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fOREWORD
Hello,

One of the most critical issues in youth ministry today has to be how to find quality leaders. Perhaps you’re wondering 
what first steps you should take to recruit workers and, once you have them, how do you train and retain them? Some 
of your concerns may be that they don’t have the ability or the talent to reach young people.

If that’s you, then you have picked up the right tool! LEAD will equip you with the answers to take your ministry and 
its leaders to the next level. As a leader the two most important keys to your ministry are assembling the right people 
and empowering them to do the work. LEAD can help you to do just that!

Many potential leaders may be hesitant to get involved so we must show them that youth ministry is worth 
their time, effort, and investment. Therefore, the way you approach them is very critical. You must be equipped  
with the “do’s” and “don’ts” for inspiring the people you acquire for leadership in order to have the outcome God 
intends. No matter what your current level of leadership skills are, LEAD will give you the “how-to’s” for cultivating 
a great team. 

As you begin the journey towards a new level of leadership, I pray that you will receive all that God has for you and 
your ministry.

lee Wilson
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Determining what type of people you are looking for in your leaders is the first key to recruiting quality leadership for your 
ministry. Ask yourself these questions: What type of person will have the greatest impact in the lives of young people? 
What type of person will become a tool in your hands as you carve out the work that God has put before you? 

Consider these things you as you begin the leadership selection process.

Does this person have:
1. A willingness to serve. - Matthew 20:26, “Whoever wants to become great among you must be your servant.”

You don’t want people that just want to come and sit around. You don’t want people who come to take up space or wear a 
leader’s shirt and badge. You want people that have a willingness to serve. You want those that have the attitude and mind-set 
of “I’m going to do whatever it takes to reach young people.”A person with the heart of a servant is only satisfied when they 
please God with their talents and gifts. This type of person will get behind your vision because ultimately they are serving the 
Lord whether they are driving a bus or cleaning a toilet. A person willing to serve loves to do the work. 

2. A hunger to learn. - Matthew 5:6, “They that hunger and thirst after righteousness shall be filled.”

The ideal leader is hungry to learn and serve. These kinds of leaders will produce the results you need. If your leadership team 
is not growing, your ministry is not growing. The difference between success and failure is not strength or knowledge, it is 
hunger. If your team keeps a strong desire to learn, they will begin to cultivate in those they lead.

3. A heart for young people.
Did you know that there are a lot of people working in youth ministry who do not have a heart for young people? There is a 
quote actually stated by one frustrated youth pastor: “I love youth ministry, but it’s the young people that I can’t stand.”

If you are going to make a positive impact on the lives of young people, you have to have leaders who genuinely care for them 
and their needs. Young people can easily recognize those that don’t really care about them. They know a fake person when 
they see one. The last thing you want is young people spreading the word that your team is “fake.” Young people are dealing 
with lots of emotions that are effected, even triggered by changing hormones, family life situations, and all that comes from 
just being a teen in general. 

Taking time to evaluate potential leaders, and even eliminating current leaders that do not have a real passion for young 
people, can be the difference between exploding into new growth versus imploding into a rapid downfall. People that are 
leading just because someone has asked them to very well may be people without passion.

 Characteristics to avoid when recruiting volunteers and leaders:
	 •		Those	looking	for	titles	or	positions,	prestige	or	power.

	 •		Those	looking	for	money	or	promotion.

	 •		The	“know-it-all”,	someone	without	a	learning	attitude,	or	obvious	pride.

	 •		The	person	who	will	not	listen	or	follow	the	chain	of	command.

	 •		Those	who	stereotype	young	people.

	 •			Those	who	are	just	looking	to	work.	If	they	are	not	clear	on	how	they	truly	feel	about	young	people,	 
they may do more harm than good.

If you avoid these characteristics when choosing your team you will avoid unnecessary strife and division in your ministry.  
Be sure to clearly communicate the vision and the duties to all potential leaders. Leadership should be sought based on God’s 
ideals of what leadership is. 1 Peter 4:9-11 sums it up well, but particularly verse 11 b, “If anyone serves, they should do 
so with the strength God provides, so that in all things God may be praised through Jesus Christ. To him be the glory and the 
power for ever and ever. Amen.”

WHAT TO lOOK fOR IN lEADERS
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Now that you know what kind of leader you are looking for, let’s take a look at what not to say to them. It is important that the 
first impression they receive of your ministry is a positive one. Determine what you can say that will capture their attention 
leaving them wanting to know more, while avoiding what might cause them to duck and run for cover. When your potential 
worker walks away from that initial conversation, they should be inspired, excited, and have a true vision for your ministry. 

Let’s look at some things to avoid saying when recruiting potential workers.

1. “I know that you have a very busy schedule.”
That statement should be avoided. We all have busy schedules. We all have 24 hours in a day and many things we have to do. 
This has nothing to do, however with how we serve the Lord. The things most important to God are those things we do to bring 
honor to Him. Never apologize for getting people to commit to the ministry. Ministry is going to require some time. Your leaders 
are going to have to make a commitment. When your leaders invest time in serving God and his people, they are building a 
solid foundation with Kingdom purpose and eternal significance. God will give them grace to do whatever is needed to fulfill 
His plan. Remember, the type of leader you are looking for should be willing to give of their time for God.

2. “Would you please come and do just a little something?”
Think about the US Army’s campaign. When they recruit, they don’t say, “Can you come and just do a little something? We just 
need somebody to go over to another country and protect our nation.” No! They say, “Be all you can be in the Army!” Take a 
queue from the Army!

Go with boldness, always expecting potential leaders to give God their best. God does not need people to serve Him partially, 
without a spirit of excellence and determination to do great things. God expects the best from us all. Therefore, we as leaders 
cannot tolerate any level of mediocrity. Let potential leaders know you need 110% and nothing less.

This does not mean a person has to quit their job to serve God. It only means they must do their best with the time and talents 
they’ve been given. The leader that is willing to do their best, no matter the task, will encourage growth and change.

3. “We’re really desperate for new workers.”
When Jesus went to the disciples, he told them to “Follow Me and I will make you…’ He was excited about it. He was bold 
about it. They didn’t know where they were really going, but they were following him.

You never want to beg anyone to be a team player. Desperation signals defeat, and defeat signals a lack of leadership and 
discipline. You also never want people to think they’re the only worker in your ministry. No one wants to get in a sinking ship. 

As you go, go with excitement. People are attracted to confidence. Advance with confidence towards your dreams, and you will 
attract a God given team.

WHAT NOT TO SAY
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4. “You don’t have to worry about the guidelines because you’re special.”
That’s the wrong way to approach anyone with whom you are trying to build trust. You never want to compromise the 
principles that you have set. Telling a person they don’t have to abide by the guidelines will create double, even triple 
standards and cause trouble in your youth ministry. If people don’t feel they are being treated the same way, they will lose 
respect for you as their leader.

Don’t ever show favoritism, or ever compromise the principles that you have set in place. There will always be people that are 
gifted and talented who want to get involved. You need to tell them, “Listen, I know you’re gifted, and I know you’re talented, 
but if you’re going to be involved in this ministry you must abide by the guidelines. You must abide by the rules of this ministry 
and the vision of this church.” You never want to go beyond the vision of your church. Don’t ever compromise the integrity 
of the ministry just to get someone involved, because it’ll come back and haunt you later. It is important to know the gifts of 
those on your leadership team, but treat them all the same.

5. “If you come, you will go right to the top.”
Never make this commitment to anyone. If a person fails to go through a process of learning, growing, and serving, they will 
begin the process of failing.

You never want to promise someone a position or advancement. Promising someone a position can lead to wrong motives, 
strife, and anger down the road. You want to make sure their heart is right and they are coming for the right reason. You may 
have some of the best leaders and some of the most gifted people, but they all must go through the same process. Give them 
time in the ministry so you will have an opportunity to get to know them and what they’re all about.

6. “You are our last resort.”
Don’t approach them saying: “Please, pretty, pretty, pretty please, I mean you are it! You are our last hope!”

Don’t ever let your ministry get to the point where you depend totally on one person. There’s an old saying that says, “There’s 
more than one fish in the sea,” and it’s true. Your ministry will never rise or fall on one person, so don’t put that type of 
pressure on potential leaders.

I want to challenge you to say the right words at the right time. When you recruit workers, go to them with a good word. Be 
positive and full of wisdom. Understand where there is vision, God will show provision. Before you depend on anyone as the 
last resort, lean on God to provide you with everything you need to succeed!

Proverbs 15:23  “A person finds joy in giving an apt reply–and how good is a timely word!”

Proverbs 3:5  “ Trust in the Lord with all your heart, and lean not on your own understanding; in all 
your ways acknowledge Him and He shall direct your paths…” (NKJV)
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At this point, you’re fired up and ready to go, BUT there is still more to consider if you want to have a successful recruitment 
process. Your “success” will be determined by people showing up and getting involved as if it were their own ministry. Here 
are four laws to live by when seeking new people for your ministry.

1. Select leaders from the inside-out. - Don’t disqualify them by what you see on the outside. (1 Samuel 16:7 b)

	 •		Never	stereotype.

	 •			Always	recruit	from	the	inside	of	your	church.	In	your	church	right	now	are	people	who	are	anointed,	gifted,	and	have	
the ability and heart to reach young people. There are women and men in your church who may not appear as though 
they fit your team, but there’s a place for them when they are called by God.

	 •		Ask	God	to	show	you	who	should	be	a	part	of	your	ministry.

2. Plan, never panic, when recruiting new leaders. - Always plan on how you’re going to bring in new leaders.

	 •			Develop	leadership	workshops	that	you	plan	and	set	aside	for	regular	youth	meetings.	These	meetings	can	be	held	on	
Sunday nights, or whatever night works best for you. Use these meetings as a platform to recruit new leaders, and get 
people to share their testimonies. Use those leaders who are excited about working in the ministry.

	 •			Talk	about	the	vision	of	your	ministry	and	the	things	you	want	to	accomplish.	Be	sure	to	have	applications	available	and	
share with them the procedures of how to get involved.

Remember, you don’t ever want to beg or apologize. You want to be excited about the ministry. Just encourage them to get 
involved and tell them how to do it.

3. Provide a leadership-training program. - Consider offering a leadership academy or some type of program to 
make them accountable to your ministry.

	 •		Don’t	just	let	them	come	and	get	involved	right	away.

	 •		Give	them	at	least	a	month	to	view	your	ministry	and	fully	understand	what	they	are	committing	to.

	 •			If	they	have	not	gone	through	your	new	members	class	at	your	church,	encourage	them	to	do	so.	 
This way, they can catch the vision of the church.

	 •		Have	them	sit	down	and	observe	for	a	month	before	they	actually	get	involved.

Let them feel what the ministry is about before they commit to it. This is important to incoming leaders as you recruit them.

4. Develop recruitment brochures and handouts. - This is a powerful tool that will inspire potential leaders to 
take notice of your ministry. Some companies always put the best into their handouts, brochures, and flyers to make sure their 
product is seen. Nike® has some of the best brochures and flyers; Pepsi®, Coca Cola® and McDonald’s® all produce flyers and 
invitations so that people know what they’re all about.

	 •			Put	together	a	recruitment	flyer	that	talks	about	the	youth	ministry	and	use	it	as	a	tool.	Make	it	available	in	the	foyer	of	
your church.

	 •			If	you	can’t	do	a	flyer,	use	your	church	bulletin.	Ask	your	pastor	if	you	can	use	the	church	bulletin	to	recruit	for	youth	
ministry or talk about an upcoming youth event.

	 •		There’s	no	better	person	to	promote	your	ministry	than	your	senior	pastor	and/or	church	leadership.

  -   Ask your pastor to help you recruit new leaders and to talk about it from the pulpit on Sunday morning. Add it to the 
midweek announcements. There’s something about hearing it from the pastor that inspires people to get involved.

HOW TO RECRUIT NEW lEADERS
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A SUCCESSfUl RECRUITMENT PlAN
Things don’t just happen; they must be planned. Now that you have determined what type of leaders you are looking for and 
you know how to recruit them, here is how you can put together your first recruitment meeting to get them officially involved.

1. Plan out the meeting.
	 •		Determine	when	the	meeting	will	begin	and	end,	along	with	selecting	the	right	location.

	 •		Provide	refreshments	as	a	form	of	hospitality.

	 •		Determine	how	the	tables	and	chairs	should	be	set	up.

	 •		Organize	an	ice-breaker/game	to	loosen	everyone	up.

	 •		Have	a	short	praise	and	worship	set.	(Feature	your	Youth	Praise	Team,	Dance/Step	Team	etc)

	 •		Plan	to	have	testimonies	from	past	or	present	workers/leaders	that	have	had	positive	experiences	leading.

	 •		Keep	your	message	short.	Simply	show	them	the	joy	of	working	in	the	ministry.

	 •		Announce	upcoming	events	and	any	other	pertinent	information.

	 •		Use	Power	Point® and video to enhance your presentation.

	 •		Create	a	rundown	showing	how	the	meeting	will	flow.

2. Make the announcement.
	 •		Make	use	of	flyers,	brochures,	pulpit	announcements,	and	word	of	mouth.

	 •		Include	location,	date,	start	and	end	time.

3. Get all your paperwork together.
	 •		Have	a	rundown	or	itinerary	of	the	meeting	for	anyone	responsible	for	anything	during	the	meeting.

	 •		Have	plenty	of	leadership Applications on hand.

	 •		Have	copies	your	Ministry Guidelines available.

	 •		Have	background	check	forms	for	all	new	applicants.

	 •		Have	department	descriptions	explaining	what	positions	are	available	in	the	ministry.

	 •		Have	important	announcements	they	may	need	to	know.

	 •		Have	a	space	somewhere	on	your	printed	program	for	note	taking.

4. Communicate to your leaders.
	 •		Vision	and	goals	for	the	meeting

	 •		Their	roles	for	the	evening

	 •		What	things	you	need	and	by	when

	 •		Rundown	for	that	evening

5. Have the most impacting meeting ever.
	 •		Greet	as	many	people	as	possible.	

	 •		Share	the	mission	and	future	of	the	youth	ministry.

	 •		Invite	them	to	become	a	part.	

	 •		Use	key	leaders	as	much	as	possible.

	 •		Be	available	to	answer	any	questions.

	 •		Send	a	synopsis	of	the	night	to	your	pastor	or	director.
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SAMPlE fORMS
There are several forms you will need during the recruitment process. We have provided samples in the LEAD material that 
you may personalize to reflect the details and specifics of your Youth Ministry. Be sure you are processing and informing your 
volunteers correctly. Although paperwork can be extremely time consuming and requires planning, it will help streamline the  
recruitment process. Be sure to create a file on each of your potential leaders even if they choose not to get involved at this 
time. Please use the sample forms listed below as you begin the process of acquiring new leaders.

*Copies of these forms may be made for use in your planning. Remember that these are only “SAMPlES” and should 
be personalized to the particular needs of your ministry and group.

•  Leadership Training Meeting/Announcements
 -  This form will show you how to set up a meeting for recruiting new leaders. Included are xamples of important 

announcements that should be made to your leaders in meetings.

•  Leadership Academy Process
 -  This can be handed out to all potential leaders at your recruitment meeting to inform them of your training process.

•  Guidelines for Student Ministry Adult Leaders
 -  This form will explain how all of your leaders (18 and older) should conduct themselves while serving.  
   NOTE: Is up to the individual discretion of the Youth Minister/Pastor/Staff to determine what the appropriate 

minimum age should be for Student Ministry Adult leaders. The authors of lEAD recommend 21 years 
of age, as this would allow a person more years to gain life-experience between their own Youth Group 
experience and becoming a leader in the Youth Ministry. 

•  Application for Student Ministry Leadership
 -  Use this as your official application that every potential leader fills out and turns in to you.

•  Interview Sheet
 -   Before an applicant gets involved, sit down with them for a few moments to get to know them better. Determine their 

gifts and abilities. Talk about your expectations and theirs. Determine where they might initially serve.

•  Department Descriptions
 -   This is great to get into the hands of those seeking to get involved. It tells them what departments are in your ministry, 

what they are about, and what the position requires. 

•  Leadership Academy Tape Tracking Form
 -  Use this tool to keep track of where your leaders are in their process of becoming an official volunteer in your ministry.



URBAN YOUTH WORKERS INSTITUTE

[  13  ] 

leader Training Meeting Itinerary (Sample)

5:00 – 5:15 p.m.  Sign-In/Refreshments

5:15 – 5:30 p.m.  Praise & Worship

5:30 – 5:35 p.m.  Welcome

5:35 – 5:45 p.m.  Crowd Breaker

5:45 – 5:50 p.m.  Introduce Staff/Leadership

5:50 – 6:00 p.m.  Testimonies

6:00 – 6:15 p.m.  Announcements/Changes in Student Ministry

6:15 – 6:45 p.m.  Teaching

6:45 – 7:00 p.m.  Breakouts

LEADERSHIP TRAINING MEETING/ANNOUNCEMENTS Sample

leadership Training Announcements (Sample)

Time to arrive – 6:15   Eat upstairs in Hospitality Room

    [NO food can be removed from the Fellowship Hall]

Game Room opens at 6:30   All Game Room leaders should be in position

Prayer 6:45 – 7:00    All leaders not in position required in prayer

[Hospitality Room closed during prayer]

New Changes    - New Leaders

                                              - Flow Chart (pass out flow chart)

Giving boosted

Café    

Doors closing at 8:15 p.m.

Upcoming Events:

                   May 17th  Freestyle Friday II

                   June-August  Passport

                   September  SYATP

                   October  Fear Factor Service

                   November  Staff vs. Youth Basketball Game 

New Leaders                  Introduce new staff and leaders 

    Introduce new coordinators 

Items to pass out   Ministry Flow Chart

    Leader Roster

**This is just a SAMPlE. Please take this basic outline and modify it to meet the specific needs of your ministry. 
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There’s one constant in life: change. Although God never changes, people and the methods of reaching them do. Welcome 
to our youth ministry. Whether you’re just now getting involved in youth ministry or you’ve been a leader for some time, this 
leadership academy is for you. We are truly excited to have you here. I encourage you to take advantage of the things that 
will be taught to help launch this ministry to the next level. On behalf of our church, we appreciate your commitment to help 
our vision become a reality. To be considered for a leadership position, you must be at least 21 years of age. If you are under 
this age and would like to get involved, please fill out an Application for Student Ministry leadership. We will contact you 
regarding your area of interest within 3-5 days to get you started. The adult leader application has several steps. Once you 
have completed all requirements, staff members at the information center will issue you with the first of three tapes taught 
by our youth pastor along with the appropriate worksheet.

**This is just a SAMPlE. Please take this basic outline and modify it to meet the specific needs of your ministry. 

Application Process

Visit the Information Center where our staff can answer any questions you may have.

Attend one of our Youth Ministry services, which will increase your understanding of what you are getting into!

Pick up the Application for Student Ministry leadership form, which we require you to fill it out at the information center.

fill out a background check. One of our staff members will give you this when you pick up your application.

Sign and date the Ministry Guideline Sheet. It is vital that you know your boundaries within the ministry.

Complete the leadership Academy. This consists of 3 tapes and worksheets taught by our youth pastor that will help you 
understand the vision of the ministry.

Complete interview process. This will allow us to get to know you and establish which part of the ministry would 
appropriately suit you.

We will give you six weeks to complete the entire process. If after this time you haven’t completed the academy, and you still 
desire to become a leader in our youth ministry, you will have to start the process again. However, if you complete the process, 
we will issue you a leader shirt and a badge free. Additional shirts will be five dollars each. You will be placed in a department 
with a team leader, whom you will report to directly. You will be trained by them, as well as asked to commit to at least one 
student ministry service for one year.

To ensure that your spiritual growth and passion continues, we require you to attend at least one church service a week while 
serving in ministry with us. If you can’t make a service, tapes will be made available to you as you sign in at every service 
at the information center. Please let us know you desire a tape by checking the box on the sign in sheet marked “tape”. We 
encourage you to get the Word of God as much as it is made available to you.

Once again, thank you for your desired involvement. As you honor Him, He will honor you.

  And remember Proverbs 4:7 “ ...And in all your getting, get understanding.”

lEADERSHIP ACADEMY PROCESS Sample
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The following guidelines should be adhered to by all adults who wish to volunteer in the youth ministry. Please sign this form 
and turn it in with a completed Leadership Application.

Team leadership
Youth will not be in the primary care of only one adult. Teams of adults (preferably male and female) will supervise all 
activities. This policy helps ensure appropriate levels of supervision and protects adults from unfounded allegations.

Individual Guidance
Team guidance is preferable whenever possible. When team guidance is not feasible, notify another adult of the location 
and with whom you are meeting. Guidance should be given in a public place where private conversations are possible but 
occur in full view of others. Avoid seclusion. Female adults should counsel female youths and males counsel males. A male 
and female team is generally appropriate for counseling either gender.

long-Term Guidance
Adult leaders are encouraged to refer youth who have a serious need for counseling to the youth ministry staff. Most 
youth leaders have not received the proper training to provide long-term guidance counseling or formal therapy for youth. 
Therefore, youth leaders should not meet with youth more than three times to discuss the same issue. 

Informal Contact {independent of church activities}

The church recognizes that informal contact between leader and youth frequently occurs. Informal contact refers to 
phone calls, letters, or face-to-face contact between an adult leader and a youth which is not connected to official church 
activities. For example, leaders may hire teens as baby-sitters for their own children, or may see them during social events 
with the teen’s family. This interaction is usually legitimate and beneficial. However, leaders should seek permission of parents 
before having informal contact with their child. The leader should clearly state to the parent the nature of the contact and that 
it is not part of a church activity. Parents are responsible for monitoring this informal contact.

Confidentiality
Youth leaders must report to the youth pastor if a minor discusses harming himself/herself or others, committing a 
crime or being abused. This is not an option. There are limits to confidentiality when working with youth. Questions about 
such cases or other issues of confidentiality must be discussed promptly with the youth pastor [or a member of the Pastoral 
Counseling Department]! Any serious issues discussed in confidence should be reviewed with one of the pastors, who will 
also protect the confidential nature of the discussion. Conferring with a pastor on sensitive issues is not considered breaking a 
confidence.

Corporal Punishment
Hitting or spanking and other forms of punishment involving physical pain are never appropriate at activities or 
services. This rule holds true even if parents have suggested or given permission for corporal punishment. Youth leaders must 
consult the youth ministry staff if they need help with discipline techniques.

Open Door Policy
All youth events should be open door. This means that leaders, parents, and church members have a right to observe any 
youth activity.

GUIDElINES fOR ADUlT VOlUNTEERS Sample
**This is just a SAMPlE. Please take this basic outline and modify it to meet the specific needs of your ministry. 
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Dating or Sexual Involvement
No adult youth leader is to date a youth or be romantically involved with a youth. Any adult with prior incidents of sexual 
misconduct in this regard will not be a youth leader or allowed to serve in any capacity of the youth ministry. There are no 
exceptions to this guideline.

Misconduct
leaders must avoid even the appearance of misconduct in order to maintain parental confidence and avoid 
mistaken allegations. Any suspected or observed misconduct by other leaders should be reported to the youth ministry staff 
immediately.

Supervision
All youth leaders are under the authority and supervision of the youth pastor and his team leaders.

Commitment
Please be prepared to make at least a one (1) year commitment.

Dress Code
All leaders will be required to wear a youth ministry T-shirt and badge. Jeans or khaki pants are appropriate for service.

Disobedience
leaders who disobey these guidelines may be reassigned or relieved from youth program duty at the discretion of the 
youth ministry.

I have read the guidelines above and agree to observe them faithfully.

Print Name __________________________________________________________

Signature ______________________________________ Date _________________
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STUDENT MINISTRY lEADERSHIP APPlICATION 
Sample

SECTION 1

Qualifications for all Student Ministry leaders: Christians who are in places of responsibility in the church are required to 
be examples in faith, conduct, and business affairs. One of the best ways to present Christ to the people of our community is 
by maintaining a high standard for leaders. The following guidelines will be required of any person who works in any of the 
various departments of the Student Ministries.

REQUIREMENTS
Must be a member of the church or presently going through membership orientation classes.

Must complete this application for helps ministry.

Must be loyal to the Pastor and leaders of the church.

Must be faithful to your assigned position.

Must live an evident Christian life.

Must attend all leaders’ meetings and workshops.

Must be faithful to attend regular church services.

Must give at least 3 days notice if you know you will be absent.

Must arrive at service 30 minutes before starting time and remain until service is over.

Must be neat and appropriate in your appearance.

Must complete appropriate leader’s training course(s) required in your area of ministry.

Must have your home life in order.

Must give 30 days notice when resigning your position.

Must have no record of moral misconduct, especially of a sexual nature. 

AGREEMENT
I have read the above qualifications and I am in full agreement with them. I pledge to keep them to the very best of my ability.  
I clearly understand that failure to keep any of the above is grounds for dismissal.

Signature ______________________________________ Date _________________ 

**This is just a SAMPlE. Please take this basic outline and modify it to meet the specific needs of your ministry. 
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SECTION 2
All applicants must complete the questions listed below for any position within the youth ministry.

They are used to help the church provide a safe and secure environment for those who participate in our programs and use 
our facilities. All INfORMATION GIVEN IS CONfIDENTIAl.

GENERAl INfORMATION
Date _____________________

Name _______________________________________________________________

Address _____________________________________________________________

City/State/Zip. _______________________________________________________

Ph. #1 ___________________ Ph. #2. _____________________

Male   Female 

Birth date _______/________/____________

Marital Status: Single   Married    Divorced  Widowed 

Spouse’s Name _____________________ Anniversary Date _____________________

Present Employer ___________________________________________________________

May we call you at work?   Yes  No Work phone # ___________________

CHRISTIAN EXPERIENCE
Are you a member of the church?   Yes  No

How long have you attended church? _____________________

Have you received Jesus Christ as your personal Lord and Savior? ______ Year? __________

Have you been filled with the Holy Spirit (according to Acts 2:4)? _______________________

Have you been baptized in water? _____________________

Do you tithe on a regular basis to the church?   Yes  No
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CHRISTIAN MINISTRY EXPERIENCE
List other churches you have attended regularly during the last five years.

Church _____________________   Church _____________________

Dates Attended ______________   Dates Attended ______________

City/State ___________________   City/State ___________________

Pastor ______________________   Pastor ______________________

Reason for Leaving ___________   Reason for Leaving ___________

List any gifts, callings, training, education, or other factors, which have prepared you for Christian service. _______________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

Have you ever led anyone to Christ?     Yes  No

Have you ever helped anyone to receive the Holy Spirit?   Yes  No

Have you ever been involved in Helps Ministries?   Yes  No

If yes, in what areas? _____________________

With what church or organization? _____________________

Why do you want to be involved in the youth ministry? _____________________________________________________
_____________________________________________________________________________________________

lIfESTYlE QUESTIONS
Do you have any limitations or conditions preventing you from performing certain types of activities relating to Helps 
Ministries?     Yes   No

If yes, please explain  ____________________________________________________________________________

Have you ever been accused of and/or convicted of child abuse or a crime involving actual or attempted sexual molestation of 
a minor?    Yes  No

If yes, please explain  _____________________________________________________________________________

Do you currently use tobacco?      Yes  No

Do you currently use illegal drugs?      Yes  No

Do you currently use alcohol?      Yes  No

Do you currently view pornography?      Yes  No
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**This is just a SAMPlE. Please take this basic outline and modify it to meet the specific needs of your ministry.

DESIRED INVOlVEMENT
Please check what service you are interested in.

  Wednesday Service   friday Service    Sunday Service     Any Service 

Check the three areas you are interested in being involved with. 

Helps   Discipleship Ministry  Music Ministry  Outreach
 Ushers  Altar Ministry   Praise Team   Drill Team
 Greeters  Student Leadership   Choir    Prison Min.
 Security  Student Relations   DJ    Missions
 Game Room  Influence   Campus Ministry  

   M.V.P.

In-reach Technical  Operations
 Drama Team  Audio   Info Booth
 Step Team  Lights   Café
 Rap Team  Visual   Hospitality
 Dance Team  Production Crew   Finance

List the 3 areas that you are MOST interested in. (1 being the highest, 3 being the lowest)

1. _____________________  2. _____________________  3. _____________________    

PERSONAl REfERENCES
No employees or relatives. Please indicate at least one former senior pastor, associate pastor, or ministerial supervisor.

Name __________________________  Name __________________________

Address ________________________  Address ________________________

City/State _______________________  City/State _______________________

Phone __________________________  Phone __________________________

Name __________________________

Address ________________________

City/State _______________________

Phone __________________________

APPlICANTS STATEMENT
The information contained in this application is correct to the best of my knowledge. I authorize any references listed in 
this application to give you any information they have regarding my character and fitness for Youth Ministry. I release all 
such references from liability for any damage that may result from furnishing such evaluations to you, and I waive any right 
that I have to inspect the references provided on my behalf. Should my application be accepted, I agree to be bound by the 
constitution, by-laws and policies of the church and to refrain from ungodly conduct.

Applicant’s signature _____________________________ Date _________________________

Witness _________________________________________ Date _________________________

fOR OffICE USE ONlY
 Approved for ministry    Not approved for ministry  Date ___________________

Comments _____________________________________________________________________________________
___________________________________________________________________________________________
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Date ________________________ Time:  ___________    Male  Female

Applicant’s  Name ______________________________________________________

 Phone ______________________________________________________

 Phone ______________________________________________________

Interviewed by:  

 Youth Pastor

 Assistant Youth Pastor

 Outreach Ministry

 Other _____________________________

Background Info/Notes:

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

IMPORTANT: Interviewer please complete the bottom portion and place in the applicant’s folder on file.

PLACEMENT INFO:

 Approved for ministry

 Not approved for ministry

 Placed in department

Department Name _______________________  Dept. Coordinator _____________________

Team Leader ____________________________

Additional Comments:

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

INTERVIEW SHEET Sample
**This is just a SAMPlE. Please take this basic outline and modify it to meet the specific needs of your ministry. 
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DEPARTMENT DESCRIPTIONS Sample
The Youth Ministry meets every Wednesday night at 6:30 pm in the Fellowship Hall.

JUNIOR HIGH MINISTRY
The Junior High Youth Ministry of the church is for 7th and 8th graders. It meets on Friday nights at 6:30 pm in the Fellowship 
Hall, and is structured similar to the high school ministry services with ministry geared towards junior high students.

COllEGE MINISTRY
The College and Young Adult Ministry is for ages 18 - 25.

DISCIPlESHIP MINISTRY
Influence/Speak
These are the small group ministries in High School and Junior High Ministries.

Greeters
To provide a non-threatening environment for all students by smiling and welcoming them as they enter the service.

Outreach
To provide ministry to Prisons, Missions, and Campuses.

MUSIC MINISTRY
Praise Team
To lead the students in praise and prepare for the Word of God.

Choir
To allow the students of the youth ministry to get involved in ministry through music and song.

DJ
To provide music for the students before and after service and set the atmosphere of the youth ministry.

Rap Ministry
To allow students the opportunity to minister through song and hip hop music.

IN-REACH MINISTRY
Student leadership Ministry
The youth ministry’s student leadership program that teaches students various leadership and mentoring principals.

Drama Ministry
To bring the sermon to life through drama in a comical and/or serious manner.

Step Ministry
To provide an avenue of ministry for the students through dancing/stepping.

Dance Ministry
To allow students the opportunity to minister through various forms of dance.

PROGRAMS
Altar Ministry
To minister to the spiritual needs of each student following the ministry of the Word at each service.

follow-Up
This is the “first-time visitors” follow-up program where we will visit each person following their first visit to the youth ministry.

Hospitality
To provide a comfortable experience for all youth ministry leaders, staff and special guests by preparing snacks prior to service 
and during special events.
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**This is just a SAMPlE. Please take this basic outline and modify it to meet the specific needs of your ministry. 

HElPS
Ushers
To monitor and direct students before, during, and after service. To help maintain structure and order for the ministry.

Security
To aid in providing safety and maintaining order for the youth ministry.

Game Room
A place where students can enjoy themselves while playing various games. Leaders will help monitor games and the flow of 
that area.

TECHNICAl
Audio
To provide quality sound for the youth ministry.

Visual
To help enhance each service through the use of tools such as video presentations, Power Point®, etc.

lights
To provide special effects for the youth ministry events through the use of lights, fog machine, etc.

Production Crew
Responsible for setting up and tearing down all youth ministry banners, games and anything else needed for each service. 
Must be able to arrive by 5:45 pm on the day of service or 45 minutes prior to any special event. 

OPERATIONS
The Cafe
An area where students will go to hang out and enjoy fellowship and food. Leaders will serve food and maintain a clean cafe.

finance
Finance will handle the counting of offerings and reports turned into the office weekly.

INfORMATION
Info Booth
A place where students and leaders can obtain information on events within the ministry, as well as provide a place for visitors 
and leaders to sign in.

Student Relations
Public Relations department for the youth ministry students that will help build and keep relationship with the students. They 
will maintain records of attendance and all pertinent info about  each student for outreach purposes, etc.

Student Discipleship
A group of lessons designed to teach Christian principles to new students. Upon completion of this program, students are 
eligible for participation in student leadership.

leadership Academy
The Youth Ministry’s Adult Leadership Training Program.
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lEADERSHIP TAPE TRACKING fORM Sample

Name __________________________________________________________

 Address ________________________________________________________

   _______________________________________________________

 Phone________________ Alt. Phone _________________________________

 Tape 1: “Committing to the Vision”

 Date Picked Up _________________

 Date Returned __________________

  Lesson Returned

 Tape 2: “21 Qualities of the 21st Century Youth leader”

 Date Picked Up _________________

 Date Returned __________________

  Lesson Returned

 Tape 3: “Reaching, Reacting and Relating to Young People”

 Date Picked Up _________________

 Date Returned __________________

  Lesson Returned

   leadership Academy Completion Date _________________

** This is just a SAMPlE. Please take this basic outline and modify it to meet the specific needs of your ministry. The 
3 Training DVD Sessions are suggestions. You will need to create your own Training Sessions and DVD content as it 
pertains to the needs and specifics of your Youth Ministry. This is an opportunity for you, the Youth Minister/Pastor 
to impart the vision and direction of your particular church and/or ministry to those you are leading. 
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Keeping your trained and experienced leaders is very critical to the longevity of your youth ministry. The key to longevity is 
happiness. Although you will never be able to please everyone, there are some things you must do to keep a happy, thriving 
environment.

1. They need to take ownership.
You want to make sure that these leaders are taking ownership of the ministry. Perspective is everything. If a leader perceives 
the ministry to be totally controlled and dictated by one or two people, they will lose interest all together. Regularly solicit ideas 
from your leaders and implement them when you can.

How can you help someone take ownership?

	 •		Have	a	hospitality	area	where	light	snacks	and	beverages	are	served	for	your	leaders.

	 •			Allow	every	leader	to	have	a	badge	with	their	name	on	it.	(It	helps	the	students	to	know	who	the	leaders	are.	It	also	lets	
them know that person is someone they need to listen to.)

	 •		Give	them	a	ministry	leader	T-shirt.

	 •		Delegate	responsibility.	This	lets	them	know	you	trust	them	to	follow	through.	

	 •		Make	it	a	practice	to	let	them	know	how	much	you	need	and	appreciate	them.

Every person is important. Just like in your body, –your finger is just as important as your knee. Your elbow is just as important 
as your ear. Every part may not be seen or may not ever get credit, but they are all important. Remember Romans 12:4-8.

2. They need to know what is expected of them.
Before a leader starts, you should clearly define what you expect of them. Many times leaders have not had clear instructions. 
This will cause potentially great leaders to feel unsure or unprepared. They may even feel unwelcome or unnecessary.  A 
leader that does not feel wanted will not stay, and they may very well advise other potential leaders to not be involved with 
your ministry.

3. Keep a positive environment around your leaders.
This is a huge deal! Take time to fellowship with them. Do not be so busy that you are not able to spend time with those that 
are helping you get closer to God’s vision. Go to the bowling alley, the park, or maybe out to eat. You can lead your team and 
have a great relationship with them at the same time.

Here are some examples of a few more things you can do to keep a great environment:

	 •		Have	a	big	Christmas	banquet	for	all	your	staff.

	 •		It’s	always	good	to	reward	them	on	birthdays,	anniversaries:

  Celebrate your leaders birthdays with a card, call, or even a cake. 

  Celebrate and affirm the moments in your leaders lives, (job promotion, new baby, new house, etc)

	 •		Always	do	little	things	that	will	keep	morale	up	with	your	leaders.	A	thank	you	note	will	go	a	long	way.

(continued on next page)

HOW TO KEEP YOUR lEADERS
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   “ You can take my factories, you can burn up my buildings, but give me my people  
and I will bring my business back.” - Henry ford

Another great way to keep your leaders excited is to eliminate potential troublemakers. Having the courage to deal with 
problems and troublemakers will seal trust in the eyes of your leaders. This is something you want to do as soon as possible. 
Waiting to deal with issues can be very damaging; this will lead to frustrated leaders.

4. Keep an open door policy.
This is why you need to use an application process. Get to know the people you will serve with. You should have an interview 
process. Ask them important questions and show concern about their life and career. Let them know you always have time for 
them. Tell them that your door is open to them, and try to solve any problems they may have.

Read The 21 Characteristics of the 21st Century Youth leader. Look for these characteristics when evaluating your 
leadership team. Once they develop these qualities, they will be more suited to assist you in developing a dynamic ministry. 
Teach these qualities to them so they can be the leaders you want and the leaders God can use.



URBAN YOUTH WORKERS INSTITUTE

[  27  ] 

1. Is committed to their pastor’s vision.
 -  They must be committed to the vision of the church.
 -  They have to get the vision down on the inside of them.
 -  The vision will tell them why they are here.

2. Always maintains a teachable spirit.
 -  People show you where they are by their attitude.
 -  Their attitude will be seen before their ability.
 -  Their attitude is going to determine whether God is going to use them or not.

3. Keeps his or her life in order.
 -  Eliminate the secret sins that nobody knows about.
 -  Keeps their personal life in order, not given to excesses in anything that might cause another to stumble.

4. Never gives up on young people.
 -  They always believe in and never give up on young people.

5. Eliminates the negative influences in their life.
 -   If it’s television, movies, or certain people, they must eliminate them if they want to become God desires them to be.
 -  It’s sometimes hard to do this. Give them an opportunity to get it right. Give them an opportunity to change.

6. Has unquestionable character.
 -  Character is who you are when no one is looking.
 -  Character is what goes on behind closed doors.

7. Doesn’t seek power or position.
 -  They are there to serve God.
 -  They consider what they are currently doing as an important job.
 -  They don’t get upset when others are promoted.

8. Seeks out the best in others.
 -  They bring the best out in those that are around them.

9. Goes beyond the call of duty.
 -  They don’t just do what their assignment says.
 -  They don’t just do what they’re asked.
 -  They stay until everything is done.
 -  They do whatever needs to be done to make sure the vision is being fulfilled.

10. Never panics under pressure.
 -  When things don’t go smoothly, they don’t panic, –they adjust.
 -  They make it happen.

11. lives a lifestyle of worship and praise.
 -  They keep their priorities right concerning the things of God.
 -  They focus on praising God instead of complaining.
 -  They are examples to others through their praise and worship.

12. Is quick to listen and slow to speak.
 -  One of the signs of a leader is a person that listens more than he/she speaks.
 -  When you’re slow to speak, it shows your abilities as a leader.

21 QUAlITIES Of THE 21ST CENTURY YOUTH lEADER
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13. lives, preaches, and grows in the Word of God.
 -  They live it. They “walk it out.”
 -  They preach it and they’re constantly growing in it.
 -  They are looking for new things from God’s Word.

14. Is a committed team-player.
 -  They’re team-players.
 -  They play with the team.
 -  They have the quality of an MVP. An MVP always gives credit to the other players.
 -  They don’t have their own agendas.
 -  The attitude of a team player does whatever helps the team.

15. Rejoices when others are promoted.
 -  They are excited when the team benefits.
 -  They rejoice and don’t get jealous.

16. Chooses their relationships carefully.
 -  They surround themselves with people who will uplift and not tear them down.
 -  They avoid relationships that don’t line up with the Word of God.
 -  They seek out relationships that will promote growth and challenges them to change.

17. Doesn’t allow complacency to settle in.
 -  They are not satisfied with “just enough.”
 -  They are constantly looking for new ways to improve.
 -  They enjoy successes but are looking forward to the next opportunity for victory.

18. Is flexible and handles change well.
 -  They understand that change means growth and growth means change.
 -  They don’t complain when change is announced or implemented.
 -  They make their support of change known through getting on board with it.
 -  They don’t take change to mean it was not being done right the first time.

19. Develops the ability to stay focused.
 -  The ability to stay focused must be developed in us.
 -  They focus on the things that matter.
 -  They enjoy what they are doing.
 -  They avoid distractions, which can cause pitfalls.

20. Thinks outside the box.
 -  They’re creative.
 -  They always have new ideas.
 -  They are innovative.
 -  They look to do old things in new ways.

21. Always relies on the power of God.
 -  They stay prayed up and connected to the Holy Spirit.
 -  They know that it is God who gives them their ability and talent.
 -  They continue to develop a relationship with God.

 Proverbs 11:14: “Without wise leadership, a nation is in trouble, but with good counselors, there is safety…

As we develop committed leaders, we create safety for young people that walk through our doors because you have equipped 
strong, wise leaders.
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HOW TO TRAIN 
& INSPIRE lEADERS 

Messages & Handouts
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HOW TO TRAIN & INSPIRE lEADERS Messages & Handouts
MESSAGES fOR EQUIPPING YOUR lEADERS
Once you have leaders faithfully serving, it is imperative to keep them excited and knowledgeable about what they are doing. 
A great way to do this is to have times where you meet with them to impart what God has put inside of you. Sharing from 
a variety of topics on leadership is one of the best ways to equip your leaders with the necessary tools to be effective in 
the ministry. Included are twelve lessons you can teach in a year to your leaders. You can choose to teach them in monthly 
leadership meetings or times of recruitment. Also included with each message is a leader worksheet/handout that leaders can 
use to follow along as you teach. Topics included in this manual are:

1. “What Are Your Priorities as a leader?”
Be sure that all your leaders have their priorities in order concerning ministry.

2. “Qualities of an Invisible leader”
Teach your leaders that although they are not always seen, the impact of their ministry is based on their attitude while serving.

3. “Vision: The Key to life”
Your leaders will learn how VISION is the vehicle for production in their lives.

4. “The fruitful leader”
Instruct your leaders how to produce results in ministry.

5. “Serving the Vision of Another”
Show your leaders the importance of taking ownership of the VISION.

6. “Are You an Asset or liability?”
Your leaders will discover if they are helping or hurting the ministry.

7. “The Heart of a Winner”
Teach your leaders to have the right heart attitude so they may see ther life’s purpose fulfilled.

8. “Attitude that is Pleasing to God”
Your leaders can examine their outlook on ministry to be sure it lines up with what God desires.

9. “Championship Character”
Encourage your leaders to develop qualities that will give them victory as a leader.

10. “follow the leader”
 Help your leaders discover whether they are truly leading others.

11. “The laws of leadership”
Your leaders will learn the benefits of following proven principles in leadership.

12. “How to Study the Word”
Show your leaders how to spend time in the Bible and get the most out of it.
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NOTES:
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WHAT ARE YOUR PRIORITIES AS A lEADER?
 1 Corinthians 15:58 “ Therefore, my beloved brethren, be steadfast, immovable, always abounding in the work of the 

Lord, knowing that your labor is not in vain in the Lord.”

It is very important that we have our priorities in order as leaders.

   “You are only as good as your private standards.” - John Maxwell

The right priorities in your life as a leader will bring true happiness, joy, and success.

PRIORITY: The order of things that are important.

Seeking God and doing His will should be our first priority. In doing this, 

God will help us put all other priorities in order. [Matthew 6:33]

   “You must know where you want to go before you can discover how to get there.”  -T.D. Jakes

My leadership Priorities should be:
1) Pleasing God  [Matthew 6:33]   Not man.

2) Young people  [Mark 10:14]   Treat them with respect. Love them.

3) Serving in love  [Galatians 5:13]   Help where it is needed.

   “A successful life must include serving others.” -George W. Bush

 John 13:15-16  “ I have set you an example that you should do as I have done for you. I tell you the truth, no servant 
is greater than his master, nor is a messenger greater than the one who sent him.” [NIV]

 As a leader, you have been given a message. Remember the humility that Christ had as He taught and served.
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 1 Corinthians 15:58 “ Therefore, my beloved brethren, be steadfast, immovable, always abounding in the work of the 
Lord, knowing that your labor is not in vain in the Lord.”

It is very important that we have our ____________________  in order as leaders.

   “You are only as good as your private ____________________  .” - John Maxwell

The right ____________________   in your life as a leader will bring true happiness, joy, and success.

PRIORITY: The order of things that are ____________________  to you.

____________________  God and doing His will should be our first priority. In doing this, 

God will help us put all other priorities in order. [Matthew 6:33]

   “You must know where you want to go before you can discover how to get there.”  -T.D. Jakes

My leadership Priorities should be:
1) ____________________  God [Matthew 6:33]   Not man.

2) Young ____________________   [Mark 10:14]   Treat them with respect. Love them.

3) Serving ____________________   [Galatians 5:13]   Help where it is needed.

   “A successful life must include serving others.” -George W. Bush

 John 13:15-16  “ I have set you an example that you should do as I have done for you. I tell you the truth, no 
____________________   is greater than his master, nor is a ____________________   greater 
than the one who sent him.” [NIV]

  As a leader, you have been given a message. Remember the ____________________   that Christ had as He 
taught and served.

WHAT ARE YOUR PRIORITIES AS A lEADER? Handout
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QUAlITIES Of AN INVISIBlE lEADER
	 •		Everyone	can’t	be	great	at	the	same	time,	but	everyone	can	help	someone	be	great	in	their	time.

	 •		INVISIBLE	doesn’t	mean	UNIMPORTANT.		 	 Romans 12:4-8 

   2 Timothy 2:15 “ Be diligent to present yourself approved to God. A worker who does not need to be ashamed, rightly 
dividing the Word of truth.”

	 •		INVISIBlE: Hidden, inconspicuous, not visible, out of sight.

	 •		The	most	important	asset	to	an	invisible	leader	is	a	positive	attitude	and,	in	this	case	–an	humble	spirit.

	 •		The	right	attitude	will	set	the	right	atmosphere,	which	enables	the	right	response	from	young	people.

	 •		A	leader’s	attitude	will	be	seen	before	his	or	her	abilities.

5 WAYS TO HAVE A BETTER ATTITUDE
 1.  Choose your relationships carefully.  2 Corinthians 6:14

 2.  Let the Word be your guide.   Joshua 1:8

 3.  Control your tongue.    Proverbs 18:21

 4.  Keep your mind renewed.   Romans 12:2

 5.  Be led by the Spirit.    Romans 8:14   

   The ability to be a great leader is not discovered, it is developed.

6 QUAlITIES Of AN INVISIBlE lEADER
 1.  Impacting - You make a difference where you serve

 2.  Investing - You put quality into what you are doing

 3.  Impart - You give of yourself to others

 4.  Integrity - You live right when no one else is looking

 5.  Inspiration - You influence others

 6.  Intercessor - You pray on behalf of others

    You are one of the most important people in the lives of these young people.
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	 •		Everyone	can’t	be	great	at	the	same	time,	but	everyone	can	help	someone	be	great	in	their	time.

	 •		________________		doesn’t	mean		________________	.	 	Romans 12:4-8 

  2 Timothy 2:15 “ Be diligent to present yourself approved to God., a  ________________  who does not need to be 
ashamed, rightly dividing the Word of truth.”

INVISIBlE: Hidden, inconspicuous, not visible,  _______  ___________  __________.

	 •		The	most	important	asset	to	an	invisible	leader	is	a	positive		________________		and,	in	this	case	–an	humble	spirit.

	 •		The	right	attitude	will	set	the	right		________________	,	which	enables	the	right	response	from	young	people.

	 •		A	leader’s	attitude	will	be	seen	before	his	or	her		________________	.

5 WAYS TO HAVE A BETTER ATTITUDE
 1.  Choose your  ________________  carefully.   2 Corinthians 6:14

 2.  Let the Word be your  ________________ .   Joshua 1:8

 3.  Control your  ________________ .    Proverbs 18:21

 4.  Keep your  ________________  renewed.   Romans 12:2

 5.  Be led by the  ________________ .    Romans 8:14   

   The ability to be a great leader is not discovered, it is  ________________ .

6 QUAlITIES Of AN INVISIBlE lEADER
 1.  Impacting - You make a  ________________  where you serve

 2.  Investing - You put  ________________  into what you are doing

 3.  Impart -You give of  ________________ to others

 4.  Integrity - You live  ________________  when no one else is looking

 5.  Inspiration - You  ________________  others

 6.  Intercessor - You  ________________  on behalf of others

    You are one of the most important  ________________  in the lives of these young people.

QUAlITIES Of AN INVISIBlE lEADER Handout
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VISION: THE KEY TO lIfE
 Today we will define God’s purpose for vision in your life.

 Jeremiah 1:4  & 5 a “ Then the Word of the LORD came unto me, saying, Before I formed you in the womb I knew you, 
before you were born I set you apart;”

VISION: The picture of God’s potential, purpose, and possibilities for your life.

   Show me a person without vision, and I will show you a person who is at a standstill in life.

 Proverbs 29:18 “Where there is no vision the people perish.”

lIfE POINT: The key element to getting out of my present state is the vision I have for myself.

  Jeremiah 29:11 “ For I know the plans I have for you.” declares the Lord, “Plans to prosper you and not to harm you, 
plans to give you hope and a future.” [NIV]

Vision Truths

	 	•	True	vision	goes	beyond	what	I	can	accomplish	on	my	own.		 	 	 	 	 Matthew 19:26

	 	•	True	vision	adds	value	to	others.	 	 	 	 	 	 	 Proverbs 21:18

	 	•	True	vision	attracts	vision.	 	 	 	 	 	 	 	 Jeremiah 29:11

	 	•	True	vision	must	have	God	in	it.		 	 	 	 	 	 	 Psalm 127:1

 Acts 2:17 “ And it shall come to pass in the last days” sayeth God, “I will pour out my spirit upon all flesh;  
and your sons and daughters shall prophesy and your young men shall see visions and your  
old men shall dream dreams.”

5 Road Blocks to Vision failure
	 •	Not	knowing	who	you	are.	If	you	don’t	know	who	you	are,	you	won’t	know	where	you	can	go.		 Genesis 1:26

	 •	Living	in	fear.	Fear	will	freeze	your	ability	to	move	forward.		 	 	 	 	 2 Timothy 1:7 

	 •	Associating	with	dream	killers.	They	will	assassinate	any	plans	for	the	future.		 	 	 2 Corinthians 6:14

	 •	A	lack	of	patience.	Anxiety	will	cause	you	to	miss	the	timing	of	God.		 	 	 	 Hebrews 10:35-36

	 •	Making	excuses.	Excuses	are	a	reason	to	fail.		 	 	 	 	 	 Genesis 3:12-13

 Ephesians 2:10 [Amp] “ For we are God’s handiwork created in Christ Jesus, that we may do those good works which 
God predestined beforehand for us, taking the paths which he prepared ahead of time that we 
should walk in them, living the good life, which he prearranged and made ready for us to live.”

life Point: Vision starts within, so take a look inside yourself and draw on your natural gifts and desires.

 Mark 9:23 “If you can believe, all things are possible to him that believes.”

  In order for this to happen, you must ignore the voice of the world, the devil, and your flesh.

   The future belongs to those who see possibilities before they become obvious. 
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Vision Process
	 •	Vision	requires	faith		 	 	 	 	 -	Romans 10:17

  Faith is believing, confessing, and acting on God’s Word.

	 •	Vision	overrides	fear		 	 	 	 	 -	2 Timothy 1:7

	 •	Vision	will	attract	persecution		 	 	 	 -	John 15:20

  People will have something to say no matter what

	 •	Vision	is	fulfilled	in	steps		 	 	 	 -	Psalm 37:23

	 •	You	must	be	patient	 	 	 	 	 - 1 Corinthians 15:58

	 •	Vision	requires	obedience		 	 	 	 - Isaiah 1:19

  There is no substitute for obedience

  Obedience is a matter of choice

  Obey God in the small things

 Proverbs 3:5 “ Trust in the Lord with all your heart, and lean not unto your own understanding.  
In all your ways acknowledge him and he shall direct your path.”

Imagine
by lee Wilson

Imagine being all you can be

Imagine being able to see

The purpose for living

The reason for being

Imagine making a difference in Life

Imagine knowing wrong from right

Imagine God first in your Life

Imagine having no Limits at all

Fulfilling your dreams and pursuing your call

Imagine when born being given a gift

To change, to help, to love and uplift

These things you imagine are not far away

Just choose this day to live God’s way

And the things you imagine

Will be a reality one day
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VISION: THE KEY TO lIfE Handout
 Today we will define God’s purpose for vision in your life.

 Jeremiah 1:4  & 5a “ Then the Word of the LORD came unto me, saying, Before I formed you in the womb I knew you, 
before you were born I set you apart;”

VISION: The picture of God’s ________________, ________________, and ________________ for your life.

   Show me a person without vision, and I will show you a person who is at a ______________ in life.

 Proverbs 29:18 “Where there is no vision the people perish.”

life Point: The key element to getting out of my present state is the ________________ I have for myself.

  Jeremiah 29:11 “ For I know the plans I have for you” declares the Lord. “plans to prosper you and not to harm you, plans 
to give you hope and a future.” [NIV]

Vision Truths

	 •	True	vision	goes	beyond	what	I	can	________________	on	my	own.		 	 Matthew 19:26

	 •	True	vision	adds	________________	to	others.	 	 	 	 Proverbs 21:18

	 •	True	vision	________________vision.	 	 	 	 	 Jeremiah 29:11

	 •	True	vision	must	have	________________	in	it.	 	 	 	 Psalm 127:1

 Acts 2:17 “ And it shall come to pass in the last days” sayeth God, “I will pour out my spirit upon all flesh;  
and your sons and daughters shall prophesy and your young men shall see visions and your  
old men shall dream dreams.”

5 Road Blocks to Vision failure
 Not ____________ who you are. If you don’t know who you are, you won’t know where you can go.  Genesis 1:26

 Living in ________ Fear will freeze your ability to move forward.     2 Timothy 1:7 

 Associating with dream _______________. They will assassinate any plans for the future.   2 Corinthians 6:14

 A lack of ________________. Anxiety will cause you to miss the timing of God.    Hebrews 10:35-36

 Making ________________. Excuses are a reason to fail.      Genesis 3:12-13

 Ephesians 2:10 [Amp] “ For we are God’s handiwork created in Christ Jesus, that we may do those good works which 
God predestined beforehand for us, taking the paths which he prepared ahead of time that we 
should walk in them, living the good life, which he prearranged and made ready for us to live.”

life Point: Vision starts within, so take a look ________________ yourself and draw on your natural gifts and desires.

 Mark 9:23 “If you can believe, all things are possible to him that believes.”

  In order for this to happen, you must ignore the voice of the world, the devil, and your flesh.

   The future belongs to those who see________________ before they become obvious.
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Vision Process
	 •	Vision	requires	______________	 	 	 -	Romans 10:17

  Faith is believing,  ______________, and ______________ on God’s Word.

	 •	Vision		______________	fear			 	 	 -	2 Timothy 1:7

	 •	Vision	will	attract		______________		 	 	 - John 15:20

  People will have something to say no matter what

	 •	Vision	is	fulfilled	in	______________		 	 	 - Psalm 37:23

	 •	You	must	be		______________		 	 	 -	1 Corinthians 15:58

	 •	Vision	requires		______________		 	 	 - Isaiah 1:19

  There is no  ______________for obedience

  Obedience is a matter of  ______________.

  Obey God in the  ______________things

 Proverbs 3:5 & 6  - “ Trust in the Lord with all your heart, and lean not unto your own understanding.  
In all your ways acknowledge him and he shall direct your path.”

Imagine
by lee Wilson

Imagine being all you can be

Imagine being able to see

The purpose for living

The reason for being

Imagine making a difference in Life

Imagine knowing wrong from right

Imagine God first in your Life

Imagine having no Limits at all

Fulfilling your dreams and pursuing your call

Imagine when born being given a gift

To change, to help, to love and uplift

These things you imagine are not far away

Just choose this day to live God’s way

And the things you imagine

Will be a reality one day
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THE fRUITfUl lEADER
 John 15:1 & 2 “ I am the true Vine, and my Father is the vinedresser. Every branch in me that does not bear fruit he 

takes away; and every branch that bears fruit he prunes, that it may bear more fruit.”

fRUITfUl: To be productive or profitable, producing results.

As a leader, you should be pleased to produce the results God desires.

You have been chosen and appointed to bear fruit in your life, in your ministry and in your relationship with God.

  1 Peter 2:9 “ But you are a chosen generation, a royal priesthood, a holy nation, his own special people, that you may 
proclaim the praises of him who called you out of darkness into his marvelous light.”

How to Be a fruitful leader
	 •		Stay	connected	to	Jesus.	 	 	 	 	 	 John 15:4

	 •		Allow	God	to	remove	anything	that	hinders	you.		 	 	 	 1 Peter 5:7

	 •		Let	the	Word	abide	in	you.		 	 	 	 	 	 John 15:7

	 •		Don’t	forget	your	purpose.	 	 	 	 	 	 Romans 8:28

	 •		We	must	obey	God,	remain	in	him,	receive	from	him,	and	reproduce	for	him.		 Matthew 28:19

   “ We are all missionaries. Wherever we go, we either bring people nearer to Christ, 
 or we repel them from Christ.” - Eric liddell
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 John 15:1 & 2 “ I am the true Vine, and my Father is the vinedresser. Every branch in me that does not bear fruit he 
takes away; and every branch that bears fruit he prunes, that it may bear more fruit.”

fRUITfUl: To be ________________ or profitable, producing results.

As a leader, you should be pleased to produce the results God desires.

You have been chosen and appointed to bear fruit in your ________________ , in your________________  and in your 
________________ with God.

  1 Peter 2:9 “ But you are a chosen generation, a royal priesthood, a holy nation, his own special people, that you may 
proclaim the praises of him who called you out of darkness into his marvelous light.”

How to Be a fruitful leader
	 •		Stay	________________  to Jesus.      John 15:4

	 •		Allow	God	to	remove	anything	that		________________ you.    1 Peter 5:7

	 •		Let	the	Word	________________  in you.      John 15:7

	 •		Don’t	forget	your________________ .      Romans 8:28

	 •		We	must	obey	God,	remain	in	him,_______________ from him, and reproduce for him.  Matthew 28:19

   “ We are all missionaries. Wherever we go, we either bring people nearer to Christ, 
 or we repel them from Christ.” - Eric liddell

THE fRUITfUl lEADER Handout
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SERVING THE VISION Of ANOTHER
Let’s first establish that we’ve all been called to the ministry of “helps.” Let’s talk about your role: where did it originate, and 
who is it directed toward?

 1 Corinthians 12:27-28 “ Though we are not all prophets, apostles, workers of miracles, we are just as important to 
fulfill the plan of God on the earth.

Obviously, a pastor can’t do all that is needed to fulfill the call of God for the ministry. Your pastor cannot effectively teach, 
run the nursery, operate the prison ministry, preach at the youth services, and street witness all at the same time. Therefore, 
we have all been called to the ministry of helps. Many of you here today are wanting in some way to serve the youth ministry 
at your church. Whether you are in the music ministry, altar ministry, discipleship department or cafe worker, your role is 
important. The body is most effective when each one is doing his or her individual part.

Praise God for your part in the body! We have the most awesome opportunity to impart wisdom and knowledge that will  
transform lives and will impact generations to come.

 1.  If you are an usher, the Word can’t effectively go forth without you.

 2.  Altar workers lead people to Christ.

 3.  Cafe workers and greeters help to create an atmosphere where students will want to come.

HElPS: One who gives assistance.

The youth pastor or youth director cannot run the youth ministry alone.

In Numbers 11:11-15 there is an example of God setting the ministry of helps into His people of that day - Israel. The people 
grew in number so much that Moses could no longer help them individually. There were too many people with too many 
problems. Moses was so overwhelmed. He would rather die than attempt to carry this load. From Numbers 11:16-17, let’s 
look at how God responded to Moses’ plea.

 1.  verse 16 - God instituted accountability.

 2.  verse 17 - God anointed them.

 3.  God equipped them.

 2 Timothy 1:7 - “God has not given us a spirit of fear, but of power, love and a sound mind.”

	 	 •		love - it’s what enables us to connect to other people; passion, excitement about what you do

	 	 •		Power - the boldness and ability to complete the task

	 	 •		Sound mind - wisdom & discernment to carry out individual tasks

 4.  verse 17 - God gave them responsibility.

	 	 •		The	vision	of	the	ministry	belongs	to	EVERYONE	who	serves.

	 	 •			You	have	been	given	the	responsibility	of	fulfilling	the	vision	just	as	your	leader	has.	God	gives	assignments	that	
are bigger than what one person can do, and then he sends those to help carry it out.

Just as in the days of Moses, we can find ourselves responsible for people with many demanding needs and problems. 
Become as efficient as you can at serving.
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Let’s first establish that we’ve all been called to the ministry of “_________” Let’s talk about your role: where did it originate, 
and who is it directed toward?

 1 Corinthians 12:27-28 – “ Though we are not all prophets, apostles, workers of miracles, we are just as important to 
fulfill the plan of God on the earth.

Obviously, a pastor can’t do all that is needed to fulfill the call of God for the ministry. Your pastor cannot effectively teach, run 
the nursery, operate the prison ministry, preach at the youth services, and street witness all at the same time. Therefore, we 
have all been called to the ministry of helps. Many of you here today are wanting in some way to serve the youth ministry at your 
church. Whether you are in the music ministry, altar ministry, discipleship department or cafe worker, your role is important. The 
body is most effective when each one is doing his or her individual part.

Praise God for your part in the body! We have the most awesome opportunity to impart wisdom and knowledge that will  
transform lives and will impact generations to come.

 1.  If you are an usher, the Word can’t _________go forth without you.

 2.  Altar workers _________  people to Christ.

 3.  Cafe workers and greeters help to create an _________ where students will want to come.

HElPS: - One who gives _______________.

The youth pastor or youth director cannot run the youth ministry _________.

In Numbers 11:11-15 there is an example of God setting the ministry of helps into His people of that day - Israel. The people 
grew in number so much that Moses could no longer help them individually. There were too many people with too many 
problems. Moses was so overwhelmed. He would rather die than attempt to carry this load. From Numbers 11:16-17, let’s look 
at how God responded to Moses’ plea.

 1.  verse 16 - God instituted _________.

 2.  verse 17 - God  _________ them.

 3.  God  _________ them.

 2 Timothy 1:7 - “God has not given us a spirit of fear, but of power, love and a sound mind.”

	 	 •		love - it’s what enables us to connect to other people; passion, excitement about what you do

	 	 •		Power - the boldness and ability to complete the task

	 	 •		Sound mind - wisdom & discernment to carry out individual tasks

 4.  verse 17 - God gave them  _________.

	 	 •		The	vision	of	the	ministry	belongs	to	EVERYONE	who	 _________.

	 	 •			You	have	been	given	the	 _________ of fulfilling the vision just as your leader has. God gives assignments that are 
bigger than what one person can do, and then he sends those to help carry it out.

Just as in the days of Moses, we can find ourselves  _________ for people with many demanding needs and problems. Become 
as efficient as you can at serving.

SERVING THE VISION Of ANOTHER Handout



URBAN YOUTH WORKERS INSTITUTE

[  45  ] 

ARE YOU AN ASSET OR A lIABIlITY?
Things you should never say to your leader:

 1.  “That’s not my area.” -  You’re not willing to step outside of your own set boundaries.

 2.  “I don’t know. Go ask someone else.” -  You don’t care enough to find the answer or solution.

 3.  “Do you really need me, because I had other plans?” -  You don’t feel that you are really needed.

 4.  “Can I come late?” -  The event is not important enough for your undivided attention.

 5.  “Can I leave when my part is finished?” - You have issues with following through to the end of a task.

 6.  “Do you have another job I could do instead?” -  You’re after the important jobs only.

 7.  “I don’t think I can do that.” -  You are unwilling to learn a new skill or task.

  ABIlITY is what you are capable of doing.

  MOTIVATION determines what you do.

  ATTITUDE determines how well you do it.

four Keys to serving your leader:
 1.  Be faithful to your leader.

 2.  Commit to the vision even if you’re the only one.

 3.  Be there whenever you are needed to serve.

 4.  Be willing to fulfill any position needed.

	 	 •		Become	a	problem	solver	to	your	leader.

	 	 •			Try	to	evaluate	the	situation	and	bring	a	solution	to	your	leader	instead	of	restating	the	problem.	When	presented	
with a problem, ask yourself how can it be handled and take several options to your leader.  You become a 
valuable asset to your leader when you can think through situations without guidance.

	 	 •		Become	a	finisher.	Complete	all	projects	on	time	and	with	excellence.

	 	 •		Research	your	assignment,	stay	focused	and	be	accurate.

	 	 •		Get	time-lines	on	all	your	assignments.

	 	 •		Be	sure	to	keep	a	calendar	of	all	events	so	you	arrive	prompt.

	 	 •		Don’t	wait	until	the	last	minute	-	you	may	need	time	for	research.

	 	 •		Turn	in	all	projects	neat	and	with	excellence.

	 	 •		Stay	teachable,	always	ready	to	learn	from	your	leader

	 	 •			Never	complain	or	murmur	about	your	leader’s	decision.	You	will	not	agree	with	every	decision	your	leader	makes,	
but you can support that decision and carry it out. 

  Amos 3:3 “How can two walk together unless they agree?”
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Things you should never say to your leader:

 1. “That’s not my area.” -  You’re not willing to step outside of your own set ______________.

 2. “I don’t know. Go ask someone else.” -  You don’t care enough to find the answer or ______________.

 3. “Do you really need me, because I had other plans?” -  You don’t feel that you are really  ______________.

 4.  “Can I come late?” -  The event is not important enough for your undivided ______________.

 5.  “Can I leave when my part is finished?” - You have issues with following through to the end of a____________.

 6.  “Do you have another job I could do instead?”  -  You’re after the ______________  jobs only.

 7.  “I don’t think I can do that.” -  You are unwilling to ______________ a new skill or task.

  ______________ is what you are capable of doing.

  ______________ determines what you do.

  ______________ determines how well you do it.

four Keys to serving your leader:
 1.  Be ______________ to your leader.

 2.  Commit to the______________ even if you’re the only one.

 3.  Be there whenever you are needed to ______________.

 4.  Be willing to fulfill any ______________ needed.

	 	 •		Become	a	______________solver	to	your	leader.

	 	 •			Try	to	______________	the	situation	and	bring	a	solution	to	your	leader	instead	of	restating	the	problem.	
When presented with a problem, ask yourself how can it be handled and take several options to your leader.  You 
become a valuable asset to your leader when you can think through situations without guidance.

	 	 •		Become	a______________.	Complete	all	projects	on	time	and	with	excellence.

	 	 •		______________	your	assignment,	stay	focused	and	be	accurate.

	 	 •		Get	________		-		________	on	all	your	assignments.

	 	 •		Be	sure	to	keep	a	______________	of	all	events	so	you	arrive	prompt.

	 	 •		Don’t	wait	until	the	last	minute	-	you	may	need	time	for	______________.

	 	 •		Turn	in	all	projects	neat	and	with	______________.

	 	 •		Stay	______________,	always	ready	to	learn	from	your	leader

	 	 •			Never	complain	or	murmur	about	your	leader’s	______________.	You	will	not	agree	with	every	decision	your	
leader makes, but you can support that decision and carry it out. 

  Amos 3:3 “How can two walk together unless they agree?”

ARE YOU AN ASSET OR A lIABIlITY? Handout
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THE HEART Of A WINNER
  Proverbs 3:1-6 [NIV] “ My son, do not forget my teaching, but keep my commands in your heart, for they will 

prolong your life many years and bring you peace and prosperity. Let love and faithfulness 
never leave you; bind them around your neck,write them on the tablet of your heart. So 
shall you find favor, good understanding, and high esteem in the sight [or judgment] of God 
and man. Lean on, trust in, and be confident in the Lord with all your heart and mind and 
do not rely on your own insight or understanding. In all your ways know, recognize, and 
acknowledge Him, and He will direct and make straight and plain your paths.”

You are here on purpose, designed and equipped for a particular function, but if your heart is not right with God,   
your purpose will not be fulfilled.

  1 Samuel 16:7-8  “ But the Lord said to Samuel, “Do not look at his appearance or at his physical stature, because 
I have refused him. For the Lord does not see as man sees; for man looks at the outward 
appearance, but the Lord looks on the heart.”

David shows the greatest example of a winner. He had wisdom, purpose, standards, leadership, talent, courage,   
strength, and success. But the one thing he had that made him a true winner was his heart.

 1 Samuel 13:14 “The Lord sought for himself a man after his own heart.”

It is God’s desire for us to have access to His plan for us to have a winning life.

WIN: To gain victory, to come out on top or to be first. To conquer, overcome, to succeed.

   Winning does not begin around you - it begins inside of you.

Ephesians 1 explains God’s heart for his children:

	 •	 Verse 3 “He has blessed us”

	 •		Verse 4 “He has chosen us”

	 •	 Verse 5 “He has predestinated us”

	 •		Verse 6 “He has accepted us”

	 •		Verse 7 “He has redeemed us”

	 •		Verse 7 “He has forgiven us”

	 •	 Verse 8 “He gives us wisdom”

	 •		Verse 9 “He gives us the key to his will”

When my heart is right toward God, He will arrange situations, circumstances, and events and bring me into the   
company of the right people that are critical for my success in the plans He has for my life. [Jeremiah 29:11]

Truths Concerning the Heart
	 •		Your	heart	is	where	you	choose	to	do	things.

	 •		Your	heart	is	where	your	desires	are.

	 •		Your	heart	determines	if	God	can	use	you.

	 •		Your	heart	determines	the	way	you	live	your	life.
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  Proverbs 3:1-6 [NIV] “ My son, do not forget my teaching, but keep my commands in your heart, for they will 
prolong your life many years and bring you peace and prosperity. Let love and faithfulness 
never leave you; bind them around your neck,write them on the tablet of your heart. So 
shall you find favor, good understanding, and high esteem in the sight [or judgment] of God 
and man. Lean on, trust in, and be confident in the Lord with all your heart and mind and 
do not rely on your own insight or understanding. In all your ways know, recognize, and 
acknowledge Him, and He will direct and make straight and plain your paths.”

You are here on_______________, designed and equipped for a particular function, but if your heart is not right with God,   
your purpose will not be fulfilled.

  1 Samuel 16:7-8  “ But the Lord said to Samuel, “Do not look at his appearance or at his physical stature, because 
I have refused him. For the Lord does not see as man sees; for man looks at the outward 
appearance, but the Lord looks on the heart.”

David shows the greatest example of a winner. He had wisdom, ______________, standards, leadership, talent, courage,   
strength, and success. But the one thing he had that made him a true winner was his heart.

 1 Samuel 13:14 “The Lord sought for himself a man after his own heart.”

It is God’s desire for us to have access to His plan for us to have a ______________ life.

WIN: To gain victory, to come out on top or to be first. To conquer, ______________, to succeed.

   Winning does not begin around you - it begins inside of you.

Ephesians 1 explains God’s heart for his children:

	 •	 Verse 3 “He has______________us”

	 •		Verse 4 “He has ______________us”

	 •		Verse 5 “He has ______________ us”

	 •		Verse 6 “He has ______________us”

	 •		Verse 7 “He has ______________ us”

	 •	 Verse 7 “He has______________ us”

	 •		Verse 8 “He gives us ______________”

	 •		Verse 9 “He gives us the key to his ______________”

When my heart is right toward God, He will arrange______________, circumstances, and events and bring me into the   
company of the right people that are critical for my success in the plans He has for my life. [Jeremiah 29:11]

Truths Concerning the Heart
	 •		Your	heart	is	where	you	______________ to do things.

	 •		Your	heart	is	where	your______________ are.

	 •		Your	heart	______________ if God can use you.

	 •		Your	heart	determines	the	______________you live your life.

THE HEART Of A WINNER Handout
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ATTITUDE THAT IS PlEASING TO GOD
The Word on the Heart (Attitude)

	 •		Psalm 16:7 “My heart instructs me”

	 •		Proverbs 23:7 “As a man thinks in his heart…”

	 •		Proverbs 27:19 “…One’s life reflects the heart…”

	 •		John 14:1 “Let not your heart be troubled…”

	 •		Philippians 4:7 “…God will guard your heart…”

	 •		Romans 12:2 “ Do not conform to the pattern of this world, but be transformed by the renewing of your mind. Then you 
will be able to test and prove what is God’s good, pleasing, and perfect will…”

Right: Anything that is lawful, correct, true and moral.
Wrong: When something is twisted or wrong, unlawful; that which is not right.

   Attitude is a hard thing to define. It can determine the difference between success and failure.

ATTITUDE: An inward feeling expressed by your actions.

Signs of a Bad Attitude:
	 •		Being	very	critical

	 •		Jealousy

	 •		Having	an	unteachable	spirit

	 •		Bragging	on	one’s	self

	 •		Anger

	 •		Bitterness

	 •		Rebelliousness

Repeated actions reveal the REAl heart attitude.

   “Attitude is a little thing that makes a big difference.” - Winston Churchill

The Wrong Attitude
	 •	 Numbers 16:41-45 “…Negative attitude makes everything worse…”

	 •		Proverbs 15:15 “Attitude determines your life…”

	 •		Obadiah 1:2-10 “…A cocky attitude is dangerous …”

	 •		Ephesians 4:22-24 “Your attitude should change for good…”

	 •		Habakkuk 3:17-19 “…Have a good attitude in bad times …”

    You cannot hide a bad attitude. It’s in the way you talk, and the way you walk,  
and it shows on your face.
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  1 Samuel 16:7 (NlT) “ People judge by outward appearance, but the Lord looks at a person’s thoughts  
and intentions …”

Your attitude is important because it will influence the way people think and feel about you.

  Proverbs 14:17 “ A person who quickly loses his temper does foolish things. But a person with understanding 
remains calm…”

Attitude factors
	 •		Your	attitude	is	contagious.

	 •		Your	attitude	determines	what	you	see	and	hear.

	 •		Your	attitude	is	more	important	than	your	appearance	or	skills.

	 •		Your	attitude	is	your	choice.

	 •		Your	attitude	is	fed	by	your	associations	and	environment.

	 •		Your	attitude	is	something	only	you	can	change.

	 •		Your	attitude	can	cause	increase	or	decrease.

  Proverbs 1:7 “Fear of the Lord is the beginning of knowledge. Only fools despise wisdom and discipline.”

    “Your attitude is the librarian of your past. It is the speaker of your present.  
It is the prophet of your future.” -John Maxwell

  Philippians 4:4 & 5 “ Rejoice in the Lord always, I will say it again; Rejoice.  
Let your gentleness be evident to all. The Lord is near.”

Attitude Adjustment
	 •		Identify	the	problem	emotions.

	 •		Identify	the	reaction.

	 •		Identify	the	problem	thinking.

	 •		Identify	the	right	thinking.		 	 	 [Joshua 1:8]

	 •		Incorporate	this	living	into	your	life.

A clean heart creates a right spirit or attitude.   [Psalm 51:10]

Your heart should be:
	 •		Christ-like: You are the only Jesus the world may see.

	 •		Consistent: Should not be hot and cold.

	 •		Courageous: Be bold about being saved.

	 •		Convicted: What is right should be clear and based on deep belief and faith.

	 •		Contagious: Your attitude rubs off on others.

	 •		Committed: To love God unconditionally.

Put on the armor of God and guard your heart. [Ephesians 6:10-17]



URBAN YOUTH WORKERS INSTITUTE

[  51  ] 

ATTITUDE THAT IS PlEASING TO GOD Handout
The Word on the Heart (Attitude)

	 •		Psalm 16:7 “My heart ________________  me”

	 •		Proverbs 23:7 “As a man  ________________ in his heart so is he…”

	 •		Proverbs 27:19 “…One’s life  ________________ the heart…”

	 •		John 14:1 “Let not your heart be  ________________…”

	 •		Philippians 4:7 “…God will  ________________your heart…”

	 •		Romans 12:2 “ Do not  ________________ to the pattern of this world, but be transformed by the renewing of your 
mind. Then you will be able to test and prove what is God’s good, pleasing, and perfect will…”

Right: Anything that is lawful, correct, true and  ________________.

Wrong: When something is twisted or wrong,  ________________; that which is not right.

   Attitude is a hard thing to define. It can determine the  ____________ between success and failure.

ATTITUDE: An  ________________ feeling expressed by your actions.

Signs of a Bad Attitude:
	 •		Being	very		________________

	 •			________________

	 •		Having	an	________________	spirit

	 •			________________on	one’s	self

	 •			________________

	 •			________________

	 •			________________

    ________________ actions reveal the REAl heart attitude.

    ________________ is a little thing that makes a big difference.” - Winston Churchill

The Wrong Attitude
	 •	 Numbers 16:41-45 “… ________________attitude makes everything worse…”

	 •		Proverbs 15:15 “Attitude  ________________ your life…”

	 •		Obadiah 1:2-10 “…A cocky attitude is  ________________ …”

	 •		Ephesians 4:22-24 “Your  ________________ should change for good…”

	 •		Habakkuk 3:17-19 “…Have a good ________________ in bad times …”

    You cannot hide a bad attitude. It’s in the way you talk, and the way you walk,  
and it shows on your face.
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  1 Samuel 16:7 (NlT) “ People judge by outward  ________________, but the Lord looks at a person’s thoughts  
and intentions …”

Your attitude is important because it will  ________________ the way people think and feel about you.

  Proverbs 14:17 “ A person who quickly loses his temper does  ________________ things. But a person with 
understanding remains calm…”

Attitude factors
	 •		Your	attitude	is		________________.

	 •		Your	attitude		________________	what	you	see	and	hear.

	 •		Your	attitude	is	more	important	than	your		________________	or	skills.

	 •		Your	attitude	is	your		________________.

	 •		Your	attitude	is	fed	by	your		________________	and	environment.

	 •		Your	attitude	is	something	only		________________can	change.

	 •		Your	attitude	can	cause	________________	or		________________.

  Proverbs 1:7 “Fear of the Lord is the beginning of knowledge. Only fools despise wisdom and discipline.”

    Your attitude is the  ________________ of your past. It is the  ________________ of your present.  
It is the  ________________of your future. -John Maxwell

  Philippians 4:4 & 5 “ Rejoice in the Lord always, I will say it again; Rejoice.  
Let your  ________________ be evident to all. The Lord is near.”

Attitude Adjustment
	 •		________________	the	problem	emotions.

	 •		Identify	the		________________.

	 •		Identify	the	problem		________________.

	 •		Identify	the		________________thinking.		 	 [Joshua 1:8]

	 •			________________	this	living	into	your	life.

A clean heart creates a right spirit or attitude.    [Psalm 51:10]

Your heart should be:
	 •		Christ-like: You are the only  ________________the world may see.

	 •		Consistent: Should not be  ________________ and cold.

	 •		Courageous: Be  ________________ about being saved.

	 •		Convicted: What is right should be clear and based on deep belief and _____________.

	 •		Contagious: Your ________________ rubs off on others.

	 •	 Committed: To love God __________________

Put on the armor of God and guard your heart. [Ephesians 6:10-17]
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CHAMPIONSHIP CHARACTER
 Proverbs 23:7 “For as a man thinks in his heart, so is he.”

This generation has not seen many great examples of championship character. 

CHAMPIONSHIP CHARACTER: The ability to say no to evil and yes to good in the public and private areas of your life.

 Proverbs 20:11 “The character of even a child can be known by the way he acts, whether it be pure and right.”

 “ The ultimate measure of a man is not where he stands in the moment of comfort and  
convenience, but where he stands in time of challenges and controversy.” -Dr. Martin luther King, Jr.

3 reasons young people lack Godly character:
 1.  They have never been taught character.

 2.  They are becoming comfortable with sin in their life.

 3.  They don’t think they have what it takes.

God expects us to have character that represents him.

  Psalms 7:8 “Judge me, oh Lord, according to my righteousness and according to my integrity within me.”

3 things you should know about Championship Character:
 1.  Character is more than talk, it is also our actions.

 2.  Character is a visible demonstration of our values and beliefs.

 3.  Character determines whether you get respect or disrespect.

 2 Peter 1:5 “For this very reason, giving all diligence, add to your faith, virtue, to virtue, knowledge,”

   Verse 6: “to knowledge self-control, to self control perseverance, to perseverance Godliness,”

   Verse 7: “to Godliness, brotherly kindness, love.”

   Verse 8: “ For if these things be in you, you will be neither useless nor unfruitful  
in the knowledge of our lord Jesus Christ.”

7 ingredients to Championship Character:
 1.  Relationship with Christ -    Romans 10:9 “Confess with your mouth and believe in your heart.”

 2.  Holy living -     1 Peter 1:15 “Be holy in all your ways.”

 3.  Develop regular prayer and study habits. -  2 Tim 2:15 “Study to show yourself approved.”

 4.  Walk in love.  -     1 Corinthians 13 “Love never fails.”

 5.  Be honest all the time. -    leviticus 19:11

 6.  Live a life of worship. -    Psalm 16:7

 7.  Make good choices. -    1 Kings 3:9-14
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CHAMPIONSHIP CHARACTER Handout
 Proverbs 23:7 “For as a man________________ in his heart, so is he.”

This generation has not seen many great examples of championship __________________. 

CHAMPIONSHIP CHARACTER:  The ability to say no to evil and yes to good in the  ________________ and  
_______________ areas of your life.

 Proverbs 20:11 “ The  __________________ of even a child can be known by the way he acts,  
whether it be pure and right.”

 “ The ultimate measure of a man is not where he stands in the moment of comfort and  
convenience, but where he stands in time of challenges and controversy.” -Dr. Martin luther King, Jr.

3 reasons young people lack Godly character:
 1.  They have never been  __________________ character.

 2.  They are becoming  __________________ with sin in their life.

 3.  They don’t think they have what it  __________________.

God expects us to have character that  __________________ him.

  Psalms 7:8 “ Judge me, oh Lord, according to my righteousness and according to my  __________________
within me.”

3 things you should know about Championship Character:
 1.  Character is more than talk, it is also our  __________________.

 2.  Character is a visible  __________________ of our values and beliefs.

 3.  Character determines whether you get respect or  __________________.

 2 Peter 1:5 “For this very reason, giving all diligence, add to your faith, virtue, to virtue, knowledge,”

   Verse 6: “to knowledge self-control, to self control  __________________, to perseverance Godliness,”

   Verse 7: “to Godliness, brotherly kindness, love.”

   Verse 8: “ For if these things be in you, you will be neither  __________________ nor unfruitful  
in the knowledge of our lord Jesus Christ.”

7 ingredients to Championship Character:
 1.   __________________ with Christ -   Romans 10:9 “Confess with your mouth and believe in your heart.”

 2.  Holy  __________________ -   1 Peter 1:15 “Be holy in all your ways.”

 3.   __________________ regular prayer and study habits. -  2 Tim 2:15 “Study to show yourself approved.”

 4.   __________________ in love.  -   1 Corinthians 13 “Love never fails.”

 5.  Be  __________________ all the time. -  leviticus 19:11

 6.  Live a life of  __________________. -   Psalm 16:7

 7.  Make good  __________________. -   1 Kings 3:9-14
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fOllOW THE lEADER
  1 Timothy 4:12 “ Let no man despise thy youth, but be thou an example of the believers, in word, in manner  

of living, in charity, in spirit, in faith, in purity.”

 2 Timothy 3:10 “ But thou hast fully known my doctrine, manner of life, purpose, faith, long-suffering,  
charity, patience,”

  1 Timothy 3:1-2 “ Here is a trustworthy saying. If anyone sets his heart on being an overseer, he desires  
a noble task. Now the overseer must be above reproach.”

lEADERSHIP: The ability to obtain followers.

   Every business, organization, family and/or ministry rises and falls on leadership. 

    [Young people copy what they see.]

   “ He or she who thinks they are leading, and hath no one following  
is only taking a walk.” -John Maxwell   

    [lead, follow, or get out of the way.]

 Proverbs 11:14 “Without wise leadership a nation is in trouble, but with good counselors, there is safety.”

Types of leaders:
	 •		Born leaders:  Naturally gifted to lead

	 •		Book leaders:  Learned leadership through studying

	 •		Beginner leaders:  They are in the infant stages of leadership

	 •		Baffled leaders:  Have the potential, but don’t have a clue

   “leadership is getting people to work for you when they are not obligated.” -fred Smith

Determining your leadership style will determine what type of ministry you will have. 
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fOllOW THE lEADER Handout
  1 Timothy 4:12 “ Let no man despise thy youth, but be thou an example of the believers, in word, in manner  

of living, in charity, in spirit, in faith, in purity.”

 2 Timothy 3:10 “ But thou hast fully known my doctrine, manner of life, purpose, faith, long-suffering,  
charity, patience,”

  1 Timothy 3:1-2 “ Here is a trustworthy saying. If anyone sets his heart on being an overseer, he desires  
a noble task. Now the overseer must be above reproach.”

lEADERSHIP: The ability to __________________ followers.

   Every business, organization, family and/or ministry rises and falls on __________________ . 

    [Young people copy what they see.]

    “He or she who thinks they are leading, and hath no one following  
is only taking a __________________ .” -John Maxwell   

    [lead, follow, or get out of the way.]

 Proverbs 11:14 “Without wise leadership a nation is in trouble, but with good counselors, there is safety.”

Types of leaders:
	 •		Born leaders:  __________________ gifted to lead

	 •		Book leaders:  Learned __________________  through studying

	 •		Beginner leaders:  They are in the __________________  stages of leadership

	 •		Baffled leaders:  Have the __________________ , but don’t have a clue

  “leadership is getting people to work for you when they are not __________________ .” -fred Smith

Determining your leadership style will __________________  what type of ministry you will have. 
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THE lAWS Of lEADERSHIP
 1 Timothy 4:16 [NIV] “ Watch your life and doctrine closely. Persevere in them, because if you do, you will save both 

yourself and your hearers. ”

lAW: All the rules of conduct established and enforced by authority to establish order.

It is very important to have law and order in place.

A leader is one who inspires others to follow the cause.

 Matthew 4:19 “Then He [Jesus] said to them, “Follow me and I will make you fishers of men.”

 “The difference between a boss and a leader is a boss says ‘go’ and a leader says ‘let’s go!’ “-E.M. Kelly

What does the Word say about leadership?
	 •		1 Chronicles 21:7-8  Leaders must accept responsibility

	 •		Proverbs 11:14  Nations need wise leaders

	 •		Jeremiah 17:7-8  Let the Lord be your leader

	 •		Matthew 20:26-28  Leaders must be servants

	 •		2 Timothy 1:7  The Holy Spirit empowers godly leaders

7 laws You Can’t Ignore as a Good leader
 1.  The law of Consistent Prayer  - 1 Peter 3:12  “ The eyes of the Lord watch over those who do right, and his ears 

are open to their prayers.”

 2.  The law of People  - Matthew 28:19 “Go into all the world and preach the Gospel.”

 3.  The law of Solving Problems  - Proverbs 27:12 “ A sensible man watches for problems ahead and prepares 
to meet them. The simple man never looks and suffers the 
consequences.”

 4.  The law of Priorities  - Matthew 6:33  “ Seek ye first the kingdom of God and his righteousness, and all 
these things will be added unto you.”

 5.  The law of Principal living  - Proverbs 12:1  “ Whoever loves instruction loves knowledge. But he who hates 
correction is stupid.”

 6.  The law of Passion  - Romans 8:37  “ Know in all these things we are more than conquerors through 
him who loved us.”

 7.  The law of Patience  - lamentations 3:25 “ The Lord is wonderfully good to those who wait for him and  
seek Him.”

The Benefits of following the law
	 •		Peace		 	 	 Psalms 29:11
	 •		Purpose		 	 	 Romans 8:28
	 •		Power		 	 	 Acts 1:8
	 •		Promotion		 	 	 Matthew 23:12
	 •		Prosperity		 	 	 Deuteronomy 8:18

   “Your growth determines who you are; who you are determines whom you attract.” -John Maxwell
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 1 Timothy 4:16 [NIV] “ Watch your life and doctrine closely. Persevere in them, because if you do, you will save both yourself and 
your hearers. ”

lAW: All the _________________  of conduct established and enforced by authority to establish order.

It is very important to have _________________   and order in place.

A leader is one who________________   others to follow the cause.

 Matthew 4:19 “Then He [Jesus] said to them, “Follow me and I will make you fishers of men.”

 “The difference between a boss and a leader is a boss says ‘go’ and a leader says ‘let’s go!’” -E.M. Kelly

What does the Word say about leadership?
	 •	1 Chronicles 21:7-8  Leaders must accept _________________ .

	 •		Proverbs 11:14  Nations need_________________  leaders.

	 •		Jeremiah 17:7-8  Let the Lord be your _________________ .

	 •	 Matthew 20:26-28  Leaders must be _________________ .

	 •		2 Timothy 1:7  The Holy Spirit _________________  godly leaders.

7 laws You Can’t Ignore as a Good leader
 1.  The law of Consistent Prayer  - 1 Peter 3:12  “ The eyes of the Lord watch over those who do right, and his ears are 

open to their _________________.”

 2.  The law of People  - Matthew 28:19 “Go into all the world and preach the Gospel.”

 3.  The law of Solving Problems  - Proverbs 27:12 “ A sensible man watches for _________________ ahead and 
prepares to meet them. The simple man never looks and suffers the 
consequences.”

 4.  The law of Priorities  - Matthew 6:33  “ Seek ye first the kingdom of God and his righteousness, and all these 
things will be added unto you.”

 5.  The law of Principal living  - Proverbs 12:1  “ Whoever loves instruction loves _________________. But he who 
hates correction is stupid.”

 6.  The law of Passion  - Romans 8:37  “ Know in all these things we are more than _________________ 
through him who loved us.”

 7.  The law of Patience  - lamentations 3:25 “ The Lord is wonderfully _________________ to those who wait 
for him and seek Him.”

The Benefits of following the law
	 •		_________________     Psalms 29:11
	 •		_________________     Romans 8:28
	 •		_________________      Acts 1:8
	 •		_________________      Matthew 23:12
	 •		_________________      Deuteronomy 8:18

  “Your growth _________________   who you are; who you are determines whom you attract.” -John Maxwell

THE lAWS Of lEADERSHIP Handout
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HOW TO STUDY THE WORD
In order for the Word to be established in your life, it should be read daily.

Suggestions for daily reading:
 1.  Set a time.

 2.  Set a goal for yourself.

 3.  Pray before you read.

  Psalm 119:18 “Open my eyes that I may see wondrous things from your law.”

  Ephesians 1:17-18

 4.  Make no exceptions. “No Bible, no breakfast.”

  Matthew 4:4 “ But He answered and said, ‘It is written man shall not live by bread alone, but by every word that  
proceeds from the mouth of God.’”

  Psalm 119:103 “How sweet are your words to my taste; sweeter that honey to my mouth.”

 5.   Keep a spiritual diary. This will help you to record personal insights from God. It will give you an attitude of expectancy 
and show you how much you are growing.

Methods of Bible reading:
 1.  Read it by books.

 2.  Read it repeatedly.

 3.  Read it by a specific need in your life.

 4.  Old Testament, New Testament, Psalms, Proverbs - daily plan.

Tools for studying:
 1.  Various Bible translations

 2.  Bible concordance

 3.  Bible dictionary

 4.  Good study Bible

 5.  Commentaries - topical Bibles

 6.  Bible on cassette/video/DVD- teaching tapes

 7.  Mini books - books on selected topics

MEDITATE: To mutter to oneself, to muse, to ponder, to reflect.

Reasons to memorize the Word:
 1.  To keep us from sinning. -   Psalm 119:11 “  I have hidden your word in my heart that I might not sin 

against you.

 2.  To be blessed. -    Psalms 1:1-2 “ Blessed is the one who does not walk in step with the wicked 
or stand in the way that sinners take or sit in the company 
of mockers, but whose delight is in the law of the LORD,and 
who meditates on his law day and night.

 3.  To be acceptable to God. -    Psalm 19:12 “ Let the words of my mouth and the meditation of my heart be 
acceptable in your sight, Lord, my strength and my Redeemer.”

 4.  Because we are commanded by God. - Joshua 1:8  [NIV]“ Keep this Book of the Law always on your lips; meditate on 
it day and night, so that you may be careful to do everything 
written in it. Then you will be prosperous and successful.”
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How to benefit from the Word:
 1.  Open the Bible with expectation.

 2.  Be consistent with your Bible study.

 3.  Set some time everyday to study.

 4.  Keep prayer as the foundation of your study.

 5.  Always use the Word as a foundation for life and teaching.

    The more time you spend in God’s Word, the more you will come to love it, and the more it will 
change your life.

  Psalms 119:9-11 “ How can a young man keep his way pure? By keeping it according to thy Word. With all my heart 
I have sought thee: do not let me wonder from thy commandments. Thy Word have I treasured in 
my heart, that I may not sin against thee.”

Benefits from spending time in God’s Word
 1.  Keeps me from sin.

 2.  God’s Word gives me counsel.   

 3.  Produces reverence for God.   

 4.  God’s Word comforts me.  

 5.  God’s Word teaches me discernment. 

 6.  God’s Word keeps me from destruction. 

 7.  God’s Word keeps me spiritually charged.

 8.  God’s Word gives me understanding.  

 9.  God’s Word fills me with peace.   

  Hebrews 4:12 - “ For the word of God is alive and active. Sharper than any double-edged sword, it penetrates even 
to dividing soul and spirit, joints and marrow; it judges the thoughts and attitudes of the heart.”

  James 1:25 - “ But whoever looks intently into the perfect law that gives freedom, and continues in it—not 
forgetting what they have heard, but doing it—they will be blessed in what they do.
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In order for the Word to be established in your life, it should be read _________________.

Suggestions for daily reading:
 1.  Set a _________________.

 2.  Set a _________________ for yourself.

 3.  _________________ before you read.

  Psalm 119:18 “Open my eyes that I may see wondrous things from your law.”

  Ephesians 1:17-18
 4.  Make no _________________. “No Bible, no breakfast.”

  Matthew 4:4 “ But He answered and said, ‘It is written man shall not live by bread alone, but by every word that  
proceeds from the mouth of God.’”

  Psalm 119:103 “How sweet are your words to my taste; sweeter that honey to my mouth.”

 5.   Keep a spiritual_________________. This will help you to record personal insights from God. It will give you an 
attitude of expectancy and show you how much you are growing.

Methods of Bible reading:
 1.  Read it by _________________.

 2.  Read it _________________.

 3.  Read it by a specific _________________ in your life.

 4.  Old Testament, New Testament, Psalms, Proverbs - _________________ plan.

Tools for studying:
 1.  Various Bible _________________

 2.  Bible _________________

 3.  Bible _________________

 4.  Good _________________ Bible

 5.  _________________ - topical Bibles

 6.  Bible on cassette/video/DVD- _________________ tapes

 7.  Mini books - books on selected _________________

_________________: To mutter to oneself, to muse, to ponder, to reflect.

Reasons to memorize the Word:
 1.  To keep us from ________________.  - Psalm 119:11  “  I have hidden your word in my heart that I might not sin 

against you.

 2.  To be _________________.    - Psalms 1:1-2  “ Blessed is the one who does not walk in step with the 
wicked or stand in the way that sinners take or sit in the 
company of mockers, but whose delight is in the law of 
the LORD,and who meditates on his law day and night.

 3.  To be _________________ to God.  -  Psalm 19:12  “ Let the words of my mouth and the meditation of my 
heart be acceptable in your sight, Lord, my strength and 
my Redeemer.”

 4.  Because we are commanded by God.  - Joshua 1:8  “ Keep this Book of the Law always on your lips; meditate 
on it day and night, so that you may be careful to do 
everything written in it. Then you will be prosperous and 
successful.” [NIV]

HOW TO STUDY THE WORD Handout
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How to benefit from the Word:
 1.  Open the Bible with _________________.

 2.  Be _________________ with your Bible study.

 3.  Set some _________________everyday to study.

 4.  Keep prayer as the _________________ of your study.

 5.  Always use the Word as a _________________ for life and teaching.

    The more time you spend in God’s Word, the more you will come to love it, and the more it will 
_________________ your life.

  Psalms 119:9-11 “ How can a young man keep his way pure? By keeping it according to thy Word. With all my heart 
I have sought thee: do not let me wonder from thy commandments. Thy Word have I treasured in 
my heart, that I may not sin against thee.”

Benefits from spending time in God’s Word
 1.  Keeps you from _________________.

 2.  God’s Word gives me _________________.   

 3.  Produces_________________ for God.   

 4.  God’s Word _________________ me.  

 5.  God’s Word teaches me _________________. 

 6.  God’s Word keeps me from _________________. 

 7.  God’s Word keeps me spiritually _________________.

 8.  God’s Word gives me _________________.  

 9.  God’s Word fills me with _________________.   

  Hebrews 4:12 -  “ For the word of God is alive and active. Sharper than any double-edged sword, it penetrates 
even to dividing soul and spirit, joints and marrow; it judges the thoughts and attitudes of the 
heart.”

  James 1:25 -  “ But whoever looks intently into the perfect law that gives freedom, and continues in it—not 
forgetting what they have heard, but doing it—they will be blessed in what they do.
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NOTES:
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ABOUT UYWI

Urban Youth Workers Institute is the leading training organization for urban youth workers. 

To learn more about UYWI, our training events, and/or other resources visit us online at:

  www.uywi.org

           www.facebook.com/UYWI

           www.twitter.com/UYWI
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