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Clarifying Membership in the Presbytery of Santa Barbara

Membership in the Presbytery of Santa Barbara will be considered for those
called to serve in the churches and validated ministries of the Presbytery of Santa
Barbara.

Minister members of other Presbyteries living within the bounds of Santa Barbara
Presbytery, may attend Presbytery meetings and be seated as corresponding members.
They should normally join in the worship life of a church of the Presbytery.

Minister members of other Presbyteries living within the bounds of Santa Barbara
Presbytery shall abide by the Presbytery of Santa Barbara’s “Personal and Professional
Conduct Policy and Procedures” and shall not engage themselves in the leadership life
of a particular church, without written invitation of the Pastor and Session and prior
written approval of COM.

After a period of active involvement of at least 6-months, in the life of a local
church and at the recommendation of the session and pastor of the church, a person
may be considered for membership.
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OVERVIEW OF THE PASTORAL VACANCY & INTERIM PERIOD
Dear Session and Interim Pastor Nominating Committee:
The Committee on Ministry (COM) of the Presbytery of Santa Barbara looks forward to partnering with you in
the search for a pastor.1 This document is intended as a summarized supplement to the official manual for Pastor
Nominating Committees (PNC) produced by the denomination, and if there are inconsistencies, the
denomination’s manual takes precedence. This document provides more of an overview with the manual
providing the details. Your Committee on Ministry will help you utilize both of these references.
A VERY QUICK OVERVIEW
In this paper, anything that is mailed needs to go to
Stated Clerk
Presbytery of Santa Barbara
6067 Shirrell Way
Goleta, CA 93117
DISSOLUTION OF PASTORAL RELATIONSHIP See Appendix A – Guidelines for Dissolution
A COM appointed moderator moderates a congregation meeting to dissolve the pastoral relationship.
A COM representative meets with Session to discuss the function of COM, pulpit supply alternatives,
the role of the associate pastor(s), the congregational mission study process, the election of a pastor
nominating committee, and leadership of the church during the interim process.
Interim Pastor
If it has not already done so, and it is appropriate to do so, Session needs to provide for interim pastoral
leadership. The Presbytery and Synod senior leaders and the Chairperson of COM will help Interim
Pastor Nominating Committee identify candidates and contract for services. (If you are using any other
form of temporary pastoral relationship, such as pulpit or stated supply, please disregard the following
for now. COM will work with you according to the specifics of your situation.)
Prayerful, careful consideration should be given to selection of your Interim PNC since the people
serving on this committee cannot serve on your PNC in order to ensure a range of representation from
the congregation.
COM provides a liaison to work directly with your Interim PNC throughout the process. This person is
your official LIAISON - your link to COM and the Presbytery staff - and is there to facilitate the process.
Work of INTERIM PASTOR NOMINATING COMMITTEE
1) Create and finalize a position description (including compensation) for the Interim. This is
referred to as the Interim Pastor Covenant. See Appendix B – Interim Pastor Covenant - Sample.
2) Get Session approval of the position description and send to COM for approval.
3) Receive and evaluate Personal Information Forms (PIF’s) and reference documentation
provided by Presbytery and interim pastors.
4) Interview potential interims.
5) Negotiate an Interim Pastor Covenant.
6) Bring a recommendation to Session.
7) COM will appoint a minister member of this Presbytery to moderate the meetings of Session
until the Interim arrives.
8) Interim Pastor arrives.

In this document, “Pastor” refers to any of the installed pastoral designations for which a search committee is appropriate: Pastor (Head
of Staff); Associate Pastor; Designated Pastor. Temporary Pastoral relationships (Stated Supply, Temporary Supply, Interim Pastor) follow
a different set of procedures.
1
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Congregational Mission Study
Contact the Stated Clerk to arrange for a member of the Church Development Committee (CDC) to
come to a session meeting to explain the procedure for doing a mission study that will provide the core
information for the rest of the process.
After the mission study is completed and approved by the Session, it goes to the congregation for review
and comment.
The Session-approved mission study is reviewed and approved by CDC and forwarded to COM for
review and approval.
Electing Pastor Nominating Committee
Once the mission study is complete, Session invites a member of the COM to come to a Session meeting to
walk Session through the Pastor Nominating Process, including options for how to elect a Pastor Nominating
Committee
Session needs to assign the PNC a budget. Normally, this will be in the range of $10,000-$15,000, “backloaded”
(meaning majority of expenses occur in the three months before and after the actual Call of a new pastor)—with
a possible additional large sum necessary for moving expenses for the newly called pastor. If confidentiality
is an issue, this may mean setting up a separate checking account for committee to issue checks so as
to guarantee non-disclosure of candidate names. If this is done, a separate Financial Review needs to be
done prior to new pastor’s start date.
Work of the PNC
Congregation elects a PNC and they begin work.
The work of the PNC is to:
Maintain confidentiality
Identify the characteristics of the church and prior pastor(s)
Identify the desired characteristics of the future pastor
Create a Ministry Information Form (MIF) telling prospective pastors who you are.
Request COM approval of MIF
Report progress to congregation on a regular basis
Set up process for reviewing Personal Information Forms (PIFs) from pastors.
Receive and review PIFs.
Identify pastors to follow up on.
Narrow list to 3-6 most interesting, viable candidates
Request COM approval of short-list candidates
Report progress to congregation
Plan interview process
Prepare to host candidates
Interview candidates
Evaluate interviews and determine if PNC is ready to issue a Call
Extend invitation for Call
Negotiate Terms of Call if invitation is accepted
Call accepted
Request COM approval to present candidate for presbytery membership
Present candidate to congregation for approval
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OVERVIEW OF THE CONGREGATIONAL MEETING
FOR DISSOLUTION OF PASTORAL RELATIONSHIP (G-2.0901)
Your Pastor is Leaving the Church
The departure of a pastor from a church may occur for a variety of reasons and is an important time of
transition in the life of a congregation. The pastoral relationship may only be dissolved by the action of
Presbytery. The request for dissolution may come from the pastor, the congregation, or the Presbytery, through
its Committee on Ministry, or an administrative commission. (G-2.0901, 2.0902, 2.0903, 2.0904)
The following section outlines the congregational meeting required to initiate the dissolution process.
A congregational meeting shall be convened. (G-2.0902, 2.0903, 2.0904)
CONGREGATIONAL MEETING FOR DISSOLUTION OF PASTORAL RELATIONSHIP (G-14.0600)
FOR:

PASTOR AND CLERK OF SESSION
MODERATOR APPOINTED BY COMMITTEE ON MINISTRY

The Moderator of this meeting is appointed by the Chair of the Committee on Ministry.
1.

Opening Prayer

2.

The moderator reads the call for the meeting and asks the clerk to affirm that proper notice was given
for the meeting and a quorum is present. (The Clerk of Session serves as Clerk of the Congregational
Meeting. If not present, the moderator appoints a clerk.) Only the purpose named can be considered
at a special meeting. If consideration is to be at an annual meeting, proper notice must be given.

3.

Pastor (or associate) (or designated) to present the request for dissolution. He/she may, but need not,
be excused by the Moderator.

4.

Motion made and seconded that the congregation of
concur with the Reverend

(Church name)
in requesting the Presbytery to

dissolve the pastoral relationship now existing between the pastor and the above named church,
effective

. The pulpit to be declared vacant on

5.

Remarks

6.

Vote on Request

7.

Will all Financial Obligations have been met by Termination Date?

8.

Explain next steps.
Complete ENR 301 “Service Termination” form” - See Board of Pensions website
ENR 110 “Service Change” form if necessary - See Board of Pensions website

9.

Prayer for pastor and congregation

10.

Adjournment
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CHURCH WITH A PASTORAL VACANCY
Summary of Procedures: COM Guidelines
FOR:

I.
II.

THE SESSION AND CONTINUING PASTORAL STAFF
(To be used by the Presbytery staff and Committee on Ministry representatives in meeting with the
Session after the pastor has announced his/her resignation)
PRAYER AND INTRODUCTION
MEETING WITH THE SESSION OF A CHURCH WITH A PASTORAL VACANCY
As soon as reasonably possible, after a pastor has announced his/her resignation, he/she shall arrange
with the Chair of the Committee on Ministry (COM) for a meeting with the Session of the church, to be
conducted by representative(s) of the COM or appropriate Presbytery staff. (Normally, this meeting will
be moderated by the Presbytery-appointed Session moderator.) The purpose of this meeting is to share
the steps to be followed as outlined by the COM.
Included in this first meeting is a review of the Presbytery’s Boundaries Covenant and the boundaries
Presbytery expects the former pastor, Session, and congregation to observe and respect. It may include
negotiating a covenant with the former pastor and arranging for correspondence with the congregation.
See pp 39-40 – Former Pastor Boundaries Covenant. It is advisable for family members to be familiar
with this document. While they are not required to sign it, they are expected to respect its intent.

III.

FUNCTION OF THE COMMITTEE ON MINISTRY
The function of the COM is to be of assistance to the Session of the church which is currently without a
pastor. The Session has direct access to the COM through the Session moderator appointed by
Presbytery, or through the COM liaison assigned to the church.

IV.

PULPIT SUPPLY - CHURCH WITHOUT AN INSTALLED PASTOR
A. The ordinary process for supplying the pulpit is for a committee of the Session, or a person named
for that purpose, to secure pastors to fill the pulpit, in consultation with the COM. The presbytery
has a list of potential pastors to fill the pulpit.
B. Temporary Pastoral Relations
“Temporary pastoral relationships are approved by the Presbytery and do not carry a formal call or
installation . . . Titles and terms of service for temporary relationships shall be determined by the
Presbytery. A person serving in a temporary pastoral relationship is invited for a specified period not
to exceed twelve months in length, which is renewable with the approval of the Presbytery. A
minister of the Word and Sacrament employed in a temporary pastoral relationship is ordinarily not
eligible to serve as the next installed pastor, co-pastor, or associate pastor” (G-2.0504b)
1.

Stated Supply
A stated supply is a minister appointed by the Presbytery, after consultation with the Session,
to perform the functions of a pastor in a church which is not seeking an installed pastor.
The relation shall be established only by the Presbytery and shall extend for a period not to
exceed twelve months at a time. A stated supply shall not be reappointed until the Presbytery,
through its COM, has reviewed his/her effectiveness. A stated supply who is a member of
the Presbytery may, with Presbytery’s approval, serve as moderator of the session.
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2.

An Interim Pastor
An interim pastor is a minister invited by the Session of a church without an installed pastor
to preach the Word, administer the Sacraments, and fulfill pastoral duties for a specified period
not to exceed twelve months at a time, while the church is seeking a pastor. The Session
may not secure or dissolve a relationship with an interim pastor without seeking the
concurrence of presbytery through its COM.

3.

A Temporary Supply
A temporary supply may be a minister, a candidate, commissioned lay person or an elder
secured by the Session to conduct services when there is no pastor or the pastor is unable to
perform pastoral duties. The Session shall seek the counsel of Presbytery through its COM
before securing a temporary supply. Because of the strictures of the Form of Government
cited above, no one should preach in the pulpit of a church without an installed pastor
who is, or could be persuaded to become, a candidate as pastor of that church.

4.

A Bridge Pastor
A retired minister on pension, in conformity with the policy of the Board of Pension, normally
shall serve a vacant church for no longer than 12 months. The Board of Pensions allows an
extension upon the recommendation of the COM that “circumstances are exceptional and no
other minister is available who would provide the appropriate or necessary service.” If
pension is being paid on former pastor’s salary, pension is not paid on retired minister’s salary.

5.

Exceptions
The Presbytery may determine that its mission strategy permits a minister of the Word and
Sacrament employed in a temporary pastoral relationship to be eligible to serve as the next
installed pastor, co-pastor, or associate pastor. This eligibility shall be established only by a
three-fourths vote of the members of Presbytery present and voting. (G-2.0504c)

V.

ASSOCIATE PASTOR(S) (remaining on staff)
If your church now has an associate pastor on its staff, it is appropriate for the Session to re-align his/her
duties and compensation during the period you are without a pastor. The status as associate pastor
does not change, but he/she may be asked to perform some of the former pastor’s functions or be
relieved of some previous duties to assume additional pastoral duties. The official relationship of an
associate pastor to a church is not dependent upon that of a pastor. The Presbytery may determine that
its mission strategy permits a minister of the Word and Sacrament currently called as an Associate
Pastor to be eligible to serve as the next installed pastor or co-pastor. This eligibility shall be established
only by a three-fourths vote of the members of presbytery present and voting. (G-2.0504c)

VI.

THE MISSON STUDY PROCESS
It is the policy of the Presbytery, whenever a church is without an installed pastor that the
Session shall engage in a mission study with the assistance and guidance of the Presbytery and Church
Development Committee of Presbytery. In the case when a church has been regularly assessing its
mission, materials from this assessment may be used for the mission study process.
The mission study process is designed to help the pastor nominating committee and the Session
understand their church and the community it serves and help them determine the qualifications, gifts,
and experience they desire in the pastor they will call. The material from the study process helps the
pastor nominating committee prepare the Ministry Information Form (MIF). The MIF is used by the
general assembly agency in “matching” ministers who might be interested in a call with the particular
church—and pastors reviewing churches in whom they might be interested.
The Presbytery staff person or CDC representative will explain the process to the Session.
It is to be understood that the relationship and responsibility of a church without a pastor
continues to be through the COM. Counsel is available from the Chair of COM, the Presbytery
staff, and possibly an appointed COM liaison.
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VII.

ELECTION OF A PASTOR NOMINATING COMMITTEE
Upon completion of the congregational mission study, the congregation shall elect a (Associate or
Designated) Pastor Nominating Committee. At this point, the COM should be invited to attend a Session
meeting to explain the process of electing the PNC.

VIII.

LEADERSHIP OF THE CHURCH DURING THE INTERIM
During the period when the church is without an installed pastor, the Session must assume additional,
full leadership responsibility for the life of the church with the support and assistance of COM. Consider
this period to be a time for honest evaluation of your church and a time of spiritual renewal.
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UNDERSTANDING THE "DESIGNATED PASTOR/ASSOCIATE PASTOR" CATEGORY
Designated Pastor/Associate Designator Pastor is a category of installed pastors (G-2.0805). There are
several particulars about the process that are specific to this type of Call.
1.

Committee on Ministry must approve whether it is appropriate to consider a designated pastoral
relationship for the specific church.

2.

A congregation must vote to agree to participate in this type pastoral relationship through a called
congregational meeting. In order to vote with understanding, Committee on Ministry (COM) presents to
Session and then to a congregational meeting the information about the Designated Pastor process. The
search process for the Designated Pastor/Associate Pastor is considerably shorter than the normal search
process. Committee on Ministry provides the Pastor Nominating Committee (PNC) a limited list of Personal
Information Forms (PIFs) of people which the Committee on Ministry feels would be highly qualified pastors
for that church – and who have agreed to serve as a Designated Pastor/Associate Pastor. Ordinarily the
PNC would evaluate many PIFs before deciding on a highly qualified short list for COM’s approval.
See “Designated Pastor/Associate Pastor Process Considerations”, p 8.

3.

The Designated Pastor/Associate Pastor is nominated by a Designated Pastor Nominating Committee
(DPNC) to be elected by the congregation.

4.

The Pastor Nominating Committee considers ONLY those applicants designated by Committee on Ministry.
Recommendations of applicants for COM to consider may come from the Presbytery staff, COM members,
DPNC/DAPNC members, congregation members, Presbytery at large, and through pastoral networks. The
pastors on the list must agree to be considered for a Designated Pastor/Associate Pastor position.

5.

The Designated Pastor Nominating Committee (DPNC) will review, interview, hear sermons, etc. in the
same manner as a regular PNC. The DPNC will make an offer to the candidate of their choice from among
the names they received from COM. Then the person is presented to the congregation for election.
If the DPNC does not accept any of the candidates on the short list provided by COM, they can request
additional names, or they can recommend to Session and the congregation that the church proceed to a
full search.

6.

The congregation elects the Designated Pastor/Associate Pastor for a term of not less than two years nor
more than four years.

7.

The Designated Pastor/Associate Pastor is installed by Presbytery and is moderator of the Session.

8.

After two years of service, the Session, acting as a Pastor Nominating Committee and with the concurrence
of Committee on Ministry and the Designated Pastor/Associate Pastor, may recommend to the
congregation that the Designated Pastor/Associate Pastor be called as the Installed Pastor/Associate
Pastor. Session and Committee on Ministry may also continue the Designated Pastor/Associate Pastor
relationship with a clear understanding that the individual will not be called as the Installed pastor.

9.

If the call is terminated before the end of four years, then the usual dissolution procedures for an Installed
Pastor/Associate Pastor shall be followed. (See p 4) Otherwise, the relationship ends at the end of four
years with no further termination provisions.
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Designated Pastor/Associate Pastor Process Considerations
Pros
•

Helps prevent loss of ministry momentum during a critical time in church’s life.
•

Provides an objective set of eyes to evaluate the church and its needs.
•
•

•

Increases potential of highly qualified short list.

Shortens the search process with fewer PIFs to review.

Built-in safeguards for review of pastoral relationship and effectiveness of ministry.

Cons
•

Provides less transition time for congregational evaluation and healing.
•

•

Potential insufficient understanding of the church and its needs.

Potential for COM to have different priorities in candidates than DPNC.

•

•

Potential for inadequate pool of candidates.

•

Less exhaustive search to obtain short list.

Possibility of candidates being available but not highly qualified.

What Type Person Would Consider a Designated Pastorate?
•
•

Persons who enjoy a difficult challenge

Persons who have skills and interest in congregational redevelopment
•

Persons who need to live within a certain area
•

Persons who need to move quickly

They should also be:
•

Able to serve effectively when properly matched to a position
•

Healthy persons, spiritually, mentally, and physically
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PROCEDURES FOR ELECTING
A PASTOR NOMINATING COMMITTEE

FOR:

Sessions of churches who have completed their Mission Study and who are ready to proceed to the
Pastor Nominating Committee election process
The Pastor Nominating Committee (PNC) is a committee elected by the congregation at a
congregational meeting. The PNC shall be inclusively representative of the whole congregation. Care
must be taken to consider representatives without regard to race, ethnic origin, sex, marital status, age,
or disabilities.

THE SESSION
Prior to the congregational meeting, the Session should meet with a Presbytery staff person and/or a
representative from the COM to determine the recommendation for the size and representation of the PNC.
A. The Session determines the recommended size and format of the nominating committee. It is
suggested that it be between seven (7) and nine (9) members (except for very large and very small
congregations). Seven allows for adequate representation even if not everyone attends every meeting
or if one person is not able to complete the search process. Anything above 9 becomes difficult to
manage and a consensus hard to achieve. A lack of commitment to attendance may be a problem. It
should be large enough to be representative, yet small enough to be able to work together without need
for an Executive Committee.
It should be noted that with 7-person PNC’s, at least one person should be a sitting Session member.
With 9, it can be two. Depending on the size of the nominating committee, Session may recommend
that one of its members be a sitting Deacon. All others are at-large members which shall be broadly
representative of the congregation.
B. Because the Pastor Nominating Committee is a congregational committee rather than a committee of
Session, the Session makes its recommendations regarding size and format of the Pastor Nominating
Committee at a meeting of the congregation which must approve the size and format prior to proceeding
to the election of the committee.
C. After determining the method of nomination (see E. below), the Session should arrange in advance for
a representative slate of nominees to be made at a subsequent meeting of the congregation.
1) It is helpful to publish a flyer with the nominees’ names, photos, and a brief personal and ministry
bio.
2) It is also helpful to have each nominee share with the congregation why he or she feels called
to accept this responsibility if elected.
D. Those who are nominated must understand that they are signifying their willingness to make a significant
commitment of time until the PNC’s work is finished. Time commitments for PNC’s and APNC’s are
usually a period of 1 – 2 years, DPNC’s 6 months – 1 year. PNC’s usually meet once a week and it is
important that a majority of the members be present at all meetings. There will also be some homework
involved (e.g., writing sections of the MIF and reading PIFs). During the final stages, there may be
additional time required for interviews and hospitality, usually on the weekends, and possibly trips out
of town.
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E. Four methods of nomination for a Pastor Nominating Committee are:
1. The Session itself may choose to place in nomination a slate of nominees that reflect a crosssection of the entire congregation, its boards and organizations. Session may appoint a
committee of three to do all the work and bring a report to a future session meeting.
2. The Church Nominating Committee can be asked by the Session to prepare and present a slate of
nominees. This assumes a strong, healthy, representative Church Nominating Committee. This
standing committee is frequently very familiar with church members, their gifts, and availability.
3. The Session names the organizations of the church that are to name a nominee. Nominees of an
organization should not also be on any of the boards (Session, Trustees or Deacons) that are also
putting forward names of nominees. For the purposes of coordination, nominees should be reported
to the Session in advance of the meeting of the congregation.
At the congregational meeting, the clerk may place these names in nomination for the
organization(s). In any event, those so nominated do not specifically represent the organizations or
boards that placed their names in nomination. This is one method of presenting nominees who are
representative of the whole congregation.
4. The congregation nominates the slate of nominees at the meeting of the congregation. All persons
nominated must have agreed to be nominated prior to being nominated from the floor, and
expressed their willingness to serve if elected. This alternative is the least efficient and the most
difficult to achieve representation of the whole congregation.
THE CONGREGATIONAL MEETING
A.

The Session shall call a congregational meeting to elect a PNC, which shall be representative of the
whole congregation. Public notice of the time, place and purpose of the meeting shall be given at least
ten days in advance, which shall include two successive Sundays.
See Appendix C & D for a helpful congregational meeting activity on understanding acronyms.

B.

The moderator of this meeting of the congregation is to be the Presbytery appointed moderator of the
Session or his/her appointee.

C.

The names of those to be nominated should be publicized in advance of the meeting. Individuals
planning to nominate a person(s) from the floor must consult with that person(s) in advance and secure
their permission to place their name in nomination, and their willingness to serve if so elected.
It is possible, with the appropriate motion, for the congregation to act to elect those persons previously
nominated by boards and organizations, and then ballot only on those nominated to fill at-large positions
on the PNC.

D.

The COM Liaison, or the PNC member whose last name begins with the earliest letter of the alphabet,
shall moderate the first meeting of the PNC until a chairperson is elected. See Robert’s Rules of Order.
A chairperson and other officers are to be elected from among the members of the PNC at this first
meeting. Other officers include a vice chair, secretary, and treasurer. There may be a recording
secretary and a corresponding secretary if the volume of work anticipated is sufficient to warrant a
shared position.
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HANDOUT - ALTERNATIVES FOR FORMING A PASTOR NOMINATING COMMITTEE (PNC)
GOAL: To have a PNC that is representative of the whole congregation: that means diversity of age,
gender, race, theology, etc. Nominees MUST realize this is a major commitment of time for 1 - 2years
for PNC’s and APNC’s, and 6 months – 1 year for DPNC’s.
STEPS:
1. Session recommends the size of the PNC. Should normally be 7 or 9 members - enough to be
representative yet small enough to work together.
2. Session describes alternate methods for nominating the Pastor Nominating Committee (See below)
Method 1
Session prepares a slate of nominees that are representative of the congregation and places
their names in nomination.
COM strongly urges that at least two members from session be on the PNC - and it is helpful to
have one person who is very familiar with your congregational study.
Method 2
Session asks the Church Nominating Committee to prepare and present a list of nominees who
are representative of the congregation.
This method should be used only if the Nominating Committee is a permanent committee that
functions most of the year.
COM strongly urges that at least two members from Session be on the PNC - and it is helpful
to have one person who is very familiar with your congregational study.
Method 3
Session names the organizations of the church which are to name a nominee (i.e., session,
deacons, choir, youth, missions, members from the congregation-at-large, etc.).
The people nominated by these various groups will not specifically represent those groups; this
is simply one method of getting a "representation of the whole congregation."
COM strongly urges that at least two members from Session be on the PNC - and it is helpful
to have one person who is very familiar with your congregational study.
Method 4
The congregation nominates the slate of nominees at the meeting of the congregation. All
persons nominated must have agreed to be nominated prior to being nominated from the floor
and expressed their willingness to serve if elected.
COM considers this alternative the least efficient and the most difficult to achieve representation
of the whole congregation.
3.

If using Method 2 or 3, names of nominees are reported to Session.
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4.

Congregational meeting is called for the express purpose of electing a PNC. The notice for the meeting
must be given on two successive Sundays and at least ten days in advance of the date to be held.
Names of those people to be placed in nomination must be publicized in advance.
Individuals planning to nominate a person(s) from the floor must consult with that person(s) in advance
and secure their permission to place their name in nomination.

5.

A member of the Committee on Ministry will be assigned to work as a Liaison with your PNC. That
Liaison should be present at the congregational meeting (be sure to clear with them before setting date
for congregational meeting) and plan to meet briefly with the newly elected members of the PNC
following that meeting to facilitate convening the first official meeting of the PNC.
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SECURING A PASTOR, ASSOCIATE PASTOR, or DESIGNATED PASTOR
Summary of Procedure as outlined by
the Committee on Ministry (COM), Presbytery of Santa Barbara

FOR:

PASTOR, ASSOCIATE PASTOR, or DESIGNATED PASTOR NOMINATING COMMITTEE
For use at the ORGANIZATIONAL MEETING of PNC and COM Liaison.
Note: references to PASTOR in the following will refer to the Pastor, Associate Pastor, or Designated
Pastor, whichever is appropriate.

I.

DEVOTIONS and PRAYER
DISTRIBUTION OF THIS AGENDA
INTRODUCTIONS

II.

FUNCTION OF THE COMMITTEE ON MINISTRY
A. The first meeting of the Pastor Nominating Committee (PNC, APNC or DPNC) shall be conducted
by the representative of Committee on Ministry (COM) as arranged by the convener of the PNC
with the COM. Usually, this will be the day the PNC/APNC/DPNC is elected or if the COM liaison
is not able to be present at the PNC election, the first meeting following election.
B.

COM does not propose to, nor can it, do the work of the PNC. But it can offer service, counsel and
experience which can make the PNC’s work more efficient and rewarding. THE ONLY
RESPONSIBILITY OF YOUR COMMITTEE IS TO NOMINATE A CANDIDATE TO BECOME
PASTOR, ASSOCIATE PASTOR OR DESIGNATED PASTOR OF YOUR CHURCH.

C.

The COM shall appoint a moderator for your Session. The COM will work with the Session in its
ongoing work of guiding the church during the interim, including providing names of possible pulpit
supply and interim ministers. This is the function of Session, not the PNC.

D.

The COM has appointed a liaison to your committee. Direct contact may be made with the COM
at any time through him/her. It is customary for the COM liaison to attend most PNC meetings. The
liaison has voice but no vote, and must remain neutral regarding preference for a candidate. Other
helpful resources are the Chair of COM and the Presbytery staff.
COM Liaison - See Appendix E – IMAGO – an interactive exercise used as an effective way to
begin work with a PNC.

E.

Statement of Responsibility
COM shall counsel with churches regarding calls for permanent pastoral relations, visiting and
counseling with every committee elected to nominate a pastor or associate pastor. It shall advise
with the committee regarding the merits, availability, and suitability of any candidate or minister
whose name is contemplated for nomination to the congregation, and shall have the privilege
of suggesting names to the committee. No call to a permanent pastoral relationship shall be in
order for consideration by the Presbytery unless the church has received and considered the
committee’s counsel before action is taken to issue a call. A call to a permanent pastoral
relationship shall not be issued until it has been approved by the Presbytery.
When seeking to call a designated pastor, the PNC shall nominate for the congregation’s
consideration and vote, only from among those ministers designated to it by COM.
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III.

GENERAL CONSIDERATIONS
A.

Be a Praying Committee
Seeking a new pastor requires more than human wisdom. Your committee will want to spend
time in prayer at each meeting beyond just formal opening and closing prayers. Some
committees select one person to prepare devotions for each meeting; others let each member
take a time in rotation. Never assume it will just happen. Also, invite the congregation to be in
prayer with and for you.

B.

Be a Confidential Committee
The congregation has chosen you to do a sacred work on its behalf, and the acceptance of your
final report will largely be determined by the manner in which you maintain silence outside this
committee. The meetings of the PNC are closed to everyone except the COM liaison and guests
who are invited to the meetings by the PNC. All matters discussed with this committee should
be absolutely confidential. We cannot stress the importance of this norm enough. Do not
reveal details of your deliberations or the names of ministers under consideration or any of your
comments or decisions about them either within or outside your church, even to family
members. You will avoid hurting some minister and/or some other congregation by keeping your
discussions strictly confidential.
Connectionalism is one of the hallmarks of the Presbyterian Church. Frequently there is less
than six degrees of separation between those who know one another. The down side of this
connectedness is that others, not bound by confidentiality, may easily connect the dots in an
idle comment that allows a candidate to be identified. Such lack of discreteness has been known
to sink a pastor nominating process, hurt pastors, and harm church relations. Be expressly
considerate.

IV.

C.

Pulpit Guests
No one should preach in your church who is or could become a candidate; this will apply until
you ask the session to invite your nominee to preach in the pulpit of your church for the
congregation’s consideration. The rationale is that pastors must be evaluated on many more
factors than one sermon.

D.

Co-Pastor or Associate
Additional pastors shall be called co-pastors or associate pastors, and the duties of each pastor
and the relationship between the pastors of the congregation shall be determined by the session
with the approval of the presbytery. The relationship of a co-pastor or an Associate pastor to a
congregation is not dependent upon that of a pastor. An associate pastor is ordinarily not eligible
to be the next installed pastor of that congregation, unless the presbytery determines that its
mission strategy permits for an associate pastor to be the next installed pastor by three-fourths
vote of present and voting members. (G-2.0504a, G-2.0504c)

E.

Associate Pastor Search
In a search for an associate pastor, the pastor should be involved at every stage of the search
process.

MINISTRY INFORMATION FORM (MIF)
This document may be obtained online at https://www.pcusa.org/resource/ministry-information-form/
in Word or Acrobat PDF format or a hard copy may be secured from the Presbytery Office.
Download Parts I and II and also the “Skills List” which will be useful in filling out the MIF. Become
familiar with the Church Leadership Connections (CLC) information on the website as many frequently
asked questions are answered there.
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A.

Your first task will be to complete the Ministry Information Form (MIF). This form should be
completed using information in the mission study of your church. Personal Information Forms
(PIF) will not be sent to your committee until the MIF is approved by the Presbytery’s COM. In
filling out the MIF, pay particular attention to the Skills choices as they are the primary ‘matching’
characteristics used in the choice of suitable candidates by the CLC system.

B.

Upon completion of the MIF, it should be approved by the Session and then forwarded to the
Presbytery’s Committee on Ministry for approval:
Stated Clerk
6067 Shirrell Way
Goleta, CA 93117

C.

At this point, the salary figures will also be reviewed and approved by the COM. With regard to
the Compensation and Housing part of the MIF, note that the maximum salary, including any
housing allowance, needs to be worked out with the Session as to feasibility with regard to the
church’s budget.
Compensation figures that must be considered include:
Cash Salary
Vacation
Housing/Utilities
Study Leave
Board of Pensions
Optional expense reimbursements to be considered such as:
Social Security Offset
Business Expenses
Flexible Spending Accounts
Mileage
Books

Note:

V.

The housing issue needs to be fully researched as to potential costs that may require
arrangements such as shared equity or other capital contributions toward down payment.
These may be needed if the candidate does not have sufficient equity or resources to find
adequate housing. (Separate guidelines are provided for this issue.)

D.

The Stated Clerk of the Presbytery assigns a login ID and password to the PNC/APNC/DPNC and
Clerk of Session. This information is necessary to do the next step as well as later inquiries.

E.

Once the MIF is approved by COM, the PNC/APNC/DPNC enters the MIF on-line; the CLC system
generates an email message to the Clerk of Session and COM requesting approval of the MIF

F.

Clerk of Session and COM login to CLC and approve the MIF

G.

The MIF will appear on the Opportunities Search of the Presbyterian Church website
(http://www.pcusa.org/clc/index.htm)

PASTORAL CANDIDATES
A. Receiving Names
1. The PNC receives additional names of candidates from various sources: members of the
church, friends, and nearby pastors. Any candidate desiring to be considered may send their
PIF to your committee. Such "self-referral" PIFs may constitute the largest number your
committee will receive.
2. Make clear to the congregation that your committee welcomes the submission of names of
possible candidates. You will want to request that they be presented to you in writing, with some
indication of the person's qualifications as pastor for your church. Be sure to acknowledge all
suggestions indicating that the suggested name will be considered.
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However, it is important for your members to realize that you cannot give them information as
to your actions with regard to the names suggested. The only decision reported to the
congregation will be the final candidate of your church. (There may be “process” reports to
Session and congregation regarding what you have been doing procedurally - but no information
regarding decisions, individuals, or upcoming work.)
B.

Personal Information Forms (PIFs)
1. A PIF is prepared by a minister in standard format, giving basic biographical information
together with statements of her/his theological views and particular strengths in various
aspects of church leadership and life.
2. PIFs are kept on file by:
Call Referral Services
Presbyterian Church (U.S.A.)
100 Witherspoon Street
Louisville, KY 40202-1396
502/569-5713
This office maintains PIFs for all ministers of the church who have completed one and
for some other ministers interested in serving within the Presbyterian Church (USA).
3. The Call Referral Service is a service provided by the denomination; it does not endorse or
recommend ministers to you. The responsibility for selection belongs to your committee and
congregation in conjunction with the Committee on Ministry and the Presbytery, which must
approve your selection.
4. In a few days after receiving your completed Ministry Information Form (MIF), matching will
provide a number of Personal Information Forms (PIFs) which have matched your MIF.
If it is desired, at any time, additional matches can be made by changes in the skill mix
by requesting a Presbytery staff member, officer, or COM chair to do so.
The CLC system casts a broad net when providing referrals to PNCs. The PNC may
receive PIFs that do not meet the required/desired criteria listed in the MIF. While this
may be frustrating at first, it allows each PNC to do the finer sifting for highly qualified
candidates.
5. Upon request, you may receive additional PIFs. Every effort should be made to identify a
suitable candidate at an early date, but only after following the full process.
6. You may request a lead Presbytery staff member (i.e., Executive Presbytery, Stated Clerk),
officer, or COM chair to send you the PIF of any minister you wish, including those of
ministers suggested to your committee (See A.1 Receiving Names above).
Individual pastors may also send you their PIFs directly. No transmittal slip from the
Call Referral Service will accompany these “self referrals.”
7. It is customary to correspond with all ministers whose PIFs you receive from the Call
Referral Service. However, once you have entered into any correspondence (in person, by
letter, by email, or by telephone), you are obliged to notify that person of her/his status from
time to time, indicating whether she/he is still under consideration. When you eliminate a
particular minister from consideration, it is not necessary to supply justification for your
decision but it is common courtesy to inform them of your decision. As a matter of courtesy,
be careful not to leave any minister "dangling" once you have initiated contact.
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8.

The PNC develops a list of criteria for evaluating PIFs. This will be based on information
from the mission study, MIF, and conversations by the PNC regarding such
considerations as theological orientation, skills, experience, gifts, leadership style,
community interests, etc.

9.

By a process of evaluating PIFs, listening to sermons online, phone interviews or video
conferences, reference checking, visiting personal web sites, etc., the list of candidates
will be prioritized and a determination will be made as to which candidates will constitute
the “short list.”

10.

Normally, you will narrow your selection to about three to six candidates. When you have
reached this point, you will contact these candidates to ascertain their current degree of
interest in the position. If a particular candidate is interested, she/he will probably want to
see a copy of your Ministry Information Form.
Some committees develop a list of “supplemental questions” which they send to
candidates who are still being considered after Step #9. These are usually specific to
the congregation and are intended to provide additional information useful for
determining final candidates to be interviewed.

11.

The Committee on Ministry must review candidates prior to the final interview process by
your pastor nominating committee.
NOTE: The final names of candidates for a position must be submitted to the COM and
Presbytery staff for Presbytery clearance checks. This includes confirming a
candidate is up to date with formal background check(s).

12.

Of the finalists, you can hear each candidate preach (in a “neutral” pulpit) or observe
filmed sermons. You will conduct a thorough interview with them, usually involving a full
weekend. It is appropriate to send a packet of information about your community prior to
this visit (Chamber of Commerce is helpful). Under no circumstances may any
member of the congregation have any contact with the candidate. This restriction
ordinarily extends to realtors and educators who are members of the church. You
will show them your community and church facilities, giving them maximum and almost
continuous exposure to the members of your committee for the time they are among you.
Decide ahead of time the questions which will be asked of all candidates and by which
members of your committee. This is a time of extending significant hospitality to the
candidates. How thoughtfully they are treated is often very influential in the pastor’s
discernment process. Thoughtful hospitality does not mean lavish hospitality.
You are responsible for all transportation costs, housing (preferably a good hotel where
they can have “private space”), meals, and other costs to the candidate.
Where needed, TIMELY REIMBURSEMENT is essential.
If married, it is important to invite the spouse to the process as they are part of any
decision made. Spouses are invited to attend the formal interview times. If they decline,
provide activities for them during the formal interview times. (ASK what they would like
to do or see what would help them understand their potential new community.) Arrange
for childcare if that is appropriate.
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13.

Once your committee has decided in favor of a particular pastor-candidate, the
COM liaison will inform Presbytery staff and Stated Clerk. If one has not already taken
place, arrange for an interview with your candidate by the Committee on Ministry
through the liaison to the Committee on Ministry. At that time, the candidate will be
examined on her/his statement of faith and answers to the ordination questions.

14.

Final terms of the call (if different from MIF figures) must be approved by COM, in
particular, the salary figures, before formal presentation to the candidate for his/her
acceptance.

Remember, the final decision is a three-way agreement among the minister, the church,
and the Presbytery.
VI.

ADDITIONAL CONSIDERATIONS
A.

Race, Ethnic Origin, Age, Sex, or Marital Status
There is no place in the life of the Church for discrimination against any person, regardless of
race, ethnicity, age, sex, disability, geography, or theological conviction (F-1.0403)
The PNC shall provide for the implementation of equal opportunity employment for ministers and
candidates without regard to race, ethnic origin, sex, age, marital status, or disability. In the case
of each call, it shall report to the Presbytery the steps in this implementation taken by the calling
group.

B.

Securing Information on Candidates
You will probably find very soon that the help from the national church and Presbytery are
invaluable to you during your search for a pastor. Usually, the Call Referral Service is able to
secure valuable background information for you on any minister within the Presbyterian Church
(U.S.A.), at your request.

C.

Budget for your committee
It is helpful to establish a budget for the work of your committee from the beginning, or to have
an understanding with the Session (and trustees, if they are a separate body), so that necessary
monies are available to do your work. Committee expenses are of two kinds: a) committee
travel, telephone calls, correspondence, etc.; and b) expenses for bringing a minister from a
distance, when your committee wants to hear that minister in a neutral pulpit and interview the
minister. .
Normally, these expenses will run $10,000 to $15,000, “backloaded” (majority of costs occur
near the end of the process). This does not include the cost of relocation which will depend on
where pastor is relocated from and possessions to be moved; it may be as little as $2,000 to
$3,000 or as high as $15,000.
To maintain complete CONFIDENTIALITY, the PNC may establish a separate bank account,
making a full and final financial report when they have completed their assignment. It is
appropriate to reimburse the Liaison from the Committee on Ministry for their mileage costs. No
honorarium is expected - they are volunteers.

D.

When you are ready to seriously consider a particular minister, before she/he is asked, you
must contact the Committee on Ministry in order that a complete a clearance check may be
made and shared with you whether she/he is acceptable and available (NOTE: It is the
Committee on Ministry that must approve and present the call to the Presbytery for final
action).
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VII.

ORGANIZE YOUR COMMITTEE
Elect a moderator, a vice moderator, and a secretary (often a recording and a corresponding secretary
are needed), and a treasurer, if necessary.
Set a date for your next meeting, at which you will begin writing the Ministry Information Form from the
information in the Mission Study.

VIII.

CLOSE YOUR MEETING WITH PRAYER
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Housing Issues - An Addendum
Presbytery of Santa Barbara
The housing issue must be addressed early in the pastor nominating process. An appropriate time to address
this issue is when the PNC/APNC is preparing the Ministry Information Form (MIF)
The need for attention to this detail is caused by the increased costs of housing in the presbytery. It has been
found that inability to provide adequate housing due to costs has limited PNC/APNC/DPNC’s choices of final
candidates. This problem is acute when the potential candidate lives in an area of the country where housing
costs are much lower and therefore have been less of a portion of the total compensation package, i.e., housing
allowance.
The salary and housing total must meet Presbytery guidelines for minimums and comparable figures within the
Presbytery. Presbytery minimums can be obtained from the Presbytery Office. The Presbytery Salary Survey
can be requested from the Presbytery office; comparative figures can be seen for current pastors by church size
and position.
1.

Determining the housing portion of the compensation will require research and assumptions. What are
the current prices of an adequate home, for example, a 4-bedroom single family home in the immediate
area of the church or nearby?

2.

What if the potential candidate does not have significant equity to apply toward the purchase of a home?
It should be assumed that the pastor has very little available for a down payment to give an estimate
on the high side as far as housing startup costs.

3.

Given the price determined in step 1 and assuming a 30-year fixed loan is involved, some scenarios
must be examined. For example, say a price of $800,000 was determined and that from step 2, little
or no equity would be available from the candidate, then assume a down payment figure which then
would determine the balance that needs to be financed by a mortgage loan. The monthly (yearly)
payment required to service the loan would be an estimate of the housing allowance required. The
down payment amount will need to be provided by the congregation, assuming no equity transfer. This
amount is the most important figure that must be examined for feasibility by the calling congregation.
Are there resources available for capital in the church’s funds? Could a capital campaign raise these
funds?
Should a ”shared equity” plan be considered where the congregation buys or contributes to the funds
necessary for the down payment, the shares would become a percentage of the total and the title and
ownership of the home would be shared with the Church being listed on title along with the pastor.

Other Presbyteries have experience with “limited liability company” arrangements (LLC). This analysis should
be carefully reviewed when Session approves the MIF because of the impact on church finances.
When a candidate has been found and terms of call are being developed, the above analysis needs to be done
with the actual numbers available. The housing allowance is an important number, of course, making up the
salary and housing total.
One option to consider when a candidate has been found and terms of call, salary and housing are being
negotiated is to consider the first period on site, say six months to a year, living in a rental. This gives time for
the called pastor to become familiar with the area, search for a desirable home and time for the congregation to
develop the shared equity resources or financial resources to assist with the purchase of the pastor’s home. It
is also understandable that the pastor and his or her family are not interested in moving twice within a short
period of time even if there are other pragmatic reasons to do so.
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As an example:
$800,000
-50,000
-90,000
________
$660,000

cost of home and closing costs for buyer
pastor’s down payment
church contribution to down payment
to be financed

Assume a 6% loan rate:
A. What would the monthly payments be?
B. What level of annual income is needed to qualify for this loan?

Because of the complex legal and financial issues possible in a shared equity relationship between congregation
and pastor it is extremely important to secure reliable financial and legal advice. It is important to
understand the options available and their legal implications. There are IRS rules that speak to the forms of
shared equity relationship that need to be well understood so that the congregation and pastor do not
inadvertently find themselves in non-compliance.
All terms of the call, including the housing agreement (shared equity, etc.) must be signed at the time of accepting
the call.
When the final terms of call, especially the housing agreement, are finalized, it needs to be
communicated to the entire PNC and Session. The terms of call and housing agreement shall be
recorded in the Session minutes. The terms of call must be approved by COM and recorded in the COM
minutes. If there are any current or pending housing agreements, they must be in writing prior to the
pastor beginning his or her first day of work even if the details are not finalized.
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PNC PROGRESS REPORTS
It is important to keep the congregation and Session informed of the pastor search process which at times can
be lengthy. It is equally important to be circumspect about the information provided since the pastor search
process is a confidential process. It is appropriate to give general but not specific information. At no time are the
candidates’ names ever mentioned, and it is wise not to mention church names or locations of potential
candidates.
Of special importance is the spiritual aspect of the process. Reporting on answered prayer and evidence of
God’s hand in the search process can be very encouraging to the congregation.
Progress reports are typically made during worship services, in church newsletters, at congregational meetings,
and in church-wide mailings.

SAMPLE PROGRESS REPORT FROM A PNC
For our report for (month)
, we'd like to tell you about the process we are making
toward calling a new pastor since we’ve last communicated with you.
After completing the Ministry Information Form, which is now online at the PC(USA)
website, we have begun to receive Pastor Information Forms from candidates who
would like to be considered as our pastor. The PIF describes a pastor’s training, skills
and job experience. We are reviewing these carefully to see how they match with the
characteristics and skills we consider to be required and highly desired.
This has been an interesting learning experience for the PNC. To begin with, the first
few PIFs looked really good, but the more we read the easier it gets to discern those
that don’t meet our requirements and those that appear more highly qualified. As we
pray for God’s mind in calling our new pastor, we’re learning to see how God is guiding
us through the process of the discerning reading of PIFs.
Depending on the number of PIFs we receive, this reading process may last a couple
of months. We look forward to sharing with you in the near future about the next steps
of the process.
Please continue to pray for the PNC as they serve you in this important process.

Chair of the Committee
on behalf of
Names of the PNC members
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CONGREGATIONAL MEETING FOR THE CALL OF
A PASTOR, ASSOCIATE PASTOR or DESIGNATED PASTOR

PASTOR NOMINATING COMMITTEE (PNC, APNC or DPNC)
When the PNC/APNC/DPNC has chosen a candidate, negotiated terms and COM has completed the
candidate examination and approved final financial terms, the PNC shall request that the Session call a
meeting of the congregation at least two weeks in advance of the meeting. See Form for Reporting
Terms of Call to COM.
If the financial terms are higher than those previously approved by the Session, usually in the Ministry
Information Form (MIF), the Session must vote to approve the additional funds prior to calling the
congregational meeting, and record these details in the minutes.
PREPARATION FOR CANDIDATING WEEKEND:
1.

Session calls a meeting of the congregation.
a.

When calling a pastor, it is better to have a longer “notice time” so a mailing can be sent out
with biographical information about the pastor candidate.

b.

Often with the impending call of a pastor, the interim pastor departs a week to a month prior to
the new pastor’s arrival and is unavailable to moderate the congregational meeting. It is
suggested that the interim pastor not moderate or be present at the congregational meeting in
order to avoid the possibility of divided loyalties. It is the new pastor’s day. The interim pastor
as Moderator should invite another minister of the Presbytery or member of Committee on
Ministry, with the concurrence of the Session, to moderate the meeting. There are times when
Committee on Ministry will provide a moderator for a congregational meeting.

c.

The Clerk of Session serves as clerk of the congregational meeting. If not present, the
Moderator nominates a clerk, and the congregation elects the clerk.

CANDIDATING WEEKEND:
1.

Most churches have found it helpful to plan a gathering of the Session and Board of Deacons and/or
congregation to meet the candidate on Friday or Saturday prior to the congregational meeting.

2.

Many churches have the PNC host a “meet and greet” for the congregation on Saturday prior to the
candidating sermon on Sunday.

PREPARATION FOR THE CONGREGATIONAL MEETING
1.

Ballots should be printed and ready for distribution only to Active church members present. There is no
absentee voting.

2.

The Chair of the PNC/APNC/DPNC shall contact the Presbytery to secure copies of the “Pastoral Call
Form” (See online PC(USA) COM Handbook) and the Ordination/Installation Guidelines and forms. The
Pastoral Call Form should be prepared as four originals (one will eventually go to pastor, one to Clerk
of Session, one to Presbytery of Call and one to pastor’s present Presbytery).
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AT THE MEETING:
1.
Opening Prayer.
2.

The Moderator reads the Call for the meeting and asks the clerk to affirm that the meeting was properly
called and a quorum is present. Only the purpose named can be considered at a special meeting. The
quorum for a congregational meeting is one-tenth of the Active members unless the By-Laws or
Standing Rules of the congregation set the quorum higher.

3.

Report of the Pastor Nominating Committee. The Chairperson of the PNC/APNC/DPNC:

3.

a.

Explains briefly the procedure that has been followed preparatory to presenting the candidate.

b.

Provides an informal report, giving as much helpful background as possible to enable the
congregation to vote intelligently and wisely. (Report may be made in its entirety by the
chairperson, but preferably several members of the committee may be prepared to highlight
various facets of the personality, abilities, and experience of the ministerial candidate.)

c.

Provides opportunity for questions and answers. (Remembering that the appointed Moderator
moderates the meeting, not the chair of the PNC.)

d.

Allows for questions and answers to the candidate. (The Moderator can be very helpful at this
point by redirecting any inappropriate question to the PNC or stating the question in an
appropriate manner.)

e.

Directs a member of the PNC to escort the candidate and any family members from the room
so there is opportunity for questions to the PNC or discussion among congregational members
without the candidate present.

Proceed to Vote
a.

A motion is in order, by the chairperson, that the candidate be elected as pastor/associate
pastor/designated pastor of this church.

b.

Opportunity for questions and discussion.

c.

Appointment of tellers and distribution of ballots. (A list of tellers should have been given to the
moderator by the clerk so that he/she might make this appointment. One shall be named
chairperson.)

d.

Written ballot to be taken (suggest that to expedite counting, ballots not be folded but simply
turned over).

e.

Explain who may vote, and vote shall be "yes" or "no". All members on the active rolls of a
church, of whatever age, are eligible to vote on the pastoral call.
While the ballots are counted, the congregation could sing hymns, announcements can be made
or the meeting is on a temporary hold, waiting for the results.

f.

The chairperson of tellers reports to the moderator who reports to the congregation the number
of ballots cast - the number of affirmative, and the number of negative votes. This should be
recorded in the minutes of the congregational meeting and reported to the Committee on
Ministry.
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g.

If there are a substantial minority number of votes against the candidate (normally 20% or
more), the Moderator would normally try to dissuade the congregation from proceeding further.
If the majority insists on their rights, i.e., to make the vote stand, the Moderator will announce
this fact.
It is also appropriate for the Moderator to inform the candidate of a substantial minority vote and
to counsel them regarding the wisdom of accepting the call.

h.

The official vote is the ballot vote, and a motion to make the call unanimous as an action of
courtesy would not be in order unless that vote is also taken by written ballot. (Robert’s Rules
of Order)
If the ballot vote was positive, the PNC/APNC/DPNC presents the terms of call for the
pastor/associate pastor/designated pastor. There is discussion on the motion and a voice vote.
See Form for Reporting Terms of Call to COM.

i.

The members of the PNC/APNC/DPNC who are present are to sign all copies of the call papers
along with the pastor elect.

j.

Explain that Presbytery must approve the ordination/installation commission, and that the
ordination/installation will be set sometime in the future. (A pastor elect does not technically
become pastor or a member of Presbytery until the Installation.) See Guidelines for
Ordination/Installation Services.

k.

The Moderator suggests dismissal of the Pastor Nominating Committee with commendation for
its faithfulness. (COM recommends that the members of the PNC continue as a support group
to meet periodically with the new pastor to discuss how things are going during the first year of
the call. This does not replace a Personnel Committee but rather supplements it and helps
facilitate the transition time.)

l.

When the pastor is invited back after an affirmative vote, he/she should be invited to the pulpit
to make any brief statement he/she may desire and to dismiss the congregation with a
benediction following a motion to adjourn.

m.

Motion for adjournment and prayer.

n.

The Moderator signs all copies of the call papers and sees that they are delivered to the
Presbytery Stated Clerk.
Stated Clerk
Presbytery of Santa Barbara
6067 Shirrell Way
Goleta, CA 93117
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AUTHORIZATION TO RELEASE INFORMATION
Presbytery of Santa Barbara, Committee on Ministry
I, ______________________________________________________________________________________
Last Name
First Name
Middle Name
_______________________
Dates Lived Here

Current Address

_____________________________
Addresses for the Past Seven Years: (include street, city, state, zip code)
Dates of Residence
Date of Birth

Other Names Used (including maiden name)

________________
Years Used

_______________________
Social Security Number

Driver's License # State

I do hereby authorize verification of all information in my employment application from all sources of employment,
education, motor vehicle, financial history, criminal history, personal character, and worker's compensation
records in accordance with ADA, labor and wage records, etc. or any part thereof, and authorize any duly
authorized agent of IntelliCorp Records, Inc to obtain, whether the said records are public or private, and
including those which may be deemed to be privileged or confidential in nature and I release all persons from
liability on account of such disclosures. Information appearing on this Authorization will be used exclusively by
IntelliCorp Records, Inc for identification purposes and for the release information which will be considered in
determining any suitability for employment. I certify that I have made true, correct, and complete answers and
statements on my employment application, any supplements to it and in any interview in the knowledge that they
will be relied upon in considering my application for employment. I agree to provide additional information that
may be requested to process my employment application. I authorize without reservation, any party or agency
contacted by IntelliCorp Records, Inc to furnish the above-mentioned information. This authorization is valid
during the course of my employment to the extent permitted by law.
**I hereby do _______do not_________ authorize you to contact my current employer for Employment and
Reference Verifications. (This will authorize immediate inquiries to the Human Resources Department and to
any listed supervisors or references in the Employment/Reference Section of your application.)
I have the right to make a request to IntelliCorp Records, Inc, upon proper identification, to request the nature
and substance of all information in its files on me at the time of my request, including sources of information,
and the recipients of any reports on me which IntelliCorp Records, Inc has previously furnished within the two
year period preceding my request.
I understand and agree that any omission, false statement, misleading statement, or answer made by me on my
application or any supplements to it and in any interviews will be sufficient grounds for rejection of employment
and my discharge after employment.

Printed Name

Applicant Signature

Date
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Presbytery of Santa Barbara Clergy Indebtedness Policy
The Presbytery of Santa Barbara is concerned for the financial well-being of its pastors, and accordingly adopts
the following policy regarding clergy indebtedness. The Presbytery encourages fiscal responsibility in its clergy
members, and encourages clergy and congregations to avail themselves of opportunities for education and
financial assistance available through denomination resources, including the Seminary Debt Assistance
Program. Similarly, presbytery members and church sessions are encouraged to be aware of the criteria for
pastors to avail themselves of the Seminary Debt Assistance Program. One purpose of this policy is to make
these resources available to minister members of the Presbytery.

When Santa Barbara Presbytery is the Presbytery of Care (Inquirers and Candidates)
1. CPM will require an inquirer to meet with the Board of Pensions regional representative or the
Presbyterian Foundation representative during the first Inquiry year, in order to assess net worth,
and to make a plan for financing the cost of Seminary; or
2. CPM will require the Inquirer, during the first inquiry year, to participate in a “Fiscal Fitness”
workshop being sponsored by the Board of Pensions of the PC(USA) or offered at annual
consultation. If an Inquirer attends a Fiscal Fitness workshop at annual consultation, travel expenses
will be shared equally between the Inquirer and CPM.
3. On behalf of the Presbytery, the CPM will inform all Inquirers of the prospective salary that can be
expected based on the current median income for the denomination reported by the Board of
Pensions, and based on the minimum effective salary established by the Presbytery, and will caution
all Inquirers to minimize their level of indebtedness accordingly.
4. The CPM will encourage each Inquirer and Candidate towards using his or her available assets to
pay for the cost of seminary tuition and room and board rather than incurring indebtedness.
5. The CPM will make available on an annual basis to each Candidate or Inquirer a list of options for
pursuing grants and interest-free loans and funding that may be available through the Financial Aid
for Studies Office of the Presbyterian Church (USA) and PC(USA) seminaries.
The CPM will be an advocate with the congregation of which the Candidate or Inquirer is a member, and with
other congregations of the presbytery as appropriate, in order to generate financial support for the Candidate or
Inquirer in the form of grants.

When Santa Barbara Presbytery is the Presbytery of Call
1. Any minister serving a first call following graduation from seminary, who comes with any educational
indebtedness, shall be required to show evidence of having attended a financial planning workshop
such as a Fiscal Fitness workshop sponsored by the Board of Pensions, or other Financial planning
workshop, within the prior 24 months. If the minister has not attended such a workshop, he/she shall
be required to do so within twelve months of beginning ministry, the cost of registration fee,
accommodation and travel for such a workshop to be considered legitimate reimbursable expense
from study leave allowance. COM may impose similar requirements in case of indebtedness other
than educational.
2. Any minister transferring into the Santa Barbara Presbytery, who comes with similar educational (or
other) indebtedness, may be required by formal action of the Committee on Ministry to meet the
same above requirements.
3. The Committee on Ministry shall encourage calling congregations to utilize further educational debt
reduction as a point in negotiating salary with a prospective pastor who has seminary debt.
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Minister Educational Debt Assistance Grants
The Assistance Program of the Board of Pensions helps ministers repay
educational debt through Minister Educational Debt Assistance Grants.

Guidelines and Responsibilities
 The Minister Educational Debt Assistance Grants Program is a program of the Assistance Program of the
Board of Pensions of the Presbyterian Church (U.S.A.). The funds for the program are available through the
generosity of church member gifts, bequests, as well as investment earnings. http://www.pensions.org/yourpath-to-wholeness/give-and-receive/assistance-program/minister-educational-debt-assistance-grants
Who's eligible. To qualify, you must
 be a Presbyterian Church (U.S.A.) minister enrolled in Pastor's Participation in the Benefits Plan;
 have completed a CREDO conference or the Healthy Pastors, Healthy Congregations program*;
 have an effective salary below $80,000 and a total household adjusted gross income** of less than twice
the national median for pastors (currently $118,200) as reported on the most recent income tax return;
 meet criteria established by the Board to ensure the need-based nature of the program;
 meet a student loan debt coaching requirement; and
 repay your documented, interest-bearing educational debt by a specified monthly amount based on your
effective salary and the amount of debt (see Grant recipient educational debt repayment commitment
chart).
*If the minister also receives a grant through Healthy Pastors, Healthy Congregations, the combined grants may
not exceed $25,000. Participation in the two debt relief programs may not be concurrent.
**Adjusted gross income is the total income you and your spouse report on federal tax form 1040 that's subject
to income tax. It may include earnings from your and your spouse's job, self-employment, alimony income, and
interest from a bank account — minus specific deductions, such as housing allowance, or adjustments, you're
eligible to take.
▪

Amount
 $5,000 per year, for up to five years. Total awards may not exceed $25,000 over five years. The funds
available and number of grants awarded each year are limited. Awards are at the discretion of the Board
of Pensions. The Board considers your financial means, the nature and amount of your debt, and other
factors, as appropriate.

▪

Participant contribution and coaching.
 The Board's contribution of $5,000 a year for five years or until your debt is eliminated, whichever comes
first, is contingent upon your paying your loan servicer a specified amount monthly — and your receiving
student loan debt coaching from PeopleJoy, a financial wellness/educational debt reduction firm with
which the Board has partnered. The amount you must commit to pay is based on your effective salary
and the amount of your educational debt, as shown below:
 Grant recipient education debt repayment commitment
Effective salary
Debt up to $28,000
Debt > $28,000
You pay the lesser of:
You pay:
< $40,000

3% or MMP*

MMP

$40,000-$49,999
4% or MMP
MMP
$50,000-$59,999
5% or MMP
MMP
$60,000-$69,999
6% or MMP
MMP
$70,000-$79,999
7% or MMP
MMP
> $80,000
not eligible
not eligible
*MMP = minimum monthly payment
Participant contributions will be verified. How to apply: Complete the
Minister Educational Debt Assistance Application at http://www.pensions.org/file/what-we-offer/benefitsguidance/forms/Documents/arh-004.pdf/
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FORM FOR REPORTING TERMS OF CALL TO COM

Presbytery: [coming from or going to] __________________________________
Ordination Date: ___________________________________________________
Seminary: ________________________________________________________
Effective Date: (date work begins): ____________________________________
The COM recommends that the Presbytery of Santa Barbara authorize the Session of
________________________________ Church of __________________________ to call a meeting of the
congregation on _______________________ to act on the report of the __________________________ to
call_______________________________________________ as _________________________________
effective_________________________.
The COM further:
1. Confirms the examination for membership;
2. Finds that the AA/EEO requirements have been met;
And, when the way be clear
3. Finds the Call to be in order and for the good of the whole church;
4. Directs the Stated Clerk to forward the Call to _____________ Presbytery for their action;
5. Upon receipt of his/her credentials, directs that he/she be enrolled as a member of this Presbytery;
6. Approves appointment of an Administrative Commission to install as
_________________________________________; and
7. (When applicable) To appoint them Moderator of Session.
These Terms of Call are Effective _____________________:
Cash Salary
Housing
Deferred Income
Full Pension
Moving Expenses
Social Security Offset
Medical/Dental Supplement
Auto Reimbursement (IRS Vouchered Reimbursable)
Continuing Education
Books and Journals
Vacation
31 days
Continuing Education 14 days
Sabbatical
_____Participates in Social Security
_____Received Family Leave Policy
_____Returned Sexual Misconduct Acknowledgement
_____Received Clergy Data Information sheet
_____Received Ordination/Installation guidelines

$_____________
$_____________
$_____________
$_____________
$______________
$______________
$______________
$______________
$______________
$______________
See Appendix F
See Appendix G
See Appendix H
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PASTORAL CALL FORMS MEMO
To: Chair, Pastor/Associate/Designated Pastor Nominating Committee
Copies: Clerk of Session, Treasurer, Personnel Committee
From:

Stated Clerk’s Office

Re:

PASTOR CALL FORMS

Dear Chair of Nominating Committee:
Enclosed are four copies of the PASTOR CALL FORM to be completed prior to the Congregational Meeting at which
the congregation acts to Call your next Pastor/Associate Pastor. These are legal documents so be sure not to
lose them and be sure they are completed and returned to my office in a timely manner. Since most of you will
only see such forms once in your lifetime, the following are some guidelines to help you in completing the forms.
➢

There are four copies of the same form: each must be an original. One will go to pastor, one to the
church, one to Santa Barbara Presbytery, and one to the Presbytery where the pastor is a member.

➢

Someone needs to make sure all required information is filled in prior to the congregational
meeting. This includes full name of the pastor, effective date, financial terms approved by the PNC
and Presbytery and to be approved by the congregation. Be sure information asked for on signature
page is completed. In addition, any unique wording needs to be included or attached.

➢

Immediately following the Congregational meeting (and assuming the Congregation votes
favorably), the Chair of the PNC must secure all required signatures on all four Pastoral Call
Forms.
❖ This includes Moderator of the meeting, members of the PNC, and the newly called pastor.

➢

Make a copy for your files in case the originals are lost.

➢

It is the Chair of the PNC’s responsibility to mail all four copies to:
Stated Clerk
Presbytery of Santa Barbara
6067 Shirrell Way
Goleta, Ca 93117
805 683 1548

The Stated Clerk’s office will secure the Presbytery of Santa Barbara signatures and forward to the other
Presbytery for their signatures. When returned, two copies will be returned to the church: one for the pastor and
one for the permanent files of the Session. Be certain the Pastoral Call Form is properly filed in a safe
location and a copy made for the Session Records Book.
Thank you for your timely cooperation in completing the Pastoral Call Forms, securing signatures, and returning
to the Stated Clerk’s office. It will greatly facilitate our work in the Presbytery office and speed up the process
of finalizing the Call for your new Pastor/Associate Pastor/Designated Pastor.
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EQUAL EMPLOYMENT OPPORTUNITY IN MINISTRY
REPORT ON SEARCH PROCESS
TO:

Moderator, Committee on Ministry

FROM:
(Name of Church)

(Address)

(Chair of PNC)

(Date)

TITLE OF POSITION
Date position first advertised

DATA

Date nominated to congregation

TOTAL NUMBER

RACIAL/ETHNIC

WOMEN

Number of PIFs received
Number of prospects preached
Number interviewed
Number offered position

NAME OF NOMINEE:
Comments on Nominee's Qualifications:

Comments on Total Employment Process-Recruitment, Screening, Interviews, Employment, etc.

SIGNED:____________________________________________________________________________
_____
(Chairperson of PNC)
(Date)

(Note: This form should be filled out by the Chairperson.
Keep a copy for the committee's file and send one to the Committee on Ministry.)
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EQUAL EMPLOYMENT OPPORTUNITY IN MINISTRY
ACTION OF PRESBYTERY REPORT FORM

ACTION OF COMMITTEE ON MINISTRY:
1.

Received report of the Pastor Nominating Committee indicating that they fulfilled requirements.

2.

Committee on Ministry's Action:

Approved
Disapproved

SIGNED:____________________________________________________________________________
_____
(COM Chairperson)
(Date)

ACTION OF PRESBYTERY:
1.

Received report of Committee on Ministry indicating that the Pastor Nominating Committee
fulfilled requirements
Yes

2.

Presbytery’s Action:

No
Approved
Disapproved

SIGNED:____________________________________________________________________________
_____
(Stated Clerk)
(Date)

38
SEPARATION ETHICS: When Pastor and Congregation Say Goodbye
The Presbytery of Santa Barbara
Committee On Ministry
Approved by Presbytery
SEPARATION ETHICS: When Pastor and Congregation Say Goodbye
(The following is indebted to the previous work of other Presbytery COMs, primarily those of Los
Ranchos, Winnebago, and Whitewater Valley.)
This paper terms the process of pastoral transition “SEPARATION ETHICS.” Certain values are
important to consider during the often highly emotional experience of the dissolution of a pastoral
relationship. Such values include

effective leadership

congregational health and stability

the ability to deal with the pain, problems, and possibilities of separation

the ability of the Session, lay leaders, and congregation to move positively and
effectively into the next chapter of their life together.
Ethical and professional standards should be followed in order to transition from the professional
pastoral ties between the former pastor and the congregation. When all parties are intentional about
the closure tasks, it helps to create space for new relationships to be established. Because this
work has the potential for a variety of difficulties,2 the following policies have been adopted by the
Presbytery of Santa Barbara to enhance the health and well being of both pastors and
congregations experiencing pastoral transitions—including discovering healthy ways for
congregations to relate to former pastors.3. The following guidelines are especially applicable when
the pastor continues to live in or near the community served and these pastors are encouraged to
become familiar with what follows.
BACKGROUND:
The relationship between a pastor and congregation is often deeply personal, built on an
accumulation of shared transitional and transformational times in personal and corporate lives. It
has evolved through teaching, preaching, sacraments, weddings, funerals, presence in times of
crisis, praying with and for members, counseling, and shared leadership. The pastor has
encouraged people in worship, equipped them for tasks, helped bring forth gifts, and prepared them
for mission. From these times, there has accumulated elements of trust, confidence, admiration,
affections, fondness, respect, and love. Ending such a relationship can be a trying and traumatic
experience for both the pastor and members of the congregation. It means CHANGE, which can
often be difficult to accept and integrate. The following guidelines are intended to help all parties
say “goodbye.”
SAYING GOODBYE
The departing pastor must make sure parishioners know that her or his relationship as pastor of
the congregation is coming to an end. It is essential that parishioners understand this is necessary
for the congregation to be free, in all respects, to make the necessary changes in leadership without
the departing pastor’s influence. Because the pastor is in the professional leadership role, it is
always the pastor’s responsibility to initiate and lead in this transition process so that the separation
is carried out with foresight and effectiveness.
The “Standards of Ethical Conduct for Ordained Officers in the Presbyterian Church (USA)”
are applicable in the transition context, especially numbers 14 to 17.
2

When the pastoral relationship is dissolved, the nature and character of the relationship changes. Both pastor and congregation
must disengage from what was and establish clear boundaries that enable all parties to engage and establish new relationships.
3
A “Former Pastor” is one who no longer serves as pastor, associate pastor, designated pastor, or in any temporary pastoral
relationship (including Parish Associate) in a congregation once served, due to a call to other service, retirement, release from or
termination from ordained office, involuntary termination, or conclusion of contract.
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14: “I will deal honorably with the record of my predecessor, and upon leaving a ministry or
office, speak and act in ways that support the ministry of my successor;”
15. “I will participate in the life of a ministry setting I left or from which I have retired only as
directed by presbytery;”
16. “I will provide pastoral services for a congregation I previously served only as directed
by the presbytery and provide pastoral services to members of other congregations only with
the consent of their pastor(s)”; and
17. “I will consult with the Committee on Ministry in the presbytery of my residence regarding
my involvement in any ministry setting during my retirement.”
I. THE ROLE OF THE COMMITTEE ON MINISTRY. The Committee on Ministry is responsible for
assisting ministers and congregations in the transition following the dissolution of a pastoral
relationship. When this is done with sensitivity and pastoral care, it can reduce the anxiety of all
parties and help build the foundation for the next chapter in ministry for the congregation, former
pastor, and new pastor. To this end, the COM shall take an active role in all transitions, including
implementing the following policies governing the relationship between the former pastor and the
congregation.
First Steps: Immediately upon knowledge of a pastor’s (impending) departure, the COM
shall arrange to meet with the Pastor and Session to introduce these policies and to initiate
any actions necessary to meet the requirements of the policy.
A. Pastoral letter: A pastoral letter regarding these guidelines and the implications of the
changed relationship (especially the need for boundaries) shall be shared with the
congregation prior to the departure (or as soon thereafter as practical) of the pastor who is
leaving or retiring. It is best if such a letter is initiated, written, and presented by the pastor. It
shall be read in the worship service as near as possible to the last Sunday the pastor is present
and shall be printed in the congregational newsletter and/or mailed to all members.
Sample: “Just as I have cherished the pastoral relationship we have had, I also cherish for
you the opportunity to form a new pastoral relationship with those who will fill this position
in the future. For this reason, I ask you to respect the professional boundaries of ministry
and not ask me to officiate for weddings, funerals, baptisms, to make pastoral calls, or to
provide counsel regarding personal situations or the life of the congregation. After your
new pastor has been called and been here for sufficient time to have assumed the mantle
of pastoral leadership, and if he or she and the session wishes to invite me to participate
on occasion in the life of the church, I will gladly do so in support of your new pastor. Please
let him or her take the initiative. I want only the best for this congregation and will do all
that I can to insure the future health of your ministry and not to weaken the ministry of your
pastor. Please continue to honor our respect and affection for one another by honoring
these guidelines.”
B. Remaining in the Presbytery: Former pastors, who remain as members of and/or within the
bounds of the Presbytery, shall negotiate with the Committee on Ministry a “Boundaries
Covenant” enumerating acceptable and unacceptable behaviors of all parties (including family
members, where appropriate) (G-2.0905). This document shall be signed by the former pastor,
Session, and COM. The successor shall receive a copy of this covenant. The covenant shall
be reviewed and renewed at least every five years, and shall be reviewed whenever there is a
substantial change in circumstances. A model for such Covenant is provided on p 39.
C. Continued Care for Pastor Remaining in the Presbytery: When a former pastor remains in
the Presbytery, and especially when they remain in the community of the congregation served,
the Committee on Ministry shall continue to provide pastoral care for the former pastor, shall
insure their continued welcome in the work and ministry of the Presbytery, and shall respect
the years of service provided the Presbytery and former congregation. It shall actively engage
in assisting the newly installed pastor to establish a healthy relationship with the former pastor.
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D. Persisting in Work Disapproved of by Presbytery: If a minister, even when retired, fails to
honor the practices outlined in this policy and will not cooperate with the Committee on Ministry
to arrive at a behavior that is appropriate and acceptable to the COM, the minister may be
subject to removal from the rolls of the Presbytery.
II. THE ROLE OF THE FORMER PASTOR:
A. Pastoral Relationship Ends with Dissolution of the Relationship: The former Pastor shall cease
all pastoral activity and services in and with the congregation served as of the termination date of
their Call.
For this reason, the departing pastor should use every opportunity, prior to the last day of
the relationship, to prepare the congregation for separation. This can include sermons,
devotions, home visits, newsletters, devotions for meetings, sacraments, etc.
B. The “No Contact Norm”: Normally, for two years following retirement or termination of service,
and for the first year following their successor’s installation, former pastors should not, except as
provided for in the “Boundaries Covenant”, perform pastoral functions at or for their former
congregation. Due care should be taken not to influence, directly or indirectly, by spoken, written,
or electronic communication, the selection of groups chosen to nominate a successor, the selection
of the successor, or the policies and practices of the successor. The former pastor best honors
their ordination vows by exercising self-restraint regarding the business and spiritual well being of
the congregation: he/she may maintain friendships4 with members of the congregation, but must
avoid spoken, written, or electronic conversations regarding policies, practices, people, or
programs of that congregation insofar as they might be perceived as attempting to influence
decisions or relationships within that congregation. Under no circumstances may the former pastor
make public (or likely to be made public) statements or offer opinions critical of the interim or new
pastor or pastoral staff.
C. The “No Triangulating Norm”: Former pastors should never tell a member of their former
congregation that they can perform services only at the request of the present pastor. This places
an unfair burden on the current pastor. An appropriate response, firmly communicated, is “For the
continued health of the congregation, it is inappropriate for me to perform any pastoral function now
that I am no longer the pastor.” If they do not accept this answer, it is best to refer them to the
Stated Clerk, Presbytery staff, or COM member for an interpretation of the policy.
D. Participate by Invitation Only: The former pastor may accept invitations to preach in the former
congregation, to assist or substitute for the installed pastor, or engage in pastoral activities after
the new pastor has been installed for at least one year, but only upon invitation from the current
pastor and Session and with a Covenant agreement as set forth in “b” above. If the former pastor
is approached prior to contact being made with the present pastor, an appropriate response is
“_____________ (name) is now your pastor. It is inappropriate to continue this conversation until
he/she has been consulted.” Whenever possible, the current Moderator should perform funerals
rather than deferring to the former pastor.
(It is incumbent upon the former pastor to notify the interim or successor whenever such
a request is received.)
E. Former Pastor and the Community: By virtue of their office, interests, and family, a pastor
usually becomes a contributing member of the larger community. They may be involved in civic,

It is important that “friends” understand that the pastoral relationship has come to an end. It does not mean the friendship has
to also. Friendships are priceless and are to be preserved, but the pastor must be clear about the new boundaries to prevent the
friendship from becoming confused. No pastoral functioning is appropriate: weddings, funerals, chaplain type hospital visits,
baptisms, etc.
4

41
ecumenical, educational, fraternal, service, governmental, and other groups, often serving on
boards and committees or volunteering time. This results in the minister often being seen as
representing a particular congregation and/or as pastor to people beyond the formal
membership of the congregation served. This identity continues beyond the end of his/her
service to the congregation. Continuing as a member or attending functions as a participant or
volunteering in a non-pastoral role are appropriate, provided it is made clear that it is no longer
in their capacity as an installed minister or pastor of a specific congregation. However, given
the power of the role and out of respect for the new boundaries that need to be established,
former pastors should not, for at least two years following retirement, resignation, or
termination, perform any pastoral functions or role in the community that would be seen as
functioning in a pastoral role unless provisions for doing so are specifically mentioned in the
“Boundaries Covenant” with the Presbytery.
F. Parish Associate: After at least three years absence from the congregation served, a former
pastor may be invited to become a Parish Associate. Both the new pastor and former pastor
must consult with the Committee on Ministry prior to seeking Session approval for such
arrangement—and is contingent upon Presbytery approval.
G. Pastor Emeritus: When a pastor retires from a congregation, the congregation may bestow
upon him or her the honorary title of “Pastor Emeritus” to convey their affection and gratitude.
This may be done only after consultation with the Committee on Ministry, is subject to approval
by the Presbytery, and takes effect only upon dissolution of the pastoral relationship. Former
pastors are reminded that, even in this situation, the pastoral relationship has been dissolved—
the relationship to the congregation AS PASTOR has ended and there are no responsibilities,
expectations, or privileges attached to this title.
H. Family Members: While many former pastors leave the immediate area of their former
congregation, not all are able or want to do so. Normally, the Presbytery has no jurisdiction
over family members of the former pastor. However, before tensions emerge between the
congregation and the Presbytery, the Session and/or new pastor and the former pastor
(including the role of the former pastor’s spouse and/or family in the life of the congregation),
the Committee on Ministry shall be proactive in defining the appropriate boundaries for the
former pastor and family members. If necessary, COM will mediate and may determine it is in
the best interests of all parties for the former pastor (and spouse and/or family) to establish a
relationship with another congregation. Good judgment and restraint will go a long way toward
preventing such situations. If specific concerns need to be addressed, they should be included
in the “Former Pastor Boundaries Covenant”.
I. Mediation: Former pastors and their family shall have access to the Committee on Ministry
to assist in mediating situations where the new pastor is unable or unwilling to relate positively
to a former pastor who must remain in the community. Special care shall be taken to clarify
procedures for mediating any difficulties that MAY arise from behaviors of the former pastor,
the new pastor, or the congregation.
III. THE ROLE OF SESSION AND CONGREGATION
With the departure of the former pastor, primary responsibility for oversight of the relationship between the
congregation and the former pastor becomes that of Session, even after a new pastor is called and installed.
It is thus incumbent upon the Session to continue to communicate and interpret these policies to the
congregation.
A. If situations arise where these policies must be applied, the Session is expected to assist all
parties in doing so in a fair, compassionate, and pastoral manner. The Session may always seek
the assistance of the Presbytery staff and/or the Committee on Ministry in interpreting and
mediating such situations.
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1. This includes arranging for a meeting early in the newly installed minister’s term, including a
representative of the Committee on Ministry, to review this policy, the Covenant agreement,
and the role of the Session in assisting the newly installed pastor in implementing the policy
B. It is the Session’s responsibility to mediate when the congregation or former pastor does not
respect the boundaries established under these policies or the Covenant Agreement.
C. The Congregation: Until such time as the newly installed pastor has had time to establish his/her
leadership role, the congregation should be regularly reminded of the boundaries established under
these policies and the “Boundaries Covenant”. It is unfair to expect the newly installed pastor to
have to interpret or enforce them.
D. When a pastoral relationship with a congregation ends, there are bonds of affection that continue
to be cherished and valued. Friendships continue, but the professional pastoral relationship must
not. In order to avoid difficult situations and to encourage the new pastoral relationship that needs
to be established, The Presbytery of Santa Barbara requests that Session regularly remind the
congregation of (G-2.0905).
IV. THE NEWLY INSTALLED PASTOR
While the above policies are intended primarily to protect the congregation and newly installed
pastor from inappropriate and unhealthy relationships with and by the former pastor, it is also
incumbent upon the newly installed pastor to recognize the potential benefits of a healthy
relationship with a former pastor, especially when that pastor remains in the community. The former
pastor has information, relationships, history, and influence that can facilitate the leadership
transition when applied in a pastorally sensitive manner. The newly installed pastor is thus
encouraged to work with the Session and Committee on Ministry to take whatever steps are
necessary to ensure that a positive working relationship is established with the former pastor and
interim pastor.
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FORMER PASTOR BOUNDARIES COVENANT
Presbytery of Santa Barbara

This covenant will guide the future relationship between
(hereafter referred to as “the pastor”)

the Rev.

and the

Church
California (hereafter referred to as “the

of

church”) who both understand and accept the terms of this covenant in order that the relationships with new
pastoral staff can develop in positive ways.

This covenant is designed to set healthy boundaries in the process of separation from any further pastoral
duties as of

. Both Pastor & Session (on behalf of the congregation)

mutually agree to support the following conditions of the covenant:

1.

As of the above date, the pastor will relinquish all pastoral and administrative duties and

will no longer function as part of the pastoral or administrative team of the church.

2.

The pastor is determined to be supportive of future pastoral and lay leadership of the

church and will refuse to receive or participate in any negative comments, conversations or activities which
might undermine any program or person of the church.

3.

Any future contacts which may occur between the pastor and the congregation will be as

friends and not in a pastor/parishioner relationship. The pastor will not participate in any weddings, funerals,
baptisms, nor engage in any hospital or pastoral visitation or serving of Holy Communion unless requested
by the Session (which includes the installed Pastor/Head of Staff).

4.

The pastor is committed to helping his or her spouse and family members develop

appropriate boundaries in relationship to the church congregation and its ministries.

This is intended to allow the new pastoral relationship to develop.

(Exceptions to this provision must be agreed to prior to signing this Covenant.)
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This covenant is offered to the church for the sole purpose of strengthening the ministry of the
church in the future. It grows out of a deep gratitude for the special relationship that develops
between pastor and congregation.
In signing, the parties indicate a commitment to abide by the above “Boundaries Covenant” and that they
have received, understand, and will abide by the “Separation Ethics” policy of the Presbytery of Santa
Barbara.

(Clerk of Session)

(The Pastor)

(Chair of Committee on Ministry)

(Stated Clerk of Presbytery)

(Next Installed Pastor)

(Date Signed)

Note: Normally this Covenant may be read and signed during a service of worship of the
congregation. Copies shall be kept by the Pastor, Clerk of Session, and Presbytery.
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MINISTERIAL ETHICS
This procedure paper assumes familiarity with and adherence to the denomination’s Standards of Ethical
Conduct for Pastors and Officers; the Sexual Misconduct Policy of the Presbytery of Santa Barbara; and
appropriate exposure to the need for professional boundaries. It also assumes that pastors practice honesty
and purity of conduct and, consistent with Constitutional and legal standards, will maintain appropriate
confidentiality. This set of guidelines attempts to address several specific behaviors and conduct with regard
to fellow Ministers of Word and Sacrament and congregations.
1.

GOSSIP VS DUTY. Every minister admitted to Presbytery membership is entitled to respect and
Christian consideration. We are never to make judgmental or disparaging remarks about other
ministers without seeking to determine all facts. When we are aware of unacceptable behavior by
colleagues in ministry, we are called to pursue the advice of scriptures and go first to that person
to seek reconciliation and/or their response. If we are unwilling to do this, we are to remain silent.
If they are unwilling to correct such behavior, our constitution provides for appropriate remedies.

2.

MINISTER AND NON-MEMBER. When a minister is called upon to officiate at a wedding, funeral,
or baptism for families who are not members of a Presbyterian congregation, the minister should
first determine if they are church members. If there is no membership, this may be an opportunity
to counsel them toward membership. If they are members of a congregation, Presbyterian or
otherwise, the minister should use all reasonable measures of persuasion to encourage them to
use the services of the pastor of that church. If such effort fails, the minister, with the knowledge of
those seeking such service, shall inform their pastor of the contemplated service and explain the
circumstances. In no case shall a minister officiate at a service for a member of a neighboring
church, Presbyterian or otherwise, without making every effort to contact and obtain the permission
of the pastor of that church.

3.

THE MINISTER AND NEIGHBORING CHURCHES. A pastor should never knowingly make
pastoral contact with a member of another church in the community unless that person takes the
initiative and explicitly makes known that he/she is actively seeking another church home or is
seeking spiritual counsel regarding their membership. Pastors should encourage the same
behavior among their own members. (This does not preclude pastors covering for each other while
on vacation, study leave, sabbatical, etc.)

4.

THE MINISTER AND PRESBYTERY. All ministers are appointed by, installed by, or validated by
the Presbytery. Any change in the pastoral relationship (“Call”) including changes in compensation,
must be approved by the Presbytery. All members of Presbytery are expected to participate in the
life, ministry, and mission of the Presbytery and such expectation shall be included in the Call.
Failure to live up to this expectation is a matter for review by the Committee on Ministry.

5.

THE MINISTER AND STAFF. While a pastor serves as Head of Staff in a congregation and bears
the responsibilities this description implies, the spirit within the staff should be one of mutual respect
and common ministry where all bring their particular gifts to the work of building of the Body of
Christ. To this end, each should be understanding of the limitations and mistakes of others and
seek to give support, guidance, and help when needed. It is never appropriate for any member of
a church staff publicly to criticize, speak negatively about, or seek to demean the character or
performance or gifts of another member of the staff. Any criticism or complaint should be addressed
through the appropriate processes of the Session. When disagreements arise between staff
members, every effort should be made to settle the differences privately and amicably within the
structures provided for by the denomination and congregation. If unable to do so, the matter should
be referred to the appropriate body of Session or to Presbytery’s Committee on Ministry for counsel
and mediation.

6.

THE MINISTER AS INTERIM PASTOR. The purpose of interim ministry is to provide pastoral
service and to prepare a congregation for a relationship with new pastoral leadership through
accomplishing identified goals for the interim period. Interim pastors will not seek to build loyalties
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to self, but to Christ and to the Church, his Body on earth. An Interim Pastor shall not be a candidate
for the position or church being served, except when the Presbytery determines its mission strategy
permits eligibility by a three-fourths vote of the members of Presbytery present and voting (G2.0504c).
Ordinarily, the Interim Pastor shall regularly and intentionally make clear to the congregation that
he/she is not, and cannot be, a candidate for the installed position for reasons having to do with
the long-term health of the congregation.
The Interim pastor shall normally be expected to have completed at least one week of a Presbytery
recognized training program. No Interim contract will be renewed beyond one year without at least
one week of training. If not certified as an Interim, Certification shall be obtained before any contract
will be renewed.
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The Presbytery of Santa Barbara
GUIDELINES FOR ORDINATION/INSTALLATION SERVICES
Welcome to the Presbytery of Santa Barbara. We value your participation in our mission and look
forward to serving with you in ministry. The following guide is designed to assist in planning a
meaningful ordination and/or installation service that is consistent with our Book of Order and the
requirements of Presbytery.
Ordination and/or installation is an act of the whole church in worship of God. It is an official act
of the Presbytery, and the Committee on Ministry or Committee on Preparation for Ministry will
assist you in planning and executing your service. One of their tasks will be communicating with
the Clerk of Session regarding the congregation’s responsibilities.
GENERAL
•
•
•
•
•

•
•

•
•

The Book of Order is the primary document governing ordinations and installations.
No changes in the wording of the prescribed constitutional questions are permitted.
Always consult the current Book of Order to insure correct wording.
Clergy in Validated Ministries may, in addition, insert wording appropriate to the
community they will be serving.
Because Ordinations and Installations are acts of the Presbytery, the Presbytery expects
such services to be at times other than regular hours of worship and not in conflict with
other Presbytery events. You are encouraged to confirm your service date and time as
early as possible to comply with this expectation.
Once a date and time are established with the Stated Clerk and members of the
Installation Commission have confirmed their ability to attend, you may send out invitations
after a sample is approved by your liaison or the Stated Clerk.
Printed orders of worship should prominently indicate that this is a service of the
Presbytery of Santa Barbara and list the names of participants in the order of worship.
The Presbytery policy is that an offering be taken during the worship service with the
proceeds used to provide financial support for candidates for ministry. This explanation
must be included in the bulletin.
It is the responsibility of the person being ordained/installed to make arrangements for
reimbursement of travel for all participants except the Moderator, who is reimbursed by
Presbytery.
Please be sure the “Ordination and/or Installation Plans” form is returned to the
Presbytery office in a timely fashion so that the Commission can be approved by
the Committee on Ministry, Preparation for Ministry, or Presbytery PRIOR TO the
actual service. Contact the Presbytery office, 683-1548, to confirm meeting dates.

DUTIES OF THE ORDAINED/INSTALLED
⧫

It is the responsibility of the person being ordained/installed to oversee the details of the
planning and arrangements for the service. The first detail is contacting the Moderator
of Presbytery to establish a date and time for the service. If the Moderator is unable
to preside, they will suggest alternative times or alternative names to be appointed by the
Moderator. DO NOT SET A FIRM DATE WITHOUT THE MODERATOR’S
CONCURRENCE!
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⧫

There must be seven (7) days between the date of the Presbytery meeting where the
called pastor is examined before the whole of Presbytery and the date set for ordination.
This allows for anyone who objects to the Presbytery’s vote of approval to file a stay of
enforcement with the Presbytery’s Permanent Judicial Commission.

⧫

It is the responsibility of the person being ordained/installed to arrange for participation in
the service by all people who will be appointed to the Administrative Commission.
➔ The Commission must consist of at least 7 people: three ministers from Santa
Barbara Presbytery, three Elders from Santa Barbara Presbytery (with all Elders
from different churches), plus the Moderator. Commissions should reflect the
diversity of the Presbytery.
➔ The Presbytery encourages the participation of at least one ecumenical
representative (not part of the commission).
➔ Additional participants are permitted, but are not part of the Commission. (If
members of other Presbyteries, special invitations to Labor Inside the Bounds will
be needed.)
➔ If you are not familiar with people to participate, consult with your PNC, the
Committee on Preparation for Ministry, Presbytery Staff, or friends in the area for
suggestions.
➔ Participants (especially Commission members) should be invited to assist in
worship, including preaching, charge to person being ordained/installed, charge to
the congregation, scripture, prayer, and other parts of Reformed worship.
As soon as you have confirmed all participants, complete and forward the “Ordination
and/or Installation Plans” form to your liaison and the Stated Clerk prior to the next COM
or CPM meeting (depending on which committee with which you are working).

⧫

WORSHIP SERVICE & ADDITIONAL CONSIDERATIONS






Presbytery has bulletins used in previous services which may be helpful in planning the
actual service. Creativity and imagination within the framework of Reformed worship is the
norm. As you construct the service:
➔ Bulletin should be clearly marked regarding congregational participation, with
accommodation for physical disabilities.
➔ All Commission members should participate.
➔ Coordinate with the music professional(s).
➔ Be sure everyone knows their time limits. ☺
A copy should be approved by the Stated Clerk before the bulletin is printed (email is
acceptable).
Prepare maps to the church (and of the church for newcomers) for participants and let
them know they need to arrive at least 30 minutes prior to the service. Be clear about
where all participants are to gather prior to worship. The liturgical color for
ordinations/installations is red. Therefore, be sure to inform the participants about dress
(robes, stoles, colors, etc.). Send participants copies of the bulletin.
When you gather, you will want to walk through the service with participants, explaining
where people sit, movement/logistics, microphones, processional/recessional, etc. Have
a bulletin and hymnal for each participant.
➔ BE SURE TO ALLOW 10-15 MINUTES FOR THE ADMINISTRATIVE COMMISSION
TO CONDUCT THEIR BUSINESS MEETING.
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Offering. The church is responsible for collecting, counting, and depositing receipts, then
writing a check to the Presbytery of Santa Barbara for the amount received.
Send three (3) copies of your actual bulletin to the Stated Clerk’s office following the
service.
It is appropriate for the church to host a reception or meal following the service.

DUTIES OF THE COMMISSION MODERATOR
✓

✓
✓
✓
✓
✓
✓

Convene the Administrative Commission, allowing 10-15 minutes to conduct business.
Open with Prayer. Call the Commission to order.
Introduction and seating of corresponding members (if needed).
Receive motion to constitute the Commission and to dissolve it following the
benediction.
Open the service establishing it as a Presbytery action.
Ask the Constitutional Questions required by Book of Order.
Invite ministers and elders to come forward for the laying on of hands (if an ordination).
Offer the prayer of ordination/installation.
Pronounce the declaration of ordination/installation.
Send the Stated Clerk 3 copies of the Order of Worship for our files (including the report
of the Installation Commission). Complete and return “Ordination/Installation Reporting
Form” signed by the Moderator and including the names and churches of all participants.
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+ PRESBYTERY SERVICE OF ORDINATION AND INSTALLATION +
(Ordination is an act of the whole church carried out by the Presbytery, setting apart a person to the ministry
of the Word and Sacrament. The service of ordination and installation shall be held by the Presbytery within
whose bounds the ordained has been called to minister. It shall be held in the location for the regular
worship of that congregation. The service shall focus upon Christ and the joy and responsibility of the
mission and ministry of the Church.)
NOTE: + indicates elements required by the Book of Order

PRELUDE
+CALL TO WORSHIP
HYMN OF PRAISE
PRAYER OF CONFESSION
ASSURANCE OF PARDON
GLORIA PATRI or HYMN OF PRAISE
+SCRIPTURE READING(S)
+SERMON
(A sermon appropriate to the occasion shall be preached.)
PRAYERS OF THE PEOPLE AND THE LORD’S PRAYER
+OFFERING
(Offerings are given to the Presbytery to be used for the support of candidates under the care of
the Committee on Preparation for Ministry.)
+SERVICE OF ORDINATION AND INSTALLATION
+OPENING COMMENTS
(The Presbytery Moderator or appointee shall briefly state the proceedings of the Presbytery
preparatory to the ordination and installation and shall point out its nature and importance.)
+PRESENTATION OF THE CANDIDATE
(An elder from the candidate’s home church usually presents the candidate to Presbytery.)
+CONSTITUTIONAL QUESTIONS
(The Constitutional questions are posed by the Presbytery Moderator or appointee.)
Do you trust in Jesus Christ your Savior, acknowledge him Lord of all and Head of the
Church, and through him believe in one God, Father, Son, and Holy Spirit?
I DO
Do you accept the Scriptures of the Old and New Testaments to be, by the Holy Spirit, the
unique and authoritative witness to Jesus Christ in the Church Universal, and God’s Word
to you?
I DO
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Do you sincerely receive and adopt the essential tenets of the Reformed faith as expressed
in the confessions of our church as authentic and reliable expositions of what Scripture
leads us to believe and do, and will you be instructed and led by those confessions as you
lead the people of God?
I DO and I WILL
Will you be a minister of the Word and Sacrament in obedience to Jesus Christ under the
authority of Scripture, and continually guided by our confessions?
I WILL
Will you be governed by our church’s polity and will you abide by its discipline? Will you
be a friend among our colleagues in ministry, working with them subject to the ordering of
God’s Word and Spirit?
I WILL
Will you in your own life seek to follow the Lord Jesus Christ, love your neighbors and work
for the reconciliation of the world?
I WILL
Do you promise to further the peace, unity, and purity of the church?
I DO
Will you seek to serve the people with energy, intelligence, imagination and love?
I WILL
Will you be a faithful minister, proclaiming the good news in Word and Sacrament, teaching
faith, and caring for people? Will you be active in government and discipline, serving in the
governing bodies of the church; and in your ministry will you try to show the love and justice
of Jesus Christ?
I WILL
+INSTALLATION QUESTIONS TO THE CONGREGATION
(Following the affirmative answers by the person being ordained and installed, an elder shall face
the congregation along with the pastor-elect and shall ask them to answer the following questions:)
Do we, the members of the church, accept_________________________________, chosen
by God through the voice of this congregation to guide us in the way of Jesus
Christ?
WE DO
Do we agree to encourage her(him), to respect her(his) decisions, and to follow as she(he)
guides us, serving Jesus Christ, who alone is the Head of the Church?
WE DO
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ORDINATION AND/OR INSTALLATION PLANS
(Form of Government Chapter XIV, G-14.0510)

Person to be Ordained/Installed
Place
Church

City, State

Date

Hour

THE ADMINISTRATIVE COMMISSION
(Minimum of 3 elders representing three different churches; three ministers and the moderator.) The
members of the commission shall reflect the diversity of this Presbytery (male/female; variety of ages,
variety of ethnicity, etc.).
Moderator
(Elder or Minister member of the Presbytery)
He/She shall:
a. Preside
b. Ask the constitutional questions

c. Offer the Prayer of Installation
d. Pronounce the Declaration of Ordination

CLERGY OF THE COMMISSION:

ELDERS OF THE COMMISSION (name of church):

1.

5.

2.

6.

3.

7.

4.

PARTICIPANTS IN THE SERVICE
FOR CLERGY, GIVE PRESBYTERY OR DENOMINATION
Name (to preach the sermon)
Name
Name
Name

I am to be installed at the time of Ordination:

(Signature of Ordained/Installed Minister)

Yes ____ No ____

(Date)
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ORDINATION/INSTALLATION COMMISSION REPORTING FORM
The Moderator of the Commission shall complete the following and return, with 3 copies of
the service, to the Stated Clerk’s office within 7 days of the actual event.
Stated Clerk
Presbytery of Santa Barbara
6067 Shirrell Way
Goleta, CA 93117
The Presbytery of Santa Barbara Commission to Ordain / Install the
Rev.

was constituted with prayer

by
on

at (time of day) ________________________________
, 200__, at the

Presbyterian Church of

, California.
Participants in the service were as follows (print or type names):

Moderator of the Commission:

Elders (list Church):

Ministers (list church)

(For the following participants, identify denomination, church, governing body, etc.)

Ecumenical Participant(s)

Other Participants

The service was closed with benediction and dismissal of the Commission at
(time) ___________ by

, Moderator.
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Appendix A
GUIDELINES FOR DISSOLUTION OF PASTORAL AND ASSOCIATE PASTORAL RELATIONSHIPS
Presbytery of Santa Barbara

Purpose These guidelines are to provide members of the Presbytery and Sessions of particular churches
a common understanding of the terms, conditions and procedures regarding dissolutions of pastoral
relationships. The Presbytery wishes to promote fair and equitable treatment of clergy as well as
congregations.
Request for Dissolution Initiated by the Minister The minister may request the Presbytery to dissolve the
pastoral relationship. (G-2.0902)
Request for Dissolution by the Congregation A congregation, after a duly called congregational meeting,
may request Presbytery to dissolve its relationship with the minister. (G-2.0903)
Consultation with the Committee on Ministry Prior to the minister notifying the Session of his or her intention
to submit his or her resignation, the minister shall advise the Chair of the Committee on Ministry concerning
the reasons for doing so and review the advisability of pursuing the dissolution.
Whether prompted by its own decision or a request from members of the congregation, the Session shall
advise the Chair of the Committee on Ministry prior to notifying the pastor of its desire to call a meeting of
the congregation for the congregation to consider requesting Presbytery to dissolve the pastoral
relationship. The Session shall review with the Committee on Ministry the reasons for and advisability of
pursuing the dissolution.
Lack of Concurrence Between the Minister and Congregation Whether the pastor or the congregation
requests the pastoral relationship to be dissolved, the session shall call a congregational meeting to act
upon the request and to make recommendations to the Presbytery. If the congregation or the pastor does
not concur, the Presbytery shall hear from the congregation or the pastor the reasons why the Presbytery
should not dissolve the pastoral relationship. If the congregation or the pastor fails to appear or if reasons
for retaining the relationships are judged insufficient, the request may be granted and the pastoral
relationship dissolved (G-2.0902, G-2.0903)
Dissolution Initiated by the Presbytery When the dissolution of the pastoral relationship is initiated by the
Presbytery, the pertinent sections of the Book of Order will be followed in establishing the procedures to be
used (G-2.0904). Notwithstanding any of the provisions of these guidelines, the terms and conditions of the
dissolution shall be established at the time of Presbytery’s action.
Effective Date of Dissolution The effective date of the dissolution of the pastoral relationship shall be defined
as the mutually agreed upon and Presbytery-approved last date the minister is required to provide any type
of service for the particular church and its congregation.
Terms and Conditions of Dissolution A representative from the Committee on Ministry is to be present at
the negotiating Session(s) and at the congregational meeting(s) when the congregation is scheduled to
consider and vote on the dissolution and the terms of the dissolution.
The following elements are to be considered in negotiating the terms and conditions of dissolution.
1.

The current Terms of Call shall normally conclude on the effective date of the dissolution.

2.

If the relationship is being dissolved because the minister has accepted a call or employment
elsewhere, or has chosen to resign for reasons of major illness, handicap or retirement, the current
Terms of Call shall conclude upon the date of dissolution.
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A.
When the date of dissolution occurs in the first year of service to the particular church,
payment shall be made for any unused vacation days accrued during that first year of service to the
date of dissolution.

3.

B.

Regardless of the date of dissolution in any year subsequent to the first year of service,
payment shall be made for any unused vacation days from the full annual allowance of thirtyone (31) calendar days.

C.

The particular church, in accordance with its own decision and ability to pay, may provide
additional compensation beyond the aforementioned vacation allowance in special recognition
for the service provided by the minister.

If the relationship is being dissolved for the peace and unity of the church, and:
A.

If the minister has served the particular church for a period of less than one year, does not have
immediate employment available, and remains in good standing with the Presbytery, then a
minimum payment of one (1) month full salary, housing and Board of Pensions dues shall be
made beyond the date of dissolution (“Additional Benefits Period”); and
If the date of dissolution occurs in the first year of service to the particular church, payment for
any unused vacation days accrued during that first year of service to the date of dissolution
shall serve as part of the payment due for the Additional Benefits Period payment.

B.

If the minister has served the particular church for a period of at least one year, does not have
immediate employment available, and remains in good standing with the Presbytery, then
payments for full salary, housing and Board of Pensions dues shall be made for a minimum of
three (3) months beyond the date of dissolution (“Additional Benefits Period”); and
Regardless of the effective date of dissolution in any year subsequent to the first year of
service, payment for the first seventeen (17) days of unused vacation days from the full annual
allowance of thirty-one (31) calendar days shall serve as part of the amount due for the
Additional Benefits Period payment. An additional payment shall be made for any additional
unused vacation days up to a maximum of fourteen (14) days.

Notwithstanding the foregoing in this section 3, no payments from the particular church shall be
due for time beyond the date the minister begins new full-time employment elsewhere or beyond
the conclusion of the Additional Benefits Period, whichever occurs first.
It is also understood that the minister will act without delay to seek employment and that the minister
will keep in good communication and standing with the Presbytery during this period.
4.

Unused continuing education leave/book allowance accumulations need not be included in the terms
of dissolution.

5.

The minister shall be reimbursed for car expenses, in accordance with the current Terms of Call,
incurred until date of dissolution. In the case of car allowances included in the current Terms of Call,
the minister shall be paid the car allowance accrued until the date of dissolution.

Miscellaneous Terms and Conditions
1.

At all times, the Presbytery’s guidelines on “Ministerial Ethics Relating to Collegiality” shall be a
guide in terminating relationships with a particular church.

2.
It is understood that every effort shall be made in these decisions to demonstrate Christian
compassion and concern for the minister’s and congregation’s well-being during the dissolution process.
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Approvals
The pastoral relationship between a pastor or associate pastor and a church may be dissolved only by
Presbytery.
No decisions are final until the Presbytery takes action after a congregational meeting has approved the
terms of dissolution. In the case where both the minister and congregation concur with the date, terms and
conditions of the dissolution, the Committee on Ministry may provide that approval on behalf of the
Presbytery with the provision that the committee report its action at the next stated meeting of the
Presbytery.
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Appendix B
INTERIM PASTOR COVENANT  SAMPLE

This Covenant between the Session of ____________________________________________________
Name of Church, Town
and ________________________________________________________________________________
Interim Pastor
is for the purpose of providing interim pastoral services.

A. Goals of Interim Ministry
The Interim Pastor will work with the congregation on the five "developmental tasks" of interim ministry:
1) Coming to terms with history
2) Discovering a new congregational identity
3) Facilitating shifts in lay leadership and changes in congregational power structures
4) Rethinking and renewing denominational linkages
5) Preparing for new pastoral leadership and a new future.
B. Pastoral Responsibilities
The Interim Pastor will:
Provide spiritual and administrative leadership for the congregation
Lead worship, preach, and administer the sacraments
Officiate at weddings, memorial services and funerals
Provide pastoral care for the congregation and for all seeking comfort and guidance
Serve as moderator of Session and moderate congregational meetings
Serve as head of staff supervising other church staff
Assist boards, committees, and commissions in their ministry
Train newly elected officers and assist in preparing persons for membership
Participate in the Presbytery
Prepare the congregation for the arrival of the new pastor
C. Accountability
During the length of the covenant, the Rev______________________________ will be accountable to
the Presbytery through the Committee on Ministry. At the end of the covenant, the church in transition
agrees to provide a review of the interim ministry.
It is understood that should the Interim Pastor have any serious differences or difficulties with any
former pastor(s) of the congregation, the matter will be referred to the Presbytery’s COM.
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D. Relationship to the New Pastor Search Process
The Interim Pastor may:
Assist the Presbytery’s Church Development Committee liaison in the conduct of a mission study
Assist in the preparation of the Church Information Form
Submit suggestions for potential candidates to the COM
NOT be involved in any way with the Pastor Nominating Committee, except to see they make
adequate reports to the congregation
NOT be considered as a candidate for the installed pastor of _______________________Church
E. Length of Covenant Agreement
This covenant agreement is for a period of one year beginning on _________________________ (date).
This agreement may be renewed if necessary for up to 1 year or more with the concurrence of Session, the
Interim Pastor and Presbytery’s Committee on Ministry.
___________________________________________________ (Name of Pastor) will become a member
of the Presbytery of Santa Barbara upon release from his/her present Presbytery and acceptance by the
Presbytery of Santa Barbara..
F. Pastoral Compensation
The compensation for this agreement shall be that in TERMS OF CALL (attached).
Salary:
$
Housing:
$
Pension and Medical Benefits: % as determined by PC(USA) Board of Pensions
Professional Reimbursement: $
Social Security:
$
Study Leave:
$
Moving Expenses:

Expenses reimbursed in an amount not to exceed $________
upon presentation of bills and vouchers

Review of compensation will occur with consideration of a renewal of contract.
Time considerations
Vacation:
Study Leave:
Time Off:

31 days granted
Two weeks granted
One day off per week, _________, unless otherwise scheduled. Saturdays are off
as they are available. In addition, two days per quarter (not Sundays) will be
allowed for “family time” to visit family members without counting towards vacation.
This time cannot be accumulated.
Service to Wider Church

G. Termination Terms
The Interim Pastor may terminate this covenant prior to its natural conclusion by 30 days notice.
The Session, with the approval of the COM, may terminate this covenant prior to its natural conclusion by
60 days notice.
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The election of a pastor shall constitute notice of termination.
Failure to extend the contract prior to 60 days from its expiration, or notice of non-renewal of the contract,
shall be considered notice of termination.
If the interim pastor does not have a paid, full-time position at the termination of the contract, the
Session will be responsible for salary, housing and household allowances, retirement
savings/contributions and pension/medical payments for a period no less than 60 days after the
contract termination date or until such time as the interim pastor secures a new position, whichever
comes first provided the person is engaged in a bona fide continuing search for an interim position.
All vacation and continuing education time and funds earned and not used during the interim periods shall
be paid in full as the work terminates.
H. Covenants
We, the Session of
Presbyterian Church, will work with the Interim Pastor and the
congregation to reach the goals as agreed on. We will pray with and for each other. We will work on
achieving the interim tasks. We will assess the interim work in progress, and at the end of the contract, we
will provide a performance review of the Interim Pastor.
The Rev
will seek to become a member of the Presbytery of
Santa
Barbara, to which s/he will be accountable. Presbytery policies regulating interim ministry will be honored
by Session and the Interim Pastor.
The Session will lead the congregation in establishing appropriate relationships with the former pastor(s),
following the guidelines of the Presbytery and the Book of Order.
Presbytery policies regulating the Interim Pastor's involvement in the mission study and/or contact with the
Pastor Nominating Committee will be followed. Rev
may assist in mission studies,
but will not be involved in the work of the Pastor Nominating Committee beyond providing opportunities for
them to communicate with the Session and congregation about their progress.
It is understood that the Rev
has agreed not to be a candidate for the office of pastor
of this congregation, and in every way s/he will seek to prepare the way for the coming of an installed
pastor.
The Interim Pastor will continue to develop interim ministry skills and will participate in interim ministry
support groups. The Session will provide periodic evaluation of the ministries with which the Interim Pastor
is directly related and report as required to Presbytery.

This covenant agreement may be extended with approval by Presbytery.
___________________________________________________________________________________
Interim Pastor
Date
____________________________________________________________________________________
Clerk of Session
Date
____________________________________________________________________________________
Committee on Ministry Representative
Date
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Appendix C

PRESBYTERIAN ACRONYMS
PC(USA)

Presbyterian Church (United States of America)

PSB

Presbytery of Santa Barbara

COM

Committee on Ministry

CPM

Committee on Preparation for Ministry

CDC

Church Development Committee

PNC

Pastor Nominating Committee

APNC

Associate Pastor Nominating Committee

DPNC

Designated Pastor Nominating Committee

CLC

Church Leadership Connection

CIF

Church Information Form

PIF

Pastor Information Form

DP

Designated Pastor

AP

Associate Pastor

CLP

Commissioned Lay Pastor

IP

Interim Pastor

SS

Stated Supply

PS

Pulpit Supply

EP

Executive Presbyter

GA

General Assembly
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Appendix D

IMAGO
COM Liaison’s Beginning Work with a PNC

PURPOSE
The "Imago" exercise, done at the first regular meeting of the Pastor Nominating
Committee and COM liaison, functions as a get acquainted/getting to know you
experience between the COM liaison and PNC. It gives the PNC the opportunity to tell the
COM liaison who they understand the church is and who they understand the previous
pastor to be. While it helps the liaison get to know the church and prior pastor through
"insiders'" eyes, more importantly it helps the PNC verbalize who and what the church is,
both strengths and growth areas, and how that compares and contrasts with their future
desires and expectations. Because churches often take on aspects of their pastor's
personality, it is helpful to describe the prior pastor, both strengths and growth areas,
especially if the pastorate has been long-term or conflicted.

BENEFITS
It helps the PNC make more conscious what they want to keep and what they
might like to change. It helps identify differences of opinion or perspectives that could lead
to conflict among committee members. It helps identify personality characters that the
PNC might be looking for. It helps as a reference point to return to occasionally when the
process gets confused over conflicting information and priorities, especially when
developing the MIF and pastor profile.

PROCESS
Part 1 The COM liaison asks the PNC members to describe in words or phrases
who and what the church is. Emphasizing strengths and work areas are both OK.
Responses are written on a marker board or paper for all to see. If a word or phrase isn't
clear to the liaison, a request for more information is requested, i.e., "when you say_____,
what do you mean? or what does that look like in the congregation? Can you give me an
example of that?"
Part 2 The COM liaison continues the process by asking the PNC members to
describe in words or phrases their former pastor. Emphasizing strengths and work areas
are both OK. Again, the responses are written on a marker board for all to see and
clarification is requested as in Part 1.
Part 3 The COM liaison identifies or makes observations about words or phrases
that begin to express patterns of being or functioning in the congregation. The PNC
members are invited to respond to these generalizations. This process invites “coloring in
the picture” of who the church is.
Make sure someone transcribes this information so it can be referred to later if necessary. This
information is, of course, CONFIDENTIAL.
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Appendix E
PASTORAL VACATION ALLOWANCE GUIDELINES
Presbytery of Santa Barbara
1.

The annual pastoral vacation allowance is included in the Terms of Call and shall be a total of 31
calendar days. Any change to the Terms of Call requires congregational and Committee on Ministry
approval. For part-time pastors, the allowance will be prorated accordingly.

2.

Session shall pre-approve annual vacation schedules. Vacation allowance shall normally be taken
during the calendar year in which it is granted.

3.

With prior approval of session, a maximum of 14 calendar days’ vacation may be carried over and
used in the following calendar year, with a total of 45 days maximum accumulation (31 calendar
days current year plus 14 calendar days carry over) in any calendar year. If a total of 45 calendar
days has been accumulated in any calendar year, no further vacation time shall be granted.

4.

Holidays occurring during the vacation period shall not be counted as vacation days.

5.

The scheduling and taking of accumulated and anticipated-accumulated vacation days must be
pre-approved by the session.

6.

At the time of dissolution, compensation for any unused days from the full annual vacation
allowance of 31 calendar days must be approved by COM.

7.

The pastor will receive full compensation and benefits for vacation time.

8.

Approval of the vacation schedule and the taking of it shall be recorded in the minutes of the
session.

9.

Exceptions to the foregoing must be reviewed and approved by Committee on Ministry.

Approved 2019
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Appendix F
CONTINUING EDUCATION (STUDY LEAVE) GUIDELINES
Presbytery of Santa Barbara
Purpose: The purpose of Continuing Education is to encourage, enrich, refresh and renew pastors.
Continuing Education is meant to enable a pastor to grow as a person, and in his or her ability and
effectiveness as pastor and leader of a congregation.
1.

The annual leave for pastoral continuing education is included in the Terms of Call and shall consist
of:
A.

A minimum of fourteen (14) calendar days of leave. The unused leave can be accumulated for
up to three (3) years.

B.

Reimbursement for actual expenses incurred up to the previously agreed upon maximum
amount.

For part-time pastors, the number of leave days for continuing education to be included in the Terms
of Call may be pro-rated accordingly.
Any changes to the Terms of Call require congregational approval, review by the Committee on
Ministry ("COM"), and approval by the presbytery.
2.

The programs and schedules of leaves for continuing education must be approved by the Session
and should be submitted by the Clerk of Session to the COM for approval prior (if possible) to the
start of the leave for continuing education.

3.

Approval of programs for continuing education shall be granted only for those programs that meet
one of the following criteria.
A.

Attendance at programs, seminars, workshops or assemblies sponsored by the Church,
institutions of higher learning, or duly recognized professional organizations.

B.

Participation in programs designed by/for individuals that are sponsored and/or supervised by
the Church, institutions of higher learning, or duly recognized professional organizations. The
program must contain some level of formal accountability to the sponsoring organization at the
completion of the program.

C.

Studies that result in credits towards a graduate degree. Inasmuch as graduate study usually
requires a significant investment in time by the pastor, it is advised that the session and pastor
negotiate very specific terms concerning leaves and other uses of time for this purpose.
The subject matter of the foregoing and graduate degree must address and contribute directly
to the improvement of the pastor's ability and performance as a pastor and leader of the
congregation.

D.

Individualized studies are to be designed with integrity and honesty by the pastor requesting
approval. COM recognizes that all persons do not have identical learning styles, nor do all
persons always desire or need further academic degrees or credits. Individualized studies,
however, must contribute to the pastor's ability and performance as pastor and leader in the
congregation. As this type of leave has no sponsoring institution, it is particularly important the
pastor submit the required written report to COM (see item 9 of these guidelines).
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4.

With prior approval of the session, a maximum of twenty-eight (28) unused continuing education
leave days and commensurate reimbursable expenses may be accrued.

5.

Holidays occurring during leaves for continuing education shall not be counted as days of leave.

6.

Leaves for continuing education during the first calendar year will be accumulated at the rate of one
(1) day per month while the pastor is active in the current position. A minimum of fifteen (15) inservice days are required during any month in order for that month to be included in the calculation.
The scheduling and taking of accumulated and anticipated-accumulated leave days for continuing
education during the first year must be pre-approved by the session and the COM.

7.

Any unused continuing education leave/book allowance accumulations need not be included in the
terms of dissolution of the pastoral relationship. [Should this point be reiterated anywhere else?]

8.

The pastor shall receive full compensation and benefits during continuing education leaves.

9.

The pastor shall submit a written report of their reflections regarding each particular leave for
continuing education to both their session and the COM within forty-five (45) days of the completion
of the leave. [Remove this?]

10.

Approval of requests for continuing education leaves and the taking of them shall be recorded in the
minutes of the Session.

11.

Exceptions to the foregoing must be reviewed and approved by the COM.

Approved 2019
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Appendix G
PASTOR SABBATICALS
Committee on Ministry, Presbytery of Santa Barbara
Recommendations on Establishing a Congregational Sabbatical Policy
Introduction
A sabbatical is a time of rest, a break or change in normal routine. It comes from the word “Sabbath,” which
translates literally into the word “rest.” A sabbatical will enable the pastor to be renewed through the vital
pursuit of continuing education, extended time spent in spiritual formation, and fresh mentoring by
respected teachers. A sabbatical enables a pastor to return to the congregation with new energy, spiritual
vision and effectiveness. Sabbaticals typically include time for travel, rest, prayer, and experiencing
different cultures. The best sabbaticals usually are more open-ended than rigid, allowing for the surprises,
and possible new direction, that may come.
The development of a sabbatical policy in a congregation is geared toward protecting the church’s primary
asset: its pastor. Studies continue to show that congregational effectiveness is increased through a longterm pastorate.
Most lay people need to be educated with regard to the emotional, spiritual and physical demands of
pastoral ministry. As Roy Oswald of the former Alban Institute says, “90% of what a pastor does is invisible
to 90% of the people 90% of the time.” Being on call 24 hours/day, 7 days/week takes an enormous toll on
the pastor. The work is never done. Clergy often feel trapped living a life where they are constantly
overextended, fearful that they are not going to make it, often opting either to leave a church early or to
retire from ministry altogether. Compassion fatigue sets in; one’s body, spiritual life and family take constant
hits in pastoral ministry. Clergy are continually invited to overextend in the use of their time and energy.
Often working long hours during the week, constantly “on call” meeting congregational demands, and
unable to “get away” for long weekends to recharge, both clergy and their families are prone to a loss of
emotional and spiritual vitality.
A healthy rhythm between a “time of doing and a time of being” helps to keep us fresh and growing with
balance in our lives. This is of utmost importance, especially in pastoral ministry where clergy often have
such little control over their own schedule. A sabbatical provides time for clergy to take break from the
pressure to overextend and perhaps to establish new pattern for ministry and self-care. The establishment
of this rhythm is in the long-term interest of the congregation. Worn out clergy tend not to push ahead, take
risks in advocating changes, or have the creativity and energy to advocate for and model spiritual growth
to their congregations. As Oswald says, burned out clergy become “dull, hollow and uninteresting.”
The Values and Assumptions that Shape These Recommendations Include
1. That encouraging pastors to maintain good self-care benefits the pastor, the congregation, and the
church at large.
2. That when there is a good match between the pastor and congregation, a long-term ministry is
desirable. In such instances a sabbatical is wise investment. (If there is currently significant conflict
in the congregation or conflict with the pastor, a sabbatical is not advisable since a lengthy absence
by the pastor may become the occasion for more difficulty. However, please be in communication
with the Committee on Ministry.)
3. That good self-care, which may include a sabbatical, enables the pastor to achieve a new sense of
vision, renew his/her calling, evaluate his/her gifts and skills and the needs of the ministry.
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4. That a sabbatical time can open up new opportunities for members to grow in service and thereby
be a blessing for the congregation.
5. An excellent time to incorporate a sabbatical policy is during the call process. However, we strongly
urge Sessions that have not had such a policy in place to grant sabbatical leave to each pastor as
they reach the seventh year of ministry in that congregation (or who may have already exceeded
seven years of ministry) regardless of whether or not a policy existed at the time of the call.
6. That sabbatical leave should be an ongoing intentional part of a congregation’s ministry, not a
reaction to a crisis. (i.e. burnout)
7. That sabbaticals are a way that congregations can minister to their pastors.
Possible Benefits of a Sabbatical
A.

For the local congregation
1. An experienced pastor who returns from sabbatical with renewed energy and rediscovered
zeal for ministry
2. An opportunity to develop congregational leadership and to come to a greater
understanding of the congregation’s ministry by assuming some of the pastoral duties
during the interim
3. An occasion for the congregation to reflect and assess their partnership with the pastor
and ways to strengthen and improve ministry
4. An opportunity to show support and care for a beloved pastor and his/her family
5. A time for congregational members to reconsider their commitment to assess their
relationship to the life and witness of the congregation.
6. Cost effectiveness: When an experienced pastor takes another call or resigns, the
congregation loses finances due to loss of momentum, expenses of interim pastors,
potential loss of members during an interim period, cost of moving expenses of a new
pastor, lost efficiency while new relationships develop, etc.
7. A model to the congregation by the pastor and Session of the importance of appropriate
self-care, care for work effectiveness and care for marriage

B.

For the pastor
1. A time for prayer, rest, study, decision-making, and travel
2. A change of scenery and place which can help prevent burnout
3. An opportunity for the pastor to discover the importance of doing what they do because of
who they are rather than because of what they do
4. The opportunity to develop greater self-awareness and spiritual depth
5. A time with family and friends, to renew and strengthen those relationships
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Planning a Sabbatical
Sabbaticals are very individual. There is no right or wrong plan. There needs to be mutual agreement by
the pastor and Session on the sabbatical plan. Churches may find it helpful to establish a sabbatical policy
that includes annual financial planning, and is reviewed every few years.
The pastor should begin the request process in the year before the intended sabbatical and complete the
process at least six months before the desired sabbatical’s beginning. A formal written proposal should be
developed and include expectations, focus of the sabbatical, presumed benefits for and impact upon one’s
work in the ministry, and a listing of church tasks and responsibilities to be cared for in his/her absence.
The contents of the proposal should be considered negotiable with the Session.
Options for a sabbatical might include:
• Encounters with other cultures and with Christian communities in other countries, especially less
developed ones (e.g. mission trip)
• Research or writing on independent projects or as part of a formal seminar or academic program.
A sabbatical should not normally be used for work on an academic degree. The pastor can return
from that more tired and prone to burnout. A sabbatical may certainly include study or writing for
publication (or a dissertation) but that should not be the sole focus. The sabbatical needs to be
different.
• Theological reflection and spiritual renewal
• Family time
• Decision making time
• Creative expression (e.g. art, music)
• Recreation and rest
Purpose
• Is it for rest, spiritual renewal, new experiences and relationships, intellectual growth, decisionmaking time, travel, family time, etc.?
• What does the pastor want to happen to himself/herself personally? How would he like the
congregation and his/her family to benefit?
• A sabbatical is a time to not do what you normally do. (e.g. preach, teach, do normal preparation
for ministry, “set foot on the church property”, etc.)
Physical setting
• Settings create the atmosphere for a sabbatical.
• This could be a retreat center, foreign travel, home, university or seminary campus, an overseas
mission field, a conference of interest, etc.
• Boundaries are important and need to be established in writing and agreed upon – for example: a
complete absence from the congregation, even when the pastor is in town.
• It is important to establish clear procedures about how and under what circumstances the pastor
would want to be contacted (if at all).
Recognize that it may take at least a year of education to help the congregation understand the value of
the sabbatical the first time they offer it. Don’t rush this. Gain the congregation’s ownership and support.
Clarify sabbatical benefits to pastor and congregation. A good sabbatical meets a mutual need. What does
the pastor want to happen to himself/herself personally? How would he/she like the congregation to benefit?
What can be special for his/her spouse, children, and friends?
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Concerns for the Congregation
What is the congregation’s plan for pastoral care and public worship during sabbatical? What
responsibilities need to continue and how will they be taken care of? Who will preach? Who will teach?
Who will be available for pastoral care? What will this cost? How will it be funded?
Eligibility
It is recommended that a pastor be eligible for a sabbatical leave of at least 3 months after having
continuously served the congregation full time for 6 years. Thereafter, a pastor shall be eligible for further
sabbaticals every seventh year.
Pastors who serve part time may be granted a partial sabbatical. For example, a ½ time pastor may be
given 1½ months. A pastor who moves to full time in the sabbatical eligibility period may grant a full
sabbatical or “pro-rated” sabbatical. For example, a pastor who served ½ time for 3 years and full time for
3 years might be granted a 2 ¼ month sabbatical.
Recipients of sabbatical leave will be expected to serve the congregation for at least one year following
return from a sabbatical leave. If the pastor is planning to retire from active ministry before one year
following the end of the sabbatical, the sabbatical will not be granted. Sabbatical leave is not to be
considered as a benefit earned but is offered in anticipation of renewed effectiveness in ministry in a
particular setting. Therefore, in accepting such leave, the pastor agrees to return to their position for at least
one year beyond the conclusion of such leave, and in no event will any financial consideration be paid for
unused leave, nor will any leave time be considered as accrued in the event the pastoral relationship is
dissolved prior to use of the sabbatical leave.
Length
The academic model for sabbatical is one year of paid sabbatical after every seven years of service. In the
past, those congregations that gave sabbaticals often followed the eligibility period but not the duration for
sabbaticals. It’s recommended that the sabbatical period be at least 3 months for full-time pastors. Normal
vacation or study leave may be added to this. Regardless of the duration, it is vital the leave be taken as a
continuous, uninterrupted block of time.
Since it is possible to accumulate continuing education time for three years, it is theoretically possible for
the pastor to be gone from the congregation for as much as 6 ½ months (3-4 months of sabbatical, 1 month
vacation, 1 ½ months of accumulated time for continuing education). However, an absence of such length
is not ordinarily advisable and would not normally be approved by COM.
Continuing education time should normally be taken on an ongoing basis.
Timing
Such leaves are intended for the mutual benefit and growth of both the pastor and the congregation. The
timing for the sabbatical leave is a concern and must be compatible with the congregation’s present needs
and programming. Therefore, the time of the sabbatical leave and its funding must be approved by the
Session.
Each congregation and its pastor(s) will want to consider the church year as well as its particular
congregational cycles when planning the Sabbatical/renewal Leave. For example, most churches (and
pastors) would not be enthusiastic about a Sabbatical during the entire season of Advent/Christmas or
Lent/Easter.
Return
It is very helpful to assign one person to keep a daily log of congregational happenings during the time of
the sabbatical so that the pastor can be quickly brought up to date on all the significant events that took
place during his/her absence and be able to resume his/her duties in stride.
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A reentry plan is important. Both the pastor and congregation are in a different place following the
sabbatical. It is helpful to re-negotiate roles and expectations as a part of the reentry process. This is also
an excellent opportunity for the pastor and Session to effect agreed upon changes in the pastor’s role that
are necessary because the church has changed and it is not desirable for the pastor to function in the
accustomed way. The return from a sabbatical is a great opportunity to make these changes.
Submit a written and/or oral report to the congregation. This is a time for debriefing and reconnecting.
Funding
The Session is encouraged to set aside a yearly amount in anticipation of a sabbatical, including continuing
education expenses specifically for sabbatical and separate from ordinary annual continuation expenses.
This is not an additional amount added to salary, but reimbursable funds. This set-aside should include
funds as well for extra costs that may be incurred such as pulpit supply and pastoral care. It is proper that
the congregation bear a portion of the cost of the sabbatical since the sabbatical is for the benefit of the
congregation. It is appropriate that such funds also be used for the participation of the pastor’s family in the
sabbatical.
Terms of call in effect shall be continued in full during the sabbatical period.
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Other Sources of Sabbatical Funds
Louisville Institute
Study Grants for Pastoral Leaders Grants Program, Based at Louisville Seminary
www.louisville-institute.org
The Louisville Institute will award grants to pastoral leaders – such as pastors, parish priests, church staff
members, and denominational or diocesan staff-who are employed full-time in recognized positions of
leadership in their respective Christian communities throughout the US and Canada.
The National Clergy Renewal Program
The Lilly Endowment, Inc.,
100 grants of up to $30,000 each directly to congregation for support of a sabbatical for their pastor. Up to
$10,000 of this may be used for congregational expenses.
Outline of Responsibilities
Committee on Ministry Responsibilities
• Review and approve the sabbatical timetable and plan as submitted by the pastor.
• Serve as mediator in any concerns of session or pastor relative to the sabbatical.
• Determine who will moderate the Session in the Pastor’s absence.
Pastor Responsibilities
• Bring the sabbatical proposal before the Session – at least in outline form – a minimum of six
months before the intended commencement of the sabbatical.
• Secure the approval of the Session for the sabbatical proposal and work out the necessary
coverage of ministry responsibilities.
• Assure the Session of the intent to continue service to the church for at least one full year from the
conclusion of the sabbatical.
• Submit to Committee on Ministry in writing the sabbatical timetable and outlines of plans.
• Upon return, present a written report of the sabbatical experience to the Session and the
Committee on Ministry.
Session Responsibilities
• Receive “for approval” the pastor’s proposal for a sabbatical, at least six (6) months in advance of
the intended commencement of the sabbatical.
• Continue terms of call commitments to the Pastor during sabbatical leave.
• Communicate to the congregation the importance and value to the church of a sabbatical.
• Request an overview of the sabbatical from the pastor upon return.
• Arrange for ongoing Pastoral leadership/Supply
• A Covenant Agreement between the session and the Pastor will be signed (see form on the next
page).
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Sabbatical Covenant Agreement
Presbytery of Santa Barbara

This Covenant of Agreement is entered into on _________________(date) between the Session of
____________________________(Church) and _________________(Pastor) and the Presbytery of
Santa Barbara through its Committee on Ministry with a spirit of mutuality and as a sign of the positive
relationship between these parties.
The Pastor agrees to
1. Bring the sabbatical proposal before the Session – at least in outline form – a minimum of six
months before the intended commencement of the sabbatical.
2. Secure the approval of the Session for the sabbatical proposal and work out the necessary
coverage of ministry responsibilities.
3. Assure the session of the intent to continue service to the church for at least one full year from the
conclusion of the sabbatical.
4. Bring up to date all current responsibilities as determined in consultation with the Session before
departing on a sabbatical.
5. Submit to Committee on Ministry in writing the sabbatical timetable and outlines of plans.
6. Upon return, present a written report of the sabbatical experience to the Session and the Committee
on Ministry.
The Session agrees to
1. Receive “for approval” the pastor’s proposal for a sabbatical, at least six (6) months in advance of
the intended commencement of the sabbatical.
2. Continue terms of call commitments to the pastor during sabbatical leave.
3. Communicate to the congregation the importance and value to the church of a sabbatical.
4. Request an overview of the sabbatical from the pastor upon his or her return.
5. Arrange for ongoing Pastoral Leadership/Supply
The Committee on Ministry agrees to
1. Review the sabbatical timetable and usage plan as submitted by the pastor.
2. Serve as mediator in any concerns of Session or pastor relative to the sabbatical.
3. Determine who will moderate the session in the pastor’s absence.
_______________________________________
(Pastor’s signature)
______________________________________
(Committee on Ministry Chairperson Signature)

______________________________________
(Clerk of Session Signature)

