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PART 1: UNDERSTANDING AND RECRUITING
Lately, I have seen a lot of emails and posts from social media and other forums regarding vol-
unteers, and effectively recruiting, training, managing, retaining, equipping and getting positive
results from them.  Over the next couple of weeks, we will tackle this subject, and with any luck,
help your teams grow in a positive manner, both spiritually and professionally.  In Part 1, we
will explore some ways that we can better understand our volunteers so that we can grow
together, as well as some simple ways to recruit and grow your ministries.  We will be
approaching these subjects from the point of view of a production manager, director or other
leader, and not as a volunteer ourselves, so please keep that in mind while you’re reading.  If
you are a volunteer reading this, what is discussed here today may help you better understand
how and why leaders and leadership make the decisions and respond to situations the way they
do, so that you can become a better volunteer.  Volunteers understanding leadership is just as
important as leadership understanding volunteers.

DISCLAIMER: There is no singular right or correct way to handle volunteers.  The scenarios
and methods we discuss today may not be suitable for your environment and volunteers, and
it is important to keep in mind that not all volunteers will react positively to changes you may
make for your teams.  What we will discuss today has had success in a multitude of churches
with a  multitude of volunteer personalities and demographics.  It’s not a “cure-all” for a
struggling part of your ministry, but it can boost your team’s professionalism and spiritual
health.

UNDERSTANDING VOLUNTEERS
Getting the most out of volunteers can be a tricky process.  Volunteer personalities are as varied
as the stars.  As leaders, we have to be understanding of that.  Senses of humor, personality
traits, quirks, experience and work ethic all come into play at different levels for each volunteer.
 While it is probably not necessary to give each of your volunteers a DISC Assessment (work-
place personality test), it is necessary to understand that each volunteer will be different, and
thus react to certain situations and people in a different capacity.  Likewise, how you respond to
them as a leader impacts how they will react to you.  In the end, your goal as a leader is to get
the most productivity out of volunteers.  Building relationships, both personally and profes-
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sionally, with your volunteer team will help you to understand them as individuals, as people.
 That personal knowledge and understanding of your volunteers will be absolutely paramount
in everything else we discuss here.

RECRUITING
There is no “best” way to recruit volunteers.   Although it’s dependent on age, experience and
personal desire, word of mouth from existing volunteers is your best bet.  When your volunteers
are excited to be working on a given weekend, they’ll want their friends to join them.  Ask your
core group of volunteers who they’d like to serve with, and they will probably be able to spout of
at least one or two names.  Seek those people out, or have your volunteers seek them out.  A
community of people who are friends and can work well together creates cohesion and a posi-
tive work environment.  Your personality as a leader has an enormous impact on how many
volunteers seem to find their way into your orbit.  If you are personable with them, and can
make the workplace a fun and engaging atmosphere, people will want to serve with you.  I know
that this can be difficult for some people- tech people have a tendency to be introverted, and
strong personalities have a tendency to be all-work-and-no-play, but I promise you that if you
make an effort to provide a place where people want to serve, people will serve.  Another great
source of recruits is the people who will come and want to chit-chat with you after every service.
 If they’re wanting to talk to a tech person or a musician, chances are they are also tech savvy or
musically inclined, and are willing to volunteer on your teams.  Messages from the stage by your
pastor requesting volunteers to sign up, or volunteer are also handy in finding volunteers,
although, I have found that the personnel that this method brings in tend not to last long
(“helping out” does not always translate into a lasting commitment or “being a team player”).

 

FOX WATTERSON
Fox is the Production Manager for Shelter Cove Community Church, located in Modesto, CA. Fox is a graduate
of the Conservatory of Recording Arts and Sciences with a masters in Audio Engineering. He has been a Front
of House engineer for over a decade, exclusively in worship ministries.  He also writes music and works in
post-production for film and television.

21LikeLike

https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fthechurchcollective.com%2Fworship-team-building%2Fgetting-the-most-out-of-volunteers%2F&text=Check%20out%20this%20post%20-%20Getting%20the%20Most%20Out%20of%20Volunteers%20%E2%80%93%20Part%201&tw_p=tweetbutton&url=http%3A%2F%2Fthechurchcollective.com%2Fworship-team-building%2Fgetting-the-most-out-of-volunteers%2F&via=churchcollectiv
http://twitter.com/search?q=http%3A%2F%2Fthechurchcollective.com%2Fworship-team-building%2Fgetting-the-most-out-of-volunteers%2F
http://thechurchcollective.com/worship-team-building/getting-the-most-out-of-volunteers//#comments


View all posts by Fox Watterson →

TweetTweet 22

MINISTRY IS HARD

TweetTweet 5

BEGINNER GUITAR LESSON 7 //
5TH STRING MAJOR SCALE

TweetTweet 5

MONDAY MUSINGS // STAND
YOUR GROUND

RELATED POSTS

LEAVE A REPLY

Enter your comment here...Enter your comment here...

POPULAR NOW

156LikeLike
9LikeLike 12LikeLike

No comments yet.

http://thechurchcollective.com/author/foxwatterson/
http://www.facebook.com/StratoGuy2003
http://www.twitter.com/@Fox_Audio
http://www.instagram.com/@Fox_Audio
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fthechurchcollective.com%2Fworship-team-building%2Fgetting-the-most-out-of-volunteers%2F&text=Check%20out%20this%20post%20-%20Ministry%20is%20Hard&tw_p=tweetbutton&url=http%3A%2F%2Fthechurchcollective.com%2Fleadership%2Fministry-is-hard%2F&via=churchcollectiv
http://twitter.com/search?q=http%3A%2F%2Fthechurchcollective.com%2Fleadership%2Fministry-is-hard%2F
http://thechurchcollective.com/leadership/ministry-is-hard/
http://thechurchcollective.com/leadership/ministry-is-hard/
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fthechurchcollective.com%2Fworship-team-building%2Fgetting-the-most-out-of-volunteers%2F&text=Check%20out%20this%20post%20-%20Beginner%20Guitar%20Lesson%207%20%2F%2F%205th%20String%20Major%20Scale&tw_p=tweetbutton&url=http%3A%2F%2Fthechurchcollective.com%2Ftutorial%2Fbeginner-guitar-lesson-7-5th-string-major-scale%2F&via=churchcollectiv
http://twitter.com/search?q=http%3A%2F%2Fthechurchcollective.com%2Ftutorial%2Fbeginner-guitar-lesson-7-5th-string-major-scale%2F
http://thechurchcollective.com/tutorial/beginner-guitar-lesson-7-5th-string-major-scale/
http://thechurchcollective.com/tutorial/beginner-guitar-lesson-7-5th-string-major-scale/
https://twitter.com/intent/tweet?original_referer=http%3A%2F%2Fthechurchcollective.com%2Fworship-team-building%2Fgetting-the-most-out-of-volunteers%2F&text=Check%20out%20this%20post%20-%20Monday%20Musings%20%2F%2F%20Stand%20Your%20Ground&tw_p=tweetbutton&url=http%3A%2F%2Fthechurchcollective.com%2Fmonday-musings%2Fmonday-musings-stand-your-ground%2F&via=churchcollectiv
http://twitter.com/search?q=http%3A%2F%2Fthechurchcollective.com%2Fmonday-musings%2Fmonday-musings-stand-your-ground%2F
http://thechurchcollective.com/monday-musings/monday-musings-stand-your-ground/
http://thechurchcollective.com/monday-musings/monday-musings-stand-your-ground/


SPONSORS

http://thechurchcollective.com/resources/timeline-presets/
http://thechurchcollective.com/resources/line6-pod-hd-presets/
http://www.gearsupply.co/?ref=tcc9
http://www.alclair.com/


E-mail  SUBMIT

Advertise Here

CONNECT

Subscribe to our e-mail newsletter to receive updates.

    

http://srv.buysellads.com/ads/click/x/GTND423IFTYDC5QJCVYLYKQWCKADT2QICKBDTZ3JCE7IEK3JCTYDVKQKC6BDC53ECVSI6K3EHJNCLSIZ
http://beaconads.com/buy/detail/240326/zone/1296600?utm_source=site_240326&utm_medium=website&utm_campaign=imagetext&utm_content=zone_1296600
http://www.alclair.com/


E-mail  SUBMIT

CONNECT
Subscribe to our e-mail newsletter to receive updates.

INSTAGRAM

" TWITTER

RT @DangoEmpire: Shot from a great day of worship yesterday @crosspoint_tv. In thankful to be a part of a great church! #5for5CP

http://t.c…
3 hours ago retweeted via DangoEmpire

For All Seasons // Great God - Electric Guitar Tutorial http://t.co/fAWJtiC8zL http://t.co/ZdY35iNBR1

3 hours ago

Here's a shot from one of our core team members @bcampbellmusic! Where are you worshiping? Mention…
https://t.co/qvoZN73IOa

24 hours ago

Follow @churchcollectiv on Twitter

The Church Collective © 2015. All Rights Reserved.

    

4,080 people like this.LikeLike

https://scontent.cdninstagram.com/hphotos-xpa1/t51.2885-15/e15/10865090_473502086152498_2122072682_n.jpg
https://scontent.cdninstagram.com/hphotos-xaf1/t51.2885-15/e15/11330530_1611432649118081_993002249_n.jpg
https://scontent.cdninstagram.com/hphotos-xaf1/t51.2885-15/e15/11313753_1672588149628184_1022762767_n.jpg
https://scontent.cdninstagram.com/hphotos-xaf1/t51.2885-15/e15/11429569_1887683514789269_943985451_n.jpg
http://t.c.../
https://twitter.com/%40churchcollectiv/status/625699466822049792
https://twitter.com/DangoEmpire/status/625699357921165312
http://t.co/fAWJtiC8zL
http://t.co/ZdY35iNBR1
https://twitter.com/%40churchcollectiv/status/625697734167818241
https://t.co/qvoZN73IOa
https://twitter.com/%40churchcollectiv/status/625292507761483776
http://twitter.com/%40churchcollectiv

