
 August 29, 2018

Dear Members of the South Aiken Presbyterian Church,

At the Session meeting on Sunday night, August 26, 2018, the Elders made some important 
decisions with regard to staffing at SAPC. Because of the significance of these changes, we felt it 
was important that we inform you of them as soon as possible.

 First, the Session after much thought and discussion voted to call a special congregational 
meeting following the 11:00 a.m. service on September 16th for the purpose of dissolving the 
pastoral relationship between Rev. Erin Morgan and SAPC. In appreciation for Rev. Erin Morgan's 
service to our church, she will receive a four month severance package (one month for every 
year that she has served), which will begin on September 16th. This matter was discussed at 
length during the Session meeting and finally passed unanimously by those Elders present. The 
Elders did not take this step lightly. It came from a sense of responsibility and was done with 
great reluctance.  

 The decision to eliminate the Associate Pastor position at SAPC was based primarily on the 
following: First, the Administration Committee, which is charged with monitoring SAPC's 
financial affairs, has reported to the Session that our church has neither the membership 
numbers (currently 331 active members) nor the financial resources to justify and support both 
a senior pastor and an associate pastor position. As such, the Elders felt it was particularly 
important to align staff with the size of our church and our financial resources going forward. 
Second, the church has financial needs that have been ignored in recent years as it continued to 
pay salaries and benefits under the old staff structure. SAPC's facilities are aging and the cost to 
repair and maintain them is increasing. The Administration Committee has received a list of 
needed facility maintenance and repair projects from the Property Committee (some of which 
are becoming very urgent), which total over $200,000, and they are feeling the weight of their 
responsibilities. Finally, the Pastor Nomination Committee, which will be formed in the near 
future and is the next step in finding a new pastor, will be preparing a Ministry Information Form 
(MIF) and Terms of Call using data developed by the Mission/Vision Task Force. The purpose of 
these documents is to describe the church so that a prospective pastor can clearly understand it 
and to indicate the requirements for the position. Prospective pastors will want to know 
whether they will be the sole pastor or will have an associate with whom to share 
responsibilities. The Elders felt it was essential that a decision regarding the Associate Pastor 
position be made now so that potential pastors would know that they would be functioning in a 
solo capacity here at SAPC.

 The other measure taken at the Session meeting this week addressed our vacant Director of 
Children and Families position. The Session is happy to announce that it has hired Michelle Lorio 
to serve as SAPC's new Director of Children's Ministry. Michelle has served as the Director of 
SAPK since May of 2015 on a part-time basis. The Director of Children's Ministry is also a part-
time position.   So, Michelle will now be working on a full-time basis serving in both capacities. 



She will be assuming many, but not all, of the responsibilities that Allison Kelly had before she 
left.  By combining the two positions into a single new position, SAPC will not only have someone 
to oversee the children's ministry at SAPC but will also avoid some of the costs associated with 
the full-time positon Allison held. This, together with the new staff structure, should help 
improve SAPC's financial position. We are blessed that Michelle has agreed to take on this 
responsibility. She is already hard at work, and you will be hearing more and more from her in 
the coming weeks.

 I hope this helps to clarify what staff changes the Session has decided to make and why these 
are being made at this time.  If you have any questions or concerns about these changes, please 
feel free to contact me or one of the other Elders.  We would be more than happy to discuss 
things with you and answer any question you might have.  

 Sincerely,  

Paul Ebel

Clerk of Session


