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Business Meeting – APA 
Agenda 

October 2, 2021 
 
 

Call to Order          Bobbi Hoffman 
 
Roll Call           Theresa Wright 
 Declaration of Quorum 
 
Approval of the Agenda         Bobbi Hoffman 
 
Approval of Minutes         Theresa Wright 
 October 24, 2019 
 
Bylaws Committee         Becki Fulton 
 Approval of Proposed Bylaws 
 
Treasurer’s Report         Susan Carpenter 
 2022 Membership Dues 
 Presentation of the 2022 Budget 
 
Council Report          Bobbi Hoffman 
 APA Corporation Housing 
 Prayer Team 
 
Nominating Committee         Becki Fulton 
 Current Situation due to COVID19: 
  Bobbi Hoffman – remain National President until end of 2022 
  Becki Fulton – become National President beginning of 2023 
  Theresa Wright – remain National Secretary until end of 2023 
  Susan Carpenter – remain National Treasurer until end of 2023 
 
Membership Committee        Nancy Fine 
 
Council on Accreditation and Standards       Melissa Willis 
 
Adjourn 



National Business Meeting 

October 24, 2019 

Myers Park Presbyterian Church, Charlotte, NC 
 

 

 

Call to Order         Bobbi Hoffman  

Jan Tyson opened with prayer.  

 

Roll Call/Declaration of Quorum      René Baker 

 

✓ Atlantic – Donna Scully – President  25 
✓ Heartland – Dana Bourne – President     3  

✓ Pacific – Laura McCallum – President    3  
✓ Rocky Mountain – Naomi Okoye – President 5 

✓ Southeast – Valerie Marlow – President  3 

✓ Southwest – Karla Collins – President  3 

 

Approval of Agenda 

A motion to approve the Nancy Owens, seconded Rose Miller. Approved. 

 

Approval of 2018 Minutes 

A motion by Kathy Crane, seconded by Tina Biddix. Approved. 

 

Treasurer Report         Rose Miller 

$26,211.25 checking balance, $29,172.88 savings balance. $55,884.14 total. The password to 

get into financials is USAapa2019. 2020 proposed budget was approved by Council. Total 

budget, $25,755.00. A line item of $2,000.00 to help with national conference attendees. 

(50.00 per person to attend conference.) Raffle tickets were sold as a fundraiser, the winner 

will have their 2020 APA membership dues paid. Members want the audits public record. 

 

Reports of Committees 

Council ~ Bobbi Hoffman 

• Council approved the merger between Northeast and Mid-Atlantic to form the 

Atlantic Region. Rocky Mountain Region will dissolve after this conference. 

 

Nominating ~ Becki Fulton 

• Nominations brings forth Theresa Wright as National Secretary and Susan 

Carpenter as National Treasurer. A motion was made to elect Theresa and Susan. 

Motion carries. 

 

Membership ~ Nancy Fine 

• The APA membership currently stands at 241 members. 51 attendees at this 

conference 6 first time. A recommendation was made that Puerto Rico be included 



with the Southeast Region. Life members will remain in region where they were 

awarded life membership. 

• Membership is selling a flash drive for $7.00 as a fundraiser. Annette Houtz will be 

the new Life Membership Chair Liaison. 

 

By-laws ~ Becki Fulton 

Motion to approve the amended proposed By-Laws. Motion carries. 

 

Council of Accreditation and Standards – Barbara Burger 

-CAS recommends that the option of participating via Zoom in one selected core class other 

than Polity be offered at each national conference beginning with the 2020 national 

conference, for a $25 fee.  

-CAS will offer one grant of up to $150 per each region that applies, for use toward a one-

day event in 2020 to help members achieve their certification.  

-CAS recommends the following courses be offered at upcoming APA National 

Conferences:  

 

2020  

Core  
- Level I: Polity I  
- Level II: Directory for Worship  
- Level III: Book of Confessions  

- All levels: Biblical Interpretation I (May fulfill the 2.5-hour requirement of Spiritual 
Growth and Discipline)  

 

Electives  
- Living with Grief (Recommend inviting 2019 conference vendor Shelley Craig, Faith and 

Grief Program Director, to instruct)  
- Time Management  

- Webinars and Virtual Meetings  
- Going Green in the Church Office/Guide to Going Carbon Neutral (Note: Several APA 
members who serve at a PC(USA)-Certified Green Church might be qualified instructors)  

 

2021  

Core  

- Level I: Church History (Before the Reunion) – Parts A and B  
- Level II: Polity II  
- Level III: GA Entities  

- All levels: Biblical Interpretation II (May fulfill the 2.5-hour requirement of Spiritual 
Growth and Discipline)  

 

Electives  
- Stress Management  

- Healthy Lifestyles (Recommend offering in conjunction with Stress Management; 
recommend participation in an activity, such as a local Breast Cancer Walk, Tai Chi 

class, Meditation, etc.)  
- Basics of Project Management (Recommend focus on digital tools available)  



- Financial Reporting  
 

Additional suggestions for 2022:  
Core: Level II – PC(USA) History Since Reunion  
Level III - Polity III (To complete three-year cycle) 

 
A motion was made to accept the classes for the 2020 and 2021 National conferences.  

Motion carries. 

 

National Conference Planning Committee – Bobbi Hoffman 

2020 Conference - October 12-15, 2019 New Orleans. Approved 

2021 Conference – October San Clemente Approved 

2022 Conference with Southeast Region - Orlando 

2023 Conference - Denver area 

 

Motion to recess until banquet. Approved. 

Reconvened at 6:05 p.m. by Bobbi Hoffman with a welcome. 

 

Becki Fulton blessed the food. 

 

Dinner 

 

Membership Awards (*In attendance at this conference) 

40 Years 

o Bette Gunter-Cheaney 

o Andrey Sayers 

 

35 Years 

o Harriet Hoff 

o Emily Wood 

 

30 Years 

o Ann Berndt 

o Karen Cagni* 

o Gloria Knopp 

 

25 Years 

o Barbara Lyon 

 

20 Years 

o Margaret Hamilton 

o Pauline Rhodes 

o Carrie Walker* 

 

  



15 Years 

o Lynn Anderson 

o Sage Atnold 

o Denise Cerince 

o Karla Collins* 

o Cindy Houlihan 

o Sharyl Monkovich* 

o Naomi Okoye 

o Janice Tyson* 

 

10 Years 

o Kerri Humphrey 

o Mary Ellen Martin 

 

5 Years 

o Mary Blain 

o Denise Dempsey 

o Barbara Jo Hughes 

o Joanna Knoles 

 

Certification Certificates 

➢ Theresa Wright 3rd 50 Hours Advanced 

➢ Patty Caldwell 2nd 50 Hours Advanced 

➢ Annette Houtz 2nd 50 Hours Advanced 

➢ Susan Carpenter Level I 

 

Installation of Officers 

 Theresa Wright was installed as National Secretary 

 Susan Carpenter was installed as National Treasurer 

 Donna Scully was installed as President of Atlantic Region 

 April DiYorio was installed as President-elect of the Atlantic Region 

 Patty Caldwell was installed as Secretary of the Atlantic Region 

 Cindy Rogers was installed as Treasurer of the Atlantic Region 

 

Rose Miller made a motion to remove Rennie Rhodes and Angie Palmer from the checking 

and savings accounts and Rose’s name will be removed by the end of the year, seconded by 

Nancy Fine. Motion carries. 

 

Anita Green closed the meeting with prayer. 

 

Respectfully submitted by René Baker, National Secretary 



July 2021 
 
Hello my APA friends. For those I’ve never had the pleasure to meet in 
person, I’m Becki Fulton, president elect of the Administrative 
Personnel Association.  I hope this finds you well and I pray that you 
may even be returning to some kind of normalcy in your work and 
personal lives after a very difficult season for our world.   
 
Part of my job is to present you with recommended changes to our 
organization’s bylaws.   This year that was a big challenge so bear with 
me as I give you a little background as to how these changes came to 
be.  

 
First off, I know that this is kind of an unconventional way to present the bylaws, but we felt it was 
especially important to understand some reasoning and the true heart behind the proposed 
recommendations.  This video gives the opportunity to speak “to you” rather just on paper.   
 
I will not bore you with a dissertation of the history of APA, but I do want to focus on what this 
association was built on over 40 years ago, by Joyce Bauer.  She along with a team created this 
statement as our objective: The objective and purpose shall be to provide a supportive organization for 
promoting continuing education, individual growth, communication, and fellowship for its members; to 
deepen and strengthen lives spiritually and professionally, and to work for the mission of the church 
universal. 
 
And the mission statement we adopted in 1999 read as this: The mission of the Administrative Personnel 
Association is to offer opportunities for professional development and personal growth for those called 
by God to serve as support staff of the Presbyterian Church (U.S.A.). We accomplish this by providing 
continuing education events for certification and occasions for fellowship, worship, spiritual nurture, and 
prayer at national and regional conferences as well as at seminary sponsored training events. (Adopted 
July 1999) 
 
Earlier this year, our president, Bobbi Hoffman, came to the national council and shared what had been 
heavy on her heart about the state of the association in the wake of a turbulent year.  So many in the 
association had lost jobs or experienced a huge change to the position they had held prior to the 
pandemic.  So many were struggling to know how to adjust to these changes and Bobbi felt we needed 
to have some hard conversations about our organization’s future.  These conversations weren’t easy to 
start with, but it was determined to organize a “Reimagination Team” made of a representative from 
each current region to assess what would meet the needs of our membership.    
 
When the Reimagination Team met, we talked a bit about our history, about how past attempts to “re-
organize” had not gone well and the mixed emotions that still may linger.  BUT we also came to believe 
that maybe the timing for those proposals was off. Throughout our meetings, we felt God was saying 
“for such a time as this”.  Now was the RIGHT time. Our future was now depending on it.   The bottom 
line was looking at what was best for the WHOLE membership.  Not for the Council, not even for just this 
“Reimagination Team”. And we know that we cannot please everyone, but we want to consider as many 
viewpoints as possible.      



Several months ago, we had our first plan in place.  We all walked away from that Zoom call with a 
renewed sense of excitement.   And then we all started to ponder that discussion, we all started to feel 
some level of unease about that plan.  It was our BRAVE president who spoke what was on many hearts 
in the group and so she came to the next meeting to say how she just felt we needed to reconsider that 
first plan. So we revised and brainstormed some more and from that discussion, we began to flesh out 
the changes that you see in the recommendations.    
 
As I read in our mission statement a few moments ago, APA was based on BOTH education and 
fellowship for all membership.   We recognize that deep relationships have been built through APA – on 
the regional and national levels.   Personal, professional and spiritual growth has happened throughout 
our history, and it is important to continue that growth – into our future!  We are grateful for all those 
who have been in leadership throughout our history and their contributions and wish to honor the 
HUGE contributions of the whole membership over the years, as well.  As a team we believed that the 
founders of the association did not expect the association to remain the exact same FOREVER.  Change is 
inevitable - something I think every single one of us learned this year – and by making some changes 
now, we feel that we have the opportunity for APA to be around for another 40+ years if we are working 
to meet the needs of our membership as much as we possibly can.  
 
I can’t say enough how everyone on the team took this task all very seriously.  We each have our gifts 
and talents and when we use them together, listen to one another, respect one another, we accomplish 
a lot more.  So I’m asking that you please take some time to really read through the proposed bylaw 
changes attached to this email and keep an open mind as you do so.    You can follow along with the 
video segments for the bullet points below and just reiterate the changes and explanations.  
 
**Please also note in the proposed recommendations that what is being recommended for removal is in 
red and what is a recommended addition, will be in green.   
 
Main points to take notice of in each section:  

1) NOTE:  We made the decision to rework many sections of the bylaws and transfer the bulk of the 
“explanations” to the guidelines.   You’ll see reduction of redundancy and the revisions to create 
more consistency with the wording. 

2) Consistency Between National and Regional Leadership:  You will notice as you move through 
the document that we are recommending that ALL regional councils are organized in the same 
manner as the national council to be consistent across the country.  This would mean that each 
region would follow national bylaws and guidelines and not adopt their own.  

3) Membership (Article III): You’ll notice this is one of the first areas to be streamlined down to just 
a listing of each membership.  Definitions of each membership will be listed in the guidelines.   

4) Dues (Article IV): We will be recommending a significant reduction in cost for yearly membership 
to the National Council.  This decision will be presented upon acceptance of the bylaws. The 
team also recommends a distribution of 75/25 (regional/national) of these dues.    

5) Officers (Article V): The main changes are a couple of additional appointed positions on both the 
national and regional level.  AND please note that we’ve also allowed for regions to combine 
positions (appointed and/or elected) if they so choose but cannot serve in MORE than 2 positions 
at one time. The offices of Secretary and Treasurer are now 4-year terms.  Nominations will be 
presented at the annual business meeting and officers will take office at the start of the calendar 



year.  (This change is made because of the recommendation to eliminate national conferences at 
this time)  

6) Committees & Councils (Article VI): See information below.  
a. Committees: Some additional committees but mainly a reiteration of individual 

committees. Descriptions of each committee to be transferred to guidelines.  THE BIG 
CHANGE: The removal of an Executive Board.  The team felt it was important that there 
was just ONE body for decision making rather than two.  

b. Council: There will no longer be a NATIONAL OR REGIONAL executive board. There will be 
a national council and individual regional councils.  Please note that the “Council on 
Accreditation and Standards” is now listed as “Certification Committee.”  

7) Meetings (Article VII): 
a.  REMOVAL OF NATIONAL CONFERENCE LANGUAGE. At this time the team felt that the 

costs for National Conferences weren’t attainable for many or they were required to 
choose between attending a national conference or a regional conference.  With forgoing 
an annual conference, the national council will be working directly with regions and 
Certification Committees to provide support for certification classes if possible.      

b. Addition of language of “in-person and/or virtually” to EVERY MEETING or class for 
certification.  With the use of digital media to hold meetings it lessens and, in most cases, 
eliminates the costs for meetings. 

c. National and regional Councils have the option to meeting virtually prior to annual 
business meetings to cut down on costs if needed and business meetings (nationally and 
regionally) also may be held virtually if need be as well.   

d. Removal of proxy voting because of access to virtual meeting options.  
8) The rest of the changes (Articles VIII-XI) are mainly editing changes for consistency of language 

or grammar.  
 
With the approval of these recommendations, the team will move on to vision of the guidelines and 
which will allow for the membership and certification committees to begin revisions as needed.  
 
We appreciate your time and consideration for these recommendations.    
 
Sincerely,  

Becki Fulton 

APA National President-Elect 
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ADMINISTRATIVE PERSONNEL ASSOCIATION 
PRESBYTERIAN CHURCH (U.S.A.) 
BYLAWS – PROPOSED CHANGES 

EFFECTIVE – January 1, 2022 
 
ARTICLE I – NAME AND AFFILIATION 
The name of this organization shall be the Administrative Personnel Association (APA), Presbyterian Church 
(U.S.A.). This organization is closely affiliated with the Presbyterian Church (U.S.A.). 
 
ARTICLE II – OBJECTIVE 
The objective and purpose shall be to provide a supportive organization for promoting continuing education, 
individual growth, communication, and fellowship for its members; to deepen and strengthen lives spiritually and 
professionally, and to work for the mission of the church universal. 
 
ARTICLE III – MEMBERSHIP 
A. Eligibility 
All persons engaged in administrative work in any local church or church-related institution, governing body or 
agency of the Presbyterian Church (U.S.A.), or those denominations with which we have communion. 
Denominations that the PC(USA) has communion with are the Evangelical Lutheran Church in America, the 
Reformed Church in America, and the United Church of Christ. 
 
B. Membership Classifications of Membership 
Active Member – Persons engaged in positions, listed above, whose dues are paid annually. However, dues must 
be current to vote at either a regional or national business meeting. May vote and hold office. 
 
Affiliate Member – Given only on approval of the National Membership Council and the regional membership 
chairperson and must meet at least one of the following criteria: 

1. Issued to a member of APA who has been engaged in administrative work in a local church, church-related 
institution, governing body, or agency of the Presbyterian Church (U.S.A.) for a minimum of five (5) years, 
or has begun the certification process and is no longer employed due to a life-changing event (as defined 
below) but wishes to continue to maintain dues and attend certification classes. 
Definition of life changing event: 
a. Injury or illness 
b. Job elimination due to downsizing, involuntary retirement, restructuring, or whole church dismissal 

from PC(USA). Changes due to voluntary retirement would fall into “Retired Member”. 
2. This membership can also be applied to those employed by other Presbyterian 

organizations/denominations. 
 
Must pay dues (same rate as Active Member). May vote and hold office (elected or appointed). 
 
Honorary Member – May be conferred on a person deemed by the Council to have contributed significantly to 
the organization. Members are not eligible. The recipient may not vote or hold office. 
 
The rolls for Honorary Members would be maintained by the regional Membership Chairperson where Honorary 
Member status was awarded. Regional Membership Chairpersons would report Honorary Member information 
to the national Membership Chairperson and will be maintained on a separate national membership roll. 
 
Inquirer – An inquirer may attend any conference or continuing education event in a given year without paying 
dues and without receiving credit toward certification. Course hours accumulated will be kept on file for one (1) 
year from the date taken. Within that year, if the inquirer becomes a member, those hours will count toward 
certification, as long as membership dues and certification fees have been paid. 
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Life Member – May be issued at the request of the region to any member upon retirement from administrative 
work, who has been a member in good standing of the Administrative Personnel Association for at least ten (10) 
years and who has served as either a regional or national officer,  for at least eight (8) of the ten (10) years 
(President, Secretary, Treasurer, Membership Chairperson, or Accreditations and Standards Chairperson). May 
vote and hold an appointed office. If in an elected office, may complete the current term. Payment of dues is not 
required. 
 
Retired Member – A retired member is a member who automatically qualifies upon retirement. This includes 
acceptance of a retirement package. May vote and hold an appointed office. If in an elected office, may complete 
the current term. Payment of dues will be at fifty (50) percent of the stipulated dues. 
 
*NOTE – Should a Life Member, Retired Member, or Affiliate Member return to the workforce with the 
Presbyterian Church (U.S.A.) for twenty (20) hours per week or more, and wish to participate in APA as a voting, 
dues paying active member, and wish the privilege of holding an elected office, a letter stating such should be 
sent to their regional membership chairperson and their regional president. They will be restored to active 
membership. When the member retires permanently, a letter stating such should be sent to their regional 
membership chairperson and their regional president. 
 
Organizational Member – Churches, presbyteries, synods, and related institutions or agencies may hold 
membership. These organizations may send representatives to conferences. The representatives may not vote or 
hold elected/appointed office. Certification is not applicable. Staff members of these organizations must hold 
individual membership in their own name to apply for certification. 
 
Descriptions of each classification can be found in the Manual of Operations – Membership Guidelines. 

• Active Member 

• Affiliate Member 

• Honorary Member 

• Inquirer 

• Life Member 

• Retired Member 

• Organizational Member 
 
ARTICLE IV – DUES 
With the exception of Life and Honorary members, all other members will be assessed dues on a calendar basis, 
in an amount determined by the Council, and passed by the Organization membership during the annual national 
business meeting. Dues will be reviewed annually by the Finance Committee. In areas where regions are 
established, dues and will be divided fifty/fifty (50/50) seventy-five/twenty-five (75/25) between regional and 
national treasuries. Dues must be current in order to be eligible to vote at either the regional or national business 
meeting. Members whose dues are delinquent after the annual deadline will be notified by the regional 
mMembership Committee cChairperson. New members who join and pay dues after November 1 will be credited 
for paying the next year’s dues. 
 
ARTICLE V – OFFICERS 
A. Officers 
National elected officers of the organization shall be: 

• President 

• President-Elect 

• Treasurer 

• Secretary 
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Regional elected officers of the organization shall be: 

• President 

• President-Elect 

• Treasurer 

• Secretary 
 
National appointed officers of the organization shall be: 

• Caregiving Committee Chairperson 

• Certification Committee Chairperson 

• Communication Committee Chairperson 

• Membership Committee Chairperson 
 
Regional appointed officers of the organization shall be: 

• Certification Committee Chairperson 

• Membership Committee Chairperson 
 
Regional appointed officers of the organization may be: 

• Caregiving Committee Chairperson 

• Communication Committee Chairperson 

• Continuing Education Committee Chairperson 
 
Regional officer (appointed and/or elected) positions may be combined if the region so desires, but a person may 
not serve more than two officer positions at one time. 
 
B. Terms of Office 
National 
The office of President is a four (4) year term. The President shall not be re-elected to a second term unless he/she 
has been vacant from the position for four (4) years. 

• Elected in even years 

• First- and second-year President-Elect 

• Third- and fourth-year President 

• The President shall not be re-elected to a second term unless he/she has been vacant from the position 
for four (4) years 

 
The Secretary and Treasurer, shall each serve a one (1) two (2) year term and shall be eligible for a second term 
but can serve no more than four (4) consecutive years in the same elected position. In order to be eligible to serve 
again as the Secretary or Treasurer, this person must have been vacant from the position for at least one (1) year. 
 
The Secretary and Treasurer are elected in odd years. 
 
The office of Secretary is a four (4) year term. The Secretary shall not be re-elected to a second term unless he/she 
has been vacant from the position for four (4) years. 

• Elected in odd years 
 
The office of Treasurer is a four (4) year term. The Treasurer shall not be re-elected to a second term unless he/she 
has been vacant from the position for four (4) years. 

• Elected in odd years 
 
Regional 
The office of President is a four (4) year term. 



Page 4 of 10 

 

• Elected in even years 

• First and second year President-Elect 

• Third- and fourth-year President 

• The President shall not be re-elected to a second term unless he/she has been vacant from the position 
for four (4) years 

 
The Secretary and Treasurer, shall each serve a one (1) two (2) year term and shall be eligible for a second term 
but can serve no more than four (4) consecutive years in the same elected position. In order to be eligible to serve 
again as the Secretary or Treasurer, this person must have been vacant from the position for at least one (1) year. 
 
The Secretary and Treasurer are elected in odd years. 
 
Members may serve only one (1) elected or appointed officer position at any given time. 
 
C. Elections 
National 
A Nominating Committee shall be formed with the regional presidents comprising the Nominating Committee and 
the committee. This committee is chaired by the national President-Elect. 
 
The Nominating Committee shall advertise seek nominations that are to be filled and receive applications. 
Elections will be held during the national annual business meeting held at the annual conference. Officers take 
office at the conclusion of the conference beginning of the calendar year. 
 
Regional 
A Nominating Committee shall be formed with two (2) members at-large and the President-Elect with the 
President-Elect serving as chairperson. 
 
Elections will be held during the business meeting held at the annual conference. Officers take office at the 
conclusion of the conference. 
 
D. Vacancy – Un-expired Term 
National 
If a vacancy occurs in the office of President, the President-Elect shall become President for the unfulfilled term. 
The unexpired term shall constitute one (1) term if the time left in the unexpired term is three (3) years or more. 
As a result, the President-Elect position automatically becomes vacant and the Council will appoint an interim 
President-Elect until the position can be filled at the next annual business meeting. 
 
If a vacancy occurs in the office of Secretary or Treasurer, the President shall appoint a person as interim and the 
Nominating Committee shall conduct an election to fill the position. The ELECTED person shall fulfill the unexpired 
term. The unexpired term shall constitute one (1) term if the time left in the unexpired term is more than fifteen 
(15) months. 
 
If the vacancy of the Secretary or Treasurer occurs no more than one hundred and twenty (120) days prior to the 
national business meeting, the body of the organization will vote to fill the vacancy. If the vacancy does not occur 
within this time, the Nominating Committee will conduct the nominating process and present name(s) to Council 
for vote. The Council will represent the body of the organization in this capacity. A majority vote is needed for an 
officer to be elected by the Council. 
 
Details of the process to fill vacancies may be found in the Manual of Operations – Guidelines. 
 
Regional 
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If a vacancy occurs in the office of President, the President-Elect shall become President for the unfulfilled term. 
The unexpired term shall constitute one (1) term if the time left in the unexpired term is three (3) years or more. 
As a result, the President-Elect position automatically becomes vacant and the Executive Board will appoint an 
interim President-Elect until the position can be filled at the next annual business meeting. 
 
If a vacancy occurs in the office of Secretary or Treasurer, the President shall appoint a person as interim Secretary 
or Treasurer as needed, and the Nominating Committee, acting on behalf of the membership, shall conduct an 
election to fill the position. The ELECTED person shall fulfill the unexpired term. The unexpired term shall 
constitute one (1) term if the time left in the unexpired term is more than fifteen (15) months. 
 
If the vacancy of the Secretary or Treasurer occurs no more than one hundred and twenty (120) days prior to the 
business meeting the body of the organization will vote to fill the vacancy. If the vacancy does not occur within 
this time, then the Nominating Committee will conduct the nominating process and present name(s) to the 
Executive Board for vote. The Executive Board will represent the body of the organization in this capacity. A 
majority vote is needed for an officer to be elected by the Executive Board. 
 
E. Removal from Office 
National 
Any officer or committee chairperson may be removed from office for failure to execute the duties and 
responsibilities of the position or due to professional misconduct. The process may be started only upon receipt 
of written complaint to the National Professional Conduct Committee. Details of the process may be found in the 
National APA Guidelines located in the Manual of Operations. 
 
Details of the process to remove a person from office may be found in the Manual of Operations – Guidelines. 
 
Regional 
Any officer or committee chairperson may be removed from office for failure to execute the duties and 
responsibilities of the position or due to professional misconduct. The process may be started only upon receipt 
of written complaint to the National Professional Conduct Committee. Details of the process may be found in the 
National APA Guidelines located in the Manual of Operations. 
 
ARTICLE VI – EXECUTIVE BOARD 
National 
The Executive Board shall be composed of the following: 

• President 

• Treasurer 

• Secretary 

• President-Elect 

• Council on Accreditation and Standards Chairperson 

• Membership Chairperson 

• Conference Liaison 
 
Regional 
The Executive Board shall be composed of the following: 

• President 

• Treasurer 

• Secretary 

• President-Elect 

• Council on Accreditation and Standards Chairperson(s) 

• Regional Membership Chairperson(s) 
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ARTICLE VII – COMMITTEES AND COUNCIL 
A. Committees 
National 
The following constitutes the national committees of the organization: 

• Bylaws Committee 

• Caregiving Committee 

• Certification Committee 

• Communications Committee 

• Finance Committee 

• Membership Committee 

• Nominating Committee 

• Professional Conduct Committee 
 
Regional 
The following constitutes the regional committees of the organization: 

• Caregiving Committee (if applicable) 

• Certification Committee 

• Communications Committee (if applicable) 

• Continuing Education Committee (if applicable) 

• Finance Committee 

• Membership Committee 

• Nominating Committee 
 
Other standing or special committees may be appointed by the National or Regional President as deemed 
necessary to carry on the work of the organization. 
 
B. Council 
National 
The Council shall be composed of the following:  

• National Executive Board 

• President 

• President-Elect 

• Treasurer 

• Secretary 

• Caregiving Committee Chairperson 

• Certification Committee Chairperson 

• Communication Committee Chairperson 

• Membership Committee Chairperson 

• All rRegional pPresidents 
All Council members shall have voice and vote. 
 
The following attendees of the Council will have voice but no vote: 

• Parliamentarian 

• National committee vVice-cChairpersons 

• Regional Presidents-Elects 
 
Regional 
The Council shall be composed of the following: 

• President 

• President-Elect 
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• Treasurer 

• Secretary 

• Caregiving Committee Chairperson (if applicable) 

• Certification Committee Chairperson 

• Communication Committee Chairperson (if applicable) 

• Continuing Education Committee Chairperson (if applicable) 

• Membership Committee Chairperson 
All Council members shall have voice and vote. 
 
The following attendees of the Council will have voice but no vote: 

• Parliamentarian 

• Regional committee Vice-Chairpersons 
 
ARTICLE VII – COMMITTEES AND COUNCILS 
The following constitutes the national Committees and Councils of the organization: 

• Bylaws Committee 

• Council on Accreditation and Standards  

• Communications Committee 

• Conference Planning Committee 

• Finance Committee 

• Membership Committee 

• Nominating Committee 

• Professional Conduct Committee 
 
The following constitutes the regional Committees and Councils of the organization: 

• Council on Accreditation and Standards 

• Communications Committee 

• Conference Planning Committee (determined by the needs of each region) 

• Finance Committee 

• Membership Committee 

• Nominating Committee 
 
Each region is required to write its own committee descriptions and maintain those descriptions within their own 
APA Guidelines. Regions may combine no more than two (2) committees if leadership is not available to fill the 
requirements. 
 
Other standing or special committees may be appointed by the national or regional President as deemed 
necessary to carry on the work of the organization. 
 
ARTICLE IX VII – MEETINGS 
National 
Annual Meetings 
A regular meeting of the Council shall be held in-person and/or virtually at least annually prior to the business 
meeting. The business meeting of the membership shall be held annually during the conference in-person and/or 
virtually. The membership votes on changes in dues structure, bBylaws, and the election of officers. 
 
The national conference shall be held in the Eastern, Western, and Middle of the continental United States on a 
rotating basis. The Executive Board shall determine in which area the national conference will be held and contact 
the region(s) in that are requesting that region to host the national conference. The National Conference Liaison 
will work with the region to plan the conference. Conference locations shall be set at least two (2) years in advance 
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and membership shall be provided with this information at the time the locations are set. Costs shall be announced 
to membership in a timely manner. (Refer to APA Guidelines for the list of geographical locations.) 
 
Special Meetings 
Special meetings (in-person and/or virtually) may be called at any time by the President or committee 
chairpersons with two (2) weeks notification with the exception of electronic meetings, whereas at least forty-
eight (48) hours’ notice must be given. Notice/agenda will be sent and will include the purpose and business of 
the special meeting. No business shall be transacted at a special meeting other than as set forth in the 
notice/agenda. 
 
All special meetings may take place via conference call, electronic email, or in person according to the meeting 
policies in the National APA Guidelines. 
 
National Executive Board 
An electronic meeting will be held at least annually; the date to be determined by the President. 
 
Regional 
Annual Meetings 
A regular meeting of the Council shall be held in-person and/or virtually at least annually prior to the business 
meeting. The business meeting of the membership shall be held annually during the national or regional 
conference. A region may also submit a request to the Council for approval to convene electronically for their 
business meeting. in-person and/or virtually. The membership votes on the election of officers. 
 
Special Meetings 
Special meetings (in-person and/or virtually) may be called at any time by the President or committee 
chairpersons with two (2) weeks notification with the exception of electronic meetings, whereas at least forty-
eight (48) hours’ notice must be given. Notice/agenda will be sent and will include the purpose and business of 
the special meeting. No business shall be transacted at a special meeting other than as set forth in the 
notice/agenda. 

 
All special meetings may take place via conference call, electronic email, or in person according to the meeting 
policies in the regional APA Guidelines. If there are no regional guidelines available, then the National APA 
Guidelines will be referenced. 
 
Regional Executive Board 
A regular meeting of the Executive Board shall be held at least annually prior to the business meeting; the date 
and location to be determined by the President. 
 
Minutes 
Both regional and national minutes and other official records of APA are the property of APA. The nNational 
Secretary is responsible for the preservation of the Nnational APA minutes and the rRegional Secretary is 
responsible for the preservation of the regional APA minutes. 
 
Proxy Voting 
A proxy is the authority (agency) given by one having the right to do a certain thing (e.g., to vote) to another to do 
it for him/her. A proxy is permitted only for the national annual meetings of Council. The presidents serving on 
Council are permitted to use a proxy only for meetings where financial decisions need to be made. The proxy must 
be a member of the region issuing the proxy and the proxy must be defined as an “Active” member of the region. 
All proxy names must be declared to the national President two (2) weeks prior to the annual Council meeting and 
a copy of such notification is to be sent to the national Secretary. 
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Record Keeping 
National and each region will form their own APA Guidelines that will not contradict the governing APA Bylaws. 
Nationals will maintain an editable Manual of Operations to include the National Bylaws, National APA Guidelines, 
Certification Guidelines, Membership Handbook Guidelines, and an appendix of all applications used for the 
business and membership of APA. 
 
Each region will form their own guidelines using the National APA Bylaws as a guide. 
 
National and each region shall keep a full and accurate record of its proceedings. Minutes and all other official 
records are the property in perpetuity of the Administrative Personnel Association APA or their its legal successors. 
The National President and the pPresident of each region shall make recommendations to that body for the 
permanent safekeeping of the body’s records with the Presbyterian Historical Society. When a region ceases to 
exist, its records and minutes shall become the property of the national Administrative Personnel Association APA. 
 
Quorum 
A quorum shall be thirty (30) twenty (20) eligible members present at the national conference for the national 
business meeting.  
 
ARTICLE XVIII – ABSENCE 
Absence from three (3) consecutive meetings during an officer’s or committee person’s term, without excuse, 
shall be considered the equivalent to a resignation by said member. 
 
ARTICLE IX – LEGACIES AND GIFTS 
Legacies and gifts, not specifically designated to be endowment or trust funds, may be used for the general 
purposes of the Corporation. 
 
ARTICLE XII – REVIEW/AMENDMENTS 
The APA Bylaws and Guidelines are to be fully reviewed in the even odd years by the Bylaws Committee. 
 
National Bylaw aAmendments must be submitted to the Chairperson, for review by the Committee, one hundred 
and twenty (120) days prior to before the national business meeting to the national Bylaws Committee 
cChairperson to be reviewed by the national Bylaws Committee. 
 
National Bylaw aAmendments must be sent to the APA membership sixty (60) days prior to the national business 
meeting. 
 
A two-thirds vote by those eligible and in attendance at the national business meeting is required in order to 
adopt, amend, rescind, or suspend these National Bylaws. 
 
ARTICLE XIII – PARLIAMENTARY AUTHORITY 
The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the organization 
in all cases to which they are applicable and in which they are not inconsistent with these National Bylaws and the 
Presbyterian Church (U.S.A.). 
 
ARTICLE XIVI – DISSOLUTION CLAUSE 
In the event of dissolution of the Administrative Personnel Association, Presbyterian Church (U.S.A.), (which would 
require a two-thirds vote of the voting membership present at a national business meeting), the appropriate 
division of the Presbyterian Church (U.S.A.), or its successor, will become the legal owner of any assets and will be 
entitled to receive all benefits of said organization and will be obliged to administer the same in all respects and 
in accordance thereof. 
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Formally adopted August 4, 1994 – Charleston, SC 
Amended September 21, 1997 – Cincinnati, OH; Amended May 16, 1998 – Ft. Myers, FL; Amended July 24, 1999 

– Seattle, WA; Amended August 5, 2000 – Williamsburg, VA; Amended October 12, 2001 – Lancaster, PA; 
Amended September 28, 2002, Las Vegas, NV; Amended July 19, 2003 – Sarasota, FL; Amended July 24, 2004 – 
Houston, TX; Amended July 16, 2005 – Clarksville, IN; Amended July 15, 2006 – Nashville, TN; Amended July 14, 
2007 – Sacramento, CA; Amended July 19, 2008 – Denver, CO; Amended July 17, 2009 – Orlando, FL; Amended 

October 6, 2010 – Pittsburgh, PA; Amended November 4, 2011 – Las Vegas, NV; Amended September 14, 2012 – 
San Antonio, TX; Amended August 23, 2013 – Charleston, SC; Amended October 17, 2014 – Albuquerque, NM; 
Amended September 11, 2015 – St. Louis, MO; Amended June 2, 2017 – Las Vegas, NV; Amended October 24, 

2019 – Charlotte, North Carolina; (2021 virtually) 


