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The Weekend Innovation Team (WIT) would like to begin by expressing our gratitude to the 
Calvary UMC staff and NLI leadership team.  It has been an honor to share in this time of prayer 
and discernment together as we explored how God has blessed your congregation and the next 
innovations of your ministry 

 

Strengths 
1. Pastors, Staff, and Lay Leadership 
This congregation is blessed with inspiring pastoral leadership, a gifted and dedicated staff, and 
committed lay leadership. Again and again, we heard how Pastor Matthew’s sermons and 
leadership have already taken this congregation to a “new level” from where they were five years 
ago. The staff welcomes everyone and makes them feel “at home” — from strangers who enter 
the front door, to preschool children and their parents, and everyone in between. Calvary’s laity are 
highly educated, bringing their leadership gifts to bear on the challenges facing the congregation. 

 

2. Center of the Community 
Calvary is not only geographically at the “center of the community,” but functions as a gathering 
place for many community groups, including the Scouts (both boys and girls), a rich variety of 
recovery groups, and other community groups. The congregation is excited to be so central to the 
lives of so many of their neighbors. 

 

3. Children and Youth Ministries 
We heard over and over about how amazing the Preschool, the children’s ministry, and the youth 
program are. The self-study showed how Calvary provides a rich program of year-round care for 
the spiritual growth of all children from infancy to college. The preschool is an important gateway 
for families to connect to Calvary and to faith. 

 

4. Desire to Reach out into the Neighboring Community 
The lay leaders expressed a strong desire to reach out more into the community — both for 
missions and to connect new people to life at Calvary. Newcomers said that having the church 
connect with the community was important to them. The self-study noted that there is a great 
opportunity for the church to reach new people who live in the “high rises” in Crystal City. 

 

5. The People! 
The people at Calvary love their church and are deeply connected to one another. This is a loving, 
open and authentic community. Newcomers said that they were welcomed by nonjudgmental, 
open-minded positive people. When people move away and return to this community, they rejoin 
Calvary as their “home base.” 
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Concerns 
1. Putting Vision Back in the Driver’s Seat 
Calvary has undergone a strong renewal with growing worship attendance; strengthening 
finances; and renewed confidence in her future. At the same time, leaders express concern about 
a growing lack of engagement. Staff plan mission opportunities that then must be canceled due to 
lack of interest. This suggests that Calvary needs to put “vision” back in the driver’s seat by 
clarifying the vision for the future, clarifying their identity as a community of faith, and aligning 
staff and programs to that vision. 

 

2. Communications 
The most frequently mentioned need during the Saturday retreat and lay leader interviews was 
“communications.” Concerns run the gamut from knowing when to show up for an event, to 
understanding key initiatives like NLI, to finding ways to connect the very busy people of Calvary 
and the community, to opportunities to grow in their faith. Opportunities abound to use social 
media and technology and to leverage Pastor Matthew’s gifts in preaching to reach new people. 
 

3. Bigger Impact, More Focused Missions 
Calvary prides itself in being at the “center” of this community and neighborhood. After a 
significant effort to provide monthly mission opportunities over the past several years, the mission 
effort is now being reconstituted. With the new vibrancy in congregational health and finances, 
there is a new opportunity for more focused, higher-impact local missions. 
 

4. Facilities  
Every single group we talked with named “the facility” as a major challenge for Calvary, ranging 
from the water fountains, to the ceilings that fall in, to the dated appearance of many parts of the 
building, to the kitchen! And then there is the lack of parking which was noted by the mystery 
worshippers as well. The facility has been a major focus for the Trustees and we are grateful for 
their hard work. But many challenges remain. 
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Next Level Innovations   
To become a competent and compelling congregation in the twenty-first century is a very 

complex, messy, hard, culture-changing and long process.  It requires a great deal of prayer, 
endurance, hard work, dedication, risk and tenacity.  Bob Farr and Kay Kotan 

 

1. Vision, Identity and Alignment 
“The Lord answered me and said, write the vision, make it plain on tables so that a runner 
may read it.” —Habakkuk 2.2 

Calvary has made some challenging changes and come out of difficult times; there is now finally 
time and sacred space to develop clarity and alignment. When a church is clearly aligned around a 
vision and their own identity, it is much easier for the staff, leadership, and the congregation to do 
the work of making disciples for the transformation of the world. The gifts of the community are 
best stewarded when there is clarity of vision and purpose; there is less burnout of leaders and 
more engagement of the entire community in focused purpose. We believe this work will be the 
foundational innovation that can launch Calvary to new levels of excellence in all that they do. 
 

1. By January 30, 2019 develop a Vision/Alignment Team (VAT) selected by the Church 
Council and made up of the pastor, the mentor, and four others taken from both current lay 
leadership and new leadership. These people should have the gifts of wisdom and spiritual 
discernment. 
 

2. The VAT will design a process to bring clarity around the vision that is authentic to the 
identity of Calvary. This may include affirming and strengthening the current vision, or a 

completely new vision. We recommend the VAT study together books such as Canoeing the 
Mountains by Todd Bolsinger and Simple Church by Thom Rainer, as well as consult with 
other NLI churches doing this work. By April 1, 2019, the VAT will bring to the Church 
Council a final report with Calvary’s vision and begin the work of alignment of this vision 
with the missions, ministries, and the new innovations in this report. This should be both a 
learning team and a team that will eventually be able to train other teams in the church. 
 

3. By July 2019, the VAT will train the Church Council in practices that help determine 
priorities and resources, so all decisions are aligned around the vision. The basic questions 
should be: 

a. Does this align with the vision? 
b. Is this where God is calling us to prioritize our time and resources? 
c. Is Vision in the driver’s seat? 

 
4. After the VAT’s report is given and training of the Church Council, the VAT will begin to 

work with the teams from the other Innovations below (#2, 3 and 4) -  the Communications 
Innovations Team, the Missions Team, and Facilities Dream Team on vision alignment with 
their areas and continue training and aligning alongside those teams. Reports should be 
brought on a regular basis back to the Church Council on the work of vision alignment. 
 

5. In July 2019, the SPRC will work with the VAT on developing staff alignment around the 
vision. Staff job descriptions, areas of work and work capacities should all be part of the 
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vision alignment process. By January 2020, the SPRC will have developed a five-year plan 
for hiring and staff development in alignment with the vision. 
 

6. It is almost impossible to hold a vision in alignment without intentionally inviting others into 
that vision. This is the work of gospel hospitality. Basic hospitality is alive and well at 
Calvary, however a growing edge is to go deeper in discipleship, understanding the theology 
of God’s hospitality, and letting behaviors and attitudes be shaped by God’s welcome. The 
pastor should develop a plan to preach a sermon series and develop a small group book 
study on the theology of hospitality to be delivered on or before September 2019. A 
recommendation is Amy Oden’s book “God’s Welcome: Hospitality for a Gospel-Hungry 
World.” This work is essential to continuing to develop vision alignment throughout the 
entire church system, and we encourage other opportunities to leverage worship and small 
group studies in this area. 

 

2. Communications 
You were all called to travel on the same road and in the same direction, so stay together, 
both outwardly and inwardly. —Ephesians 4:4-5 (MSG)  

One of the most difficult things to do in a church is figure out how to communicate well with both 
the people of the church and with those outside the church. Regarding internal communications 
we heard great excitement about all the wonderful things that happen at Calvary that folks 
discovered as part of the self-study. Communications is also critical in articulating the church’s 
mission and vision.  A clear vision and mission energize and excites. There is an opportunity at 
Calvary to improve communications between the church leadership and the congregation as well 
as between the congregation and the surrounding community. 

 

1. Calvary will create a Communications Innovations Team that will develop an overall 
communications strategy to reach those inside and outside the church. The District 
communications staff will provide coaching and mentoring for the team including training 
on best practices. One member of the Vision Alignment Team will be a part of the 
Communications Innovations Team and will provide training and support around vision 
alignment. 
 

2. The Communications Innovations Team will develop a plan to communicate the vision 
statement developed by the Vision Alignment Team by June 2019. 
 

3. A comprehensive communication strategy will be implemented by January 2020. Key 
components of this strategy will include:  

a. Developing a communications calendar for internal communications 
b. Developing a plan to continue to communicate the vision of the church 
c. Developing an external communication plan. Development of the plan will include 

time spent using a tool like MissionInsite to better understand the neighbors that 
surround the church. This plan will include tapping into existing communications 
vehicles in the community. 
 

4. Connor Williams will work with a team to develop a plan for the creative use of digital 
media to reach those outside the walls of the church. The plan might include such things 
as facilitating an online small group, finding ways to facilitate online prayer and 
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opportunities to discuss the sermon. This effort will begin in March/April 2019. 
 

5. The Communications Innovations Team will investigate online giving and determine how to 
ensure that it works consistently. This will be completed by November 2019. 

 
 

3. Missions  

“The Word became flesh and blood and moved into the neighborhood.” —John 1:14a (MSG)   
Calvary is currently engaging the community through opportunities like Backpack Buddies, 
Lemonade on the Lawn, and the monthly Pancake Breakfast to meet the needs of the community 
and beyond. This work of missions has been relatively consistent but could be effectively taken to 
the next level to have significant impact and saturation in the Aurora Hills/Highlands and 
surrounding community. Calvary is already actively involved in connecting to the community, so 
we encourage it to continue in those efforts and to leverage the clarified vision statement (see 
Innovation #1) to propel Calvary into the community in new ways to connect with even more 
people. 
 

1. To tackle this innovation, by April 2019, the Missions Team, will review the current mission 
plan to align it with the vision. The Mission Team will receive training from the Vision 
Alignment Team and will have one member of that team as part of the Missions Team. This 
team will determine the viability of the mission plan by assessing its balance of 
transactional versus relational mission opportunities. This review will allow Calvary to 
develop and design a lay led “flagship” mission that is both relational and intergenerational. 
This will create a mission opportunity that is about connecting with people and that anyone 
at Calvary can participate in. An example of a possible mission opportunity could be Adopt-
a-School. This type of mission opportunity may fit well for Calvary because children are the 
fastest growing population for this community. Calvary already has a relationship with an 
elementary school, and currently has an excellent track record of engaging with children.  
 

2. By May 2019, develop a missional discovery opportunity that allows Calvary to go into the 
community and discover who is in their neighborhood. An example would be the 

Community Puzzle, where members of the community take pieces of a puzzle that depicts 
the community and goes to that area to report back what they discover. The discovery is 
shared in a storytelling experience, with a meal, when the group returns. 
 

3. By September 2019, design a series of mission trips for the 2019 – 2020 year for adults, 
children, and intergenerational groups that seek to create opportunity to build relationship 
and engage the community. These trips should be a combination of local and state-wide 
and can be newly created or pre-designed.  
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4. Facilities 
“The Lord will renew your life and sustain you in your old age.” Ruth 4:15 

Calvary’s facilities represent the single greatest investment in the life of the community; the 
fulfillment of the church’s mission and worship of God. However, the current facilities continue to 
create recurring challenges for all who use them. We heard clearly from the lay leadership, the 
newcomers, the youth and those on the Saturday retreat: Calvary has dreams and hopes for more 
modern spaces for both church programs and community activities. They envision spaces with 
open architecture and new technology; with larger multi-use spaces, that are functional and can 
be easily divided; and renewed spaces for the preschool, children, and youth. 
 

1. Comprehensive Site Plan 
a. Given the complexity of Calvary’s buildings, overall site, real estate properties, 

parking lot limitations, and financial assets, leadership will examine the entirety of 

their assets with an aim toward being proactive, rather than reactive, keeping in 
alignment with the church’s mission and vision. 

b. Leadership will form a Facilities Dream Team (FDT) in March 2020 to shepherd this 
process of discerning how the facilities can best be maintained, repaired, improved, 
or, if need be, replaced. This team will include a member from the Vision Alignment 
Team described in Innovation #1 who will do some initial training on vision 
alignment as the FDT’s work begins. 

c. The FDT will engage appropriate professionals to develop a Comprehensive Site 
Plan that includes the following: 

i. Conduct a church buildings audit, overseen by a structural engineer, to 
discover the safety and structural integrity of the current church buildings. 

ii. Complete (or revise) a report of the church-owned rental homes with the 
annualized cost of maintenance.  
 

2. The Facilities Dream Team will then conduct a cost-benefit analysis to determine whether 
maintaining current facilities warrants the investment of mission, money, leadership, and 
staff time. 

a. Engage a qualified professional so that the church can understand the estimated 

costs for repairs and on-going maintenance, both interior and exterior.  
b. Consider questions like the following:  

i. How do the facilities meet the vision of the church, and how do they not meet 
that vision? 

ii. What ministries, programs and community groups find their work hindered by 
the current state of the facilities?  

iii. In what ways and to what degrees are these limited?  
iv. What ministries would benefit from newer, more modern space?  
v. What new ministries or programs or groups could we launch with newer 

facilities and in keeping with the vision? 
 

3. Report to the congregation the cost-benefit analysis and the facilities Comprehensive Site 
Plan, in alignment with Calvary’s renewed mission and vision. After work with the Church 
Council and town hall discussions in the congregation, the FDT should propose a five to 



 8 
October 14, 2018 

ten year plan for the facilities at Calvary, including in its plan the entire physical footprint 
of Calvary in the neighborhood. This plan should be approved by the Church Council and 
by the congregation.  
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Next Steps   
Calvary UMC will hold Town Hall meetings within the next 30 days to discuss this report and 

recommended innovations. The dates for these town halls are as follows: 

 October 21 at 12:30 p.m. 
 November 6 at 7:30 p.m. 

 November 19 at 7:30 p.m. 
  
The congregation will vote on this report at an official church conference led by the district 

superintendent (or elder designated by the DS) on November 27 at 7:30 p.m. 
  
If the report and innovations are approved by a vote of 70% or more of members present and 

voting, the NLI process will continue as your mentor assists your leadership to implement these 
innovations. 

  
If the report and innovations are rejected, the NLI process will be deemed complete and your 

mentor’s ministry with your congregation will be concluded, and the resources of NLI will move on 
to other churches. 

 

Report Written by: 
Rev. Dr. Michelle Chaney 
Rev. Jason Duley 
District Superintendent Cathy Abbott 
Rev. Dr. Sarah Calvert 
Cynthia Lopynski 
Mikyung Ryu 
Kim Johnson 
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Innovations Timeline 

Vision, Identity and 
Alignment

by January 30, 2019: develop 
a Vision/Alignment Team 

(VAT) 

By April 1, 2019: the 
VAT will bring to the 

Church Council a final 
report

VAT trains Church 
Council on 

alignment/priorities by 
July 2019

SPRC will work with the 
VAT on developing 

staff alignment in July 
2019

Sermon Series on 
Hospitality by 

September 2019

by January 2020: SPRC 
develops a 

five-year-plan 

Communications

beginning in March/April 
2019: Communications 

Innovations Team plan for 
creative use of digital 

media

develop a plan to 
communicate the vision 
statement by June 2019

by November 2019: 
investigate and offer 
solutions for online 

giving

implement comprehensive 
communication strategy by 

January 2020

Missions 

by April 2019: Missions 
Team reviews the current 

mission plan to align it with 
the vision

develop a missional 
discovery opportunity by 

May 2019 

by September 2019: 
design a series of 
mission trips for 

2019/2020 

Facilities

Facilities Dream Team 
(FDT) forms and begins 
work in March of 2020 


