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SHCC
Vision: becoming an irresistible church to God, by passionately pursuing 
Jesus and challenging others to do the same. 

Mission: 	 Worship Wholeheartedly
	 	 Attract Others to Jesus
	 	 Live Transformed Lives
	 	 Keep our Focus on Jesus

WALKGroups
...whoever says he abides in Him ought to walk in the same way 

in which He walked. 1 John 2:6

WALK Groups at SHCC exist for the purpose of equipping 
people to walk like Jesus walked.

WALK Groups are focused on disciple-making: walking through life with others 
as they commit to following Christ, being transformed by Christ, and pursuing 
the mission of Christ. 

The role of the leader is crucial in disciple-making among our WALK Groups. 
Through each leader’s guidance, WALK groups are much more than just 
meetings together, they are small relational communities who desire to be more 
like Jesus while living out the realities of their lives together. 
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GroundRules
It’s a good idea for every group to put words to their shared values, 

expectations, and commitments. These ground rules will help you avoid 
unspoken agendas and unmet expectations. We recommend you discuss 
these guidelines during your first group meeting and regularly refer back 
to them as your group life continues. Feel free to add additional values 

that your group feels are important. 

Purpose
	 The purpose of WALK Groups at SHCC is to equip people to walk 
	 like Jesus walked. We agree to focus on disciple-making: 
	 walking through life with each other as we commit to following 
	 Christ, 	being transformed by Christ, and pursuing the mission of 
	 Christ together. 

Group Attendance
	 We believe in the value of community and realize relationships 
	 can only be built as we spend time together on a regular basis. 
	 We will give priority to our group meetings (calling ahead if 
	 running late, etc.).

Participation
	 We agree to participate in our group meetings. We agree to 
	 encourage, support, and stand behind one another, choosing to 
	 see ourselves as parts of the same family of believers. We agree 
	 to warmly welcome and accept newcomers to the group. 

Spiritual Health
	 We will be open and honest with one another as we seek deeper 
	 levels of communication and accountability. We give members of 
	 our group permission to help us live a healthy and balanced 
	 spiritual life. We also agree to be accessible to those in our group 
	 in their time of need. 

Confidentiality
	 We agree that whatever is shared here, stays here. This includes 
	 what is shared through communication outside of the group 
	 meeting time. We desire for this group to be a safe place to grow. 
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Service
	 We agree that we will regularly go out and serve in our church, 
	 community, and even on mission trips to other parts of the world 
	 if that is where God should lead us. 

Shared Ownership
	 This is our group. We will make decisions together for the best 
	 interest of the group. We will hold each other accountable. 

Prayer
	 We commit to praying regularly for each member of our group.

Other __________________________________________________________

We agree to the following expectations...

• This group will regularly meet every ____________________________

• Actual meeting time will begin at _________ and end at _________

• We will meet at the following location _________________________

• Refreshments or meals will be handled in the following manner: ____

_______________________________________________________________

_______________________________________________________________

• We involve our children in our group in the following manner:_______

_______________________________________________________________
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GroupGrowth
Therefore let us leave the elementary doctrine of Christ and go on to 

maturity... Hebrews 6:1a

WALK Groups are small groups that meet frequently and are 
intentional about equipping people to walk like Jesus. 
 • WALK Groups spend time in God’s Word applying His teaching 
 to their lives. 
 • WALK Groups spend time with God in prayer and worship of 
 Him. 
 • WALK Groups serve as a place for shepherding as group 
 members serve and care for one another. 
 • WALK Groups go out and serve the community and the world.
 • WALK Groups are places of authentic community where 
 meaningful fellowship is experienced.
 • WALK Group members are focused on being discipled and     
 disciple-making.

Studies
The purpose of the study/discussion time in a WALK Group is to build a 
foundation on which a follower of Christ can grow. The studies available 
have been approved by SHCC as those in which we believe will help our 
people grow to become more like Jesus. 

 • God’s Word is obviously the best place to spend our time. While 
 our approved studies are definitely aimed at bringing people back 
 to Scripture, some groups may choose to go straight to the 
 source. With any study, remember the goal is not simply 
 knowledge, but growth.

 • A catalog of approved WALK Group studies is readily 
 accessible to leaders through our website. If a group desires to 
 do a study that is not on our approved list, please seek approval 
 from the Discipleship Pastor before beginning the study. 

 • At strategic points during each year, we ask that all WALK 
 Groups focus together on the same study coinciding with our 
 Sunday morning sermon series. This is a powerful opportunity to 
 bring our people together as we dig deeper into a specific topic 
 and focus on growing together as a congregation in that area.
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 • SHCC has also made an extensive video library available in 
 partnership with Right Now Media. This on-line library consists of 
 many video’s covering numerous studies or topics. It is made 
 available by invitation from SHCC, so please contact the church 
 office if this is something you want to utilize for your group.

 • Life-journaling, or something similar, is a recommended 
 personal way to spend your quiet time with God. Some groups 
 may choose to life-journal together or spend time sharing with 
 each other what they’ve journaled throughout the week. For more 
 information about life-journaling you can read “The Divine 
 Mentor” by Wayne Cordeiro or visit lifejournal.cc. The life-
 journaling Bible reading plan is available under the leader 
 resources tab on our website. 

Prayer
Prayer, together in the group setting and individually throughout each 
week, should be prominent in the life of each WALK Group. There are 
certain prayers such as praying to open or close a meeting or praying for 
a meal that will be present in a group setting. However, prayer in the life 
of a WALK Group should be much more active and personal. 

 • While WALK Group meetings are not expected to become 
 “prayer meetings” (though leaving room for that to happen if 
 that’s where the Spirit leads), groups should be aware of what is 
 going on in the life of its members and spending time praying for 
 each other at group meetings. 
	
 • While prayer should be an active part of each group meeting, it 
 should not stop there. Every member of a WALK Group should be 
 committed to praying regularly for each of the other members of 
 their group.

Shepherding
The first church in Acts is described as having “one heart and soul...they 
had everything in common...” and “there was not a needy person among 
them.” Paul also spends time describing church members as part of the 
same body and expresses how we should live our lives in response to this  
understanding. Shepherding within the WALK Group context is one 
tangible way to live out this biblical teaching. 

 • This aspect is not meant to replace the role of elders in the 
 church but to support it. Within each group there is a great 
 opportunity and responsibility to love, encourage, and meet the 
 needs of other group members.
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 • Examples of shepherding in group life may include hospital 
 visits, meals for a family in need, babysitting, or even helping one 
 another out financially if necessary. 
	
Serving
If we are not careful, it can become easy for us to move from “doing 
church” in our building to “doing church” in a living room. It is vital that 
we keep our eyes open to the community and world around us seeking 
out opportunities to be Jesus’ hands and feet wherever He may lead. 

 • Cultivating a heart for others is one of the group patterns that 
 reflect community. It is recommended that all WALK Groups make 
 the time in their schedule to serve in some capacity at least once 
 a quarter. If this proves to be challenging for your group, start 
 with a single service project, or two, this year. While it is okay to 
 start small, remember to be consistent and open to growth.

 • A list of opportunities to serve, both inside and outside of SHCC 
 is available on our website. The list includes contact information, 
 where available, so that your group can set up these service 
 opportunities as they best fit your schedule.  

Fellowship
Another important part of living life together is learning to enjoy one 
another and having fun together. While the term fellowship means much 
more in Scripture than is meant here, the focus is to not neglect the need 
to invest time to build up relationships at this level. 

 • Groups members should make every effort to really get to know 
 one another and have fun together. Groups should make time to 
 spend together outside of regular group meetings.

 • Sometimes groups can fall into the “trap” of “always being 
 about fellowship.” While this needs to be guarded, fun and 
 fellowship are vital components to WALK Group life. 

Disciple-Making
WALK Groups exist for the purpose of equipping people to walk like 
Jesus walked - their primary focus is disciple-making. We believe that 
disciple-making best happens in the context of relationships where we 
can walk through life with one another challenging, encouraging, and truly 
learning to love one another along the way. 

! • The whole concept of disciple-making within groups is even 
 bigger than just discipling one another, as vital as that is. We need 
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 to approach disciple-making in our groups in a way that is 
 encouraging group members to become disciple-makers 
 themselves. 

 • Group leaders are also focused on their own need for 
 discipleship. Leaders should make sure that they are approaching 
 time with their groups with teachable hearts themselves. 

 • Each group leader should also have someone(s) that they are 
 training up (mentoring/discipling) that would eventually be able to 
 step out and lead their own group. 

“If we do not give thanks daily for the Christian fellowship in which we 
have been placed, even where there is no great experience, no 

discoverable riches, but much weakness, small faith, and difficulty; if on 
the contrary, we only keep complaining to God that everything is so paltry 
and petty, so far from what we expected, then we hinder God from letting 
our fellowship grow according to the measure and riches which are there 

for us all in Jesus Christ.” 

- Bonhoeffer / Life Together - 29
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LeaderDevelopment
The heart of man plans his way, but the Lord establishes his steps. 

Proverbs 16:9

WALK Group leaders are...
 • those who are committed disciples of Jesus Christ with a willing 
 desire to serve and challenge others to be passionate followers of 
 Jesus
 • members of SHCC and are committed to living out our 
	 vision/mission/core values. 
 • disciples who are teachable and willing to invest in ongoing 
 training and development as they grow in their leadership.
 • leaders who are willing to be led by and work closely with the 
 elders and staff, specifically WALK Group shepherds and 
 Discipleship Pastor, as we all learn together to walk more like 
 Jesus.

Preparing for Leadership
Community and an intentional focus on discipleship usually don’t happen 
in a group without someone leading the process. Many potential WALK 
Group leaders don’t believe they have what it takes to lead a group. This 
line of thinking assumes that a leader must have a certain type of 
giftedness, personality, or skills to lead a WALK Group. Other leaders may 
believe they have exactly what it takes to lead a group and in reality miss 
the mark. So, what does it take to lead a WALK Group into a community 
focused on discipleship and living life together? 

	 Myths about WALK Group leadership
! • To be a WALK Group leader you must be an expert. 
 • To be a WALK Group leader you must be an extrovert. 
 • To be a WALK Group leader you must have all your life together. 

	 Truths about WALK Group leadership
 • The best WALK Group leaders walk in spiritual maturity. 
 • The best WALK Group leaders are authentic. 
 • The best WALK Group leaders take ownership in their group and 
 encourage group members to do the same. 
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WALK Group Leader Recruitment
As SHCC continues to grow, our goal is to be continually adding new 
WALK Groups. Some of these new leaders will rise up out of existing 
WALK Groups as the Spirit leads that development and decision to step 
out into this new role. SHCC leadership is also continually seeking out 
WALK Group leaders as people are witnessed “in action.” 
 • Before becoming a WALK Group leader, any potential new 
 leaders will meet with the Discipleship Pastor for an “interview” 
 and training.
	
WALK Group Leader Development (Ongoing)
Leaders will be faced with opportunities for growth as time is spent in 
group settings. When dealing with people, the fact of the matter is that 
you will have to get your hands dirty sometimes - “people are messy.” 
 • As different situations come up in the life of a WALK Group, 
 leaders will be faced with decisions to make. With the support of 
 the Discipleship Pastor and a Group Shepherd (defined later), 
 leaders will experience growth as they learn to help others deal 
 with different situations in their lives. 
 • The Discipleship Pastor will send out regular emails with 
 different forms of encouragement, training, or information aimed 
 at helping leaders grow in their role of leadership. 
 • The Discipleship Pastor and each group’s Group Shepherd will 
 contact (in person, phone, email, etc) WALK Group leader’s 
 periodically throughout the year. The goal is to support the WALK 
 Group leader by checking in on and challenging them in their 
 personal lives (marriage, family, work, etc.). A healthy WALK 
 Group leader will more successfully lead a healthy WALK Group. 
 • WALK Group leaders will be expected to attend WALK Group 
 leader meetings/retreats throughout the year (approximately 2x 
 per calendar year). 

WALK Group Leadership (Support) Structure
Every WALK Group will be accountable to SHCC through an approved 
WALK Group leader (or two co-leaders). We believe the role of a WALK 
Group leader is critical in fulfilling our goal of equipping people to walk 
like Jesus walked. Because of the importance of this role, WALK Group 
leaders will also receive support from the following areas: 
 • Other WALK Group leaders. Other group leaders have gone 
 through some of the same experiences and can offer their 
 collected wisdom in leading a WALK Group. 
 • Group Shepherds. Every WALK Group is connected with a 
 WALK Group Shepherd to offer spiritual support and wisdom. 
 • Discipleship Pastor. One of the primary roles of SHCC’s 
 Discipleship Pastor is to help equip, provide resources, promote, 
 and offer pastoral support (as needed) for each WALK Group. 
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GroupShepherd
...shepherd the flock of God that is among you, exercising oversight, not 

under compulsion, but willingly, as God would have you;...
1 Peter 5:2a

The primary role of the Group Shepherd is to “shepherd” his 
assigned WALK Group leader(s).
 • As SHCC’s Elders’ fill this role of Group Shepherds’, they will 
 serve to regularly communicate (one on one, phone call, email, 
 text, etc.) with their assigned WALK Group leader(s). 
  - Rather than handle each WALK Group’s logistical 
  concerns, the role of the Group Shepherd is to see to the 
  personal and spiritual care of the WALK Group leaders.
	 	 	 - Example questions: How is your marriage? Your 
	 	 	 family life? How is your WALK Group responding to 
	 	 	 your leadership? How are you making time to 
	 	 	 personally spend with God? 
 • Group Shepherds’ should also learn the general make-up of 
 each WALK Group (they are assigned to) and spend time in 
 prayer for its members. 
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Resources
WALK Group Ground Rules
 • Set of shared values, expectations and commitments that each 
 group agrees to at the formation of their group and periodically 
 refers back to over time. 
! ! - located in this manual and on our website.

Discussion Guides
 • These guides are meant to coincide with the Sunday morning 
 sermon to help facilitate group meetings. 
	 	 - located on our website (when applicable)

Leader Manual
 • This manual will be updated as needed and is meant to help 
 keep leaders focused on the greater vision of WALK Groups. 
	 	 - located in your hands and on our website

Curriculum for group studies
 • This is a listing of all the approved curriculum and resources for 
 WALK Group studies. This list is updated as needed. 
	 	 - located on our website

Sermon Calendar
 • This is the listing of date, title, and Scripture for our Sunday 
 morning sermons throughout the year. 
	 	 - located on our website

Service Opportunities
 • This is a listing of possible ministries to partner with as you 
 encourage your group in doing service projects together. 
	 	 - located on our website

Life Journal Reading Plan
 • This is a calendar for a suggested yearly Bible reading plan. For 
 more information on this plan visit lifejournal.cc.
	 	 - located on our website 

15



Frequently Asked Questions
	
1. How often does a WALK Group meet? 
 • The goal is for WALK Groups to meet on a weekly basis 
 throughout the year. 

2. What is the optimal size for a WALK Group? 
 • In our experience between 7 and 14 people can work effectively 
 (between 10 and 12 seems to be optimal). 
 • The number can fluctuate depending on logistics like the size of 
 the meeting space, how many children are in the group, etc.

3. How long should a typical WALK Group meeting last? 
 • 90 minutes is a good timeframe to aim for, but this also might 
 depend on the group logistics. Some groups may choose to have 
 meals together, for example, which could add to the overall time 
 of the meeting. 

4. How do WALK Groups handle childcare? 
 • First of all, children are considered part of a WALK Group. 
 Intentional time should be made to invest into their lives as well as 
 the adults. However, many times the group discussion is not 
 aimed at children and sometimes even harmful (for the kids and 
 the depth of the group) for children to take part in. With that said, 
 each group will come to agreement on how they will handle 
 childcare within their group. 
 • Ideas that have worked: Some groups may choose to hire a 
 babysitter. Some may have to rotate adults to watch the kids 
 during the discussion time. Some may have older kids who can 
 watch the younger kids in the group. 

5. What is the expected lifespan of a WALK Group?
 • The goal in a WALK Group is to live out the realities of our lives 
 together as we learn to walk more and more like Jesus. It takes 
 time to build relationships. It takes time to learn to trust. It takes 
 time to know someone well enough to be able to challenge and 
 hold them accountable to their walk (and it takes time for them to 
 be able to listen to those challenges). With this in mind, the 
 lifespan of our current WALK Groups is indefinite.
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6. How/when are new WALK Groups formed? 
 • People can sign up to be part of a group at any time through our 
 website or by signing up in the foyer during strategic promotional 
 times throughout the year. Our goal is to be continually forming 
 new groups. 

7. How are new WALK Group leaders found? 
 • The leadership of SHCC is constantly looking for potential new 
 leadership in all areas of ministry. Potential WALK Group leaders 
 are selected from our membership. Referrals for potential WALK 
 Group leaders is always welcome. 
 • While it is not our goal to “break up” existing WALK Groups the 
 reality exists that new WALK Group leaders will have to come from 
 somewhere. Some of those potential leaders may currently be in a 
 WALK Group. One of the current WALK Group leader’s 
 responsibilities is to be discipling future leaders. 

8.  What are common mistakes that WALK Group leaders make? 
 • It is sometimes difficult for the WALK Group leader to share the 
 responsibilities of the group. WALK Group leaders need to allow 
 for ALL group members to share in the ownership of their group. 
 WALK Group members should share in the responsibility of 
 preparing food, setting up and following through with 
 communication throughout the week, planning events and service 
 projects, and facilitating discussions when appropriate. Leaders 
 should allow (and expect) their members to be invested in their 
 group. 
 • Just like any leadership role, it can sometimes be easy for a 
 WALK Group leader to take his/her eyes off of Jesus and try to 
 lead the group on their own. WALK Groups are intentionally left 
 with some “wiggle” room as the group logistics and dynamics are 
 expected to largely be created by the group itself. WALK Groups 
 are not meant to be identical in structure or nature but are 
 expected to take shape as the Spirit directs them. WALK Group 
 leaders need to constantly remind themselves (and their group 
 members) to follow the Spirit’s wisdom and direction for their 
 group. When deciding the best time to meet, how to handle 
 childcare, when to release someone from the group as a new 
 leader of another group, or whatever the decision the group is 
 faced with, WALK Group leaders are really only facilitating what 
 the Spirit is leading. 
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www.seymourheights.org/walk-groups

http://www.seymourheights.org
http://www.seymourheights.org

