would take a God-sized movement to get 
the Millers to Kansas City. Jenn had lived in or around Miami her whole life. She 
even went to the U (University of Miami for the rest of us) on a full ride scholarship. 
And they lived just minutes from her parents who were completely involved in their 
lives.   
 
God showed up! He made it abundantly clear to both Matt and Jenn that Kansas City 
was the place for them. 
 



Matt also realized that he needed to get some additional training in church planting 
and a better feel for Kansas City before deciding on the actual location of the church 
plant. So they relocated their family to the Northland area, and Matt began a 
yearlong church-planting residency at our church, Restore Community. For nearly a 
year, Matt immersed himself into the life of Restore and began to pray over the city.  
 
Eventually, God revealed that the Millers were to plant a church in South Shawnee, a 
suburb of the city. When he and his team relocated to Shawnee, they took such an 
amazing posture of learning, support, and mission that serving their community 
became core to their church. In the last four years, their church plant, New City, has 
become a model for partnerships, for missional engagement and for citywide church 
planting. 
 
As you dream of planting a church across tribal lines, find the right planter, give this 
leader the space and timing to do a residency and to discover God’s specific call, and 
then fund and support them from the sending churches. 
  



STEP FIVE 
START GATHERING AND COACHING CHURCH 

PLANTERS 
Dan Southerland 

 
     Where there is no guidance, a people falls, but in an abundance of counselors  
     there is safety (Prov. 11:14, ESV). 
 
After three churches and two non-profit organizations worked together to plant our 
first church, we decided to formally start a church-planting network. Notice that we 
were four steps into our 10-step process before we started a network. Our first goal 
was one successful church plant. New City did so well (300 in regular attendance 
after year one, great community impact, many coming to faith in Christ) that we had 
the attention of everyone in the city that was interested in church planting. We 
leveraged that momentum to start a church-planting network. 
 
We literally began with three churches: Westside (where I’m one of the pastors), 
Restore (where Troy pastors) and New City (where Matt Miller is the lead pastor). 
We began by inviting specific church planters to join. We were selective, wanting 
only church planters who desired to plant more churches in our network. The 
network is not for everyone! Nor is it for existing churches that do not want to plant, 
or church planters who don’t want to continue to reproduce more churches. 
 
Our rule of thumb is that anyone in the group can invite anyone else to come and 
check it out as long as the people we invite are interested in planting churches. Our 
second rule of thumb is that if someone is not a fit, causes trouble or becomes a 
distraction, it’s the responsibility of whoever invited them to deal with them. We 
deliberately chose a path of slow growth and careful invitations to control the DNA 
of the group from the start. 
 
In our first meeting, we had eight leaders. By the end of year one, we had 15 who 
were active in our monthly gatherings. By the end of year two (which is where we 
are now), we have 20 to 30 each month. 
 
Our monthly gatherings center around three things:   
First – We talk about values. We are a NewThing Network, which means we’re part 
of NewThing, and NewThing exists to serve as a catalyst of movements for 
reproducing churches. NewThing Kansas City exists to encourage and equip Christ-
centered Kansas City churches in reproducing healthy new churches.   
 
Each month, we talk about one of our four NewThing values: 
 

Reproducing We believe all healthy churches reproduce healthy churches. That 
means we also need to be constantly reproducing healthy church leaders. Each 



member of our Kansas City NewThing network produces and follows an annual 
reproduction plan. 

 
Residency We ask every church planter that we work with to do a one-year 
residency in one of our church plants. During this residency, they learn the DNA 
of NewThing from the inside out, and they’re mentored by a coach who meets 
with them at least once a week. They go through church-planter assessment and 
participate in our NewThing network. 

 
Relationships We are all about healthy relationships. We believe that everyone 
needs a coach (someone who pours into them), and everyone is a coach (we 
pour into someone else). We are there for each other.  We do life together. 

 
Resources We share resources across our network as well as with and from 
NewThing churches around the world. Everything from sermons to discipleship 
materials to personal learnings are shared throughout the network (more about 
resources in a later step). 

 
Second – Each month we talk about two questions: 
 

1. What is Jesus teaching you? 
2. What are you doing about it? 

 
These two questions are the heartbeat of the KC NewThing Network. 
 
Third – Each month, we share reproduction reports. Who is planting? Who is 
planning to plant? Who has started a new worship service, a new ministry, or a new 
outreach? Who has a new church-planting resident?  
 
Everyone looks forward to our monthly gatherings. Most come early or stay late.  
Most leaders are very regular in attendance and participate fully. 
 
Once you’ve planted your first successful church, it won’t be difficult to begin 
gathering and coaching church planters. Most people want to be part of a God thing! 
 
Everybody needs a coach (someone ahead of you). 
Everybody is a coach (to those behind you). 
  



STEP SIX 
SHARE YOUR SPECIFIC VISION FOR THE CITY 

Troy McMahon 
 
      Where there is no vision, the people perish (Prov. 29:18, KJV). 
 
      Kansas City NewThing Network: Our dream is to put an effective,  
      gospel-driven church in every neighborhood and people group in 
      Kansas City. 
 
Sometimes we can find ourselves meeting together, and it’s really fun, but the 
relationship doesn’t go anywhere. When you have a big dream and shared vision, 
you can’t help but do things together. Over the past seven years, since Dan and I 
began meeting in a cigar shop to smoke stogies and dream together, we have had 
the privilege of watching more than 60 new churches get started in Kansas City and 
in 15 of those being directly involved with dollars, people and prayer to help plant 
them. 
 
We have learned from our city-movement friends in Los Angeles and Houston. We 
are laying the groundwork for more targeted church planting in Kansas City. Our 
hope is to develop a demographic profile of our city in an effort to see which 
communities do not yet have a gospel-driven, Kingdom-minded, culturally relevant 
church in that neighborhood, and then begin to pray and make plans to launch a 
church there. Having a specific vision has driven us beyond conversation and cigars 
to action. Now we invest our time, our resources and leverage our influence for new 
outposts for the gospel. 
 
The KC NewThing Network has now planted six new churches in the last six 
months—truly a God thing! We have just shared our vision for the next 10 years. We 
put specific numbers on it. We want to partner with God to see 100 new gospel-
driven churches planted in Kansas City—and we specifically want to plant them in 
the 100 most unreached neighborhoods in the city. We recently shared that vision 
with the 25 guys present for our March Network meeting. It was electric! We 
continue to hear comments, clearly indicating that God is in this. A few examples: 
 
 “I think you guys are nuts—and I love it!” 
 “I will give my life to this—I’m all in.” 
 “That goal is way doable—we’re ahead of that pace now.” 
 
These young church planters are willing to charge Hell armed with the gospel. 
Having a vision this specific has just made us all want to see this city come to Christ 
even more! 
  



STEP SEVEN 
INVITE THEM INTO THE VISION 

Dan Southerland 
 
     Come, everyone who thirsts, come to the waters … (Isaiah 55:1, ESV). 
 
Twice a year, we invite those who are coming to our monthly gatherings to step up 
and fully become part of the Kansas City NewThing Network. Translation: We invite 
them to get in on what God is doing in our city by giving. 
 
Many networks make a big deal of excluding anyone who isn’t giving in their 
network meetings. That’s not our approach. We want to encourage anyone who is 
interested in planting churches that plant more churches. So anyone is allowed to 
attend and participate and be active before we ask them to give financially to the 
cause. 
 
This plan allows us to invite interested churches who want to plant churches and 
interested church plants who want to plant more churches to come for months and 
check it out before they’re asked to make a financial commitment. That time allows 
them to see if NewThing works for them. It also allows us to see how they do with 
the group before we officially invite them in. 
 
At this point, about half of our group of 20 is financial partners. Those who give to 
KC NewThing make the decisions about how our funds are spent—about which 
church plants we get behind financially. 
 
The "ask" is $5,000 a year from every church. Some can’t afford that on the front 
end. We have churches that start contributing as little as $100 a month and move up 
from that. We have churches that give more. 
 
We believe that God’s plan done God’s way never lacks God’s resources. And we’re not 
shy about asking.   
 
The good news is that no one understands how important start-up money is like the 
church planter who has just planted a church. We find that people are quick to step 
up. 
 
Please note: Giving to a church-planting network is like giving to a church. It’s not a 
money thing; it’s a vision thing! When people understand and own the vision, they 
give. When there is no clear vision, or no understanding of the vision, or no 
ownership of the vision, they do not give. 
 
So you can be a part of our network without giving. But you will not be part of our 
network without giving for long. 



People stay for vision—and if they stay long enough to catch the vision, they give. 
  



STEP EIGHT 
POOL RESOURCES 

Troy McMahon 
 
     To whom much was given, of him much will be required (Luke 12:48, ESV). 
 
We’ve realized that we have much more power together than we have individually 
as leaders or churches. As we come together in small groups to pool our resources, 
we have found the power of collaboration. As part of the “What If the Church?” 
initiative, we have developed triads of churches who work closely together. Over the 
past three years, the majority of triads have included a recent or future church plant, 
which has built camaraderie and momentum for the new church and partnership 
with existing churches.  
 
As a result, we’ve seen churches—those that haven’t previously participated in 
church planting—engage in crazy ways. We have seen God multiply efforts beyond 
what we could imagine. The practice of cross-denominational planting has become 
more and more the norm rather than the exception. 
 
This momentum has led to the formation of church-planting quads of churches that 
will invest significant dollars, people and prayer into new plants. As a direct result, 
we’ve seen six new church plants in the last six months, two ethnic church plants 
(Hispanic and Bhutanese), one new campus, and two new contributing network 
churches.   
 
For the past two years, we have operated as one KC NewThing Network, and over 
the next six months we are planning on expanding to at least two, and potentially 
even three, regionally focused networks. 
  



STEP NINE 
 GIVE BIRTH TO ANOTHER NETWORK 

Dan Southerland 
 
      Be fruitful and multiply and fill the earth and subdue it (Genesis 1:28, ESV). 
   
All healthy organisms reproduce. And as I love to tell our church, the Greek word 
for “all” means “all!” 
 
We believe that healthy networks will produce health at three levels: 
 

• Healthy networks produce healthy church planters. 
• Healthy networks produce healthy churches. 
• Healthy networks produce healthy networks. 

 
This is the step we’re now on in our Kansas City NewThing Network. It’s time for us 
to start another network here in Kansas City. Our eventual goal is to have five 
church-planting networks in this metroplex of 2 million people. They will be 
geographic regions: southwest, northwest, northeast, southeast, and central. 
 
The great part of organic reproduction is that it happens naturally if you follow a 
few simple principles: 
 

Plant pregnant. This is a term we use across the board. We expect church plants 
to plant pregnant, meaning that from the start they’re looking to reproduce 
another church plant. We expect church planters to be continually pregnant, 
meaning that they’re coaching their residents constantly. Our network was 
started pregnant. From the start, we wanted to give birth to other networks 
within our city. 

 
Lead in teams. Troy and I have co-led our network from the start. We are 
raising up other young leaders as well. That way, when it’s time to give birth to 
another network—which will probably happen in fall 2015—we will already 
have multiple, trained and recognized leaders to step up and lead. This is the 
principle we use in our small groups within our churches, and it works as well in 
planting networks. 

 
Talk multiple networks from the start. We have talked about a five-network 
plan in Kansas City from day one. Why? Because our goal is to plant a healthy, 
gospel-centered church in 100 different neighborhoods and people groups in 
Kansas City. You cannot reach a city our size with one church. That’s why we 
work in a network. In the same way, you cannot reach a city our size from one 
network, which is why we’ve talked multiple networks from the start. 

  



STEP TEN 
GIVE GOD ALL THE CREDIT 

Troy McMahon 
 
      And the Lord added to their number day by day those who were being  
     saved (Acts 2:48). 
   
      It is amazing what God will do when we give Him the credit. 
      It is amazing how His blessing stops when we take the credit. 
 
When this journey began with Dan and me in 2008, we had no idea of what God was 
doing in us and through us. We just really liked hanging together, smoking cigars 
and talking about Jesus. As we partnered to plant that first church in 2012, we knew 
that God was up to something big. We just didn’t realize how big—and how 
significant it would become.  
 
I have been humbled this past year as God has reminded me in very tangible and 
specific ways that He controls the outcome—not Troy. But I’m completely 
responsible for the input—what I do and how I respond to whatever outcome 
occurs. Our dream is to see 100 churches planted in the next decade. We’re not sure 
of all the details, but we serve an amazing God. So just give God His place, His due 
and all the credit!   
 
To recap, here are the steps we’ve taken. I hope you’ll find them useful as you think 
about what multiplication could look like in your church and city.  
 
Step 1: Pray for your city. 
Step 2: Dream big. 
Step 3: Find others who share your dream. 
Step 4: Plant one church as a group—but plant it well. 
Step 5: Start gathering and coaching church planters. 
Step 6: Share your specific vision for the city. 
Step 7: invite them into the vision. 
Step 8: Pool resources. 
Step 9: Give birth to another network. 
Step 10: Give God all the credit. 
  



EPILOGUE 
WHAT’S NEXT? 
Dan Southerland 

 
Troy and I are having the time of our lives coaching these young church planters. We 
have the privilege of being part of a God thing here in Kansas City. 
 
We hope that what’s next is you! You partnering with God to plant reproducing 
churches and reproducing church networks. 
 
If we can dream that dream with you … 
If we can share what we’re learning and hear what you’re learning … 
If we can help you plant a reproducing church network … 
 
Then look us up. 
 
There is so much more than just barbecue going on in Kansas City. And there’s so 
much more than just doing life as usual in your city.  
 
God wants to start a movement in your heart, your city and in planters and leaders 
around you. 
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