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“Growing to the
Next Level”



Session 1:

Our Primary Mission



Par. 201, The 2012 Book of Discipline;  Definition of a 

Local Church:  The local church provides the most 

significant arena through which disciple-making

occurs.  It is a community of true believers under the 

Lordship of Christ.  It is the redemptive fellowship in 

which the Word of God is preached by persons 

divinely called and the sacraments are duly 

administered according to Christ’s own appointment.  

Under the discipline of the Holy Spirit, the church 

exists for the maintenance of worship, the edification 

of believers, and the redemption of the world.



Par. 202, 2012 Discipline;  The Function of the Local 
Church:  The church of Jesus Christ exists in and for the 
world.  It is primarily at the level of the local church that the 
church encounters the world.  The local church is a 
strategic base from which Christians move out to the 
structures of society.  The function of the local church, under 
the guidance of the Holy Spirit, is to help people to accept 
and confess Jesus Christ as Lord and Savior and to live 
their daily lives in light of their relationship with God.  
Therefore, the local church is to minister to persons in the 
community where the church is located, to provide 
appropriate training and nurture to all, to cooperate in 
ministry with other local churches, to defend God’s creation
and live as an ecologically responsible community, and to 
participate in the worldwide mission of the church, as 
minimal expectations of an authentic church.



Par. 203, Relation to the Wider Church:

The local church is a connectional society of persons 
who have been baptized, have professed their faith in 
Christ, and have assumed the vows of membership in 
The United Methodist Church.  They gather in 
fellowship to hear the Word of God, receive the 
sacraments, praise and worship the triune God, and 
carry forward the work that Christ has committed to 
the church.  Such a society of believers, being within 
the United Methodist Church and subject to its 
Discipline, is also an inherent part of the church 
universal, which is composed of all who accept Jesus 
Christ as Lord and Savior, and which in the Apostles’ 
Creed we declare to be the holy catholic church.



To Summarize What Was Just Stated:

The Church Exists for at least

3 Basic Reasons:

1. To Maintain the Worship of God 

through Jesus Christ, our Lord.

2. To grow Believers in the faith.

3. To win the world to Christ.



All of this is the local church’s way of 

carrying out our Lord’s great commission:

Then Jesus came to them and said, “All 

authority in heaven and on earth has been 

given to me.  Therefore go and make disciples 

of all nations, baptizing them in the name of 

the Father and of the Son and of the Holy 

Spirit, and teaching them to obey everything I 

have commanded you.  And surely I am with 

you always, to the very end of the age.”

Matthew 28:18-20 (NIV)



Our Primary Mission

Making

Disciples

Reach Out

& Receive

People

Connect 

People to

Jesus Christ

Nurture & 

Grow People

In Faith

Send People Out 

to be Transformed 

& to Transform 

Others



Our Conference Vision

“To make (more) 
disciples of Jesus 

Christ by taking risks 
and changing lives.”



Our Conference Vision

“To Discover, Develop, 
and Deploy Spiritual 

Leaders for the 
Transformation of the 

World.”



Our Membership Vows

As a member of Christ’s universal church, will you be 

loyal to Christ through The United Methodist Church, 

and do all in your power to strengthen its ministries?

I WILL…

As a member of your congregation, will you faithfully 

participate in its ministries by

•your prayers,

•your presence,

•your gifts,

•your service, 

•and your witness?

•I WILL…



Accountability
(par. 221 - 1.)

“All members are to be held accountable for 

faithfulness to their covenant of baptism.”

* How will we hold LEADERS

in the church accountable?



* If all members are to be 
held accountable for 
faithfulness to their 
membership vows, 

should LEADERS be held 
to a higher standard? 



YES!

Leaders are held to a higher standard.

Luke 12:47-48

"The servant who knows what his master 

wants and ignores it, or insolently does 

whatever he pleases, will be thoroughly 

thrashed. But if he does a poor job 

through ignorance, he'll get off with a slap 

on the hand. Great gifts mean great 

responsibilities; greater gifts, greater 

responsibilities!



• Administrative Board + 

Committee on Ministry 

(COM) Structure

• Committee on Ministry

– Work Areas (sub-

committees):

• Missions

• Youth & Children

• Older Adult

• House & Grounds

• Stewardship

• Communications

• Family Ministries

• Food Ministries

• Worship Committee

Church Council + 

N.O.W. Team

• NURTURE

– Anything that builds up 

believers 

• OUTREACH

– Anything that “reaches 

out” to the community

• WITNESS

– Anything that 

communicates the Good 

News of Jesus Christ



There SHALL be...

• Lay Leadership Committee (Nominations Committee)

• Pastor/Staff-Parish Relations Committee

• Trustees

• Finance Committee

• Lay Leader

• Lay Member of Annual Conference

• Financial Secretary

• Church Treasurer

• Membership Secretary

• Church Council (Administrative Board)



Resource Ministries

1. The Charge Conference

2. Administrative (Church) Council

3. Staff/Pastor-Parish Relations 

Committee

4. Nominations Committee

5. Finance Committee

6. Board of Trustees

We can NOT have a local United Methodist 

Church without any one of the above 

conferences, councils, and committees.



The Charge Conference

(¶247.1 – 2012 B.o.D.)  The charge 

conference shall be the connecting link 

between the local church and the general 

church and shall have general oversight of 

the church council(s).

(¶247.2) The charge conference, the district 

superintendent, and that pastor shall 

organize and administer the pastoral 

charge and churches according to the 

policy and plans herein set forth.



(¶247.3) The primary responsibility of the 

charge conference in the annual meeting 

SHALL be to review and evaluate the total 

mission and ministry of the church, receive 

reports, and adopt objectives and goals 

recommended by the church council that 

are in keeping with the objectives of the 

United Methodist Church.



The Church Council

(¶252.1 & 2) The church council SHALL

provide for planning and implementing a 

program of nurture, outreach, witness, 

and resources in the local church.  It 

SHALL also provide for the administration 

of its organization and temporal life.  It shall 

envision, plan, implement, and annually 

evaluate the mission and ministry of the 

church.  The church council shall be 

amenable to…the charge conference.



The Staff/Pastor Parish Relations

Committee

(¶258) The duties of the committee include 

the following.

- To encourage, strengthen, nurture,   

support, and respect the pastor(s), staff, 

and their families.

- To promote unity in the church(es).

- To confer with and counsel the pastor(s) 

and staff on the matters pertaining to 

effectiveness in ministry, relationships 

with the congregation…



- …the pastor’s health and self-care, 

conditions that may impede the 

effectiveness of ministry, and to interpret 

the nature and function of the ministry.

- To confer, consult, and counsel the pastor 

and staff about priorities in the use of 

gifts, skills, time, etc….

- To provide annual evaluation for the use 

of the pastor and staff in an ongoing 

effective ministry and…continuing 

education plans.



- To communicate and interpret to the 

congregation the nature and function of 

ministry…in regards to itinerancy, etc…

- The develop and approve written job 

descriptions and titles for staff in 

cooperation with the senior pastor.

- To consult with the pastor and staff 

concerning continuing education, work-

life balance, personal spiritual renewals, 

etc.

- To recommend pastor’s salary to the 

charge conference…



(¶258.1) – This committee is composed of 

professing members of the local church.  The 

charge of this committee is to identify, develop, 

deploy, evaluate, and monitor Christian spiritual 

leadership for the local congregation.  Members 

of this committee shall engage in and be attentive 

to developing and enhancing their own Christian 

spiritual life in light of the mission of the Church.  

This committee shall engage in biblical and 

theological reflections….

The Committee on Nominations

and Leadership Development



(¶258.4) – Responsible for stewardship of financial 

resources…develop strategies for turning the 

congregation in to tithers with an attitude of 

generosity…compile an annual budget…raise 

funds to meet the approved budget…take 

instruction form the church council….

The Finance Committee



(¶2533) – The Board of Trustees shall have 

supervision, oversight, and care of all real 

property owned by the local church and of all 

property and equipment acquired directly by the 

local church…the Board of Trustees shall not 

prevent or interfere with the pastor in the use 

of any said property for religious services or 

other proper meetings or purposes 

recognized by the law, usages, and customs 

of the United Methodist Church…

Board of Trustees



(¶2533) – …or permit the use of said property for 

religious or other meetings without the consent of 

the pastor or, in the pastor’s absence, the 

consent of the district superintendent…



Group Evaluation Time

In the church where you worship….

1. Are you fulfilling your primary mission?  Give some 

concrete examples.

2. Are ALL leaders within the church holding each other 

accountable to their baptismal and church membership 

vows?   Why or why not, and how?

3. Are your resource ministries functioning as they should?

- Church (Administrative) Council?

- Staff/Pastor-Parish Relations Committee?

- Finance Committee?

- Board of Trustees?



Session 2:

Developing Inspired

Leadership



5 Essential Leadership 
Functions

• 1. Lead in the Spirit

• 2. Discover & name your

current reality

• 3. Name your shared vision

• 4. Develop “action” plans

• 5. Monitor the journey



The more honest we can be in our 

assessment of our church, the more 

likely we are to develop a successful 

ministry. 

The honest assessment may be painful 

or joyful - but it must deal with the 

reality of the church’s situation if we 

are to move the church forward into the 

Kingdom of God.



Are We Ready for Honest 

Assessment?

Are you sure?

Really?

Even it hurts?

Even if it makes you mad?

Proverbs 10:9:

“Honesty lives confident and carefree, 

but Shifty is sure to be exposed.”

(from The Message Bible)



WARNING!
100% Honesty 

will make you 

feel

100% 

Dysfunctional!

But, be encouraged – you are doing something right!

CELEBRATE the things you are doing right!



Discover and Name Your Current 
Reality:  The STaRS Model

1. Start-up (inventing the church): This situation requires 
assembling the necessities (people, funding, facility) to get a 
new church off the ground or restart an existing church 
(relocation, merger, etc.)

2. Turn-around (re-inventing the church): A turnaround 
situation is one where work must be done to get it back on 
track or it will soon close.

3. Realignment (re-inventing the challenge): A plateau has 
been reached & there is a real possibility of future decline.

4. Sustaining-Success (Renewing the Challenge): The vitality 
of a successful church needs to be preserved while taking 
the church to a “higher” level (spiritually, numerically, etc.)



Leadership vs. Management
LEADERS MANAGERS
Emphasize the environment Emphasize the enterprise

Innovation Oriented Stability Oriented

Vision Directed Venture Directed

Inductive & Integrative Deductive & Analytical

Proactive & Serendipitous Reactive & Predictable

External Focus on Outcomes Internal Focus on Inputs

Anticipates the Future Extrapolates from the Past

Bias in Favor of Creativity Bias in Favor of Continuity

Oriented Toward Effectiveness Oriented Toward Efficiency

Accept Ambiguity & Risk Avoid Ambiguity & Risk

Rely on Qualitative Intuition Rely on Quantitative Data

Build on Outward Opportunities Build on Inward Strengths



Identifying Spiritual Gifts

• Romans 12:6-8…
• 1. Prophecy
• 2. Servanthood
• 3. Teaching
• 4. Encouragement
• 5. Giving
• 6. Leadership
• 7. Compassion

• I Corinthians 12:4-11...
• 8. Wisdom
• 9. Knowledge
• 10. Faith
• 11. Healing

• 12. Miracles
• 13. Discernment
• 14. Tongues
• 15. Interpretation of 

tongues

• I Corinthians 12:27-31..
• 16. Apostleship
• 17. Helping/Assistance
• 18. Administration

• Ephesians 4:11-12…
• 19. Evangelism
• 20. Shepherding



Where Could I Serve?

• Nurturing Ministries
• Outreach Ministries
• Witness Ministries
• Age-level & Family Ministries

• Christian Unity& Interreligious Concerns
• Church & Society Ministries
• Community Volunteers Ministries
• Education
• Evangelism
• Higher Education & Campus Ministries
• Missions
• Religion & Race Ministries
• Status & Role of Women



• Stewardship Ministry
• Worship Ministry

• Children’s Ministries
• Youth Ministries
• Adult Ministries
• Family Ministries

• Other Positions Elected by the Charge Conference:
• Class Leader
• Communications Coordinator
• Health & Welfare Ministries Coordinator
• Church Historian
• Members-at-Large of a Board or Council
• Scouting Ministries Coordinator
• Church School (Sunday School) Superintendent



Identify Gifts

Link People to 

Opportunities

Support Leaders

Affirm Leaders

Recruit

Discover 

Needs & 

Ministries

Mutual 

Accountability

Mentor

Orient

Train

Install
(Bless & 

Celebrate)

Recognize

Leadership Development



What if…???

What if each member of the church would give 4 hours 

of their time to the church in the following ways:

1. 1 Hour of Prayer

2. 1 Hour of Worship

3. 1 Hour of Service

4. 1 Hour in an Accountability Group

Would it make a difference in the life of the church?



Group Evaluation Time

In the church where you worship….

1. What is the church doing right?  Name the good things 

and CELEBRATE them!

2. Is there an atmosphere of complete honesty?  Why or 

why not?  What can you do?

3. Where is your church on the STaRs Evaluation?

4. Are there primarily LEADERS or MANAGERS?

5. What are YOUR gifts and talents, areas of interest?

6. Are you identifying gifts in others, linking people to 

opportunities, supporting the leaders, and affirming the 

leaders?

7. What do you think about giving to the church 1 hour of 

prayer, 1 hour of worship, 1 hour of service, and 1 hour 

in an accountability group?



Session 3:

Principles

and

Pitfalls



Future Goals

Jesus – Our Rock

Processes

Results

Principles Worship, Spiritual 

Formation, Soul Winning, 

Leadership Formation, 

Witnessing, etc…

How are we going to 

organize to realize our 

principles?

Transformation takes 

place, or not…make 

corrections in 

processes if needed.

Long range plans…

We Have Nothing Without 

Principles!



Barely!

When the Church is in

“SURVIVAL MODE”

-Little or no Vision for Success

-Fruitfulness Comes Only 

through Individual 

efforts

-Little or no Innovation, 

Motivation, or Initiative

-No Basic Trust in Much of 

Anything

- Unhealthy Conflict



When a Church Depends on An Individual

-“Super Preacher” tries to

do everything and  

everyone is o.k. with

that.

-Very little emphasis on

developing leaders

-Lack of vision and unity

-There’s no Accountability

-Results cannot be repeated

“Super Preacher” burns out 

quickly, gets frustrated, stays 

unhappy, loses sleep, and

dies young.



Healthy Churches…

…are guided by principles and

vision.

…Strategically Plan Ministry – Long range and Short range

planning is crucial – an interactive process.

…Emphasize Leadership and Spiritual Development.

…Have a Team Approach.

- Develop self first

- Engage Others

- See everyone as an equal partner

- Learn together, laugh together, cry together, pray together, be 

creative together

- Speak honestly, maintain confidentiality, build trust

- Give permission to FAIL and try again



The

Transformational

Cycle

Stagnation

Desire

Vision

Experimentation

InsightConfirmation

Synergy
(Change Happening)

Mastery

Routine

Transformational

Phase

Uncertainty

Phase

Burned Out

Phase

Initiation

Phase

Illusion

Panic

Fear of 

Failure

Fear of 

Failure

Exhaustion

Exhaustion



Principles

Process

Results



SLI (Spiritual Leadership, Inc.) 

Principles

•Developing SPIRITUAL LEADERS who 

model community that learns and 

leads together.

•Creating ENVIRONMENTS that foster 

transformation.

•Establishing PROCESSES that produce 

fruit.



Systems &

Strategy

Vision

Mission

Values, 

Principles, 

Assumptions

Focus

The tasks or activities that

help us live our values, do our 

mission, reach our vision

Our picture of the future

that we head for

•What we do

•The actions

•Steps of the System

The convictions that

underlie everything in our

ministry

D
e

fi
n

e



Discovering

Deploying Developing

Content

Values

Mission

Vision

Building

Generative

Capacity



Why do People “Jump Ship?”

1. They get hurt.

2. They get mad.

3. They get bored.

4. They can’t “get their way.”

5. They are “Baskins-Robbins” church

hoppers, tasting all 31 “flavors.”  

Americans are consumers.  We 

want to get our “money’s worth.”



Group Evaluation Time

In the church where you worship….

1. What are your guiding principles?

2. Is transformation taking place?

3. Are you in “Survival” mode, “Super-Preacher” mode, or 

are you a “Healthy” congregation?

4. Are you in a “Transformational” phase, “Uncertainty” 

phase, “Initiation” phase, or “Burned Out” phase?  Are 

you sort of “in between” phases?

5. How many people have “jumped ship” in the past few 

years?



Session 4:

The Importance of

Sunday Worship



What’s 
Happening 
at Church 

on 
Sunday?



Remember…….

The Church Exists for at least

3 Basic Reasons:

1. To Maintain the Worship of God 

through Jesus Christ, our Lord.

2. To grow Believers in the faith.

3. To win the world to Christ.



WORSHIP

The Number 1 Reason the Church

exists is to 

WORSHIP

GOD THROUGH JESUS

CHRIST

OUR LORD.



We make the most 

significant contact with 

other people in a worship 

service!

A first time visitor will make the 

decision to return, or NOT to return,

after his/her first visit.



Elements of Authentic

Christian Worship

1. Gathering / Entrance

2. Proclamation & Response

3. Thanksgiving  / Holy Communion

4. Sending Forth



1. Gathering / Entrance

This is Self-Explanatory:

The people Gather at a specified time 

and place to worship.



2. Proclamation & Response

a. Prayers & Praise are Offered

b. Scripture is spoken and heard

c. The Word is Preached

d. We affirm (or reaffirm) our faith.

e. The opportunity to become a 

follower of Jesus is offered.

f. The opportunity to reaffirm our faith 

in Christ is offered.



3.  Thanksgiving & Holy 

Communion

a. We give thanks to God for what God 

has done and is doing through 

Jesus Christ

b. We offer our gifts and tithes

c. We come to the table the Lord has 

set for us.



4. Sending Forth

We leave worship and are sent forth by 

our Lord to go out into the world

and be

disciples of Jesus Christ

everywhere we go

and in everything we do.



“Traditional”

Versus

“Contemporary”

Worship

“The Battle Lines of 

Worship”
(a book by Dr. Jonathan Watts)



Charles

Wesley

1707-1788

Published

6000 Hymns

all in

Praise to God



“O For a Thousand Tongues to Sing”

(#57 in U.M.H)

Wesley wrote the words in 1739.

Carl G. Glasser wrote the music,

and Lowell Mason the

arrangement in 1839.

What music did they use to sing this hymn 

for the 100 years before Carl G. Glasser

came along?



- Wesley did NOT use drinking songs for his 

music – this is a myth.

The myth comes from the term “bar form” which 

is music written in three stanzas.

- Wesley used FOLK MUSIC.  In other words, he 

used “POP” (popular) music for his hymns.

- How many of Wesley’s Hymns were accepted 

by the Church of England?

- NONE!!

- How many of Wesley’s 6000 hymns were 

considered “Contemporary” Music?

- ALL OF THEM!



Why Aren’t Wesley’s Hymns

Now Considered Contemporary?

Because this is NOT

1739!!

They are now the traditional hymns

of our faith.



Do you prefer “Traditional” Worship,

Or

“Contemporary” Worship?

Are you holding a grudge

towards one form or

the other?



If you are holding a grudge,

here is some good advice:

GET OVER IT!



Styles or Forms of Worship

Do NOT Divide People.

ATTITUDES Divide People!

1 Corinthians 11:17 (CEB)

Now I don't praise you as I give the 

following instruction because when 

you meet together, it does more 

harm than good.



If this is taking place…

1. Gathering / Entrance

2. Proclamation and Response

3. Thanksgiving and Holy Communion

4. Sending Forth

…then our worship is authentic, 

Christian worship. Style or form 

DOES NOT MATTER!



The “MUST” Aspects of

Worship:

1. It MUST be Christ-Centered.

2. It MUST be meaningful.

3. It MUST be deliberate (well planned).

4. It MUST be cohesive and coherent.

5. It MUST be welcoming to ALL.

6. It MUST inspire, convince, & convict.

7. There MUST be follow-up with visitors.



Group Evaluation Time

In the church where you worship….

1. Is the worship service you are a part of growing?  Why 

or why not?  What can YOU do about it?

2. If you are a part of making worship “happen,” are you 

being deliberate?  Are YOU welcoming everyone?  Are 

YOU following up with visitors?  How?

3. Do you have a “burr in your saddle” about styles of 

worship?  Why or why not?

4. Are you supportive of all styles of worship?  Are you 

attending both services (if your church has 2 worship 

services)?  Why or why not?  *If you want to be a 

leader, should you not lead in all areas…offer support in 

all areas?



Session 5:

N.O.W.

- Nurture -

- Outreach -

- Witness & Worship -



The NOW Model

for Ministry

The purpose of organizing for ministry is 

not simply to plan activities that fill up the 

calendar and exhausts us.  The church 

should never fall into the trap to 

substituting “busy-ness” (activity) for 

“business” (spiritual formation).  The 

“bigger is better” mentality does NOT 

work!  It is a matter of wisdom – Choosing 
the right things and doing them well.



The United Methodist Church affirms 3 specific areas of 

ministry for  for local churches:

Nurture

Outreach, and

Witness  (N.O.W.)

3 Necessary Keys to make it work:

1. Leadership Commitment

2. Honest Assessment of Current NEEDS

3. Creativity:  A willingness to take risks and try new 

things



Nurture
People need a growing relationship with Jesus Christ 

and the Christian community.  “Nurture” identifies 

the need for Christians to be nurtured in the 

Christian faith.  Here is General Conference’s 

working definition:

Nurture and fellowship focus largely on the internal needs of a 

congregation and prepare the people of that church for ministry 

outside their congregation within the context of their community 

and world.



Nurture Ministries are Expressed in 

Many Ways:

- Sunday School (Education)

- Visitation

- Worship

- Fellowship

- Age-Appropriate Opportunities 

(Youth, Children, Older Adults, 
Young adults, etc.)

- Stewardship



Outreach
(Missions)

To “reach out” to the community, it is necessary to 
analyze the needs of your community.

WHO are the people with needs?

WHAT do they need?

Are there DIFFERENT KINDS of needs?

HOW can the church respond to these needs?

United Methodist Churches are called 

to provide outreach ministries on the 

local, state, regional, national, and 

international levels.  We do this 

financially by being faithful to our 

apportioned giving, but outreach 

ministries on the local level is often a 

way to initially involve folks in this type 

of ministry.



Examples of Outreach Ministries

Compassion:
- Scholarships

- Free funeral dinners

(for non-member)

- Discretionary Funds

- Meals on Wheels

- Running Errands for Elders

- Food Pantries

- Serve holiday meals to

those in need

Community Concern:

- Home Repairs

- Tutoring

- Donating items

- Drug rehabs

- Holiday gift baskets

Regional, National, & 

Global

- Giving to Apportionments           

- Disaster Response Teams          

- Recycle and give the money 

away                                   

- Organize Voter Registration         

- Speak out against injustices 



Witness

The ministry of witness gives people an opportunity to 

share their faith understanding of salvation, 

reconciliation, worship, celebration, spiritual 

development, and discipline.  It also provides people 

with opportunities to share their faith with other 

persons and to work for justice, righteousness, and 

the redemption of the world.



Witness Ministries Today

Most people who become members of churches are 

attracted to the congregation because of one or more 

of the following:

- They are born into the congregation

- They are attracted to the ministry of the pastor, 

often because of the pastor’s ministry to them during 

a personal crisis.

- They find a warm, intimate fellowship

- They are able to fill a need in ministry

- They are recruited through participation in a 

fellowship or service group (the choir, 

Sunday School class invitation, etc.)



Expanding Our View of Witness:  The Great Commission of 

Jesus is plain and simple – Christians are suppose to tell others 

about the gospel and encourage them to be baptized in the name of 

the Father, the Son, and the Holy Spirit.  Here are 4 building blocks 
for effective witness:

A concern for persons in your community who do 

not know Jesus as Lord, and willingness to 

befriend these persons in Christian love.

A commitment to talk to God (PRAY) about your 

concern for these persons.

A willingness to develop effective and 

appropriate skills for sharing your faith.

A Pastor and Lay Leaders willing to teach 

members how to accomplish the task.



Group Evaluation Time

In the church where you worship….

1. In what ways are Nurture, Outreach, and Witness 

happening?  (Name the ways)

2. Where are you falling short in Nurture, Outreach, and 

Witness? (Name the areas)

3. How are you sharing Christ with those outside the 

church?  (Name the ways)

4. How many people have you received into the church in 

the last year? (Name them)  If you don’t know, why 

don’t you know?

5. Are you concerned about those in your community who 

do not know Jesus Christ as Lord?


