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Church Development Committee Meeting (Zoom) 

Minutes from Monday August 31st  

I.  Matt opened with a devotional and team prayed. 

II.  Discussed and reviewed committee big picture of expectations. See below on Who We Are and 

What We Do.  Discussed grant approval process and communication between Presbytery. Need 

clarity with COM on Mission Study process. Are they reviewing and approving these? Motion to 

receive the revised committee expectations. Second. Motion approved.  

III.  Ted Brandt, Church at the Collection, New Worshipping Community, Grant Review  

Committee reviewed the revised grant application.  Ted was on site of the proposed NWC and 

showed those unfamiliar what the location looks like, the opportunities for gathering places 

and meeting people. Ted summarized the overall vision, with a heart for the 47,000 people 

living in RiverPark, with no visible church gathering in the area. Two discernment team 

members live there. He shared the discernment team’s process, the prayer walks and in-person 

gatherings, the relationships being built, the current Covid challenges, and the opportunities. 

On Sunday Sept 13th at 12 noon at Ragamuffin Coffee, Ted and the team is inviting all those 

interested to meet, see the location, learn about the patio dining options and to pray for this 

NWC.  The committee reviewed the details of the grant, budget, next steps. 

Motion was made to approve the Seed Grant Application for Church at the Collection. Motion 

second. Motion passed to go to Council for final review.     

Susan prayed for Ted, leadership team, and the community at RiverPark with the NWC. 

IV.  Covid Grant Updates  

The Synod Covid Grant $3,750 was approved for Resurrection Church in Grover Beach, Worship 

at the Park in Santa Paula, and Safe Harbor Cambria. From council it was on hold for Hope and 

Peace Park to clarify vision and ensure the leadership team is in place. In speaking with Steve, 

NWC leader, this process will wait until the NWC starts gathering in person.  Question for 

Council, what’s the Timeline on the Synod grant before we give that remaining $3,750 to 

another church or NWC?  

V. Ministry Updates  

A. Safe Harbor New Church Development in Cambria (Susan) 

During August, Safe Harbor has done the following: 
“Continued our Live Home Church on Zoom, maintained 38-42 participants from California, 
Colorado, Tennessee, Pennsylvania, and Alabama, provided food support to Cambria families in 
need, hired Eugenia Gamble as our spiritual counselor immediately for the Leadership team, 
and then extended to congregation.  
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“Delayed our coaching program for 1001 New Worship Grant until January.  We need to better 
understand what and where, before we can develop goals and direction.  Our ministry is 
unfolding and expanding and we need to let it flow so we better understand how to develop it.” 
 
“We will begin Tuesday Night fellowship on Zoom.  Our Tuesday night fellowship was 
discontinued in April.  We will begin again on Zoom in the next few weeks. Made contact with 
the new pastor at Nipomo Presbyterian Church, our sponsoring church, and brought him up to 
date on who we are and what we do.  Set our church service up on our YouTube Channel 
https://www.youtube.com/channel/UCuXk23TvA7VxKq1bc9U1R8Q as well as on our website 
http://www.safeharborcambria.org/.  Our sermons are being used as a bible study in 
Alabama.  This allows us to get and extension from our Sunday worship and include others.”   
 

Finally, the Cambria Dismissal Reserves from Jan 1-July 15, 2020 on the Safe Harbor balance 

sheet shows a total of $14,374.24. This is in line with the Presbytery books.  

B. Front Porch Campus Ministry (Susan) 

Presbytery Front Porch Task Force continues to work on the specific relationship and 

communication of Front Porch with Presbytery. Front Porch has communicated that it is a 

campus ministry without the intent of becoming a New Worshipping Community, as defined 

through 1001 NWC. Our committee will wait until further Task Force guidance for pursuing 

regular updates or CDC supervision, discernment process, etc.  

C. Resurrection Church NWC in Grover Beach (Matt) 

No ministry update given. Synod grant application received, money approved.  

D. The Way Station NWC in Camarillo (Mickey) 

Way Station continues to worship on Zoom with occasional in-person meetings for relationships 

or prayer. Celebrated a 95th birthday of one member through in-person worship service held 

outside on a front patio and was awesome to honor a birthday together.  

Continues to support Presbytery ministries through videos (currently for Ken Working), come 

alongside as hands and feet to support other churches and missions. Two examples are 

supporting the Drive-in church in Oxnard and upcoming partnership with Food Share of Ventura  

E. Worship in the Park NWC in Santa Paula (Ronnie) 

Due to Covid and the lack of technology and internet access for many of those congregants, 

they did not meet for a couple months. However, started meeting again July 4th weekend in the 

parking lot outside at Santa Paula and it’s been encouraging to have 20 of the 30 people gather 

at the new location for worship, sermon, prayer. Also grateful to see some people who have 

been baptized growing in their faith, becoming givers and serving using their gifts. Prayers and 

gratitude for Bob Ramos.  

https://www.youtube.com/channel/UCuXk23TvA7VxKq1bc9U1R8Q
http://www.safeharborcambria.org/
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F. Hope and Peace Park in Camarillo/Oxnard (Matt, Vera) 

Spent time on Zoom with Steve as NWC leader. Expressed several of the 1001 NWC 

opportunities for guidance, assessments, coaching. Steve was grateful but also will be putting 

this vision on hold until he secures other tent-making endeavors.  Also will be in contact with 

mission committee at Emmanuel, where he serves as elder. CDC will follow up next month.  

VI.  Goals and budget for 2021: Where We’re Going 

 We reviewed previous 2019 goals and budget.  Some initial rough 2021 goals include: 

1) Review existing Mission Study with Covid adjustments,  

2) Communicate out the grant opportunities once the new $10,000, 1001 NWC version, comes out 

3) Continue to support the process of NWC’s and discernment process 

4) Work with New Church Development Safe Harbor in Cambria on leadership, possible future 

charter vision and timeline  

5) Understand current Santa Maria ministry and start to creatively re-imagine possibilities, with an 

awareness of restricted funds for ministry in that area   

6) Continue to meet quarterly, take good minutes, communicate with appropriate committees, 

and pass on minutes to council and Presbytery  

7) Dream and pray about new growth in our Presbytery, share feedback with council, Presbytery 

Goals will be discussed next meeting. 

As a review of current budget of $2000, we have not spent anything yet for 2020.  

The budget is at $2000 because of required coaching expenses for any NWC which receives an 

Investment or Growth grant.  In 2021, it will also be for Seed grants. The cost for coaching roughly 

is $1500 per coach, but details are agreed upon between those two parties. Our hope and general 

understanding is through CDC budget, to cover half of these coaching fees and ask the NWC to 

cover the other half. We anticipate between 1-2 coaching fees in 2021, definitely for Church at the 

Collection and possibly for Hope and Peace Park.  Also, there is travel, assessment expenses once 

Covid-guidelines shift.  A second look and motion to approve a 2021 budget will be discussed next 

meeting. Here a rough breakdown: 

  Coaching expense for Church at the Collection  $750 (of the $1500 total) 
  Coaching for Hope and Peace, Oxnard  $750 (of the $1500 total) 
  Assessment and travel expenses for 1 above  $500 (of the $1000 total) 
  Total 2021 estimated CDC budget   $2000 
 

VII.  Mission Study Updates (Lee) 

Lee shared that the St. Andrews Church mission study was completed and approved. Also for 

Goleta Pres and celebrating the called pastor process.  Lee will receive and send out copies of 
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both Mission Studies to the committee. It is noted that neither were sent or discussed with CDC 

prior.  Our committee seeks clarity from council-are we responsible at all for this?  

VIII.  Other items of business 

• Presbytery Meeting Saturday Sept 19th 

• Next CDC Meeting on Zoom Monday October 5th 

Committee adjourned 6:45pm as Pastor Ron prayed.  

Committee Members Present:  

Rev. Matt Elam, Chair (Monte Vista-Newbury Park), Elder Lee Kirkpatrick (First Pres Santa 

Barbara), Pastor Mickey Fenn (The Way Station-Camarillo), Rev. Ron Urzua (Oxnard, Santa 

Paula), Elder Susan Updegrove (First Pres San Luis Obispo), Dr. Vera Rhimes (Moorpark Pres) 

Also, Ted Brandt presented from Church at the Collection. 

 

Church Development Committee of Santa Barbara Presbytery - Who we are and what we do 

Purpose: 

We are the committee that supports new church development, facilitates the grant writing process, 

walks with the local churches for congregational mission studies, works to encourage and equip 

churches for growth, and celebrates what God is doing in new worshipping communities among other 

churches in our Presbytery.   

Who We Are 

• CDC consists of a minimum of 3 and maximum of 9 members (teaching and ruling elders) 
elected by the Presbytery and Nominating Committee 

• Committee members bring a combination of gifts in caring for worshipping communities such 
as: pastoral, administration, encouragement and creativity 

• Current Committee: Rev. Matt Elam, Chair (Monte Vista-Newbury Park), Elder Lee Kirkpatrick 
(First Pres Santa Barbara), Pastor Mickey Fenn (The Way Station-Camarillo), Rev. Ron Urzua 
(Oxnard, Santa Paula), Elder Susan Updegrove (First Pres SLO), Dr. Vera Rhimes (Moorpark Pres) 

What We Do: 

• CDC walks with new faith communities from the stages of early formation as a New 
Worshipping Community (NWC), as a maturing New Church Development (NCD), through to 
chartering as a formal PCUSA member church 

• NWC support includes local networking, helping find a coach for the NWC leader, and 
communication and celebration what God is doing to Presbytery 

• Support and review the grant writing process for New Worshipping Communities through the 
Synod, General Assembly, or 1001 NWC. This includes sharing the discernment guide process 
with NWC, tracking goals and budget 
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• All 1001 NWC grant applications must be first approved by CDC before proceeding to Council 

• Committee members may serve as a liaison to one particular NWC (New Worshipping 
Community), NCD (New Church Development), or church in the mission study process  

• Committee members may meet with churches seeking a new pastor to guide them through the 
Congregational Mission Study in conjunction with Committee on Ministry  

• Members will report back any updates and invite individuals and pastors to share at committee 
meetings when appropriate or relevant for prayer and support 

• Review any financial commitments supported by CDC and develop an annual budget to present 
to Council and then Presbytery 

• Expect 2-3 hours of work a month with liaison communication, meetings, follow up, and emails   
 

Communication 

• CDC usually meets approximately quarterly, as determined by the Committee. Occasional 
electronic review and approval for Seed Grants may be requested  

• In-person meetings held in Pres office in Goleta. Covid update: meetings virtually on Zoom  

• For agenda and minutes:  
o Agenda prepared by the chair and mailed to Committee before each meeting, along 

with minutes from previous meeting (person to take minutes y committee) 
o Committee minutes emailed to CDC within a week of meeting for approval and then to 

Presbytery Council. Included in Presbytery packet 

• Regarding grant applications through 1001 NWC:  
o All 1001 Seed grant applications, Investment grants and Growth Grants must be first 

approved by CDC.  Questions, concerns, highlights are discussed. If approved, motion 
made from CDC to Council of Presbytery for final approval.  

o This helps build enthusiasm, becomes a check point for larger communication with 
Presbytery and how to do this well, and since matching funds and deeper investment of 
time and talents required after the Seed Grant 

• Any mission study process is started by Committee on Ministry. If requested, CDC member will 
meet with local church. Once mission study is completed, will be reviewed by CDC and COM 
before communicated to Council  

• Current CDC relationships include: 

o Safe Harbor NCD in Cambria  
o Resurrection Church NWC in Grover Beach 
o The Way Station NWC in Camarillo 
o Worship in the Park NWC in Santa Paula 
o Esperanza Viva, in Oxnard (On hold) 
o Hope and Peace Park in Camarillo/Oxnard 
o Church at the Collection NWC in Oxnard 

• Current Mission studies in progress  

o Need updates here from COM 

o Clarity on the question: Do Mission Studies get approved by COM or CPM? 


