
July 2021 
 
Hello my APA friends. For those I’ve never had the pleasure to meet in 
person, I’m Becki Fulton, president elect of the Administrative 
Personnel Association.  I hope this finds you well and I pray that you 
may even be returning to some kind of normalcy in your work and 
personal lives after a very difficult season for our world.   
 
Part of my job is to present you with recommended changes to our 
organization’s bylaws.   This year that was a big challenge so bear with 
me as I give you a little background as to how these changes came to 
be.  

 
First off, I know that this is kind of an unconventional way to present the bylaws, but we felt it was 
especially important to understand some reasoning and the true heart behind the proposed 
recommendations.  This video gives the opportunity to speak “to you” rather just on paper.   
 
I will not bore you with a dissertation of the history of APA, but I do want to focus on what this 
association was built on over 40 years ago, by Joyce Bauer.  She along with a team created this 
statement as our objective: The objective and purpose shall be to provide a supportive organization for 
promoting continuing education, individual growth, communication, and fellowship for its members; to 
deepen and strengthen lives spiritually and professionally, and to work for the mission of the church 
universal. 
 
And the mission statement we adopted in 1999 read as this: The mission of the Administrative Personnel 
Association is to offer opportunities for professional development and personal growth for those called 
by God to serve as support staff of the Presbyterian Church (U.S.A.). We accomplish this by providing 
continuing education events for certification and occasions for fellowship, worship, spiritual nurture, and 
prayer at national and regional conferences as well as at seminary sponsored training events. (Adopted 
July 1999) 
 
Earlier this year, our president, Bobbi Hoffman, came to the national council and shared what had been 
heavy on her heart about the state of the association in the wake of a turbulent year.  So many in the 
association had lost jobs or experienced a huge change to the position they had held prior to the 
pandemic.  So many were struggling to know how to adjust to these changes and Bobbi felt we needed 
to have some hard conversations about our organization’s future.  These conversations weren’t easy to 
start with, but it was determined to organize a “Reimagination Team” made of a representative from 
each current region to assess what would meet the needs of our membership.    
 
When the Reimagination Team met, we talked a bit about our history, about how past attempts to “re-
organize” had not gone well and the mixed emotions that still may linger.  BUT we also came to believe 
that maybe the timing for those proposals was off. Throughout our meetings, we felt God was saying 
“for such a time as this”.  Now was the RIGHT time. Our future was now depending on it.   The bottom 
line was looking at what was best for the WHOLE membership.  Not for the Council, not even for just this 
“Reimagination Team”. And we know that we cannot please everyone, but we want to consider as many 
viewpoints as possible.      



Several months ago, we had our first plan in place.  We all walked away from that Zoom call with a 
renewed sense of excitement.   And then we all started to ponder that discussion, we all started to feel 
some level of unease about that plan.  It was our BRAVE president who spoke what was on many hearts 
in the group and so she came to the next meeting to say how she just felt we needed to reconsider that 
first plan. So we revised and brainstormed some more and from that discussion, we began to flesh out 
the changes that you see in the recommendations.    
 
As I read in our mission statement a few moments ago, APA was based on BOTH education and 
fellowship for all membership.   We recognize that deep relationships have been built through APA – on 
the regional and national levels.   Personal, professional and spiritual growth has happened throughout 
our history, and it is important to continue that growth – into our future!  We are grateful for all those 
who have been in leadership throughout our history and their contributions and wish to honor the 
HUGE contributions of the whole membership over the years, as well.  As a team we believed that the 
founders of the association did not expect the association to remain the exact same FOREVER.  Change is 
inevitable - something I think every single one of us learned this year – and by making some changes 
now, we feel that we have the opportunity for APA to be around for another 40+ years if we are working 
to meet the needs of our membership as much as we possibly can.  
 
I can’t say enough how everyone on the team took this task all very seriously.  We each have our gifts 
and talents and when we use them together, listen to one another, respect one another, we accomplish 
a lot more.  So I’m asking that you please take some time to really read through the proposed bylaw 
changes attached to this email and keep an open mind as you do so.    You can follow along with the 
video segments for the bullet points below and just reiterate the changes and explanations.  
 
**Please also note in the proposed recommendations that what is being recommended for removal is in 
red and what is a recommended addition, will be in green.   
 
Main points to take notice of in each section:  

1) NOTE:  We made the decision to rework many sections of the bylaws and transfer the bulk of the 
“explanations” to the guidelines.   You’ll see reduction of redundancy and the revisions to create 
more consistency with the wording. 

2) Consistency Between National and Regional Leadership:  You will notice as you move through 
the document that we are recommending that ALL regional councils are organized in the same 
manner as the national council to be consistent across the country.  This would mean that each 
region would follow national bylaws and guidelines and not adopt their own.  

3) Membership (Article III): You’ll notice this is one of the first areas to be streamlined down to just 
a listing of each membership.  Definitions of each membership will be listed in the guidelines.   

4) Dues (Article IV): We will be recommending a significant reduction in cost for yearly membership 
to the National Council.  This decision will be presented upon acceptance of the bylaws. The 
team also recommends a distribution of 75/25 (regional/national) of these dues.    

5) Officers (Article V): The main changes are a couple of additional appointed positions on both the 
national and regional level.  AND please note that we’ve also allowed for regions to combine 
positions (appointed and/or elected) if they so choose but cannot serve in MORE than 2 positions 
at one time. The offices of Secretary and Treasurer are now 4-year terms.  Nominations will be 
presented at the annual business meeting and officers will take office at the start of the calendar 



year.  (This change is made because of the recommendation to eliminate national conferences at 
this time)  

6) Committees & Councils (Article VI): See information below.  
a. Committees: Some additional committees but mainly a reiteration of individual 

committees. Descriptions of each committee to be transferred to guidelines.  THE BIG 
CHANGE: The removal of an Executive Board.  The team felt it was important that there 
was just ONE body for decision making rather than two.  

b. Council: There will no longer be a NATIONAL OR REGIONAL executive board. There will be 
a national council and individual regional councils.  Please note that the “Council on 
Accreditation and Standards” is now listed as “Certification Committee.”  

7) Meetings (Article VII): 
a.  REMOVAL OF NATIONAL CONFERENCE LANGUAGE. At this time the team felt that the 

costs for National Conferences weren’t attainable for many or they were required to 
choose between attending a national conference or a regional conference.  With forgoing 
an annual conference, the national council will be working directly with regions and 
Certification Committees to provide support for certification classes if possible.      

b. Addition of language of “in-person and/or virtually” to EVERY MEETING or class for 
certification.  With the use of digital media to hold meetings it lessens and, in most cases, 
eliminates the costs for meetings. 

c. National and regional Councils have the option to meeting virtually prior to annual 
business meetings to cut down on costs if needed and business meetings (nationally and 
regionally) also may be held virtually if need be as well.   

d. Removal of proxy voting because of access to virtual meeting options.  
8) The rest of the changes (Articles VIII-XI) are mainly editing changes for consistency of language 

or grammar.  
 
With the approval of these recommendations, the team will move on to vision of the guidelines and 
which will allow for the membership and certification committees to begin revisions as needed.  
 
We appreciate your time and consideration for these recommendations.    
 
Sincerely,  

Becki Fulton 

APA National President-Elect 

 
 
 


