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Hey Church Family …  

We are just wrapping up our week of Vacation Bible School as I write this month’s pastoral letter.  Wow, 
talk about an amazing time at NCFF!  Each day had an average attendance of over 150 kids learning 
about Jesus.  There was a wonderful team of leaders of every age (middle school through grandparents) 
ministering the love of Christ.  The kids sang, danced, laughed, ate great snacks, brought offerings to help 
feed hungry children around the world and had their lives forever shaped by the stories of the Bible.  The 
presence of the Lord was abundantly present.  You could see it in the smiles and joy that permeated every 
inch of this church building.  We want to extend special thanks to Anne Utterback and Charlet Robinson 
for leading this special ministry event. 

There are two important staffing updates I want to share with you and ask you to be praying about.  The 
first has to do with our student ministry (middle school & high school) and a new approach to leadership.  
Sam & Michelle Hughes approached church leadership about a month ago to share their strong desire to 
be involved in leading student ministries. Don’t worry, this doesn’t mean that Sam is stepping away from 
leading worship.  But it does mean that he will be providing oversight to both ministries.  Now you’re 
probably thinking that this is a lot of responsibility.  Indeed it is.  But the truth is, churches our size do not 
normally have a full time pastor devoted solely to worship.  Usually, this position has two leadership 
responsibilities … one is directing worship plus overseeing an additional ministry.  Sam knows this and 
has sensed the Lord speaking to him.  He & Michelle both love working with students. They have training 
and successful experience doing so in their past.  They have already begun to serve as our student 
ministry leaders and are blessed to have Andrew Walker working with them in an assistant role.  Andrew 
has been our interim youth leader and is excited to be continuing in a partnership role with Sam & 
Michelle. This an exciting time for NCFF to expand our outreach to the students of our area with the 
Gospel of Christ.  Please be praying for Sam, Michelle & Andrew and give them whatever support you 
can! 

The second update has to do with the potential hiring of an additional staff pastor. This position will be 
called Associate Pastor of Family Ministries and here’s what this job entails …  

QUALITIES WE HOPE THE ASSOCIATE PASTOR WILL POSSESS  

- Christ-like character, humble confidence and pastoral maturity.  Our desire is for the associate pastor to be 

able to influence others toward godliness utilizing strong relational connectedness, team building skills, 

leadership and effective communication of God’s Word. 

- Full family support of the associate pastor’s call to ministry and a shared love for the Church (the Bride of 

Christ) as evidenced by family involvement in & visible commitment to the ministry vision of NCFF. 

- Appropriate educational training.  A minimum of a ministry degree from an accredited Christian college 

that is both evangelical and theologically in harmony with NCFF’s doctrinal beliefs.  A master’s level 

degree in ministry would be excellent, but at the same time, we would be excited to work with an 

individual who is working toward a M.A., M.Div. or Th.M. degree in ministry.  The church is located 

within commuting distance of a number of excellent seminaries. Working full-time at NCFF while pursuing 

course work part-time is very doable.   

- Positive ministry experience.  NCFF is looking for an associate pastor who is naturally gifted and 

spiritually gifted having successfully demonstrated this gifting in previous ministry settings. 

- Ability to help foster a staff team environment and enhance team cohesiveness and productivity.  This 

individual should be a self-starter and able to both receive direction and lead in providing competent 

direction to others.  
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- Strong computer capability coupled with demonstrable strength in verbal & written communication. 

- A work ethic of excellence (not perfectionism) coupled with a commitment to giving the time that 

ministry requires to be done well.  Possessing a solid ability to keep an overall balance in life so that 

ministry does not become all consuming or detrimental to personal or family health.  Work hard … play 

hard … pray hardest … laugh a lot … enjoy ministry & life … personally & professionally balanced.   

MAJOR RESPONSIBILITIES:   

1. The associate pastor will serve at the direction of the lead pastor and will partner with the pastoral staff 

in creating and implementing this exciting new chapter in the life of NCFF.  It is the intention of the lead 

pastor to help mentor and develop this individual for future service as a lead pastor either here at NCFF or 

in another church ministry.  

2. Focus on the development and growth of ministry to adults in the age group ranging from mid-twenties 

to mid-forties.  Specifically, spiritually mentoring families with children and increasing their presence, 

service and influence in the church. 

3. Oversee and enhance children’s ministry with the help of a part-time assistant. 

4. Develop and oversee an effective small group ministry emphasizing relational community, prayer, 

service, Biblical life application and personal spiritual growth. 

5. Communication of Scripture.  This associate pastor will have frequent opportunity to teach God’s Word 

both in discipleship training settings and from the pulpit. 

6.  Bring your special talents and passions “to the table” as part of what God wants to do through you to 

enhance the life and ministry of NCFF both now and in the future. 

I’m sure you are wondering how this impacts Anne Utterback our current Director of Children’s 
Ministry.  Anne has a close walk with Jesus and a true sensitivity to the Lord’s leading.  She has 
shared with Pastor Mike and myself that the Holy Spirit has been speaking to her about stepping 
down from children’s ministry leadership and becoming involved in a different ministry within our 
church.  Also, Anne is a true team player.  She has committed to staying in her position until we are 
able to find this next staff member.  Anne’s approach to this is a true reflection of Jesus and a huge 
blessing to NCFF. Please be praying that the Lord will lead us to the right individual to serve as our 
Associate Pastor of Family Ministries.  Finding this person will be a challenging task, and we truly 
want Jesus to make the choice!   

The elders see the Lord leading NCFF forward in service to Jesus.  We believe that the best days of 
ministry in the life of this church are ahead of us.  Our request of you is that you’ll pray for NCFF to be 
and do what God desires.  Also, we ask you to join us in following Jesus with your … time, treasure, 
talent and testimony.  As we do this together, we’ll see Christ lifted up, and He will draw all people to 
Himself.  Thank you for being part of this precious church family! 

Much love to you …  

 

Pastor John K. Nagle 


