

Village Glen Homes Homeowner’s Association 
End-of-Year, In-Person Meeting Agenda
Thursday, November 20, 2025 at 6:30PM

Rooftop Garden Room
Hilton Garden Inn
601 James Way
Pismo Beach, CA 93449
or
Video call link: https://meet.google.com/dye-fktf-oww

1. Call to Order – Establish if a quorum is present 
2. Welcome everyone and discuss how the meeting will be facilitated

3. Approval of the July 2025 Quarter 2 HOA Board Meeting minutes (Board Votes)

4. Treasurer’s Report
a. Year-end financial projections 
b. 2026 forecasted budget
c. 2026 Dues
d. Reserve Study

5. Architectural Review Committee (ARC) Report

6. Landscape and Common Areas Report

7. Open Forum to be held on pertinent non-agenda matters
a. Comments are limited to two minutes per household and all parties are asked to be civil and adhere to professional decorum

8. Adjourn



