
Arise Rwanda Ministries 
P.O. Box 6315 
Kigali, Rwanda 

 www.ariserwanda.org 
 

Arise Rwanda Ministries 
TEACH A MAN TO FISH MODEL 

 
The greatest investment you can give to a child in Rwanda is an opportunity to education. 

 
For some of you who you don’t know my early childhood story, I was born as a Rwandan refuge in a 

refugee camp/concentration camp in Uganda. My family had moved from Rwanda in 1960 and was exiled in Uganda 
because of the political tension and the wave of the first genocide against the Tutsis in Rwanda had started.   

My first class was under a tree, second and third classes where under a grass hut, and we had to build our 
own fourth grade class. I had to walk without any shoes on my feet. They quickly became all callused and blistered 
from the heat, rocks, thorns, etc. Every day I walked for about 14 kilometers (9 miles) with no breakfast, no lunch 
and only one meal at the end of the night at my mom’s mud brick house. With all these hardships, it never stopped 
me from going to school. My mom was my greatest inspiration to press on…  

Things started to turn around for me in the first term of my fourth grade when I was 10 years old. I 
returned home so proud with my report card as number one in class! But instead of my mom being so excited and 
happy for me, I saw her face drop. It was one of the darkest periods of her life. How was she going to break the 
worst news to her son? We sat there for a moment as she cried. When she looked at me there were tears falling 
from her face like I had seen rain fall from the sky. Finally, in a gentle voice she told me “My son, I regret to let you 
know that you are dropping out school because I can’t afford $10 a year to continue sending you to school." My 
heart went from being so excited that all of my hard work had paid off to complete despair. All of the hope that was 
in me fled my body and left me feeling empty. 

  After one week of not going back to school, I decided to go and look for a job. I was not going to take no 
for an answer. A Catholic priest offered me a job to work on their vegetable gardens every evening after class. As 
soon as I started the job, I went to the school and asked the School headmaster if he can let me come to school as I 
keep working and would pay for the school fees once I got paid. He looked deep into my face and said “John, I 
believe in you and one day you will change the world. I will give you this opportunity.” My first pay check was about 
$2. I paid part of the tuition and used the rest to buy 12 exercise books, 3 pens and 2 pencils to start school. Then 
one day, it seemed my mother’s prayers were answered. World Vision came to my rescue and paid half of my school 
tuition! 

You may be wondering why all of the sudden I’m sharing all of this?  Well 
today, I have an MBA in Global Entrepreneurship from Colorado State University. 
There was no way I would have achieved this without the support from some of you! 
I will always be grateful for the great sacrifices you made for me to get an excellent 
Education! It has been about 6 years now since Arise Rwanda Ministries, started 
Kivu Hills Academy in a small impoverished community called Boneza along the 
shores of Lake Kivu in the Western province of Rwanda. This community had no 
high school. There was no HOPE for the children to go past middle school which we 
refer to as the broken middle. We started the school with 21 students while the 
classrooms were still under construction. We called it construction site school. Now, 
KHA has over 250 students studying Computer Sciences, Construction, and 
Tourism/Hospitality. This school has given the children and their families in Boneza 
HOPE through Education. 
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I would like to share with you a story of two business amigos, JD and Claude, who are both in 18 and 19 
years old. They are both seniors at Kivu Hills Academy studying construction with the dream of becoming engineers 
in the future. Both students come from poor families in Boneza. Their families struggle to afford to send them to 
school. They only have one meal a day because they only make a $1 a day. After classes, instead of going for an 
extracurricular like sports, they decided to learn an extra skill in carpentry. Now, both of them run the KHA carpentry 
workshop. They make chairs and desks for the school as well as repair all of the school furniture. Because of this, 
they are able to make $3 per day as they work at the school carpentry shop. They also continue to study! 

 
 We have so many other successful stories of our students who are currently employed as contractors to 

build government primary 
schools, started their tour companies, and others who are pursuing university education. All of them began without a 
glimpse of HOPE. Now they are shining and being that hope for others.  

 
We are committed to invest in these children who are the future leaders of Rwanda through Education. Our 

goal for 2021-2022, is to educate 300 students at Kivu Hills Academy. We empower our students with Skills, 
Entrepreneurship, Leadership and Discipleship. A full year scholarship of $400 supports a student's education, 
three meals a day, dorm accommodations, extracurricular activities and a nurturing environment.  We are appealing 
to you to invest in the education of a poor student and their family in Rwanda! One student per time. You can do this 
by donating on our website: www.ariserwanda.org 

 
Thank you for being such a huge part of this journey by partnering with us as we continue to invest in the education 
of the children of Rwanda!  
 
By His Grace, 
John Gasangwa 
Arise Rwanda Ministries 
Email.john@ariserwanda.org 
 
 
 


