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I spent September 19-21 in
Denver, Colorado a ending a
conference called Step One. This
conference is for church planters,
folks in our
Cal-Pac Conference who are
considering star$ng new faith
communi$es. I par$cipated in this
event because I am the chair of our
Hawaii District Planning and
Strategy (DPAS) commi ee. The
role of DPAS is to lead our District in star$ng new ministries
and revitalizing our current ministries. DPAS is the District’s
“think tank,” looking at Hawaii as a whole and asking,
“Where is God leading us to start new places for new
people?”
Our Cal-Pac Conference is part of the Western
Jurisdic$on, which includes all of the Western United States
(Colorado to Hawaii). Our Jurisdic$on set a goal in 2012 of
star$ng 305 new faith communi$es by 2024. From 2012 to
2015, we launched 75 new starts. For our Cal-Pac
Conference to reach its part of this goal, each district needs
to start one new faith community each year.
So why are we seeking to start new faith communi$es?
The answer to that ques$on lies in our United Methodist
Church’s mission, which is to make disciples of Jesus Christ
for the transforma$on of the world. One of the best ways to
make disciples is by star$ng new communi$es because they
tend to reach new people and more people. For 50 years
between 1870 and 1920 the Methodists averaged one new
church start a day and by doing so became the largest and
strongest denomina$on in our country.
Another reason we need to explore new ways of doing
church for new people is because we are in the midst of
spiritual climate change. No one can predict exactly where
we are headed spiritually as a country, but we can all agree
that we are in the midst of signiﬁcant change. When we are
in the midst of change, variance is a good thing. We need
variance in our faith communi$es – new and diﬀerent
expressions of Christ-centered ohanas – because only $me
will tell which expressions are most eﬀec$ve in reaching new
people for the gospel.
Take, for example, Millennials in America (those born
between 1982 and 2000), many of whom are our children
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“Making Disciples of Christ from All Generations”
and grand-children. They number over 83 million and make
up more than a quarter of the U.S. popula$on. According to
a 2014 study by the Barna Group, only 20% of Millennials
believe that church a endance is important. The top reason
for this view is that they see the church as irrelevant. It’s
essen$al that we as a Methodist church ask the ques$on –
How can we best reach Millennials?
My Grandfather, who was born in 1889, served as the
pastor of Lake Chelan United Methodist Church before he
re$red. But catch this, the way that worship is being done in
that church today is almost iden$cal to the way it was being
done when my grandfather was the pastor. Are we surprised
that Millennials are not drawn to a church such as that? Can
you imagine any organiza$on or business in our country
hoping to grow while doing things today the way they were
done in the 1950’s?
In 1 Corinthians 9 Paul writes, “Though I am free and
belong to no one, I have made myself a slave to everyone, to
win as many as possible. To the Jews I became like a Jew, to
win the Jews. To those under the law I became like one
under the law, so as to win those under the law. To those
not having the law I became like one not having the law, so
as to win those not having the law. To the weak I became
weak, to win the weak. I have become all things to all
people, so that by all possible means I might save some.”
Paul didn’t do church one way. He recognized that there
were many groups that needed to hear the gospel, and he
adapted his approach to reach each group. Paul was willing
to learn new ways of ministry in order to reach new people
for the gospel. I can imagine Paul wri$ng, “To the Millennials
I became like a Millennial.”
It takes courage to lay down what we’re familiar with and
launch new things. In the midst of our rapidly changing
culture, may we have the courage to experiment, and even
to fail, for the sake of the gospel. How many of our
neighbors, co-workers, children, grandchildren, friends and
acquaintances don’t go to church? What are we willing to try
to reach them? Incredible joy and heartache and meaning
and life await us in the answer to that ques$on.
Compelled by Christ’s love,
Pastor Tim
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SCENES FROM SUMMER FEST AUGUST 2016

FAMILY FALL FESTIVAL AT KUMC
Please join us on October 29th from 4:00—8:00 p.m.
in Holman Hall. There will be a Chili Cook-Off
Contest, a Trunk of Treat and activities for the kids.
If you are interested in the Chili Cook-Off, please
contact Cindy Ellington at cindyellinton@yahoo.com.
There is a prize and you don’t have to share the family
recipe. :) If you are not planning on entering the
Chili Cook-Off Contest, and your LAST NAME begins with A-L then bring a appetizer/side dish, M-Z
bring a dessert to share.
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If you are
interested in the
October birthdays,
please call the church office
at 261-6238

October
Birthdays

OCTOBER 23RD BLOOD DRIVE
Health Ministries is sponsoring a
Blood Drive on Sunday, October
23rd from 9:30 a.m. to 3:00 p.m. in
Kelleway. Please look for Deborah
Tom to sign up aIer worship or call
the church oﬃce. Kailua United
Methodist Church consistently
collects among the highest numbers of blood units
collected of any church on island. Let’s make sure we
keep up the good work by dona$ng! Mahalo for
signing up to give the giI of life!

DID YOU KNOW? YOUR KUMC FOUNDATION
Commonly, trusts are arranged
to beneﬁt the mundane, general
building and maintenance needs.
Gu ers, toilets, termite treatment
for example, are not frequently a
topic of discussion yet are none-theless very important in maintaining
any structure. Just as frequently,
more speciﬁc requests are made by
fellow KUMC individuals and groups. Funding requests
are pe$$oned to your church peers on the KUMC
Founda$on board. Input is always desired.
KAILUA UMC CHARGE CONFERENCE
It’s easy to fund an exis$ng trust or start a new
This year’s Charge Conference will be Tuesday,
trust. To make a tax deduc$ble dona$on, please speak
November 15th at 7 p.m. in the Sanctuary. All ministry to or email Ann McBirnie at
leaders please have your reports in to Shelley by
amcbirnie@hawaiiantel.net or Jerry Allen at
November 1st. Thank you. All are welcome to a end Jerry-Allen@hawaii.rr.com.
this conference.
FAMILY PROMISE
OFFICE MANAGER VACATION
Family Promise will be held in Kelleway house the
Our Oﬃce Manager is on
week star$ng Saturday, October 16th through Sunday,
vaca$on through October 22nd.
October 23rd. Please contact Corabelle (261-2002) if
The oﬃce mostly likely will have
you can assist with this program. Volunteers are
limited hours during this $me.
always welcomed. No2ce to ministries and
Please call the oﬃce before you
commi3ees mee2ng in Kelleway: Kelleway House
stop by to make sure someone is
will be unavailable the week of October 16th through
here. She will return to work on Monday, October
October 23rd. Please make other
24th.
arrangements.
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Trustee Clean-Out Day – One Small Step toward Renovation, One Giant Step toward Organization!
As anyone who lives inside 4 walls (or more) can attest, whatever space there is gets filled and sometimes a deep
cleaning needs to happen. Stewardship of the church facilities, including storage, is one of the responsibilities of the
KUMC Board of Trustees. This clean-out effort, organized by Corabelle Earnshaw, was a much-needed, cathartic
day of clearing out items no longer in use; a day of discovering church artifacts; and a day of fellowship with past,
present (and hopefully future) board members. This was truly a team effort in the spirit of stewarding the wonderful
church property the Lord has provided.

The clean-out effort focused on the storage spaces that flank the chancel area of the Sanctuary, Ross Chapel and it’s
storage space and the rear of the chancel area (behind the alter). When the church was originally built (1959) the
chancel storage spaces were designed to house the pipes for the organ. Since its replacement by an electronic organ,
the pipes have long since been removed, but the infrastructure for them remained. This infrastructure has now been
removed.
Over the years, as with many of our home or workplace closets and/or unused rooms, items began to be ‘thrown
into’ to the ‘caverns’ behind the chancel and forgotten. Therefore, the first step was to identify the items that needed
to be kept and those that were no longer in use. Corabelle Earnshaw, with the assistance of Ann McBirnie, provided
the congregation with an audit of the items stored and requested that over the summer the items be ‘tagged’ if they
were to be kept.
The clean-out date was set (Sept 10) and workers and trucks were solicited. Bob Ress (Trustee) appears to be have a
love/hate relationship with the Kapaa Transfer Station. He has worked tirelessly with Julio (our groundskeeper) to
revitalize our beautiful campus through trimming, cutting and reshaping the vegetation. He brought those skills to
bear on the interior spaces, as well, leading the charge with Cliff Nobriga, of dismantling and transporting the
materials and discards to the Transfer Station.
Meanwhile, Selma Oishi and her dedicated crew rifled through decades of stored church files – financial and
otherwise – to determine what should be archived and/or shredded. She discovered files that will assist the church’s
renovation team understand the original intent of the Sanctuary building and even some costs associate with its
construction.
Corabelle’s care of the work team was commendable, providing gloves, breathing masks and water for the day and
sandwiches at lunch to fuel the next segment of work. Nicia Platt delivered snacks and chocolates – everyone’s
go-to treat and re-starter!
Although the workday was scheduled from 9:00-12:00, the day for many ended closer to 4:00 because the energy to
complete the process ruled the day! ‘Thank you’ is too small a phrase to express the gratitude for witnessing such a
productive outpouring of dedication to the health and well-being of the church facilities.
It is a blessing to serve, worship and fellowship at Kailua United Methodist Church. May we continue to work
together to create and maintain a campus that expresses our worship and welcomes everyone to join in our
celebrations of faith.
Saturday Volunteers
Corabelle Earnshaw
Bob Ress
Cliff Nobriga
Katie Fout
Joan Riggs

Marilyn Nobriga
Steve Platt
Ed Suzuki
Barbara Burton
Selma Oishi

Suzanne Woolaway
John Musser,MD
Janet Gouvea
Don Raymond
John Davis
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TRUSTEE WORKDAY

RETURN SERVICE REQUESTED

Kailua United Methodist Church
1110 Kailua Road
Kailua HI 96734
(808) 261-6238 (voice),
E-mail: Kailua.umc@hawaiiantel.net
Website: www.KailuaUMC.org

THE LAST WORD
“If you want to build a ship, don’t
summon people to buy wood, prepare
tools, distribute jobs, and organize
the work, rather teach people the
yearning for the wide, boundless
ocean.
~ Antoine de Saint-Exupery

