


Dream Big Questions 

	 2 

 
DREAM BIG 
Q u e s t i o n s  

 
 
 
 
 

By Todd Wilson 
 

with Bill Couchenour 
 
 

 
  



Dream Big Questions 

	 3 

Dream Big Questions 
Copyright © 2017 by Todd Wilson  
 
Exponential is a growing movement of activists committed 
to the multiplication of healthy new churches. Exponential 
Resources spotlight actionable principles, ideas and 
solutions for the accelerated multiplication of healthy, 
reproducing faith communities. For more information, visit 
exponential.org 
 
All rights reserved. No part of this book, including icons 
and images, may be reproduced in any manner without 
prior written permission from copyright holder, except 
where noted in the text and in the case of brief quotations 
embodied in critical articles and reviews. 
 
This book is manufactured in the United States. 
 
Unless otherwise indicated, all Scripture quotations are 
taken from the Holy Bible, New International Version, 
copyright ©1973, 1978, 1984, 2011 by International Bible 
Society. All emphases in Scripture quotations have been 
added by the author. 
 
ISBN 978-1-62424-006-5 
 
Edited by Lindy Lowry 
Collaboration with Bill Couchenour 
Foreword by Dave Ferguson 
Cover design by Karen Pheasant and Don Smith 
 
 
  



Dream Big Questions 

	 4 
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modeling Jesus to me before I became a Christ follower, 
John Michaels taught me the power and art of asking just 

the right questions at just the right time. 
 

 
Special Thanks 

 
To the Exponential Team for their steadfast devotion to the 

cause of multiplication and our mission to see the 
percentage of U.S. churches that ever reproduce increase 
from less than 4 percent to greater than 10 percent. Thank 
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You are an amazing team, and I thank God for each of you. 
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Special Invitation 
 
Please consider attending one of our Exponential 2017 events. 
As we come alongside church leaders, we want to help shape 
your paradigm for multiplication, inspire and encourage you to 
multiply, and equip you to turn ideas into action. We’ve 
designed our 2017 live gatherings to help you move from 
ideas and inspiration to implementation and impact.   
 
2017 Theme: Dream Big 
 
Location and Dates: Our East and West locations are larger, 
full-service events with thousands of attendees, 100+ speakers, 
20+ individual tracks, and 150+ workshops. Our Regional 
events are shorter and geographically based (which translates 
to lower overall costs for large teams). Regionals bring the full 
“punch” of the national conferences’ five main stage sessions 
without the breakout workshops.   
 
National Events 
Exponential East // Orlando, Florida // April 24 – 27, 2017 
Exponential West // Los Angeles // October 2 – 5, 2017 
 
Regional Events 
Washington, D.C. // September 11 – 12, 2017 
Chicago // November 7 – 8, 2017 
Houston, Texas // November 29 – 30, 2017 
San Francisco // TBA // check the Exponential website 
 
Special Offer 
National Events – Use coupon code DREAMBIG2017 for 
$39 off the regular rate. 
Regional events – Buy one registration and get one free 
admission for groups of five or more. 
 

Visit exponential.org/events 



Dream Big Questions 

	 7 

 
Dream Big Library 

 
This eBook is part of the supplemental library of resources for 
the 2017 book Dream Big, Plan Smart: Finding Your Pathway 
to Level 5 Multiplication.  
 
Visit exponential.org/resource-ebooks/dreambig/ to 
download the Dream Big, Plan Smart eBook. 
 
To assist leaders in putting the principles of Dream Big, 
Plan Smart into action, we’re releasing several additional 
FREE supplemental resources. The first is this Dream Big 
Questions workbook. We’ve designed the workbook for 
either individual or team use with the hope that you’ll use it 
to work through key questions about multiplication. We 
believe the interactive, reflective questions will help you 
understand your history and current multiplication culture.  
 
This workbook follows the same chapter outline as the 
Dream Big, Plan Smart book, so it’s a good idea to have it 
handy as you work through these questions. We believe the 
questions and your commitment to honest reflection and 
responses will help you move from a desire for 
multiplication to a greater sense of urgency and 
commitment to implementation.  
 
We’ve also integrated the content of the Dream Big, Plan 
Smart book and this Dream Big Questions into the FREE 
online course “Dream Big, Plan Smart” (available March 2017 
via exponential.org/resources/school/).  
 
Also on its way is a second supplemental resource by Will 
Mancini, co-author of Dream Big Plan Smart. Will is the 
best vision clarity specialist we know. He is a master 
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toolmaker and has a profound ability to sniff out clarity. In 
his new workbook, Dream Big Pathways, Will explains a 
disciplined process teams can use to implement a pathway 
and strategy for moving to Level 4 or 5 multiplication.  
 
Using the process and outline of his workbook, Will is also 
recording a supplemental five-hour video training course 
for churches (available May 2017). 
 
The full library of Dream Big resources is available for free 
download at exponential.org. Watch for additional 
resources throughout 2017.  
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Foreword 
 
“When you are on to something, it will lead to more and 
more profound questions.”   
 
These were the wise words of one of my early mentors.   
 
The Exponential team and I are convinced that we’re “on to 
something” with the vision of becoming a Level 5 
multiplying church. We believe this vision is consistent 
with the original vision Jesus had for His church in Acts 
1:8—that the church would start and multiply other 
churches who would move from “Jerusalem to Judea to 
Samaria and to the ends of the earth.” Jesus knew that 
through the fulfillment of that vision, His mission would be 
accomplished.   
 
Currently only 4 percent of all churches in the United 
States are at Level 4 (reproducing) or Level 5 (multiplying), 
which means that the other 96 percent of all churches in 
America are either growing, plateaued or in decline. Our 
heartfelt prayer and ambition are to see the number of 
reproducing and multiplying churches grow from 4 percent 
to 10 percent. We believe that if 10 percent of all U.S. 
churches were reproducing and multiplying, we would be 
near a tipping point that would profoundly influence the 
entire Church in America. 
 
With that ambitious vision in mind, my colleagues and 
friends, Todd Wilson and Bill Couchenour, have written 
this workbook. These leaders are as passionate about seeing 
the Church of Jesus restore its movemental form of 
multiplication as anyone I know. When they go to bed at 
night, multiplication is on their mind. When they wake up, 
it is one of their first thoughts. I can say without a doubt 
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that they’re giving you this workbook out of a heartfelt 
passion to see you and your church multiply.  
 
I encourage you to use this workbook to help you think 
through important questions:  
 
Where are you now? 
Why are you there? 
Where do you want to go? 
How will you get there? 
 
Even better, use this book with your staff team or volunteer 
leaders and intentionally wrestle together through these 
questions to help move you toward becoming a Level 5 
multiplying church. 
 
I’m confident that as you work through the questions in this 
resource, they will not only lead you to more and more 
profound questions, but also to more profound answers and 
a better, stronger direction for your church! 
 
Dave Ferguson, president of Exponential  
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Introduction 
 
What do a nuclear reactor and church multiplication have 
in common? As someone who used to build nuclear 
submarines, I actually know the answer to this question. 
Both are sources of great potential power, and both require 
a sustained chain reaction from parent to daughter 
generations to work effectively. With each successive cycle 
in the chain reaction, new offspring are born. Those 
offspring then participate in future cycles, producing more 
offspring. If you do anything to inhibit the chain reaction 
between parent and daughter, you stifle multiplication and 
the potential for great power.   
 
For the Church to multiply, churches must reproduce 
churches. This seems so obvious. But with less than 4 
percent of U.S. churches ever reproducing (96 percent of 
all U.S. churches never reproduce), we have a problem. 
The future doesn’t look so bright. We must change some 
things.  
 
Change starts with realizing that reproduction is our 
pathway to the future while also being the product of our 
future. In any form of sustained multiplication—from 
harnessing nuclear power to reproducing churches—a self-
sustaining chain reaction forms that perpetuates itself 
repeatedly, from parent to child.   
 
So what are the behaviors that enhance and sustain healthy 
chain reactions? What are we doing (or not doing) that 
stifles multiplication in our churches? Essentially, we’re 
asking three questions: 
What does healthy multiplication look like?  
What does our current behavior produce?  
What do we need to change?”  
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These are simple, yet profoundly difficult questions. 
Asking questions like these is simple. However, taking the 
time as a team to candidly work through answering them—
assessing where you’ve been and where you are 
currently—and then thoughtfully committing to change will 
make all the difference.  
 
The best place for us to start in the journey of 
multiplication is with probing questions. This book is filled 
with hundreds of them. We’ve tried to organize them in a 
thoughtful and intentional way to help you and your team 
assess where you are and gain perspective for moving 
forward.  
 
Slowing down may be the opposite of what you want to do. 
But let us encourage you to carefully and deliberately work 
through the questions in this book. Doing so will give you a 
solid foundation for going through our next supplementary 
workbook in the “Dream Big” series, Dream Big Pathways 
by vision strategist Will Mancini. Arming yourself with 
perspective on your past and present context will prepare 
you for working through Will’s material as you put a vision 
and strategy together for multiplication.   
 
Let’s get started! 
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Chapter 1 
Preparation: Mapping the Journey 

 
Introduction 

 
The book Dream Big, Plan Smart drove home the message 
that a desire or even a dream for Kingdom multiplication is 
just not enough. The move toward Kingdom multiplication 
demands the hard work of understanding where you want 
to go; gaining perspective on where you are; plotting a 
thoughtful course to get there; and then managing that 
journey. 
 
While this multiplication journey is not for the faint of 
heart, the good news is you’re not alone. Take a deep 
breath, engage and let’s get started. 
 

Understanding the Basic Principles and Ideas  
 
1. Why are you and your team responding to and engaging 

in the multiplication conversation now? 
 

2. How would you define the differences in addition, 
reproduction, and multiplication in the church context? 
 

3. How would you define vision? Strategic planning? Do 
you and your team share a common understanding of 
these concepts? 
 

4. What does it mean to “gain perspective?” 
 

5. Why is gaining perspective such hard work? 
 

6. Chapter 1 of Dream Big, Plan Smart says that lack of 
perspective may be the “biggest obstacle to developing 
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and achieving a realistic but big vision.” Why do you 
think this is true? 
 

7. If gaining perspective is so vital to the planning process, 
why do so many organizations skip this step and jump 
directly to planning? 
 

8. Chapter 1 offers suggestions for the right posture you 
and your team should keep as you seek perspective for 
where you are currently. List at least three to five 
mutual rules of engagement that you and your team will 
commit to as you seek perspective (for example, “We 
will honestly seek truth by looking at the facts.”)  

 
Reflection and Perspective 

 
1. Identify a metaphor that best describes your current 

level of multiplication. 
 

2. Now look ahead several years to the future. What 
would the ideal metaphor be for your church’s 
multiplication level then?  
 

3. How do you measure success in your church? How 
would you describe your current scorecard? In what 
ways does your scorecard reflect and celebrate 
multiplication? In what ways could it hinder 
multiplication? 
 

4. When you think about creating a new culture of 
multiplication in your church, which steps will be your 
biggest challenges:  
 
• developing a vision 
• gaining perspective 
• developing a plan 
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• changing your values and scorecard 
• reallocating resources to divert funds from current 

programming to multiplication?  
 

5. Chapter 1 notes that most church leaders like to dwell 
(or live) in the land of vision and have a difficult time 
moving from ideas to planning. Has this been a problem 
for you? How will you make sure you move from ideas 
to planning to action? 
 

6. Historically, how successful has your church been with 
strategic planning and change implementation/ 
management? What would you say have been your 
strengths? Your weaknesses? 
 

7. What are you most excited about as you start this 
journey toward multiplication? 
 

8. What are your biggest fears? 
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Chapter 2 
Purpose 

Why Do We Exist? 
 

Introduction 
 
What is our church’s purpose or mission? Another way of 
asking that question is, “Why do we do what we do?” and, 
“In the end, what do we want to be remembered for?”  
 
The answer to any of these questions is simple: “biblical 
disciple making.” Any other core mission will take us off 
track and fail to lead to healthy church multiplication and 
movements. If you want to establish a culture and vision 
for multiplication, you must first start by ensuring your 
core purpose or mission is biblically correct and is able to 
produce healthy multiplication. 
 

Understanding the Basic Principles and Ideas 
 
Creating a Culture of Disciple Making 
 
Disciple making (the first dimension of multiplication) is 
vital. It distinguishes the cause of Christianity from any 
other mission. Without it, the other two dimensions 
(capacity building and mobilization) have no biblical 
context.  
 
In our prevailing paradigm of addition growth, we don’t 
focus on disciple making the way Jesus intended. Instead, 
we often add disciples through programs and addition-
based growth strategies rather than disciples who make 
disciples who make disciples. Jesus intended for disciple 
making to be our primary growth engine. But we’ve built 
alternative, man-made approaches to growth. Although we 
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have good intentions, our strategies for adding disciples 
often obstructs or restrains the natural pathway to 
multiplying disciples the way Jesus made disciples. We 
could all agree that if we graded the U.S. Church on how 
well we’re doing with attracting people to church and 
adding people, we’d get high marks (although even that’s 
getting more difficult and not looking promising for an 
increasing percentage of the unreached population). 
However, our scorecard for disciple making the way Jesus 
intended earns us a D at best. 
 
1. Chapter 2 repeatedly affirms that disciple making is the 

core purpose of the church. Do you agree or disagree 
with this statement? 
 

2. Why is healthy biblical disciple making the foundation 
for healthy multiplication? 
 

3. If we’re not seeing multiplication as the fruit of 
discipleship, what should we conclude? 
 

4. Other than disciple making, what are some things 
churches try to use as a foundation for multiplication? 
 

5. Explain the difference between adding disciples and 
making disciples? How do the two work in harmony in 
Jesus’ way of disciple making? 
 

6. Chapter 2 says that we often hijack Jesus’ intended 
method of adding and making disciples. How do we do 
this? What are the consequences? 
 

Building Capacity for Disciple Making 
 
Capacity is a physical characteristic that enables future 
growth. Every church (and organization) builds capacity. 
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It’s natural. However, the key question is, “What type of 
capacity are we building?” 
 
Addition capacity focuses on increasing the capacity to 
grow trees in our own orchard; multiplication capacity 
focuses on planting new orchards. We need both. But we 
get in trouble when we focus exclusively (or primarily) on 
addition capacity and neglect or limit our capacity for 
multiplication. 
 
Think about how Jesus spent three years building the core 
capacity for the greatest movement in history. By 
embedding the gospel DNA for disciple making into 12 
followers surrendered to His Lordship, He built capacity. 
Those 12 leaders passed along the genetic code to others 
who did the same for others in their path. The right capacity 
for the right motives built into a small band of believers can 
change the world. 
 
1. How would you define “capacity”? Why is it vital to 

multiplication? 
 

2. How would you describe the difference between 
addition-growth capacity and multiplication capacity? 
 

3. What are some ways we should try to find balance and 
synergy between addition and multiplication capacity? 
 

4. What are the consequences of focusing primarily on 
addition-growth capacity? 
 

Mobilizing Disciples to Make Disciples 
 
The mobilization dimension is vital to the Church’s mission 
to carry the fullness of Jesus into every crack and cranny of 
society. Jesus called us to “go and make disciples.” 
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However, if our strategy for addition growth is “come and 
see,” we limit our ability to mobilize 24/7 missionaries into 
our communities.  
 
Read Acts chapter 2. Take note of the “they” activities and 
how the Acts 2 church “lived in common.” As we water 
down disciple making and make cultural Christianity safe 
for people, we lose the power of living in common. We 
also lose the urgency and need for mobilizing people to live 
deployed. Too often, we base our approach to living in 
common on a compartmentalized faith that leads people to 
“be involved,” via weekly worship, small groups and 
volunteer service.  
 
Ultimately, our approach to “living in common” obstructs 
and restrains our ability to mobilize the way Jesus 
commanded. Would you agree that the Church would get a 
high grade for how well we mobilize people for volunteer 
service in our churches? However, our scorecard for 
mobilizing people as a strong, healthy family living in 
common and individuals who live as missionaries in their 
unique mission field of life earns us another D (again, 
that’s being generous). 
 
1. How would you define and describe the difference 

between “living in common” and “living deployed”? 
 

2. How do these two dimensions create a natural tension 
for churches? 
 

3. Brainstorm a list of characteristics that describe a 
church if it were to function like the Acts 2 church. 
What would these “living in common” traits look like 
today? What would they look like in your church? 
 



Dream Big Questions 

	 22 

4. Now brainstorm a list of characteristics for a church 
that values its members “living deployed.” 
 

5. Home Depot’s motto is, “You can do it, we can help!”  
Churches are among the best mobilizers of volunteers 
in the world. But too often, churches functionally 
operate with a, “We can do it, you can help” approach. 
Why? To function with a, “You can do it, we can help” 
approach, what barriers do you need to overcome? 
What would this “You can do it” approach look like as 
you pursued your core disciple-making mission? 

 
6. The Level 3 addition-growth scorecard requires us to 

spend more time “feeding the beast” than we do 
“releasing the beast.” What is the “beast” in this 
comparison? What is the difference in feeding vs. 
releasing? In what ways is this true for you and your 
church? 
 

7. Often, Level 1-3 churches see the Kingdom and their 
communities through the lens of their local church.  But 
Level 4 and 5 churches see the local church and their 
communities through the lens of God’s Kingdom. How 
do these two perspectives differ? What happens when 
we see our local church and our community through the 
lens of the Kingdom rather than our local church?  
 

Reflection and Perspective 
 
Creating a Culture of Disciple Making 
 
1. How do you measure growth in your church? How do 

you measure health? 
 

2. Is biblical disciple making the core that drives what you 
do as a church and how you do everything you do? If 
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not, identify what’s driving your words and actions.  
 

3. What evidence would you provide in court to prove biblical 
disciple making is the core mission your church is living 
out?   

 
4. What type of disciples are you producing? Are you 

generally making cultural Christians who consume and 
rarely reproduce? Or do you make biblical disciples 
who mature, reproduce and make other disciples? 
 

5. Are you seeing multiplication as a natural product, or 
fruit, of your disciple-making culture? 
 

6. Do you place more emphasis and allocate more 
resources on making converts through corporate 
evangelism or through relational discipleship where 
disciples make disciples as the primary way of adding 
new converts? 
 

7. Do you see evangelism and discipleship as separate 
areas, or do you frame them together? How does that 
work in your church? 
 

8. How are most disciples added to your church? Through 
programs, outreach, marketing, preaching, etc., or by 
disciples making disciples? Try surveying the last 10, 
20 or 100 new converts in your church to discover how 
they got there and how they made salvation decisions.  

 
9. Is disciple making one of your church’s strengths? Can 

you build a strong culture of multiplication on it? 
 
10. Have you identified a process to disciple people in the 

character and competency of Jesus? Does your process 
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involve head (what we know and think), heart (what we 
believe and feel) and hands (what we do and say)? 

 
Building Capacity for Disciple Making 
 
1. Make a specific list highlighting how your church’s 

disciple-making capacity has changed in recent years?  
How do you measure your capacity to make disciples? 
 

2. In what ways do you focus on building addition- 
growth capacity?   
 

3. In what ways are you building multiplication capacity? 
 

4. How balanced are you in building addition-growth 
capacity vs. building multiplication capacity? 
 

5. In what ways are your capacity-building efforts directly 
tied to and inseparable from disciple making? In what 
ways is it difficult to make a connection? 
 

6. Is disciple making the primary lens through which you 
allocate your resources for capacity building? 
 

7. How much tension do you experience in allocating 
resources to addition capacity vs. multiplication 
capacity? 

 
Mobilizing Disciples to Make Disciples 
 
1. Do you see your church as an army of missionaries with 

the capacity to fill every crack and cranny of your 
community? If you started measuring your success by 
how well you deploy your members as 24x7 
missionaries into your community, what would need to 
change about how your church functions? What 
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scorecard measures would need to shift if you were to 
put more emphasis on “scattering” your members as 
seeds than on “gathering” (accumulating) more seed on 
the weekends?  

 
2. If your primary focus was mobilizing an army of 

marketplace lay pastors, what systems and 
infrastructure would you need to put in place? 

 
3. Do you see each Christ follower as a potential pastor or 

missionary waiting to be birthed among those with 
whom they live, work and play? 

 
4. Does nearly every Christ follower in your church 

understand his/her primary calling? Can they clearly 
articulate their secondary calling? 

 
5. Have more than 75 percent of the Christ followers in 

your church identified their mission/mission field 
outside your church? 

 
6. Do many of the Christ followers in your church live 

well below their means, allowing them to free up 
resources, time and energy to invest in ministry and 
mission outside the walls of the church? 
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Integrating the Three Dimensions of Multiplication 

 

Three of the six elements of the above framework (adding 
disciples; adding addition capacity; and living in common) 
are addition-oriented. The other three elements 
(multiplying disciples; adding multiplication capacity; and 
living deployed) are multiplication-oriented.   

These elements require an intentional, disciplined 
balancing act to ensure we manage the tensions at each end 
to give us the “genius of the and.” We need to add disciples 
and multiply disciples; build addition capacity and build 
multiplication capacity; and we need to live in common 
and live deployed.   

The question isn’t whether or not we should go after the 
addition elements. We must. In all three dimensions of the 
Kingdom multiplication framework, healthy addition is the 
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solid foundation for healthy multiplication. The key is how 
we go after the addition elements. The right strategies will 
naturally enhance and promote multiplication out of the 
context of addition. When we focus on healthy addition 
Jesus’ way, we set ourselves up to get Kingdom 
multiplication. The wrong strategies will mute or even 
neuter multiplication. Consider how the right and wrong 
strategies play out in your church in each dimension: 
 
• Disciple making: If you consider biblical disciple 

making to be the primary growth engine and purpose of 
your church, you’ll add disciples primarily through 
disciples who are making disciples. When our man-
made growth strategies take the place of biblical 
disciple making, we separate the addition from the 
multiplication, essentially restraining multiplication 
from happening in the way God designed. Worse yet, 
our product (or result) becomes cultural Christians. 
 

• Building capacity: If you think that the primary 
purpose of capacity building is to create increased 
support for disciple making rather than adding people, 
you’ll naturally see capacity for addition and 
multiplication increase. If healthy disciple making is 
both addition- and multiplication-focused, then 
building capacity for increased disciple making 
naturally yields capacity for both addition and 
multiplication. When your purposes for building 
capacity get off track (for example, numerical growth 
rather than disciple making), then you’ll naturally 
focus on addition-growth capacity to the exclusion of 
multiplication.  
 

• Mobilization: Our prevailing paradigm of addition 
growth in the local church sees mobilization as the fuel 
behind numerical growth. We tend to mobilize people 
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to serve within the church, largely to feed our addition 
growth-oriented “come and see” strategies. We lead 
people to give of their time, talent and treasure. But for 
what purpose? Mobilization becomes a means to our 
growth objectives. However, if you see the purpose of 
living in common as a family of believers as a 24/7 
lifestyle rather than a program or compartmentalized 
faith, your resulting witness to the world will cause 
outsiders to want to become insiders. In a similar way, 
if you embrace the truth that the mission of the Church 
is to carry the fullness of Jesus to the world, you’ll 
begin to see that your role as a church leader must shift 
from “we can do it, you can help” to “you can do it, we 
can help.” We discover the latent energy of Christianity 
in mobilizing the collective callings of the priesthood 
of all believers. 

 
With less than 4 percent of U.S. churches ever reproducing, 
we can assume that churches are not balancing the addition 
elements with multiplication elements to get both addition 
and multiplication.  
 
1. How is your church doing at balancing the tensions of 

addition growth and multiplication? 
 

2. In what ways do you see evidence of the three addition 
elements (adding disciples, living in common, and 
building addition capacity) playing out in your church? 
 

3. In what ways do you see evidence (or lack of evidence) 
of the three multiplication elements (multiplying 
disciples, living deployed, and building multiplication 
capacity) playing out in your church? 
 

4. Are you balanced? Why or why not? 
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5. What is the single greatest tension you face in moving 
from addition to multiplication? Why? 
 

6. What is one specific change that, if it were to happen, 
would help accelerate your overall multiplication 
efforts? 

 
Early in a church’s life, building addition-growth capacity 
is vital and often inseparable from financial self-
sufficiency. Struggling churches in decline or are plateaued 
can’t see past the promises of addition-growth capacity to 
focus on and embed multiplication in their DNA: 
“Someday after we [fill in the blank], then we will be able 
to focus on multiplication.” Unfortunately, that elusive day 
never comes, and churches get locked into a life of Level 3 
behaviors.   
 
1. Think about and share a specific example from a time 
when your leadership team has said:  
 
“Someday after we [fill in the blank], then we will be able 
to focus on multiplication.” 
 
2. In what specific ways are you currently saying, 
“Someday…” relative to multiplication?  
 
For churches that do get to Level 3, the same addition-
capacity behaviors that got them there (for example, gifted 
staff, complex systems to support multiple services and 
locations, large mortgage debt, huge volunteer needs, 
excellent Sunday services, large budgets with large non-
discretionary commitments, etc.) hold them back from 
moving to Levels 4 and 5.   
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1. To what extent do the list of addition-capacity 
behaviors listed above hold your church back from 
multiplication?  
 
2. Are there other factors in your context not on this 
list? 
 
3. How would your church need to change or adjust to 
eliminate these barriers?  

 
4. Could any of these barriers be turned into 
accelerators? How? 

 
When building addition-growth capacity is your exclusive 
focus for years without simultaneously building 
multiplication capacity, you can’t suddenly shift capacity 
from addition to multiplication. Marriage illustrates this 
principle well. If one spouse spends 20 years focusing on 
building his/her career with no simultaneous emphasis on 
building a healthy marriage, the likelihood of suddenly 
shifting accumulated equity from the career bucket to the 
marriage bucket is low. An exclusive emphasis on one 
diminishes (or even wrecks) the other. The same is true for 
churches that spend decades building addition-growth 
capacity to the exclusion of multiplication. You become 
reliant on the addition-growth capacity in a way that 
restrains your ability to multiply. We must lead churches 
that consistently build capacity for addition and 
multiplication over a sustained amount of time. 
 
1. To create a multiplication culture, what specific 
behaviors deeply engrained in your culture will you need to 
overcome and change? 
 



Dream Big Questions 

	 31 

2. In 20 years, what specific behaviors (that you’re not 
currently practicing today) would you like to have 
embedded into your church’s DNA?  
 
3. Without feeling required to implement those behaviors 
yet, what are the three to five most important things that 
need to happen in the coming year (into your next budget 
year) to build momentum and put you on a trajectory in the 
right direction? 
 
Churches that grow by focusing exclusively on addition-
growth capacity also become captive to the seemingly 
endless series of growth barriers, always aiming toward 
conquering the “next one.” At the top of the growth hill is 
an addition vs. multiplication prize. The scorecard is out of 
balance. These churches see numerical growth as the prize, 
easily measured by their aspirations to land a spot on the 
various church “envy” lists.  
 
1. In your history, what specific attendance growth barriers 
(100, 200, 500, 1,000, 2,000, etc.) were major challenges to 
overcome? What was the most recent barrier or obstacle 
you overcame? 
 
2. What is your current (or next expected) growth barrier?  
What is limiting you from growing to the next level? 
 
3. In what specific ways do the time and financial resources 
necessary for overcoming growth barriers in your church 
compete with multiplication activities? In what ways could 
they be complementary? 
 
Multisite activities could be viewed as either an addition- 
capacity activity or a multiplication-capacity activity. 
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1. What arguments can you make for each position? What 
view does your team take? 
 
2. Adding additional church services is an addition- 
capacity activity. In what ways is multisite simply an 
extension of adding services? In what ways is it not? 
 
3. Do you believe there’s a limit to how many sites a 
church can add? What limits you? 
 
4. Some church growth experts believe we’re unlikely to 
see even the strongest church leaders add 100 or more sites 
in the United States. Most leaders, they say, will have 
difficulty adding five or more due to the organizational 
complexities that occur with each additional site.  Given 
that any Level 3 U.S. church could be involved in planting 
100 or more churches, how does your team discern the 
relative priority you place on multisite vs. church-planting 
activities? 
 
5. How might multisite be an enhancing strategy to 
accelerate a church’s planting activities?   
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Application and Exercises 
 
Exercise 1 – FREE Online Multiplication Assessment 
 
We strongly encourage you to spend 30 minutes taking the 
FREE online church multiplication assessment available at 
becomingfive.org. The assessment measures your church’s 
cultural capacity for multiplication. You’ll receive 
immediate results, including your church’s multiplication 
score (Level 1 through 5) and multiplication pattern.  
 
This tool is one of three that Exponential is developing to 
give church leaders a more holistic view of multiplication 
culture. The three assessment tools focus on your disciple-
making culture (the critical element); capacity building or 
multiplication culture; and mobilization or empowering 
culture. The current assessment available at 
becomingfive.org focuses exclusively on your capacity and 
culture for multiplication. Taking the capacity assessment 
will give you a better context for completing the 
Perspectives questions in this workbook. 
 
Enter your assessment scores below: 
 
My Multiplication                                    
Capacity Score:          Level   1        2        3        4       5 
 
 
My Multiplication  
Capacity Pattern:       ___________________________ 
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Chapter 3 

Perspective 
Where Are We Now? 

 
Introduction 

 
To get from here to there, we must first know where “here” 
is. For this chapter, you’ll want to assume the role of 
physician with your church as your patient as you check its 
vital signs to get a factual perspective of your current 
situation. We can’t stress enough how important it is to 
bravely approach this process and perform an honest, 
unbiased examination. The more accurately you identify 
your starting point, the more likely you’ll be able to plot the 
correct course. 
 
By now you’ve taken the online assessment and you have 
your church’s multiplication profile and pattern. Let’s 
continue to diagnose your church’s current culture by 
looking at how your past and present behaviors compare 
with those of Level 5 multiplying churches.   
 

Understanding the Basic Principles and Ideas 
 
Finding perspective 
 
1. All of us have methods and patterns for finding 

perspective. What are some of the different ways your 
team members gain perspective in their lives? 
 

2. In graphic drawing classes, students are often required 
to draw pictures of an object from several different 
perspectives, including the top, side and end. Why is it 
important to study something from different 
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perspectives? What happens when we do? When we 
don’t? 
 

3. Three key perspectives to consider are your past 
journey, your current reality, and your future 
aspirations. Why are all three perspectives important? 
 

4. If you wrote your church history as a story, what would 
the major chapters be about? Who would the heroes be? 

 
5. Go back to the doctor/patient analogy we talked about 

to illustrate the process of gaining perspective. A doctor 
quickly checks several vital signs, such as temperature, 
pulse rate, blood pressure, height and weight. When 
necessary, he runs additional tests. Now assume the role 
of doctor and diagnose your church’s past journey and 
present reality. Brainstorm a list of the key “vital signs” 
you’d want to look at to gain perspective for your 
diagnosis. Don’t skip this step. Be as detailed and as 
thoughtful as you can. You’ll use the list you create to 
answer questions in the next section. 
 

6. Another lens we look through to gain perspective is 
what we currently do in our strategies and activities 
versus who we seek to become. Why is it important to 
take a hard look at who we want to become at Level 5 
before we focus too much effort on what we need to do 
to get there? 
 

7. For most churches, addition-growth paradigms are 
deeply embedded in their culture. While we need some 
of the strengths we gain from doing addition activities, 
some of those activities can hinder or even mute 
multiplication. Our situation is like a yard filled with 
both strong healthy grass and weeds. We need to kill 
the weeds, and we need to replace them with healthy 



Dream Big Questions 

	 37 

grass. If we keep killing the weeds without replacing 
them with grass, they’ll just keep coming back. Using 
this analogy, why is gaining perspective vitally 
important for replacing unhealthy addition-focused 
activities with multiplication activities and values? 
 

8. Brainstorm a list of the characteristics of a strong Level 
3, addition-focused leader. Which characteristics will 
be helpful in moving your church to Level 5? Why?  
Which characteristics might become problems that 
prevent you from moving to Level 5? What additional 
characteristics not on the Level 3 list might be vitally 
important for your church in moving to Level 5 
multiplication? 

 
Characteristics of Level 5 Churches 
 
We enlisted a national team of church planting leaders to 
identify 10 characteristics present in Level 5 multiplying 
churches (chapter 3 of Dream Big, Plan Smart fully defines 
these characteristics):  
 

1. Jesus is Lord 
2. Culture / Community of Biblical Disciple 

Making 
3. New Metrics / Scorecard 
4. Empowering Systems 

o Bias to Yes 
o Sending Impulse 
o Easily Accessible 
o Minimal Ecclesiology 
o Messy / Risky 

 5.   Adaptive Systems (including Liberated   
       Financial Systems) 
 6.   Apostolic Atmosphere 
 7.   Level 5 Leadership 
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 8.   Kingdom-centric / Geocentric Focus 
 9.   Affiliation with Tribe, Family or Network 
    10.   Everyone a Missionary 
 

CAUTION 
As you read through the 10 characteristics and answer the 
following questions, avoid the temptation to skim the title 
or a few sentences and assume your church already 
embraces and practices the values. Most of these 10 
characteristics are present to some degree in all churches.  
However, there are subtle (and sometimes not so subtle) 
differences in how these characteristics play out in the life 
of a Level 5 multiplying church compared with a Level 3 
addition-focused church. Don’t allow yourself to easily say, 
“yes, we do that.” We encourage you to earnestly seek to 
understand the core of each characteristic and how these 
values differ from the values and actions of the average 
addition-focused church. Gaining perspective (making the 
correct diagnosis) requires that you look beyond the 
shallow surface to discern evidence of how these 
characteristics play out at Level 5.   
 
Take a few minutes before answering each set of questions 
to read through the corresponding descriptions of each 
characteristic from chapter 3 of the Dream Big, Plan Smart 
book. For your convenience, we’ve also included the 
descriptions in the next section of this chapter (Reflection 
and Perspective). 
 
1. Jesus is Lord 
 

• What does this truth mean to you and your team? 
 

• For this truth to play out in its fullest measure, what 
characteristics should a church hold up and value?  
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• In what ways should this truth shape and influence a 
church’s vision, strategy, priorities, and daily 
operations? How does it shape your church? 

 
• How might this truth play out differently in Level 3 

addition-focused churches compared with Level 5 
multiplication churches? 

 
• Do you depend far more on the direction of the 

Holy Spirit than your own talents and abilities? Do 
your behaviors and actions clearly reflect that 
dependence? 
 

2. Community of Biblical Disciple Making 
 

• What does this value mean to you and your team? 
 

• What would it look like for a community of biblical 
disciple making to be wildly successful in a church? 
 

• In what ways should this truth shape and influence a 
church’s vision, strategy, priorities and daily 
operations? 

 
• How might this truth play out differently in Level 3 

addition-focused churches compared with Level 5 
churches? 

 
• What would it look like to filter every decision you 

make through the lens of the question, “Will this 
help us improve our process for making disciples 
who make disciples?” 

 
3.   New Metrics / Scorecard 
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• Why are metrics and the scorecard important in 
churches? 
 

• The addition-focused metrics of a Level 3 scorecard 
largely define success in a church. What are the 
most typical metrics on this prevailing scorecard? 
 

• Which metrics would be the most difficult to stop 
tracking completely? Why? 

 
• What are your church’s top three measurements of 

success? In other words, what are the most 
important metrics (which you actually measure) that 
define your success as a church? Are they 
connected to your core purpose? Are these metrics 
primarily about sending/releasing or 
gathering/accumulating?  

 
• Imagine for a minute how a Level 5 church 

measures success. List what you think might be the 
top three to five metrics on a Level 5 church’s 
scorecard? Why? 
 

• Most Level 4 and 5 churches report that they also 
perform strongly in Level 3 metrics (even though 
they don’t place as much emphasis on them). Why 
might this be? 

 
4.   Empowering Systems 
 
Bias to Yes 
 

• How would you define a “bias to yes” (or a “bias to 
no”)? 
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• Do most churches have a bias to “yes” or a bias to 
“no”? 
 

• Why would a “bias to yes” be important for Level 5 
multiplication? 

 
• What potential consequences or risks come with a 

“bias to yes”? 
 

• What would it look like to have a “theology of 
experimentation,” that allowed you and your 
leadership to be comfortable with failure? 

 
• Take a quick look through the list of other Level 5 

characteristics. Identify others that require a “bias to 
yes.”  

 
Sending Impulse 
 

• How would you define “sending impulse?”  
 

• What is “spontaneous multiplication?” What is the 
relationship between sending impulse and 
spontaneous multiplication? 
 

• Why is a sending impulse important for Level 5 
multiplication? 

 
• In Level 4 addition-focused churches, what function 

takes the place of a sending impulse? 
 

• What would it take to experience a significant 
number of new expressions of ministries and 
churches started by Christ followers who have been 
part of your church? 
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Easily Accessible 
 

• All churches want “everyone to play and be 
involved.” What is the difference between Level 5 
churches and other churches in how they seek to 
help people “play?” 
 

• The opposite of “easily accessible” is “difficult to 
access.” What do non-Level 5 churches make 
“difficult to access?” 
 

• What would have to change in most churches to 
make them “easily accessible,” giving everyone the 
opportunity to play? 

 
A Minimal Ecclesiology 
 

• What does “minimal ecclesiology” mean? 
 

• Why does the concept make many church leaders 
uncomfortable? 
 

• Is it possible to hold firm to core tenants of your 
faith and still have a “minimal ecclesiology”? Why 
or why not? 
 

• Why do you think Jesus avoided giving us a 
proscriptive set of requirements for what church is? 
 

• Why is “minimal ecclesiology” vital to Level 5 
multiplication? 
 

• If you were planting a lean and flexible church to 
maximize its multiplication capacity, while 
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simultaneously holding true to your core elements 
of faith, what would your minimal ecclesiology 
include? 

 
Messy / Insecure / Risky 
 

• Why is a culture of multiplication messy, insecure 
and risky? 
 

• Most systems and processes are designed to control 
and stabilize things to yield desired outcomes. Our 
human nature is to migrate toward order and 
security. How comfortable is your team in 
journeying down a path of increasing messiness, 
insecurity and risk? 
 

• What holds you back from embracing risk for the 
sake of multiplication? 
 

• In the average church, what key systems and 
processes would have to change to move toward 
Level 5 multiplication? 

 
5.   Adaptive Systems and Liberated Financial Systems 
 

• What is an adaptive system? What is the opposite of 
an adaptive system? 
 

• What are the strengths and weaknesses of adaptive 
systems? 
 

• Why is an adaptive system vital to Level 5 
multiplication? 
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• In what ways is your financial system optimized for 
building Level 3 addition capacity? In what ways 
does it inhibit Level 5 multiplication capacity? 

 
6.   Apostolic Atmosphere 
 

• Do you believe the fivefold giftings of Ephesians 4 
(apostles, prophets, evangelists, shepherds and 
teachers) are essential for leading your church? 

 
• What is an apostolic atmosphere? What does it look 

like in a church? 
 

• What characteristics are often evident in the 
leadership of Level 3, 4 and 5 churches? 
 

• How does an apostolic atmosphere in a Level 5 
church differ from the leadership atmosphere of the 
average Level 3 church? 
 

• What mix of APEST (apostles, prophets, 
evangelists, shepherds, and teachers) do you have 
among your senior leadership teams (e.g. elders, 
senior staff, etc.)? NOTE: You can take a simple 
APEST test at theforgottenways.org. 
 

• What is the APEST mix of your department heads?  
How do you see a balanced mix of the APEST gifts 
within your different ministry teams? 

 
2. Level 5 Leaders 
 

• Author Jim Collins describes a Level 5 leader as a 
“paradoxical combination of deep humility and 
ferocious resolve.” Do you agree that both deep 
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humility and ferocious resolve can exist in one 
individual?  

 
• Why do you think this combination is necessary for 

Level 5 leaders? 
 

• Compare and contrast the description of a Level 5 
leader in chapters 3 and 4 with what you typically 
think of as a great leader. 

 
• Who is a good example of a Level 5 leader in 

history? Who do you know personally that models 
Level 5 leadership? 

 
• How would you rate yourself (1 to 10) as a Level 5 

leader? 
 

• Can you identify people within your church that 
exhibit the Level 5 leadership characteristics in 
chapters 3 and 4? Who are they? Are you releasing 
them for multiplication or retaining them to grow 
your church? 
 

8.   Kingdom / Geocentric Focus 
 

• What does having a Kingdom focus mean? 
 

• What does having a geocentric focus mean? 
 

• How is a church-centric focus different from a 
Kingdom-centric focus? 
 

• In practice, does your team see the community 
through the lens of your church, or the church 
through the lens of the Kingdom? What are the 
differences? What are the consequences of those 
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differences? 
 

• In practice, is your team leading a church or 
pastoring a city? What is the difference? 

 
• Can your team name three priorities in your city 

that your church has taken “ownership” of and is 
now seeing gospel saturation in these areas? 

 
• How aggressively are you partnering and 

collaborating with other churches and 
organizations? What percentage of your programs is 
internal versus external? What percentage of 
external programs are you initiating in collaboration 
with others? What percentage of your external 
activities is another organization leading with your 
church contributing or assisting? In what ways are 
you helping other local churches “win?” 

 
• Does your scorecard include metrics for 

transformation within your city? 
 

• Are you prioritizing decisions you make as a church 
based on what’s best for Kingdom growth—even if 
it’s not best for your church?  
 

9.   Relational Affiliation to a Tribe, Family or Network 
 

• Why is relational affiliation to a tribe, family of 
churches, or network important for Level 5 
multiplication? 
 

• Is your church part of a tribe, family of churches, or 
network that’s committed to the value of 
multiplication? 
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• If you were to research and seek out a relational 
affiliation, what top five to 10 values and 
characteristics would you look for?  
 

• What existing tribes, family of churches and 
networks are most compatible with your church? 

 
10.       Everyone a Missionary 
 

• What are the principles behind the concept of 
“everyone a missionary?” 
 

• How does this concept connect or relate to 
multiplication? 
 

• Is it possible to become a Level 5 multiplying 
church without this characteristic? Why or why not? 
 

• Most all churches say they want to deploy people 
on mission within their area of calling, but few do it.  
Why? 
 

• This concept requires that churches transition from 
a, “we can do it, you can help” bias to a “you can do 
it, we can we help” approach. What would have to 
change in your church to live out the principle of 
“everyone a missionary”? How would your values, 
systems, teaching, worship services, budget, and 
structure need to change to deploy an army of local 
missionaries into your city? 

 
Reflection and Perspective 

 
If you haven’t realized it by now, finding perspective is 
labor-intensive. We encourage you to take your time 
getting through this section. We have included a self-
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assessment for you and your team based on the 10 
characteristics from the previous section. In the previous 
section, we helped you understand the characteristics. Now 
in this section, you’ll assess your current culture in each of 
the 10 areas. 
 
Read through each of the following 10 characteristics 
carefully. Again, avoid the temptation to read the title or a 
few sentences and assume your church already embraces 
and practices these values. Draw on the perspective you 
gained in the previous section to now assess your church.   
 
For example, you may be tempted to read the first 
characteristic, “Jesus is Lord,” and say “Yes, we believe 
that, and what we do reflects that belief,” and then quickly 
move on to the second one. Avoid that temptation. Look 
deeper and reflect critically. In what ways are you catering 
to and even fostering cultural Christianity rather than 
creating a healthy fellowship of believers characterized by 
full and complete surrender to Jesus’ Lordship? How does 
His Lordship drive what you do and how you do it? Where 
is it notably absent? Do you approach Jesus’ command to 
“come and see,” “come follow Me,” and “come and die” 
with a balanced focus? 
 
The perspective you gain here in this section will only be as 
helpful as the depth of your probing and how critically you 
look at yourself and your church to identify your 
weaknesses. If you default to the “glass is half full” 
mindset, you’ll miss the perspectives waiting to be 
discovered and discerned. 
 
After each description, we’ve added a space for scoring 
your responses to two different questions: 1) How likely 
are you to implement this value and these practices in the 
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next three to five years (Likelihood)?; and 2) How difficult 
will they be to implement in your church (Difficulty)?  
 
Jesus is Lord: In Level 5 churches, Jesus is the Alpha and 
Omega, the beginning and the end. Only Jesus brings all 
things into perspective and gives us the motive and reason 
for doing all that we do. Our vision, mission, values and 
strategy all find their authority and context in Jesus. Level 
5 churches create cultures where surrender to Jesus’ 
Lordship is central and vital to everything else.  
 

 
 
 

 
 

 
Culture / Community of Biblical Disciple Making: 
Disciple making is key to Level 5 multiplication because 
disciple makers multiply disciples. In fact, a Level 5 
multiplying church is a disciple-making “engine,” fueled by 
the belief and reality that everyone is a biblical disciple 
maker who reproduces disciples—missionaries mobilized 
on calling (or unique gifting).  
 

In a Level 5 church, the end goal is reproducing disciples in 
community (not isolation) and in an ecosystem that 
integrates evangelism and discipleship. As we disciple 
individuals, God wholeheartedly activates their impulse to 
“go” (whether that’s planting a church, being part of a new 
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church plant, leading in a missional community, engaging 
people in their neighborhood or workplace, or becoming a 
global missionary)! A Level 5 church pursues a disciple-
making culture that says, “You can do it; we can help.”   
 
“For me, it’s not just about how many people are coming, 
but how many of our people are helping others to know 
Jesus Christ,” says Jim Putman, author of DiscipleShift, 
Exponential’s 2012 theme book. “We also ask, ‘How many 
people are in relationship with each other, disciples making 
disciple makers.’ The more disciple makers we are training 
and releasing, the deeper everything else goes.”1 

 
 

 
 
 

 
 
 
New Metrics / Scorecard: In a Level 5 multiplying church, 
the conventional definition of “success” gets turned on its 
proverbial ear. As a result, the priorities change, and 
leaders (and the church) begin to view success in a new 
light.  

 
“Whatever it is you celebrate in your culture, that’s 
what people think is the big deal,” writes Reggie 
McNeal in his watershed book, Missional Renaissance: 
Changing the Scoreboard for the Church.2  
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Level 5 churches understand that what you measure 
improves and what you celebrate gets repeated, so they are 
careful about what they measure and celebrate.   
 
Consider the potential scorecard changes below: 
 

o Instead of simply asking, “How many people 
attended church this weekend,” a Level 5 church 
prioritizes, “How many disciples are we making and 
releasing?”  

o Level 5 churches think about the budget seemingly 
counter-intuitively, focusing on the allocation of 
funds to send leaders and plant new churches.   

o Level 5 churches go beyond measuring small 
groups to measuring mobilized missions. They are 
interested in how many people are being 
apprenticed and how many apprentices are now 
leading in mission. 

o Level 5 churches measure the number of healthy 
churches they’ve multiplied—sometimes at the 
expense of growing the mother church—and then 
measure how many churches these new plants have 
produced. Everyone in the church embraces and 
embodies the new metric/scoreboard of “go.”  
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Empowering Systems:  
 
• A Bias to “Yes”: In a Level 5 church, the internal 

culture creates and affords a bias to “yes.” Again, “you 
can do it; we can help.” In other words, Level 5 
churches have a permission-giving culture that allows 
disciples to plant, grow and reproduce disciples and 
new churches in incarnational forms that may not look 
like the prevailing church form.  
 

 
 
 

 
 
 
• A Sending Impulse: Level 5 multiplying churches 

create and develop decentralized and empowering 
systems that grow and release power among the people 
of the church, empowering and equipping disciples so 
that multiplication spreads spontaneously and 
exponentially. In Level 5 churches, people don’t ask, 
“Am I called to ministry?” They inherently know they 
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are called to ministry. The only real question is, “What 
ministry has God called me to?” 
 

 
 
 

 
 
 
• Easily Accessible: Level 5 churches believe that 

everyone gets to play. They grasp that multiplication 
must be easy to implement, giving every person in the 
church the opportunity to engage. Complex content and 
processes are not easily transferrable or reproduced. 
Multiplication relies on simple, reproducible strategies 
that can be easily duplicated and adapted.  
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• A Minimal Ecclesiology: Level 5 churches wrestle 

with the question, “What is church for us?” However, 
that doesn’t mean they water down Scripture in any 
way. A minimal ecclesiology is fundamental to our 
multiplication strategies.  

 

 
 
 

 
 
 
• Messy / Insecure / Risky: A Level 5 multiplying 

church and their leaders realize that creating a culture 
of multiplication is a messy, often insecure, and high-
risk pursuit. Creating something new is always 
challenging as unexpected circumstances and people 
introduce new tensions. Level 5 churches have a 
“theology of experimentation,” including failure, that 
says, “God is at work in the midst of this mess.” 
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Adaptive systems: Adaptive systems are 1) emerging—
developing from the bottom up, creating space for new and 
unpredictable forms from the church that created them; 2) 
self-organizing—with people mutually adjusting their 
behaviors to cope with changing internal and external 
environmental demands; and 3) collaborative—ushering in 
the body of Christ and their gifts to work together to carry 
out a shared mission. In an adaptive system, church leaders 
must lead with missio Dei in mind. God’s mission drives 
the leadership, which seeks to empower and equip 
everyone in the church to engage in the common mission. 
The question is not, “Does the church have a mission?” but 
instead, “Does the mission have a church?” 
 

 
 
 

 
 
 
Liberated Financial Systems: Perhaps one of the greatest 
barriers to Level 5 multiplication is finances that keep a 
church dependent on a static system, which produces the 
funds they need to keep going. Level 5 multiplication 
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happens when a church’s financial systems allow the 
church to make the mission of God (multiplying disciples) 
their No. 1 priority vs. keeping the church financially 
viable. Liberated financial systems don’t get in the way of 
mission but instead free the church to experiment with new 
and unconventional ways of doing things (such as bi-
vocational leadership and church-operated 501C3 
businesses) to accomplish the mission. A church cannot 
move to Level 5 without addressing their financial model. 
 

 
 
 

 
 
Apostolic Atmosphere: Level 5 churches embrace the 
spectrum of APEST that Ephesians 4 gives us. In this 
chapter, Paul calls us to unity and writes about the fivefold 
giftings (apostles, prophets, evangelists, shepherds and 
teachers). Paul tells us that we need everyone using their 
individual gifting to be a complete expression of the church. 
The spectrum of the gifts brings not only unity but also 
maturity in the faith. Yet the prevailing model of the U.S. 
Church tends to champion pastors and teachers while 
pushing apostles, prophets and evangelists to the side. 
 
Level 5 churches embrace the spectrum of APEST and 
recognize that an apostolic atmosphere—focused on 
sending and releasing—is crucial to Level 5 multiplication. 
As apostolic leaders provide strategic missional perspective, 
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apostolic influence awakens the church to its true calling. 
In the words of Alan Hirsch who writes in The Forgotten 
Ways: 
 
“There is something essential and irreplaceable in the 
ministry of the apostle that is critical to the emergence of 
missional movements like that of the biblical and 
postbiblical periods and of the underground phenomenon of 
the Chinese church.”3 

 

Level 5 churches activate apostolic leaders inside the 
church instead of “exiling” apostolic leaders to leadership 
in non-profit organizations and para church ministries. For 
example, The Navigators ministry emerged out of a calling 
to evangelize and disciple people outside the church 
structures because the church was not effective at it.4  
 
A church with an apostolic atmosphere facilitates the 
expansion of the faith and the church by valuing, 
experimenting with, and establishing new incarnational 
expressions and models.  
 

 
 
 

 
 
 
Level 5 Leadership: A Level 5 church has humble, 
tenacious leaders who are continuous “learners”—
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openhanded leaders whose bias is toward “yes.” Humility 
allows these leaders to champion these new incarnational 
expressions even when the idea or initiative isn’t their own.  
 
Level 5 leaders will likely be that “paradoxical combination 
of deep humility and ferocious resolve” that Jim Collins 
describes in Good to Great. 
 
We suspect that there may be other Level 5 churches we’re 
not yet aware of because their leaders aren’t looking to be 
found. Level 5 churches don’t rely on large, highly 
publicized events that attract attention. They measure their 
impact in subtler yet ultimately more profound ways.  
 

 
 
 

 
 
 
 

 
Kingdom-centric/Geocentric: Level 5 churches take 
responsibility for the gospel saturation of a city or 
geography. They long to see a place so rich with the people 
and the Kingdom of God that every man, woman and child 
in their city has a daily encounter with Jesus in word and 
deed. That passion drives a geocentric church to work 
prayerfully, collaboratively and strategically to discover 
how their city works and its unique aspects. Focusing on 
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Kingdom multiplication forces them to think outside the 
framework of their own church to find ways to partner with 
other churches, denominations, networks, para church 
ministries, businesses, social organizations, schools, 
government, the arts and others to create a synergy that’s 
greater than the sum of their parts.  
 

A Level 5 multiplying church devotes less energy and 
fewer resources to building their kingdom (their church) 
and spends more energy and resources on seeing Jesus 
build God’s Kingdom. In his book, Kingdom Matrix, Jeff 
Christopherson, vice president of the North American 
Mission Board’s SEND Network, identifies characteristics 
of a Kingdom-centric church. 
 
“The Kingdom-centric church holds as its highest value as 
the redemptive mission of God and understands the 
difference between tools (worship services, buildings, staff) 
and purpose (becoming a rescuing and restoring 
community),” Christopherson writes. “Just because a 
church claims to be a community of Christ does not 
automatically mean that it is advancing the cause of Christ. 
The Kingdom of God advances only through the counter-
cultural faith steps of allegiance to the King.”4  
 
A Kingdom-centric church recognizes that a movement of 
expanding God’s Kingdom lies in the heart of every Christ 
follower and calls each person to see themselves as a 
movement maker and Kingdom builder. Geocentric 
churches dedicate themselves to having Kingdom life touch 
society and cultural domains by making and multiplying 
disciples that tend to focus on transforming their city and 
the world.  
 
Mission OC Executive Catalyst Chris Lagerlof comments 
that a geography-centric church leader first asks,  “How’s 
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my city doing?” and then, “How’s our church doing?” Geo-
centric churches works prayerfully, collaboratively and 
strategically to discover how their city works and its unique 
aspects.  
 
“Sometimes, we get so fixed on the numbers and 
percentages that we actually miss the whole geography 
surrounding us,” Lagerlof says. “Our focus becomes more 
about how many kids live in the community as opposed to 
how we can impact the schools they go.” 
 
 

 
 
 

 
 
 
 
Relational Affiliation to a Tribe, Family or Network: 
Leaders of Level 5 multiplying churches and networks 
understand the importance of community and belonging. 
The relational connections in Level 5 movements will come 
as much (or more) from a sense of “tribe” and “family” as 
they do from shared resources. From a sense of shared 
value and mission, affiliations will be voluntary, enabling 
the church to be as small as necessary to reach every nook 
and cranny while at the same time large enough to make a 
huge collective impact. 
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Everyone a Missionary: In a sense, this characteristic isn’t 
separate from the nine others above. You can see it woven 
throughout nearly all of them. But this value is worth its 
own category because it is foundational to a Level 5 church. 
If there is to be a movement of God in the West, He will do 
it—one way or the other—with everyday Christ followers. 
 
Dr. Charles Spurgeon is generally credited with the familiar 
quote: “Every Christian is either a missionary or an 
imposter.” Yet much of what we do in the prevailing model 
of the church works against empowering the priesthood of 
all believers (1 Peter 2:4-10). Too often, we water down 
what if means to be a Christ follower. We remove the 
adventure and the risk, giving people a weak, emaciated 
view of a relationship with God that only demands 
attendance on three out of four Sundays, 2 percent of our 
income, and a mission project once or twice a year. 
 
If someone could do only one thing to defeat the Church, it 
would be to continue to dumb down what it means to be a 
disciple of Jesus. A Level 5 church does not seek to demote 
the clergy but rather to promote the laity. Imagine what 
would happen if just 10 percent of the people that attend 
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weekend services truly embraced the fact that they’re a 
full-time missionary/pastor. 
 
Level 5 churches know how to develop systems and 
processes to help people become aware of their primary 
calling and identify their secondary calling. Believers in 
Level 5 churches understand who they are called to be, 
what they are called to do, and where they are called to go. 
 

 
 
 

 
 
 

Application and Exercises 
 

The following exercises are designed to use with your 
entire team. For each exercise, tape large Post-it sheets (or 
the equivalent) to the wall. 
 
Exercise 1 – Our Growth Timeline 
 
1. Draw a graph and label the horizontal axis “Years” to 
represent your church’s history. For example, if you 
planted your church in 2006, you’d start there followed by 
2007, 2008, etc. 
 
2. Label the vertical axis “Church Growth.” Most churches 
have seasons of positive growth, negative growth, and 
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times of plateau. Plot your church’s growth history. The top 
half of the vertical scale will represent positive growth 
while the bottom half will indicate negative growth. Don’t 
worry about being precise. Simply get the approximate 
shape of the curve throughout your history to show the 
various seasons. 
 
3. Now add and label significant activities from the life of 
your church that represent building addition capacity and 
building multiplication capacity. If your church is over 10 
years old, just include the past five to 10 years. Examples 
include but are not limited to: 
 
• Adding staff 
• Cutting staff 
• Sending or releasing staff to plant churches 
• Adding worship services 
• Adding major ministries 
• Adding mortgage debt and capital campaigns 
• Church plants 
• Adding multisite campuses  
• Structural reorganizations 
• Internship and residency graduates 
• Missionaries supported 
• Major marketing campaigns 
• Major outreach campaigns 
• Community impact initiatives 
• Collaborative partnerships 
 
4. Discuss what this history timeline tells you about your 
focus on building addition and multiplication capacity. 
What are your strengths? Your weaknesses? 
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Exercise 2 – Our Scorecard 
 
1. In this exercise, you’ll create a chart illustrating your 
church’s dashboard. First, list the key metrics you monitor 
as a church. Label each metric and give each one an A 
through F rating (A great, F terrible) to show how your 
church is currently doing with each metric. Also, include an 
arrow showing the current trend (up, down, sideways) for 
each metric. 
 
2. Discuss as a team why you track each of these metrics.  
Discuss what each metric has the potential to tell you, as 
well as what each one is unable to tell you (i.e., its 
weaknesses). Now add these strengths and weaknesses to 
your chart. 
 
3. Brainstorm a list of top metrics for measuring the three 
dimensions of multiplication we talked about in chapter 2 
(disciple making, capacity building, and mobilization), 
including metrics for both ends of each dimension: 
 

• Living deployed 
• Multiplying disciples 
• Multiplication capacity 
• Living in common 
• Adding disciples 
• Addition capacity 

 
Exercise 3 – Three Dimensions of Multiplication 
 
1.  Draw the three dimensions of multiplication and label 
the six end points: 
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2. Grade your church in how well you’re performing in 
each of the six dimensions (A-F). Add the grades to your 
chart.  

3. Identify your biggest strengths and biggest weaknesses 
in each of the six elements. Add those to your chart. 

4. Identify at least one thing in each of the six areas that 
needs to change. What specific actions could you take to 
help improve performance in more than one of the six 
areas? 

5. Discuss the barriers and obstacles to implementing these 
changes. 
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Exercise 4 - Three Helpful Lists 
 
Use three large Post-it sheets for this exercise. Label one 
sheet “Right,” one sheet “Wrong,” and one sheet 
“Confused.” Now brainstorm bullet points for each of the 
three pages, using the three questions below: 
 

• Right: What do we know to be “right” about our 
culture in terms of multiplication? What strengths 
can we enhance and build upon to create a culture 
of multiplication? 
 

• Wrong: What do we know to be “wrong” about our 
culture in terms of multiplication? What weaknesses 
or problems do we need to fix or solve to create a 
culture of multiplication? (You likely already know 
most of the issues that should go on this list, as well 
as a good idea of how to fix them. However, that 
doesn’t mean any of this is easy.) 

 
• Confused: What are the things we’re “confused” or 

uncertain about that might be inhibiting a culture of 
multiplication? (For items on this list, you suspect 
something may be a problem or weakness, but 
you’re uncertain, or you’re uncertain about how to 
solve it.) 
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Chapter 4  
Paradigm 

What Must Change? 
 

Introduction 
 
We all have lenses—values and beliefs through which we 
see the world. Just like wearing a pair of glasses, these 
lenses shape what we see. Paradigms function much like 
lenses. They shape how we see the world. Let’s look at 
some paradigm shifts we need to pursue to move toward 
Level 5. Avoid the temptation to gloss over these. Instead, 
diligently work through each one until the paradigm shift 
emerges. 
 

Understanding the Basic Principles and Ideas 
 
Paradigm shifting 
 
1. What is a “paradigm?” What are the potential strengths 
and weaknesses of any paradigm we embrace? 
 
2. Consider the characteristics of a successful, Level 3 
addition-focused church. As a team, make a list of the 
prevailing paradigms that shape and drive the Level 3 
approach. Rank the list from most to least significant 
influence on the current Level 3 paradigm of success. 
 
3. A paradigm typically includes the underlying patterns 
and values that shape how we think, how we see the world, 
and how those thought patterns shape what we do. How do 
the following factors shape a typical Level 3 church’s 
paradigm? 
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• Target demographic 
• Sunday worship services 
• Full-time versus bi-vocational Staff 
• Facilities and mortgage debt 
• Attendance 
• Tithes and offerings 
• Budget and budgeting process 
• Small groups 
• Marketing and communications 
• Outreach events 
• Programs and felt needs ministries 
• Governance structures and policy, including 

role of elders, deacons, and senior staff 
• Legacy beyond the current or founding 

senior pastor 
 
4. Which factors are vital to moving a church from Level 1 
and 2 to Level 3? Which ones are most likely to become 
barriers or obstacles to moving to Level 5? 
 
5. How do we change paradigms? What must happen to 
successfully change a paradigm? 
 
6. Many foundations and wealthy philanthropists use 
what’s called a “sunset clause.” This approach ensures that 
a foundation does not become inwardly focused and spend 
its best resources perpetuating its existence. Often, these 
sunset clauses require that all of foundation’s assets be 
spent, and the foundation shut down within a designated 
period after the founder’s death.  
 
If a church implemented a 30-year sunset clause, how 
might that affect its current operations? If every year a 
church had one less year to accomplish its mission and got 
together to celebrate what had happened in the previous 
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year, how would that shape the church’s urgency and focus 
on a united mission? How would a 30-year countdown 
clock (29…28…27…) impact a church’s approach to the 
above list of factors in question 3? How would their 
scorecard change? 
 
7. Another word for paradigm is “operating system” or 
“wineskin.” You can’t run Apple software on a Microsoft 
operating system. They are incompatible. Jesus reminded 
us of the consequences of pouring new wine into old 
wineskins. The Level 3 and Level 5 operating systems are 
not compatible. To move to Level 5 (new wine), we must 
have a new operating system (new wineskins). To 
implement a new Level 5 operating system and paradigm, 
what are the difficult issues we need to address? 
 
Five Key Shifts in Paradigm 
 
A shift in the hero story for the primary leader…from 
being the hero to becoming the mentor who creates heroes 
that become mentors. 
 
Becoming a Level 5 church starts with the pursuit of 
becoming a Level 5 leader. Every true shift in a church or 
organization begins with a personal or heart change in the 
primary leader. Story after story tells us that those leaders 
who want to see change organizationally--but don’t take the 
time to make the necessary personal shifts--will rarely 
experience the results they desire. Marked by a sense of 
holy and humble tenacity, the Level 5 leader shifts from 
simply being the hero of the church and instead uses his/her 
power and influence in a mentoring role to help others 
become the heroes and future mentors the church will need. 
 



Dream Big Questions 

	 70 

1. What are the benefits and consequences of full-time paid 
staff being the “heroes” rather than “hero makers?” How 
does this impact a church’s ability to move to Level 5? 
 
2. Why is this shift much easier said than done? 
 
3. What does it look like for primary leaders to shift from 
being the heroes to becoming the “hero makers?” To 
implement this hero shift, what specific things must change 
in how a Level 3 church operates? 
 
4. This shift starts in the heart of the leader. Why is this 
internal shift important, and what does it look like 
practically?  
 
5. If a church’s strategy for the coming year exclusively 
focused on this hero shift (and no other major initiatives), 
what actions would be important? 
 
A shift in expectation for every believer…from being 
consumers or converts to becoming disciples who make 
disciples who make disciples to the fourth generation. 
 
Discipleship is the core of healthy Kingdom multiplication. 
To shift from being a community of consumers coming 
each week to gain their spiritual fix, the Level 5 church 
trains their people in the character and competency of Jesus, 
empowering and equipping them to make disciples who 
make disciples to the fourth generation. This means that 
Level 5 churches start asking future questions: How many 
fourth-generation disciples does our church have? Have we 
seen that number increase from last year to this year? Is 
what we’re doing now going to get us to the fourth 
generation? 
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1. What aspects of the Level 3 paradigm contribute to us 
producing cultural Christians rather than biblical disciples? 
 
2. This shift focuses on disciples who make disciples who 
make disciples to the fourth generation. Why is it important 
that our disciple making expands to the fourth generation? 
 
3. If a church’s only measure of success were producing 
biblical disciples who make disciples to the fourth 
generation, what would have to change in the prevailing 
Level 3 paradigm? 
 
A shift in opportunity for every disciple…from being a 
volunteer in a church to becoming a missionary to a 
mission field waiting to be declared. 
 
This is one of the most important shifts. Level 5 churches 
take the priesthood of believers seriously. To become 
disciples who make disciples to the fourth generation, 
people must start thinking of themselves differently—as 
potential pastors or missionaries with a church waiting to 
be birthed among the people in their lives.  
 
1. “From volunteer to missionary.” What excites you about 
this shift? What scares or intimidates you?  
 
2. How would your team articulate this shift? 
 
3. How big and difficult is this shift for most churches?  
Why? 
 
4. Why is this shift vital to Level 5 multiplication? 
 
5. In the current Level 3 accumulation paradigm, what 
internal factors make it difficult to mobilize people within 
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their unique calling and into their unique local mission field 
outside the walls of the church? 
 
A shift in operation for the system…from the bias of “no” 
to the bias of “yes.” 
 
Becoming a Level 5 church means shifting the systems of 
the church; being open to redefining what a church actually 
is; and then helping people learn to live with the sense of 
permission that’s already inside of them. Uncovering this 
inherent permission allows us to step into everything God 
has called us to be and do. 
  
When we shift the operation system, we redesign our 
systems to move from, “We can do it; you can help,” to 
what should now be a familiar concept: “You can do it; we 
can help.” We develop adaptive and empowering systems 
that change and shift quickly to move from high command 
and control at the center, to creating a culture at the edges 
that quickly and easily says “yes.” By clearly defining our 
core mission (making disciples), we can decentralize, 
allowing our church to adapt and multiply into new 
contexts without spending unnecessary time on 
bureaucratic decision-making. 
 
1. Why do most churches have a “bias to no?” 
 
2. What are the potential benefits of a “bias to yes?”  What 
the potential consequences or negative impact? 
 
3. In what ways is this paradigm shift linked to the other 
four shifts? 
 
4. Why is this shift important to multiplication? 
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5. What are the greatest challenges in implementing this 
shift? 
 
A shift in the scorecard…from counting the number of 
people in any one church to the percentage of a population 
changed. From accumulation to transformation. 
 
Level 5 churches measure success differently than other 
churches. Instead of just counting the number of people 
who come to church, Level 5 churches are more concerned 
with the growth of the Kingdom among their surrounding 
neighborhoods and networks. In light of a collaborative 
Kingdom mindset, this means creating change within a 
population distinctive that’s larger than what any one 
church could do on its own. This shift requires us to create 
networks or families of churches that work together to see 
the “win.”  
 
1. Express in your own words what this scorecard shift 
means. 
 
2. What makes this shift difficult for any church? For your 
church? 
 
3. Share some examples of how this new scorecard might 
be expressed in your church’s unique context (such as use 
real-life examples of transformation). 
 
4. To develop a transformation-based scorecard, what three 
to five decisions should a church make first?  
 

Reflection and Perspective 
 
1. Which of these five shifts will be easiest for your 
church? Why? 
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2. Which of the five shifts will be most difficult? Why? 
 
3. Most of the shifts are interrelated. Discuss how they 
work together in your context? In prioritizing the shifts, are 
there any that by tackling them first will help you make 
more efficient and effective progress on the others? 
 
4. What are your church’s biggest barriers and obstacles to 
change? 
 
5. Moving to Level 4 is a programmatic shift that any Level 3 
church can make without significant risk. This shift is about 
values, priorities and strategy. The move to Level 5, however, 
requires major changes in a church’s operating system. We’re 
talking about a new paradigm and new wineskin. For most 
churches, this Level 5 shift is far more traumatic. Some 
churches may choose to focus on getting to Level 4 and then 
help equip new churches for Level 5 (new churches must put 
an operating system in place anyway). Before moving forward 
with any path, we must always weigh the costs. Given your 
current context, is Level 4 or Level 5 the best target for future 
change? Why? 
 

Application and Exercises 
 
Exercise 1 – Shift 
 
Use two large Post-it sheets for each of the five shifts.   
 
1. Label the first page, “Shift in Hero Story” and “Old 
Paradigm.” Label the second page, “Shift in Hero Story” 
and “New Paradigm.” 
 
2. Use the first sheet to brainstorm a list of characteristics 
that describe your church’s current paradigm with paid staff 
as the “heroes.” 
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3. Use the second sheet to brainstorm what it would look 
like for your staff to become “hero makers” as their 
primary role. 
 
4. Repeat steps 1-3 for the other four shifts. 
 
5. Review your completed pages and discuss as a team the 
benefits of implementing these shifts. Use another large 
Post-it sheet to list those benefits.  
 
6. Now, discuss as a team what the journey to 
implementing these shifts would actually look like. Use 
another large page to describe that journey. 
 
7. Finally, review all of your completed pages and on 
another large page, make a list of the biggest challenges 
you might face.  
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Chapter 5  
Pursuit 

Where Do We Want to Go?  
 

Introduction 
 
Who does God want us to become as a church, and where 
does He want us to go? Those questions are best answered 
when we put to death our personal agendas and preferences. 
Read Ephesians 3:20. As we’re obedient to identify, equip, 
empower and send disciples, we begin to experience the 
“infinitely beyond” that Paul talks about. 
 
We encourage you to dream big! You’ll know when that’s 
happening because dreaming big will change your 
questions, your prayers, others in your path, you personally 
and your church. Don’t let God’s dream for you and your 
church get buried under the weight of the tensions of 
multiplication. 
 

Understanding the Basic Principles and Ideas 
 
1. Dissect the word “pursuit.” What does it mean? What are 
the core elements of a “pursuit?” 
 
2. Every church is pursuing something. What are the most 
common things churches pursue? 
 
3. Growth barriers are obstacles blocking the pursuit.  
Where does “conquering the next growth barrier” take the 
Level 3 church? 
 
4. If the Church’s mission is disciple making (“go and 
make disciples”), what is Jesus’ vision for the Church? 
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5. How does this vision relate to healthy church 
multiplication? 
 
6. In Dream Big, Plan Smart, we note that vision is about 
who we want to become, what we want to do, and where 
we want to go. Do you agree or disagree? Why? 
 
7. What does it mean when we say a multiplication vision 
breeds an apostolic environment? 
 
8. What does it mean when we say a multiplication vision 
activates your church’s “sending impulse?” 
 
9. Big dreams often get buried under the tensions of 
multiplication. What do you think this means? What 
inevitable tensions will slow us down? 
 
10. Big dreams often get replaced with lesser visions. Have 
you seen this truth lived out? What should we do to keep 
this from happening? 
 
11. Author and pastor Rick Warren says a vision is only 
dynamic when it’s specific. You need a specific and 
actionable vision. Why is a specific and actionable vision 
especially important to multiplication? 
 

Reflection and Perspective 
 
1. What is your current vision for your church? How big is 
your dream? What are the three to five core elements of 
your vision? 
 
2. How did this vision start? 
 
3. Are your senior leaders and staff aligned with the vision? 
To what degree? 
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4. What evidence do you have that this vision is leading to 
action and progress in the right direction? What specific 
progress have you made in the past year? As Ephesians 4 
describes, are you becoming more united as a faith 
community with each passing year? Are you reaching 
increasing levels of maturity and fullness in Jesus? 
 
5. What action(s) does your vision naturally invoke, prompt, 
or inspire in your average church member? For your dream 
to be wildly successful, what does the average church 
member have to do? What part do they play? 
 
6. Play out your current vision path and direction for five, 
10 or even 20 years. What is your church on track to 
accomplish in that timeframe, and who is it on track to 
become? 
 
7. If your church closed its doors and ceased to exist today, 
what would be its primary legacy? What would your 
church be remembered for?  
 
8. In what ways does your vision require and celebrate 
accumulation rather than release? Making cultural 
Christians rather than biblical disciples? Mobilizing 
volunteers rather than missionaries? 
 
9. How strongly is your vision rooted in planting churches 
that plant churches? 
 
10. Could you envision your church starting more than 100 
churches in the next 20 years? Why or why not? 
 
11. Chapter 5 notes that pursuing vision requires a fine 
balance between the planning of human hands, the desire to 
join God in what He’s doing (and wants to do), and the 
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willingness to simply be faithful regardless of how clear (or 
confused) the plan is. How does your team typically move 
forward with new plans? Are you strong with strategy and 
planning? Do you prefer to move forward purely in faith 
with very few of the details worked out? To move forward 
with a multiplication vision, what type of process/approach 
fits the natural rhythm of your team? 
 

How Dreaming Big Changes You 
 
1. Big dreams change our questions. What does this mean?  
How have you seen this to be true in your church and in 
your life? 
 
2. What difficult questions could your team ask you that 
might lead you toward a scorecard and vision for 
multiplication? 
 
3. Big dreams change our prayers. Describe a time in your 
church or life when you saw this truth play out?  
 
4. How would a vision to start 100-plus churches in the 
next 20 years change your prayers? 
 
5. Big dreams change the people around us. Why is this 
truth especially important as we pursue a vision for 
multiplication? In what ways would a huge dream for 
multiplication change the people around you?  
 
6. Big dreams change us personally. Why is this important 
to multiplication? In what ways would a huge dream for 
multiplication change you? 
 
7. Big dreams change our church. How have you seen this 
to be true in your church? In what ways would a huge 
dream for multiplication change your church? 
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Application and Exercises 

 
Exercise 1 – Future Multiplication Aspirations 
 
The free online church multiplication assessment tool 
(becomingfive.org) includes a “future lens” that provides 
you with an aspirational look into the future by measuring 
the level of multiplication you desire. You can look three to 
five years into the future and address the likelihood of each 
statement becoming true for you and your church.   
 
These 20 future-focused questions are powerful, revealing 
not just your commitment to multiplication, but also the 
realities and barriers that stand in your way. We believe so 
strongly in assessment as a tool for shaping vision that we 
reproduced these aspirational questions below. Spend time 
now going through each question. Ask each member of 
your team to work through the questions independently and 
then spend time together processing what the future might 
look like for your church.   
 
On a five-point scale, indicate the likelihood you will 
implement the characteristic in the next three to five years. 
Also, on a five-point scale, indicate the difficulty involved 
in implementing this value or commitment.   
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Aspiration 1 
We will visibly and regularly cast vision for our members 
to go and be part of teams that are planting autonomous 
churches and exploring new expressions of church. 
 
 

 
 
 

 
 

 
Aspiration 2 
We will participate with other churches in a church-
planting network or affiliation (or denominational 
initiative) that is pursuing increased multiplication. 
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Aspiration 3 
We will embrace and value planting autonomous churches 
with at least the same importance and urgency as we do 
local church growth. 
 
 

 
 
 

 
 

 
Aspiration 4 
We will use “planting autonomous churches and new 
expressions of church” as a lens for making decisions that 
impact our church’s future (for example, decisions 
affecting staffing, facilities, budget, programs, etc.). 
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Aspiration 5 
We will participate in at least one autonomous church plant 
each year. 
 
 

 
 
 

 
 

 
Aspiration 6 
We will seek to make church planting and multiplication 
part of our core DNA and values. 
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Aspiration 7 
We will measure and include “planting autonomous 
churches” in our primary performance scorecard (along 
with attendance, giving, etc.). 
 
 

 
 
 

 
 

 
Aspiration 8 
We will be involved in planting autonomous churches in 
ways beyond financial giving.  
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Aspiration 9 
We will seek to be directly involved in things like 
recruiting, assessing, training, and coaching church 
planters; providing support services; connecting and 
affiliating with other churches that are committed to church 
multiplication; and staying connected with the latest 
church-planting trends and approaches, etc. 
 

 
 
 

 
 

Aspiration 10 
We will see each member as a potential church planter (or 
church-planting team member) and seek to encourage 
specific people to get involved in both planting autonomous 
churches and finding new expressions of church.  
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Aspiration 11 
We will have a specific strategy and plan for increasing our 
church-planting activity and will hold ourselves 
accountable to that plan. 
 
 

 
 
 

 
 

 
Aspiration 12 
We will be more aggressive in planting autonomous 
churches than we are in starting new campuses/multisites. 
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Aspiration 13 
We will plant churches before assuming additional debt for 
land and buildings, even if we don’t yet have a permanent 
facility. 
 

 
 
 

 
 

 
Aspiration 14 
We will seek to be as aggressive in sending leaders to start 
new churches as we are in accumulating our own staff 
members. We will commit to encourage and release our 
best leaders to go and be part of autonomous church plants. 
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Aspiration 15 
We will initiate a church-planting intern/resident program 
for training and preparing leaders to plant autonomous 
churches and seek new expressions of church. 
 

 
 
 

 
 

 
Aspiration 16 
We will seek to continuously have church-planting 
interns/residents in training and will equip and send them to 
launch new autonomous churches and new expressions of 
church. 
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Aspiration 17 
We will prioritize funding of planting new autonomous 
churches above taking on our own mortgage debt. 
 
 

 
 
 

 
 

 
Aspiration 18 
We will invest at least 10 percent of the first fruits of our 
budget into planting autonomous churches each year. 
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Aspiration 19 
We will invest at least 10 percent of the first fruits of any 
capital fundraising campaigns into planting autonomous 
churches. 
 

 
 
 

 
 

 
Aspiration 20 
We will implement simple strategies and a strong sending 
culture characterized by spontaneous multiplication from 
within the church (i.e., lay leaders mobilized into 
multiplication without reliance on church staff or 
programs). 
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Aspiration 21 
We will publically and regularly encourage our members to 
give sacrificially beyond their church tithe to support 
specific church plants. 
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Chapter 6 
Pathways 

What Can We Expect? 
 

Introduction 
 
Armed with an honest assessment of your starting point and 
a better understanding of your destination, you’ll find that 
one or more pathways will emerge. Pathways connect us 
from the reality of today to God’s vision for our future. 
 
If you’re aspiring to anything less than Level 4 
reproduction or Level 5 multiplication, we invite you to 
look closely at the characteristics of Level 4 and 5 churches 
and go back through the earlier chapters of Dream Big, 
Plan Smart and ask God if He wants to change anything 
about your vision. If your destination is Level 4, 4+ or 5, 
let’s press on. 
 

Understanding the Basic Principles and Ideas 
 
General 
 
You should have completed the free online Becoming Five 
assessment. The assessment gives you a score (Level 1-5) 
and a multiplication pattern representing your past, present 
and future. A pattern simply gives you a snapshot of where 
your church has been, where you are, and where you’d like 
to go. For example, if your pattern is 2-3-4, you were a 
Level 2 church in the past, a Level 3 church today, and you 
aspire to be a Level 4 church in the future. The “3-4” 
numbers (your current level of multiplication and your 
future aspiration for multiplication) indicate your pathway. 
We’d say your pathway is from “3 to 4.” 
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If you’re a new church, the assessment gives you a score 
(1-5) reflecting your aspirational level of multiplication. 
Because you’re new, you don’t have history to establish a 
pattern. You’ll score something like “0-0-5.” This means 
you’re a new church, and you aspire to become Level 5. 
Your pathway is “New to 5.”  
 
Write your numerical pattern and descriptive pathway 
below (for example, “3 to 4,” or “New to 5,” etc.). If 
you’ve not yet taken the free assessment at 
becomingfive.org, we strongly encourage you to stop now 
and complete it before you continue. It takes less than 30 
minutes to finish, and results are available immediately. 
 
Our Primary Level (e.g., 1, 2, 3, 4, or 5): 
 
Our Numerical Pattern (e.g., 2-3-4):   
 
Our Descriptive Pathway (e.g., “3 to 4”):   
 
Churches aspiring to Levels 1, 2 or 3 are either stuck or 
happy with their current vision. To move toward 
multiplication (Levels 4 or 5), these churches must first 
undergo a transformation in their vision to establish a 
sincere desire for multiplication. If that kind of 
revolutionary shift happens, the multiplication pattern will 
change to reflect one of the other core or derivative 
pathways listed below. If not, they will remain stuck at 
their current levels. 
 
Core Pathways 
 

• Level 3 to 4 
• Level 4 to 4+ 
• New to 4 
• New to 5 
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• Level 1 or 2 to 4 
 
Derivative Pathways 
 

• Levels 1, 2, 3, or 4 to 5 
 
1. Why is it important to understand core pathways before 
starting the planning process? 
 
2. In chapter 6, we make a distinction between core 
pathways and derivative pathways. What is the difference? 
Why is that distinction important?   
 
3. Do you agree with our concern that for most existing 
churches, moving to Level 4 will be more realistic than 
moving to Level 5? 
 
4. Why is it easier for a new church to move to Level 5 
than for an existing church? 
 
5. Level 4 / 4+ churches represent the top 5 percent of 
reproducing churches in the United States. What are the 
primary distinctives of these churches compared with Level 
3 churches? 
 
6. How do Level 4 churches (and their leaders) differ from 
Level 4+ churches? 
 
7. Why is the 4 to 4+ pathway (which could eventually help 
us discover a 4 to 5 pathway) so important? Why are these 
churches so vital to championing the “New to 5” pathway?  
 
8. What is your church’s core pathway? (Even if the 
assessment put you in a derivative pathway, you pursue 
each derivative pathway through one or more of the core 
pathways.) 
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Exercises and Activities 
 
Exercise 1 - Understanding Your Current and Aspirational 
Levels 
 
The following questions refer to Appendix A of our free 
eBook Becoming a Level 5 Multiplying Church. The 
appendix includes detailed descriptions of each of the five 
levels of multiplication. You’ll need Appendix A for the 
following questions. Download it here at 
exponential.org/resource-ebooks/becomingfive/. 
 
1. As a team, review the description of your church’s 
current level of multiplication in Appendix A (the level 
identified in the free online assessment you recorded earlier 
in this chapter).   
 
2. Using large Post-it sheets, make a detailed list of all of 
the characteristics that accurately describe your current 
culture and context.   
 
3. As a team, review the description of your aspirational 
level of multiplication in Appendix A (the level you’re 
wanting to move toward in your core pathway). If your 
core pathway were “3 to 4,” then the level you’re aspiring 
to would be Level 4. 
 
4. Using large Post-it sheets, make a detailed list of all of 
the characteristics from Appendix A that your church 
aspires to move toward. 
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Exercise 2 – Understanding What to Expect in the Journey 
 
1. As a team, review and discuss the differences between 
your current level of multiplication and your aspirational 
level (using the sheets from Exercise 1). 
 
2. Using large Post-it sheets, make a list of the key 
challenges and obstacles that you’re likely to face as you 
journey from your current level to your aspired level of 
multiplication. 
 
3.  Now make a list of the key strengths from your current 
level of multiplication that you can leverage or build on 
when moving to your aspired level of multiplication. Be 
specific. 
 
4. Using the challenges and obstacles you identified above, 
(and considering your church’s history), what specific 
considerations will be vital in your unique context when 
developing a new strategy and plan? 
 
5. Chapter 6 of Dream Big, Plan Smart includes a 
description of each of the core pathways. Review the 
description of your core pathway with your entire team.  
Does this description add, delete or modify anything you 
identified in steps 1-3 above?  
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Chapter 7 
 Planning 

How Will We Get There? 
 

Introduction 
 
Planning and hard work are the predecessors of a fulfilled 
vision. That’s because planning has very positive practical 
implications for you and your church. Among other things, 
planning keeps the vision at the forefront. It aligns 
priorities, unifies people and focuses resources strategically 
as you move toward your God-directed destination. 
 
Begin and bathe the process of planning in prayer as you 
endeavor to answer:  

• What are we ultimately supposed to be doing? 
• Why do we do it?  
• How do we do it?  
• When are we successful? 
• Where is God taking us? 

 
Understanding the Basic Principles and Ideas 

 
In Dream Big, Plan Smart, we identify the following 
benefits of planning: 
 

• Planning nourishes your soul. 
• Planning changes your scorecard. 
• Planning help you focus your resources strategically. 
• Planning establishes direction and specific priorities. 
• Planning aligns activities with priorities. 
• Planning gets everyone on the same page. 
• Planning simplifies decision-making. 
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• Planning equips you to communicate the strategy 
and lessens frustrations. 

• Planning helps you track progress and maintain 
accountability. 

• Planning uncovers potential problems and helps you 
avoid others. 

• Planning extends flexibility. 
• Planning tightens team execution, collaboratively. 

 
1. Identify and discuss at least one example where you’ve 
experienced each of these benefits in your life or ministry. 
 
2. Which of these benefits most energize your team? Which 
ones intimidate them? 
 
3. Would you consider strategic planning a strength or 
weakness of your church? Why or why not? 
 
9. Identify the most recent major initiative or change 

you’ve implemented. Dissect how you planned and 
managed the change/initiative. What were the strengths 
in your approach? What were the weaknesses? 

 
Reflection and Perspective 

 
Most significant transitions require a commitment of time, 
talent, and treasure. The move to Level 4 or 5 
multiplication is no different. These next few questions are 
among the toughest you will face. Be honest and realistic as 
you assess your level of commitment to a new wineskin: 
 
1. Are you willing to commit at least 10 percent of your 
budget to Level 4 and 5 activities? Even if you must cut 
other things or step out on faith before you know where the 
resources will come from? 
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2. Churches teach their members the principle of “first 
fruits” and tithing. They call people to action. Is your team 
ready to have your church treat Level 4 and 5 
multiplication as the “first fruits” of your spending? There 
may be no more pure form of “first fruits” than giving to 
activities beyond the building of the local church. Are you 
willing to practice corporately what you call your members 
to do with their personal finances? 
 
3. Are you willing to tithe from funds that your church 
receives in special gifts (such as capital stewardship 
campaigns) to advance Level 4 and 5 multiplication 
activities? 
 
4. Is your senior pastor 100 percent sold out to a journey to 
Level 4 and 5 multiplication regardless of the financial, 
operational, and personal impact? Is your staff team? Your 
elders? 
 
5. Are you able to assign a key leader to oversee and own 
the transition? Will this be a primary responsibility for 
him/her with adequate time committed? 
 
6. Everything has an opportunity cost. Are you willing to 
cut or stop doing other activities and programs that take 
staff time and budget to shift resources to Level 4 and 5 
activities? 
 
7. Are you willing to not only allow your best staff to go 
and plant churches, but also encourage and bless them to 
go? Are you willing to create a leadership pipeline that 
celebrates sending staff and members to plant churches? 
 
8. Are you willing to make church planting a higher 
priority than multisite initiatives? 
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10. Are you willing to make church multiplication a higher 
priority than building/expanding permanent facilities? 
If you’ve not yet taken on mortgage debt, are you 
willing to plant your first church before building your 
first building? 

 
Exercises and Activities 

 
You might be growing impatient with (and may be possibly 
overwhelmed) by so many questions and so much perspective.  
Our guess is you’re probably saying, “Let’s get started already 
and move forward to action!” Congratulations on taking the 
time to first get perspective. The time you’ve spent reading and 
working through these questions will make your planning more 
fruitful. 
 
We’ve dedicated an entire workbook to the details of the 
vision, strategy and planning process. Will Mancini, co-
author of Dream Big, Plan Smart, has created a resource to 
help you take the perspective you’ve gained from this 
workbook and turn it into a vision and strategy for 
multiplication. Will’s new Dream Big Pathways workbook 
is available for free download via exponential.org/resource-
ebooks/. We strongly encourage you to take your team 
through that resource after you finish this workbook.  
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Chapter 8 
Penitence 

Are We Ready? 
 

Introduction 
 
“The pursuit of God will embrace the labor of bringing our 
total personality into conformity to His.”  

~A.W. Tozer (Pursuit of God) 
 
In the life of a Christ follower, repentance isn’t meant to be 
“one-and-done.” A dynamic relationship with God 
demands repentance as we grow in our awareness, 
understanding and belief in who God says He is.  
 
We don’t take the move to multiplication lightly. We are 
keenly aware that moving to Levels 4 and 5 most often will 
require a “death” of some kind. We invite you to embrace 
this process as a bridge from the understandings of the past 
to the new identity of the future. 
 
Chapter 8 in Dream Big, Plan Smart provided a short guide 
for confession and repentance, adapting the 12 steps from 
the national Christian ministry Celebrate Recovery to help 
you apply these steps to you and your church.  
 
These 12 steps are not intended to be a legalistic or 
proscriptive set of requirements. Instead, they are a guide 
or roadmap for inwardly reflecting on the heart issues you 
might need to address before moving forward with putting 
together a vision, strategy and plan. The questions below 
apply to the guide in chapter 8.   
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Understanding the Basic Principles and Ideas 
 
True repentance is a deep, heartfelt conviction about 
turning from what we now know is wrong to what we 
understand to be right.  
 
1. How does your team define repentance? What are your 
views and beliefs toward corporate repentance? 
 
2. Can you look back on your life and see where times of 
reflection have become an inflection point that seemed to 
open doors to places in your relationship with God—places 
you didn’t know even existed? 
 
3. How are you different now because of those past 
inflection points? 
 
4. How important is an intentional time of personal and 
corporate repentance when shifting your 
paradigm/operating system from addition to multiplication? 
What are the potential consequences of not properly 
repenting before seeking to transition from an old wineskin 
to a new wineskin? 
 
5. Level 3 addition and accumulation are not in themselves 
bad. In fact, Level 4 and 5 can build on a solid Level 3 
foundation. Do you need to repent of any aspects of the 
Level 3 scorecard and motivations? Which ones?  
 

Reflection and Perspective 
 
Some of the churches that have assessed at Level 4 set out 
from the beginning to be Level 4, though they didn’t have 
that language at the time. Others have made the hard 
transition from Level 3 to Level 4. In fact, many of these 
leaders talk about a “death” that was necessary for that 
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transformation. As you pursue Level 4 or 5 multiplication, 
you will more than likely need to put to death something, 
such as an old scorecard or an old definition of success. 
 
The principle these multiplying leaders describe is not at all 
unlike the one Jesus used as a reason for his death in John 
12:24: “Truly, truly, I say to you, unless a grain of wheat 
falls into the earth and dies, it remains alone; but if it dies, 
it bears much fruit.”  
 
Bruce Wesley, leader of the Level 4 church Clear Creek 
Community Church in Houston, says it this way: 
“You must die to multiply; but you don’t have to die to 
grow.” 
 
At least three types of repentance could come into play 
independently or collectively, including our repentance for 
ignorance, unbelief, and rebellion. Think back through 
what you’ve read in the first seven chapters as you consider 
these three types of repentance. 
 
Repentance for ignorance: (Oh God, forgive me, I didn’t 
know.) 
 
1. Where have you sensed a new nudge of the Holy Spirit? 
 
2. What revelations or new perspectives did you have? 
 
3. Do you need to repent for things you didn’t know?    
 
 
Repentance for unbelief: (Oh God, I knew that about You, 
but I chose not to believe.) 
 
1. Did the Holy Spirit reveal areas of unbelief? 
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2. Are there human factors (accomplishments, resources, 
talents, security, etc.) that you’ve come to rely on more 
than Jesus? 
 
3. Do your actions reveal a total dependence on God? 
 
Repentance for rebellion: (Oh God, forgive me, restore 
me, help me to obey.)  
 
1. Did you sense the conviction of the Holy Spirit? 
 
2. Did you feel as if God was trying to get your attention to 
focus on areas that you now recognize need to be 
addressed?  
 
3. Are there things that you’ve done in the past to avoid 
addressing a core issue? 
 

Application and Exercises 
 

Together, with your leadership team, prayerfully consider 
each of the 12 steps in the short guide for confession and 
repentance below (adapted from the 12 steps from the 
national Christian ministry Celebrate Recovery). Then 
work with your team to navigate these questions: 
 
1. Which of these 12 steps do you find yourselves wrestling 
with? 
 
2. Which steps require more time to adequately address? 
 
3. What additional actions might be required after going 
through these 12 steps? 
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12 Steps of Surrender and Recovery 
  

1. I admit that I am powerless over our addiction to 
addition growth and that our church has been 
pursuing the wrong scorecard (Rom. 7:18). 

 
2. I have come to believe that God can restore us and 

will reveal to us right motives for (and approaches 
to) healthy multiplication (Phil. 2:1). 

 
3. I make a decision to turn our fears, failures and 

faulty scorecards over to the care of God (Rom. 
12:1). 

 
4. I will do a searching and fearless moral inventory of 

myself (Lam. 3:40). 
 

5. I admit to God, my leadership team, and my 
congregation the exact nature of my wrongs (James 
5:16). 

 
6. I am entirely ready to have God remove anything 

contrary to a healthy culture of biblical 
multiplication (James 4:10). 

 
7. I humbly ask Him to remove all of my 

shortcomings (1 John 1:9). 
 

8. I ask for forgiveness from our congregation and 
from any past or present staff that we have selfishly 
held on to. I am willing to make the changes 
necessary to move toward multiplication (Luke 
6:31). 
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9. I have made a firm commitment and am ready to 
take specific, intentional steps to move from 
addition to multiplication (Prov. 3:5-6). 

 
10. I continue to take personal inventory and when I am 

wrong, I will promptly admit it (1 Cor. 10:12). 
 

11. Through prayer and meditation on the Word, I seek 
to improve my conscious contact with God, praying 
only for knowledge of His will for our church and 
me, and the power to carry that out (Col. 3:16). 

 
12. Having had a spiritual experience as the result of 

these steps, I will commit to carrying this message 
to others and practice the principles of 
multiplication in every aspect of our church. 
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Chapter 9 
Priorities 

What’s Important Now? 
 

Introduction 
 
By now you’ve figured out that the pathways to Levels 4 
and 5 require intentionality, courage and discipline. There’s 
a reason why 96 percent to 99 percent of U.S. churches are 
currently at Levels 1-3. To become a multiplying church, 
we must redefine our success based on Levels 4 and 5, 
learning to shift our focus from attracting and accumulating 
to releasing and sending. We must acknowledge that the 
priorities and behaviors we’re comfortable with also 
constrain us to Level 3 or keep us plateaued (Level 2) or in 
subtraction mode (Level 1). Bottom line, carrying out Jesus’ 
multiplication dream requires action.  
 
When I (Todd) hear people talk about good intentions with 
no plan for executing them, I always think about this quote 
from Peter Drucker, the father of modern management: 
“Many brilliant people believe that ideas move mountains. 
But bulldozers move mountains; ideas show where the 
bulldozers should go to work.”   
 
If you’re serious about moving to Level 4 or 5 
multiplication, you must move beyond the inspiration of 
ideas or a vision. And that action needs to start right now. 	
If you’ve worked through the hundreds of questions in this 
workbook with your team, you’ve already done much of 
the hard work required to turn ideas into action. If you 
skipped many of the questions, we strongly encourage you 
to STOP, go back, and work through the questions before 
moving on to action. You need to gain proper perspective 
before moving into planning.   
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If you’ve done the hard work of working through the 
questions and gaining perspective, then your next step is to 
prioritize the top actions you’ll need to focus on in the next 
three months.	
 

Reflection and Perspective 
 
To get from “here” to “there” requires at least three steps: 
 
1. Understand where “here” is.  
 

• Have you worked through the questions in this 
workbook and been brutally honest in your 
assessment of your current context? 
 

• Do you sense that God wants you to move on from 
your current “here” to a new “there?” 

 
2. Get a sense of where “there” is. 
 

• Have you reviewed the characteristics of Level 4 
and 5 churches to gain a clear perspective on what 
the future could look like? (See Becoming a Level 5 
Multiplying Church eBook and the “Becoming a 
Level 5 Multiplying Church” online course) 
 

• What characteristics do you feel drawn to? 
 

• Do you have a clear understanding of your primary 
pathway to Level 4 or 5? 

 
3. Create a vision, strategy and plan to move from “here” to 
“there.” 
 

• See the Priorities section below 
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Priorities for the Next 3 Months 
 
The following steps will help you gain momentum in the 
coming months. It’s important to convert your good 
intentions into action. Will you commit to taking the 
following actions over the next three months? 
 
1. Pray and fast: If you truly “dream big,” the Level 5 
multiplication journey will be immeasurably more than you 
can see, and will only be possible with God’s direction and 
hand of protection. Start the journey with a dedicated and 
focused time of prayer and fasting that unifies your team 
and seeks God’s blessing. 
 
Action: Lead your team through 30 days of prayer and 
fasting as you prepare for the journey. 
 
2. Commit to a new season: Draw a line in the sand. Make 
the commitment to move from your current level of 
multiplication to either Level 4 or 5. Paraphrasing the 
words of Joshua from Joshua 24:14-15, are you willing to 
make this commitment: 
 

Now fear the Lord and serve Him with all faithfulness. 
Throw away the accumulation scorecards your ancestors 

worshiped, and embrace a new wineskin rooted in 
multiplication. But if multiplication seems undesirable to 

you, then choose for yourselves this day what you will 
pursue, whether it be the measures of success your 

ancestors pursued, or the elusive accumulation goals of 
your peers. But as for me and my church, we will embrace 

and pursue a new operating system rooted in multiplication. 
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Are you, your staff, and your senior leaders willing to write 
and sign a short proclamation like the paraphrased and 
adapted passage above? Make it your “line in the sand” and 
manifesto to start a new season in the life of your church. 
 
Determine that you will not let what the Holy Spirit has 
stirred up in you to end in just good intentions. Press into 
what God is trying to do and don’t settle for easy answers 
or prescriptive solutions.  
 
Action: Create a short statement (a manifesto) that you and 
your team can sign, stating your commitment to a new 
season focused on multiplication. 
 
3. Gain shared perspective: This workbook includes 
hundreds of questions to help you and your team gain 
shared perspective on your church’s scorecard, history, and 
the value you’ve placed on multiplication. Before moving 
forward into the planning phase, take time to capture your 
responses to the questions in this workbook. Distill them 
down to a “current perspectives” document that succinctly 
expresses the history of your current culture and values.  
This will become a key resource as you move forward with 
putting together a vision and strategy for multiplication.  
 
Be specific. Identify your primary pathway (for example, 
Level 3 to 4). Include the elements of your current 
scorecard and how they’ll need to change. Note any 
specific factors from your past that have shaped who you 
are today as a church. Finally, list any specific obstacles 
currently holding you back. 
 
Action: Using your responses to the questions in this 
workbook, create a “current perspectives” document for 
your church. Use this document to help create a shared 
perspective among your staff and key leaders. 
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4. Begin planning: Will Mancini’s 2016 book, God 
Dreams, includes a solid process for creating vision for the 
future and a plan for implementation. Will is co-author of 
the Dream Big, Plan Smart book. He has now created a 
new supplemental resource (available March 2017) called 
Dream Big Pathways based on Dream Big and God 
Dreams to help you develop a vision and strategy for 
creating a multiplication culture in your church. This new 
workbook will help you build on the perspective you 
gained in this workbook. We strongly encourage your team 
to work through Will’s upcoming book, Dream Big 
Pathways, to help you transform your good intentions for 
multiplication into an actionable vision and strategy. 
 
Action: Start the process of working through Will 
Mancini’s new FREE workbook Dream Big Pathways. 
 
Additional Supporting Resources:  Be sure to take 
advantage of Exponential’s other free multiplication 
resources to prepare your team for the journey: 
 

• Spark: Igniting a Culture of Multiplication 
(exponential.org/resource-ebooks/spark/) 
 

• Flow: Unleashing a River of Multiplication in Your 
Church, City and World (exponential.org/resource-
ebooks/flow-unleashing/) 
 

• Becoming a Level 5 Multiplying Church 
(exponential.org/resource-ebooks/becomingfive/) 
 

• Dream Big, Plan Smart (exponential.org/resource-
ebooks/dreambig/) 
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• Take the Becoming Five free multiplication 
assessment (becomingfive.org) and then ask your 
team members to take it independently. Compare 
the results. Discuss where are you like-minded and 
where you see things differently. 
 

• Get the 2015, 2016 and 2017 Digital Access Pass 
training resources from Exponential. These 
resources include all of the main session talks from 
our multiplication conferences.  
(exponential.org/digital-access-pass/) 
 

• Work through the free Exponential online 
multiplication courses 
(exponential.org/resources/school/) 
 

• Participate in one of Exponential’s five Dream Big 
live gatherings in 2017. Join thousands of other 
like-minded leaders who are making the 
multiplication journey. Regional events are 
designed for bringing your entire team.  
(https://exponential.org/events/) 
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Other FREE Exponential  
Resources on Multiplication 

 
The following eBooks are available for free download via 
exponential.org/resource-ebooks/ 
 
Dream Big, Plan Smart: Finding Your Pathway to Level 5 
Multiplication by Todd Wilson with Will Mancini  
 
Becoming a Level Five Multiplying Church by Todd 
Wilson and Dave Ferguson with Alan Hirsch 
 
Spark: Igniting a Culture of Multiplication by Todd Wilson 
 
Play Thuno: The World-Changing Multiplication Game by 
Larry Walkemeyer 
 
Sending Capacity, Not Seating Capacity by J.D. Greear and 
Mike McDaniel 
 
Launch Strong: A Planning Guide for Launching a 
Multiplying Church by Brett Andrews and Dale Spaulding 
 
You Can Multiply Your Church: One Journey to Radical 
Multiplication by Ralph Moore 
 
Flow: Unleashing a River of Multiplication in Your Church, 
City and World by Larry Walkemeyer 
 
The Journey: Toward a Healthy Multiplying Church by 
Darrin Patrick 
 
Collaboration for Multiplication: The Story of the Houston 
Church Planting Network by Bruce Wesley 
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Sending Church: Stories of Momentum and Multiplication 
by Dan Smith 
 
Together for the City: What Can Happen When the Mission 
is Bigger than 1 Congregation by Tom Hughes and Kevin 
Haah 
 
Saturating Austin: A Strategy as Big as Your City by Tim 
Hawks and John Herrington 
 
Igniting Movements: Multiplying Churches in Dark Places 
by Dr. Ajai Lall and Josh Howard 
 
Reach: A Story of Multiplication in the City by Brian Bolt 
 
More Than BBQ: How God is Creating a City-Wide 
Church Planting Movement in Kansas City by Dan 
Southerland and Troy McMahon 
 
Give God Some Credit: Risk Taking for the Greater Impact 
by Brett Andrews 
 
Start a Movement, Plant a Church by Josh Burnett 
 
His Burden Is Light: Experiencing Multiplication through 
Letting Go by K.P. Yohannan 
 
Small Church, Big Impact: A Call for Small Churches to 
Multiply by Kevin Cox 
 
The Question That Changed My Life: How Planting Life- 
Giving Churches Became Our Direction by Jeff Leake 
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Related Multiplication Resources 
 

FREE eBooks 

20+ new free eBooks are now part of our multiplication 
library. Authors include J.D. Greear, Ralph Moore, Larry 
Walkemeyer, Bruce Wesley, Tim Hawks, K.P. Yohannan, 
Ajai Lall, Brian Bolt, Jeff Leake, and many more. These 
leaders of multiplying churches share their journey of 
creating a sending culture of multiplication.  

In addition to this multiplication series of eBooks, we offer 
60-plus existing free eBooks in our Exponential resource 
library. Check out exponential.org/resource-ebooks to 
download these books. 

Exponential Live Gatherings 

Don’t miss the opportunity to gather with like-minded 
church multiplication leaders at Exponential’s 2017 events: 

Exponential East (April 24-27 | Orlando) and Exponential 
West (October 2-6 | Los Angeles) convene thousands of 
leaders and feature 100+ speakers, 100+ workshops, and 
nine focused workshop tracks.  

Exponential Regionals bring the full punch of the national 
event theme in a more intimate gathering that helps leaders 
save on travel expenses. Our 2017 Regionals will take 
place in Washington, D.C., Chicago and Houston, Texas. 

Visit exponential.org/events to learn more. 

FREE Online Multiplication Assessment 
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Discover your church’s multiplication level and pattern via 
our free online tool. It only takes 20 minutes to complete 
and is available at becomingfive.org  

FREE Online Multiplication Course 

The Becoming Five Course is designed to delve deeper into 
the practical elements of church multiplication. Leaders 
wanting to multiply their church will find valuable training 
through audio, video, and written content supplied by 
dozens of multiplying practitioners, with the ability to work 
at their own pace. Visit exponential.org/register/b5-course/ 
to register. 

Digital Access Passes (Training Videos) 

Exponential offers downloadable content from all 10 main 
stage sessions via our Digital Access Pass (a separate pass 
for each conference theme) at exponential.org/digital-
access-pass/: 

2015: SPARK: Igniting a Culture of Multiplication 

2016: Becoming Five 

2017: Dream Big: Discover Your Pathway to Level 5 
Multiplication 

Connect with Exponential on:  
Twitter -  @churchplanting  
Facebook - Facebook.com/churchplanting  
RSS - http://feeds.feedburner.com/exponential 
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About Todd Wilson 
 
Todd Wilson is co-founder and director of Exponential 
(exponential.org), a community of activists devoted to 
church multiplication. The international organization’s core 
focus is distributing resources for church multiplication 
leaders.  
 
Todd received his B.S. in nuclear engineering from North 
Carolina State University and a master’s degree equivalent 
from the Bettis Atomic Power Laboratory. For 15 years, he 
served in the Division of Naval Reactors on nuclear 
submarine design, operation, maintenance, and overhaul.   
 
After a two-year wrestling match with God, Todd entered 
full-time vocational ministry as the executive pastor at New 
Life Christian Church where he played a visionary and 
strategic role for several years as New Life grew and 
implemented key initiatives such as multisite, externally 
focused outreach, and church planting. His passion for 
starting healthy new churches continues to grow. Todd now 
spends most of his energy engaged in a wide range of 
leading-edge and pioneering initiatives aimed at helping 
catalyze movements of healthy, multiplying churches. 
 
Todd has written/co-written multiple books, including 
Stories of Sifted (with Eric Reiss), Spark: Igniting a Culture 
of Multiplication, Becoming a Level Five Multiplying 
Church (with Dave Ferguson), and More: Find Your 
Personal Calling and Live Life to the Fullest Measure 
(Zondervan Publishing). 
 
Todd is married to Anna, and they have two sons, Ben and 
Chris, and a beautiful daughter-in-law, Mariah (married to 
Chris). 
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About Bill Couchenour 
 
Bill Couchenour has a fervent desire to see gospel 
saturation locally, regionally and throughout the United 
States. For more than 30 years, he has served churches 
across the country. 
 
In his current position as director of deployment at 
Exponential, Bill primarily serves network and 
denominational leaders of church-planting movements. He 
also provides strategic and operational oversight of 
Exponential’s R&D and expanding educational 
opportunities, and facilitates Exponential’s Learning 
Communities (Future Travelers with Alan Hirsch and 
Radical Multisite with Jim Tomberlin and Wade Burnett). 
 
Bill is the co-founder of Cornerstone Knowledge Network, 
a group committed to understanding the alignment of 
culture, leadership, ministry and facilities. He is also the 
author of Church Building Programs – Why, When & How 
(Rainer Publishing) and the co-author of the Exponential 
eBook Unleashed! Finding Epic Adventure in Everyday 
Life (with Ed Bahler).  
 
At his home in Tampa Bay, Florida, Bill is a coach and 
elder in training at the Underground Network 
(tampaunderground.com/), a network of micro-churches 
around the world. He has also served in leadership for 
several other organizations, including Youth for Christ, 
Heartland Christian School and BeTheChangeProject. 
He earned his B.A. from Youngstown State University and 
an MBA from The University of Tampa.  
 
Bill is married to Pam, and they have four adult children 
and three grandchildren.  
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