
Building Snowmen 
In two days, our eldest son will celebrate his birthday. I remember the first time we brought him home 
and thinking, now what? Wanda and I had some experience with taking care of babies so that was not 
the issue. It was the responsibility that hit me. God gave us the job of raising him to know Jesus and to 
become the Godly man that God designed him to be. I was scared and felt ill-equipped to know where 
to start. I am sure many of you can relate. 

My folks gave me a wonderful gift by raising me with a strong foundation in the knowledge of God and 
seeing the world through the lens of the Bible. One of my dad’s popular sayings was “prove it to me in 
Scripture”. That foundation stuck with me and helped me through times where I questioned my faith. 
For example, I took a religion course at NDSU from a Lutheran Pastor/Professor. He had some different 
ideas and openly questioned the validity of the Bible. Because of the foundation that my parents 
instilled into me, those questions and comments drove me to learn more about God through the Bible 
rather than drive me away from the Christianity. 

In some of my interactions with atheists personally or through their writings, I found that many grew up 
in the church but lost their faith. What makes some hold to faith and some loose it? I think the answer is 
found in their foundation. If kids are taught to ask hard questions and lean into the Bible, their 
foundation will be much stronger than the kids that received the Sunday School answer to their 
questions. Some do not get any answer to their questions at all. This is why I think Children’s and Family 
Ministry is so important. We need to build that foundation of faith on the Rock (Matthew 7:24-27) so 
that when hard times come, their house will stand. 

It was not until recently that God gave me a helpful picture of how disciples are 
“grown”: a snowman. Growing up in Minnesota, I have built a few snowmen in 
my days. The best snow for it is the wet, sticky stuff. To make a snowman, you 
gather up some snow into a ball. They you roll the ball on the snow. As you roll 
it, it gets bigger and bigger. If you are getting the shape of a tire, you need to 
roll the ball sideways so the ball can stay round. If you have some spots that 
need to be filled in, you can pack some snow in there. As you are going, you 
are trying to grow the snowball in all directions at the same time.  

This struck me as a great analogy for how we need to help our kids grow as 
disciples. Larry Fowleri (Awana Ministries) and Mark Steinerii (DiscipleLand Ministry) both use a three-
pronged model for growing disciples: Know, Love, Serve. For our snowman picture, what we know about 
God is our Head, what we feel about God is our body (which has our heart), and what we do for God is 
our Bottom (our feet). We want a well-formed snowman which means that all three need to grow 
together. Too often, we focus too much about knowledge and facts and not enough about learning to 
Love God. So the idea is that we want our kids to grow in knowledge about God, grow in our desire to 
have a relationship with God, and grow our character into being like Christ. 



The passage of scripture that helped this vision is Philippians 1:9-11. In this passage, Paul talks about 
how all three areas work together. We start with growing in the knowledge and wisdom of God (Know). 
Then we “approve what is excellent” which deals with our hearts desires (Love). Then, we strive to live 
pure and blameless lives (Serve). And we do all of it for the praise and glory of God. That is our goal: to 
help our families to bring God all the glory in everything we think, say, and do. 

Ok, that is a great picture but how do you do that? I am so glad you asked. To build a snowman, you 
need three things: snow, an action plan, and a picture.  

 

Thing one: 
To make a snowman, you need snow. This is the “snow” – the content with which we build our children 
in the Lord. For me, one of the biggest struggles I had was what to talk about with our boys. Starting in 
January, 2018, we will choose 3 areas on which to focus for each month: one area to grow in our 
knowledge of God (Know), one area to grow in our relationship with God (Love), and one area to grow in 
reflecting the fruit of the Spirit (Serve). For example, topics for January will be “God can be Trusted”, 
“Praying Continuously”, and “Being Loving to Others by Praying for Them”. We will then promote these 
three topics in various ways throughout the month. In addition, we will give ideas for how that topic 
may impact kids in different age groups (Preschool vs. late Elementary vs. High School etc). We will 
provide conversation questions to ask each week as well as some ideas for a family activity. 

Use as much or as little of these topics and questions as you would like with your family. This is meant to 
be a tool that you can use. Each family is different and has different needs. Thus, the idea is just to 
provide areas where we all need to grow. 

Thing two: 
Once you have the snow, you need to know how to pack it on to your snowman. Snow is great but it 
does not do much good unless it is applied to your snowman. This is the action plan. And it is a 
partnership between the church and parents. At Central, we will be working on how to incorporate 
these into the various programs we have. The first and most direct will be in Children’s Church but we 
will work on highlighting these also in Sunday School, Tiny Tots, Awana, and Power Up!  



For the parents, we would encourage you to do the following things: 

1. Have a conversation to talk about these three topics with your family. 
2. Have a separate conversation with each of your kids about them. 
3. Once a month, do a family activity together related to one of the topics. 

With each family having a different level of busyness, we would encourage families to set a goal of doing 
items 1 & 2 each once a week but at least, once a month. At work, when a meeting is important, I 
schedule it. Why not do that with your kids? While scheduling them may seem rigid, it helps keep me 
accountable. There is a danger of treating your kids like any other “meeting” and that should be 
avoided. The reason I suggest this is that for me and others I have talked to, the biggest danger is 
skipping this all together and spending time doing other things instead of deliberate time pouring into 
the spiritual lives of your kids. Each time you do these items, think of them as packing more snow on 
your snowperson. 

Step three: 
As we build our snowman, we need to check the 
“roundness” of each part of the snowman and we compare 
our parts to a “chart” - a ball that we see in our head. The 
same is true with our children. In this step, we are trying to 
provide a good picture of what growth looks like in different 
areas. Each child is different and so it is hard to use the term 
“standard” for where they should be when it comes to their 
relationship with God. That being said, there are some 
progressions that occur with age. For example, a 
preschooler will never be able to fully understand the complete implications of prayer. However, they 
can understand that God wants to take care of us and we talk to God through prayer. So we will be 
compiling these progressions based on age/developmental stages of the different topics. Eventually, it 
would be nice to create an evaluation tool to help parents find areas in their children where they need 
to “pack more snow”. This will be a work in progress. 

This document is meant to give an idea of the vision for Families at Central Baptist. This is a working 
document. As a working document, if you have any comments, concerns or other feedback on it, please 
let me know.  

                                                           
i Fowler, Larry. Raising a Modern-day Joseph. 2009 
ii Steiner, Mark. “Measure Your Ministry”. 2014 DiscipleLand Brochure. 


	/
	Thing one:
	Thing two:
	Step three:

