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Senior Pastors report 
“The year of response” 

  
 A year of transitions, a year of adjustments and a year of responses. 2021 was a year unlike any for our 
church. Restarting programs, re-establishing purpose, and re-engaging with our people. Like many churches 
across the world, the church faced the difficult task of rebuilding momentum to prior years. Psalm 91:5 shows not 
only the Fathers heart for His children, but even gives us our marching orders of how we are to follow in our 
fathers’ footsteps. 
         When he calls to me, I will answer him; 
        I will be with him in trouble; 
        I will rescue him and honor him. 
James says to “count it all joy in times of trials and tribulations”. Surely God is pleased with our 2021 response to 
the valleys and trials we traveled through together.  In a time where we journeyed through a worldwide pandemic, 
constant upheaval, and strife all around us, you, the good people of Trinity AG responded. Whether it was 
responding through aid, through service, or through re-establishing community in our local efforts, we can say 
with confidence we responded to opportunities brought before us. We responded locally by restarting our 
discipleship groups with our wildly successful Circle groups, men’s ministry path, and continuing through the 
pandemic with our zoom Thursday night bible study. We responded financially by making sizeable donations 
which you’ll hear about to the nations of India, Puerto Rico, and Haiti above and beyond our regular monthly 
financial support to over 60 missionaries, as well as you all know paying down the final payment of our debt that 
when we started was roughly $900,000. How great is it to respond when called upon? All of this was done as we 
came out of a pandemic don’t forget.  
 
As we look towards the future and 2022 has begun, we are seeing more new people attend than in previous 
years. Our goal will be to fortify our discipleship process, continually create a healthy community, and again…. 
Respond. We’ve already committed in this new year $20,000 to War Relief initiatives to help those in Ukraine and 
Poland. I believe the Lord will give us more opportunities to respond, and we will joyfully do so. This has been the 
goal all along. To be debt free, so we can answer joyfully, willingly, and passionately. 
 
As another year closes, I thank my family for being a constant support and encouragement in my life as I lead. 
Especially my wife Gloria who encourages and keeps me balanced and grounded. I thank YOU, the good people 
of Trinity AG for trusting my leadership, allowing me to challenge, encourage and lead you all.  
 
During our meeting today you will hear various updates of all what God is doing on the local level as well as God’s 
vision for our future. I pray that this year you personally ask the Lord where and how you are to respond in 2022. 
Perhaps he’s calling you to build a ministry, go on one of our missions’ trips, or help grow a already established 
ministry? Whatever it may be, may you hear clearly from Him, and joyfully RESPOND. 
 
With grace and humility.  
 
Pastor Jimmy Smuda 
Lead Pastor Trinity AG 
pastorjimmy@trinityag.org    
 
 
 
 



 

 

 

                Trinity Kids-2021-The year of Restart- 
 

 
The year in review: 
2021 was a year not just of firsts, but also “first in a while.” 
We had our first Summer Camp, and our first in person VBS in a while. 
We had our first cookbook, and our first 3-5 class in a while. 
We had our first 50th anniversary, and our first class without masks in a while. 
And through all the firsts, and all the first in a whiles, we are thankful for the faithfulness of the God, “who takes 
hold of your right hand” (Isaiah 41:13) February 2021- Demolition of Sanders began  
As we’ve moved up to the Rock Wall Room, our downstairs classroom’s been now updated to the Dino-
Filled Sanders Hall we know today! This project took all last year, but started with a lot of guys, and 
even some families and their kids coming to help out throughout the year!   
 

Summer Camp  
In our biggest, longest community outreach ever - we held a massive summer camp all summer long! We taught 
the kids who came the whole way through the Bible. Many kids who came had no idea who God was and left with 
a great Biblical understanding- and had a ton of fun doing it!  
We made music, carved wood, cooked breakfast, created a play, and threw all we had into loving these kids this 
summer!  
October- Missions Month  
This year we put a fresh emphasis on giving all year long - and it showed! When we reached missions month, our 
kids filled their buddy barrels with $170 total to donate! Every week I love to ask the kids, “why is offering 
important?” And the answer is, “Because we’re part of this church!”  

November - Superhero Sunday  
Our first Adventure Sunday since COVID! Our kids came in their costumes, ready to rock some Super Hero 
games, show off their skills in a laser maze, and had a ton of fun learning about who the GOOD GUY and BAD 
GUY are in the Bible!  
December - Trinity Treats Cookbook  
Our church family came together to make 1 beautiful collection of holiday recipes! Kids made food with their 
grandparents and parents and were SO excited to share about it! 

What’s Next? 
Connection- As we move into the new year, my heart has been connecting with parents, connecting with leaders, 
and making sure more and more that my voice is not the only one leading Trinity Kids. I have been aggressively 
making personal connections with each parent and each leader to see how your feedback can improve what we 
do on a weekly basis.  
VBS- Plans are still in the works, but this year we are looking at the health of our leaders and have decided it best 
to find another local church to cooperate with for this year’s VBS. We want to do only the best we can - and 
anything less than that just isn’t in our cards!  
Rock Wall Room- You may have seen we’ve already made changes to the Rock Wall Room! There are some 
things in our structure and design we’re overhauling - all to make it an environment kids have fun in, but also can 
learn well in!  



 

 

Events- We hope to bring back some time-favored events, not only more Adventure Sundays with the kids but 
past adored events that families will love to attend!  
Teaching- We’re continuing our classic “What’s in the Bible” series on Sundays, and Wednesdays we’ve begun 
experimenting! We’ve had some months where we wrote our own studies, some where we followed Grow TV or 
more of Phil’s content and are always searching for more insightful pieces to benefit our ministry.  
 
Overall, my commitments have stayed the same. The Children’s Ministry is not only the future of our church, but 
part of our church now. We teach our kids to pray, to read their Bible and know it, to worship, to give, and to 
serve. I am always eternally thankful for this Kids Ministry and for my position with these kids week in and week 
out.  
 
Thank you.  
 
-Pastor Nick Bower- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

Annual Business Report for the Year of 2021 
Keston Shook 

 
AV Team (Audio, Video, Lighting) 
This past year has been a great year in the AV Team. We have more than just three volunteers and that allows us 
to rotate who serves so that nobody gets burned out. I have also been able to hand over almost all authority to 
Omar Montalvo regarding the Live Streaming. He voiced to me that he is very passionate about the Live Stream 
and wants to make it the best we can. He has been given the freedom to really take the lead in this area of the AV 
team and I can honestly say he has done a fantastic Job. We also have had professional training for all our sound 
techs so we can better serve in this area. These trainings have been highly beneficial to me and all the sound 
techs. We have also purchased new equipment for our worship team in terms of microphones for our violinist and 
new cables and audio equipment to improve our worship team and experience here with each other in corporate 
worship.  
 
Building and Facilities 
During this year we have made some changes to our building in some big ways! The biggest change we have 
made is the Sanders Hall stage. This badly needed a revamp and thanks to the hard work of MANY volunteers 
and MANY hours put in after work and during work hours the project was completed by our very own 
congregation and staff members. If you have not seen the new stage, I encourage you to go take a look! We also 
took on smaller but more noticeable projects like painting our main sanctuary stage and updating the hallway 
outside the church office. We had a company come in and fix all the bricks on the exterior of the building that 
were starting to erode just due to time and weather. The carpets in Trinity Academy were also replaced to bring 
new life to that area regarding decoration and aesthetic as well as the old carpet was very much dirty and warn. 
We have professional carpet cleanings done roughly two to three times a year as well. Our annual workday was 
again a success with multiple projects being taken care of including but not limited to, mulching, and freshening 
up our gardens. Cleaning the grounds both outside and inside. Fixing and replacing areas and objects around the 
church as well as deep cleanings of all our storage areas. This could not have been achieved without all of you 
who volunteer your time to take care of the place you call home. Thank you. 
 
Outreach 
Peter Bjornstad and I started partnering together to go out and witness to those in our community as well as pray 
for them and offer them an invite to our church. We went out weekly into the heart of West Chester Borough and 
we had many great conversations and prayer opportunities with those in our community. We handed out 
pamphlets for our church and invites to both Sunday service and Wednesday meals and services. This was so 
inspirational that during this time Peter was writing a class on Evangelism. The more we went out and witnessed 
the more we realized this is something that is not just for us and is for the church as well. Peter now teaches a 
class on this in hopes to draw more people into the passion of evangelizing to those in our own back yard.  As we 
move forward in the new year, I believe the Lord will give us all hearts for those in our own back yards. Whether it 
be friends, family, or strangers we are all called to reach out and witness to those we see every single day. 
 
 
 
 
 
 



 

 

 
EXECUTIVE PASTOR’S REPORT 

  
The role of an executive pastor is to be the senior pastor’s right hand, helping him achieve the vision and goal that 
God has for our church.  Another role is to be a sounding board and discuss ideas and visions with the senior 
pastor.  I have been able to assist Pastor Jimmy of administrative responsibilities and help support our staff so 
that he can focus on ministering to our congregation.  
  
In 2021, one ministry that I was able to take on is the Worship Committee. We are still praying that God will send 
a worship leader.    
  
ADMINISTRATION 
Last year, my administration duties increased with the transition of staff members, yet along with my 
administration duties, I was also able to serve in ministry capacities as outlined below. 
  
PRAYER MINISTRY / DISCIPLESHIP 
We started a ministry based on Acts 2:42 which says, “They devoted themselves to the apostles’ teaching 
and to fellowship, to the breaking of bread and to prayer.”  During our summer Wednesday night outside 
gatherings, we were able to break bread and have fellowship followed by short worship and devotional.  The 
devotionals covered the previous Sunday’s sermon message with the emphasis on application.  Then we broke 
into smaller groups, we were able to pray for one another, continue discussions, and share life together.    This 
new disciple-making process for summer was called Tent Nights at Trinity (TNT), which was converted to Circle 
Groups in the fall.  The prayer ministry members oversaw each Circle Groups ministering and leading the 
group.  We are continuing this ministry for 2022.  
  
WORSHIP MINISTRY 
It has been over a year since I took on the role of interim worship leader.  We changed the name of the worship 
ministry to the worship committee where every member of the team has equal voice and ownership of the 
group.  We have seen many committee members step up to fill in the gaps and needs of the ministry.  We are in 
the process of raising up ins who can lead worship.  We are actively looking for a permanent worship committee 
leader to take the worship committee to a next level.  Please join us in prayer for the search for a worship leader 
  
Lastly, I want to thank my wonderful wife and my two wonderful daughters for supporting me in this path.  When I 
see my family emulating me in loving the Lord, it gives me encouragement to continue the work that God has 
planned for me.  My wife is always there helping and supporting me to stay true to God’s calling. Without her 
continual prayer and support, I would not be an effective minister.  I give God all the glory for giving me a 
wonderful family.  
  
Pastor Moses Chi 
Executive Pastor  
Trinity AG 
 
 
 
 
 
 
 



 

 

 
Missions Report  

Ongoing Support  
Jesus said to the disciples in Acts 1:8, “But you will receive power when the Holy Spirit comes on you; and you 
will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” For us our Judea 
is the Greater Philadelphia Area, our Samaria is our nation, the United States of America, and our ends of the 
earth is every other country in the World.  
 
Trinity supports 6 ministries in the Greater Philadelphia Area. For example, we support the Philadelphia Dream 
Center, the Chester County Women’s Services (including crises pregnancy services) and Rehrersburg Teen 
Challenge which is a Christian drug rehab program. Further afield in the United States we support 4 
ministries.  This includes two missionaries to Chi Alpha university campus ministries and a ministry to native 
Americans in Alaska and finally the Assemblies of God Theological Seminary.  
 
Our largest support goes to World missionaries which includes 37 ministries.   The European ministries we 
support are in Netherlands, Belgium, Greece, Ireland, Italy, Ukraine, Poland, and Estonia. The South American 
ministries we support are in Ecuador, Argentina, and Costa Rica. The Caribbean ministries we support are in 
Trinidad and Tobago and Puerto Rico. The Asian ministries we support are in China, Twain, India, Indonesia, 
and Cambodia. The African ministry we support is in Kenya. Additional we have some missionaries who have 
regional ministries which includes countries not mentioned above.  
Special Initiatives  
Missionary David Cawston connected Trinity with a hospital in Kolkata (Calcutta Mercy) India during the huge 
COVID hospitalization surge in India last summer. We were able to raise the support for 2 ventilators for the 
hospital.  
Trinity also supported a Convoy of Hope initiative to Haiti for $12,000.  
Next our Missionary to Ukraine, Ron Jones, is working with civilians who are currently in bomb shelters in 
Ukraine.  Just a week and a half ago the board overwhelming approved $10,000 to be sent to bring aid to those in 
Ukraine via Ron Jones. Additionally, Pastor spoke to our missionaries in Poland, Earl and Tammie Sharrock, who 
as they spoke were on a 5-hour trip from the border working with the Pentecostal Alliance of Churches network in 
ensuring safety and housing for the over 1 million refugees crossing the border.  Our church board also approved 
$10,000 for this initiative in Poland.  
 
This Year’s Missions Trips  
In June this year we will have a short-term mission trip to the Dream Center in Philadelphia. The activities of this 
mission trip likely will include food and clothes distribution, street evangelism, renovation of a Dream Center 
building, a sidewalk Sunday school class and participation in an Adopt-a-Block effort. This trip will include both 
adults and youth. If you are interested, email Peter Bjornstad at NorwayPeter@gmail.com.  
In July Pastor Moses is taking a short-term mission team to Wilmington, North Carolina. This mission trip will 
serve the hurricane-battered Atlantic coast partnering with a local church in that area.  This mission trip is open to 
any age, perfect for a family mission trip. If you are interested, contact or email Pastor Moses at 
moseschi@trinityag.org.  
 
Humbly submitted, 
 
Peter Bjornstaad 
Missions committee director 
 
 



 

 

  
  

What a year it has been!  2021 came with some big changes.  One of the biggest was our rebranding with 

the name and logo change.  We are now “Trinity Academy of West Chester!”  This was an intentional change to 

bond our ministry with the church in the eyes of the community.  While we have always known this internally, 

the name “ABC Early Learning Center” did not convey that to the public.  Our goal was to be obvious about who 

we are- a Christian preschool that loves Jesus.    
In the summer of 2021, we hosted a very successful summer camp.  This was such a great outreach 

because most of the children that came had no previous connection to our church- and in many cases no 

connection to ANY church.  Bible lessons were taught daily, and of course, the children had a ton of 

fun!  Unfortunately, we will not be offering camp in the summer of 2022 due to staffing issues, but we aspire to 

offer it again in the future.  We have already a selected a curriculum for future use!  
 

We are currently operating with a very small staff, but of the staff we have it is exciting to see that the 

majority are actually members of Trinity.  We are praying that God brings us more teachers that share our 

passion for Christian early childhood education.  On that note, we are also currently considering overhauling our 

entire curriculum.  We would like to purchase a new Christian Curriculum set that brings Christ into every subject, 

not just the Bible lessons.  Our teachers already do this on their own, but we want to provide them with 

resources to be able to plant even more seeds of faith in the children.    
Another major project this year was the completion of the renovation of Sanders Hall.  Thanks to some 

wonderful volunteers in our church, we now have a fun and fresh space.  The children love playing there and as 

intended, it has become the focal point of our tours.  I love that our church also meets there for meals on 

Wednesday nights!  
  
Thank you for allowing me to be a part of such a wonderful ministry.  There are few things greater than 

watching young children connect with Jesus for the first time in their lives.    
  
  

Megan Potts  

Director  

Trinity Academy of West Chester  
 
 
 
 
 
 
 



 

 

 
 

Board confirmation and thank you’s to outgoing board members. 
 

We want to thank our 2 outgoing board members 
Jeff McCann & Robert Claiborne for 2 years of exceptional service 

 
 
We also want to welcome with extreme excitement our 2 new board members nominated by the laity of our 
church Jim Ewaka and Mahi Mandava to serve for a 2 year term. 
 

 


