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Dear Connect Kids Volunteer, 
 
 
 
Welcome!  We are so excited that you are interested in becoming a part of the children’s 
ministry at Connect Church.  We are passionate about our children here at Connect.  Proverbs 
22:6 says, “Teach your children to choose the right path, and when they are older, they will 
remain upon it.” (NLT)  We consider it a privilege each Sunday morning to invest into the lives 
of our children.  Creating a fun, safe, welcoming kids’ environment accomplishes two things: It 
helps children discover God’s love, and it allows parents to more easily encounter God’s truth 
in our worship service, knowing their children are well provided for. 
 
Please do not think you have to be a “child expert” to be a part of this ministry.  If you are 
reading this and you love God, and have a desire to work with children, then we would be 
honored to serve alongside you.   Whether you enjoy playing with toddlers, singing songs, 
telling bible stories, organizing marshmallow wars, or even assisting with office work, we have a 
place for you. 
 
We have created this manual to communicate our vision, policies, procedures and forms, as 
well as to give you, the worker, the training you need to be effective in ministering to boys and 
girls. 
 
Please read this entire manual and keep it handy.  For your convenience there is also a copy in 
each of the classrooms. 
 
Thank you for joining the Connect Kids family.  If we can help you in any way please give us a 
call at 403-803-7711. 
 
 
Dan Sweaza, Lead Pastor 
Dan@ConnectCalgary.ca 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 

Mission 
Every department of Connect Church exists to further this one mission: “To help people 
discover overflowing life through Jesus.” (John 10:10) 
 
Purpose 
Connect Kids exists to offer a safe environment where children from birth-5th grade can 
discover and develop a passion for God through worship, teaching, fun activities, and caring 
adults.  
 

General Expectations 
o Serving in Connect Kids is a special role within the Dream Team. As such, there may be 

higher standards and more specific expectations for Kids team compared to other 
departments. We ask each Kids team member to strive to exemplify servant leadership 
and Biblical standards.  

o CRIMINAL BACKGROUND CHECK. All Connect Kids Volunteers are required to 
undergo a periodic criminal background check. For specific details on how to complete 
your check, or for questions relating to disqualifying offences, please contact the 
children’s ministry coordinator or one of the pastoral staff.  

o DRESS CODE. For the comfort and safety of our children and volunteers, we ask all 
team members to wear their ConnectKids t-shirt and denim (or dark coloured) pants 
while serving. Please also wear socks, as both adults and children remove their shoes in 
the Connect Kids “Tiny” and “Little” environments.  

o TRUST. You are a part of a larger team that is depending on you each week. Please be 
at your assigned location at the assigned time (See below). Please make your ministry 
your priority during service times. Do everything you can to create a positive 
environment in which your fellow volunteers know they can count on you! 

o SCHEDULING. All Connect Kids volunteers should take their places no later than 20 
minutes prior to the start of the service. If you cannot serve during your scheduled 
Sunday, please contact your team lead as soon as possible. If you find a replacement 
for yourself, please notify your team lead.  

o ENGAGE. We are here for the kids and their parents. While you are serving, please 
keep personal conversation with other Dream Team members to a minimum and focus 
your energy on children and their families. Your warmth and outward focus 
communicates just as much to guests as the lesson time does.  



 

 

§ Take the time to make eye contact (get down on the child’s level), smile, 
ask a personal question, give a sincere compliment and make each child 
feel like they are our guest of honour! 

§ When engaging parents, remember that they are trusting you with their 
child (a responsibility we cannot take lightly!). So put your best foot 
forward and share an encouraging story about their child, or mention 
what they learned today in Connect Kids. REMINDER: We are partners 
with parents in their child’s spiritual development, so include them as 
much as possible! 

§ **NOTE: NEVER discuss any negative behaviour with a parent during 
pick up time. Please inform your team lead of behavioral issues, and 
allow them to address the parents at the appropriate time.   

 

Discipline & Difficult Behaviours 

At no time during ministry service will Connect Kids volunteers physically discipline any 
children, including their own. (After all, a visitor or other Dream Team member may not know 
that is your child, and make assumptions or accusations regarding the safety of our program). 

If a child exhibits behaviours that need to be stopped (e.g., hitting or biting), you should you 
calmly and directly tell the child to stop, while modeling the behaviours you want to see from 
them (being kind in voice and touch). If the child can talk, ask them to apologize to the other 
child, then redirect both to an appropriate activity. As a reminder, Connect Kids Volunteers will 
never physically discipline a child for behavioral issues.  

If a child cries inconsolably, you will need to use your best judgment regarding when to call for 
a parent. As a general rule, if a child cries uncontrollably for 10 minutes or longer, it is 
advisable to call for the parent. Encourage the parent to try to soothe the child, and then leave 
them in the appropriate Connect Kids environment. If a parent needs to be called twice, 
graciously encourage them to keep the child with them for the remainder of the service.  

 

CONTACTING PARENTS. If a parent needs to be contacted, please note the number on the 
child’s check in sticker and contact either the kids check-in host or your team lead. They will 
notify the media operator to display the parent’s number on screen in the worship service.  

 

 



 

 

Safety Measures 

DROP OFF & PICK UP. Connect utilizes an electronic check in system. Every child must be 
checked in and have a sticker on the back of their shirt in order to enter one of the kids 
environments. A parent will have the detachable portion of the check in sticker, and must 
present that tag to our check in host in order to claim their child. Please release children only 
to the check in host; they will ensure children are released to their parents in a safe and orderly 
manner. After a parent reclaims their child, both the child’s sticker and the parent’s tag should 
be disposed of. 

 
RATIOS. Although Connect is not a licensed childcare facility, we strive to main adult:child 
ratios that are similar to the standards set by the province of Alberta for licensed care facilities. 

 Connect Kids TINY (birth-36 months): 1:3 
 Connect Kids LITTLE (3 years – 5 years): 1:7 
 Connect Kids BIG: (K – 5th grade): 1:20 

Connect Church requires a minimum of 2 adults in all rooms at all times.  

 
ALLERGIES. Parents are asked to inform us of any serious allergies their children have. This info 
will be printed on the child’s sticker. Please consult it before handing out snacks or exposing 
children to substances that they might be allergic to (e.g., peanut butter).  

 
FIRE. In case of fire, quickly and accurately count all children in your room. Proceed as calmly 
as possible to the emergency exits located at the front of each theatre. Remain with your group 
in the field next to the parking lot until given further instructions, or parents have arrived to 
collect their children. 

 
WELL CHILD POLICY. Connect Church strives to maintain a healthy environment for our 
families. In order to protect our children from the spread of contagious infections and sickness, 
we ask parents to be familiar with. We cannot admit children into our environments that are 
experiencing: 

• A fever over 100 degrees F. 

• Vomiting or diarrhea within the last 24 hours 

• Runny nose with yellow/green discharge (which indicates an infection) 

• Pink eye or other eye infection (yellow/green discharge). (Child must have been on 
antibiotics for 24 hours) 



 

 

• Chronic cough or croup 

• Strep throat (child must have been on antibiotics for 3 days) 

• Unexplained or contagious skin rash 

• Open skin lesions or other wounds unless the wound is bandaged 

• Parasites (nits, lice, mites, ring worm, etc.) 

• Any symptoms of childhood diseases such as scarlet fever, German measles, mumps, 
chicken pox or whooping cough 

• Any communicable disease 

• A child who is too listless to participate, and complains of not feeling well needs to stay 
with their parent, even if no other symptoms are present. 

If a child exhibits these symptoms, please politely inform the parents that we are not equipped 
to care for sick children, and that we do not want to put other children at risk. Invite the child 
back when he/she is well again.  

 

RESTROOM PROCEDURES & DIAPER CHANGES. Connect Church does not change diapers. 
If a child’s diaper is soiled during the service, please contact the parents via the media booth. 
They are welcome to use the changing station near the Connect nursery or one of the theatre’s 
family bathrooms.  

Two leaders must accompany any children to the family washroom, or the women’s washroom. 
At all times a woman must be present when children are taken to use the washroom.  

Children over the age of 5 should be escorted to the bathroom and allowed to go in and 
complete their business alone. Only in exceptional circumstances (such as an accident) should 
any adults be in a bathroom with older children.  

Children under the age of 5 should be escorted to the washroom by two unrelated females, 
and any assistance should be given in a way that can be witnessed by the two unrelated adults.  

It may be best to take children to the restroom in small groups, as opposed to one at a time.  

If at any time, following these bathroom procedures would cause an unsafe situation or cause a 
significant ratio imbalance in our classrooms, simply call the child’s parents and tell them we 
need them to take their child to the bathroom.  

While these might seem like particularly strict policies, we utilize them to reduce the risk 
that children in our care could be harmed, or that adult volunteers might have 
accusations of impropriety leveled against them.  



 

 

Appropriate Affection 
Connect Church and Connect kids is committed to creating and promoting a positive, 
nurturing environment for our children’s ministry that protects our children from abuse, and our 
Dream Team from misunderstandings. When creating safe boundaries fro children, it is 
important to establish what types of affection are appropriate and inappropriate, since each 
individual may have a different conception of where that line might fall. The following 
guidelines will allow you comfortably show affection in ministry, and help us identify individuals 
who are not maintaining safe boundaries with children. The following guidelines are to be 
carefully followed by all Connect Church volunteers and staff. 

Appropriate love and affection are a big part of Connect Kids! There are many ways to 
maintain positive and safe boundaries with children and youth. Some positive and 
appropriate forms of affection are: 

 Brief hugs 
 Pats on the shoulder or back 
 Handshakes, “high fives” and fist bumps 
 Verbal praise 
 Touching hands, faces, shoulders or arms 
 Holding hands during prayer 
 Holding hands while walking with small children 
 Sitting beside small children 
 Kneeling or bending down for hugs with small children 
 Pats on the head 

The following forms of affection are considered inappropriate with children in Connect 
Kids: 

Inappropriate or lengthy embraces 
Kissing children 
Holding children over three years of age in your lap 
Touching the knees or legs of children 
Wrestling with children 
Tickling children 
Piggyback rides 
Hugs from behind 
Any type of unwanted affection 
Any type of massage given between an adult and child 
Compliments or comments that relate to physique or body development 
Spending time alone with children (other than your own) outside of Connect.  



 

 

Additionally, it is inappropriate for any adult to contact a child through electronic or telephonic 
means. 

 

Remember why we do it 

We mentioned at the beginning of this manual that there were a great number of policies and 
expectations placed upon our children’s team. We hope you see them not as burdensome, but 
as freeing! By following these procedures, we can create a fun, safe environment in which 
families can encounter the love of God through Jesus! 

 

If you have any questions, comments or suggestions, please contact us using the phone 
numbers and email addresses listed on page 2.  
 
  


