
"We know that all things work together fcr good for those who iove God, who are called according to his

pllt"pose. Forthose whom he foreknew he also predestined to be conforrned to the irnage of his Son, !r'

order that lChrist Jesus] might be the firstborn within a large farnily." Romans 8:28-29.

Dear friends in Christ,

It4any mernbens of SKLC have heard that I have been called to be the Dean forthe new Parkland N4ission

District. lVlost members probabtry are wondering what all this means. First, my call and r"nlnistry at

Shepherd King !-utheran remains. The callto be Dean is an addition to my congregational pastorai

d';ties. The Dean serves as a servant of the Bishop. The l\orth American l-utheran Church (NALC) is a

continentalChurch with congregations in Canada, the United States, fVlexico and some Caribbean

nations. There are over 500 congregations within the NALC. We have one presiding Bishop who is the

overseer of this whole Church. Obviously that is too large a geographic and dennographic region for one

pei"son. So the NALC sub-divides into "rnission districts" with a Dean as the Bishop's representatirre ln

that regiorr.

Generaily a mission district would be a geographic area encornpassing between 3 and 1"2 congregations.

Within Canada, we have had one mission district (the Canadian Mission District or CMD) encompassing

fnorn 'vVinnipeg to Vancouver for geography and currentiy 35 congregations. The ClvlD has been over-

seen bV one Dean, who aiso has a fuli-time cail to a congregation. Obviousiy this is too large a

gecgraphic and congregational amalgamation for that Dean adequateiy to tend over. So, (and with full

disclosu;re - through past experience your pastor has been advocating for this up-coming

transforrnation) the current CIVID will be refonmed into 4 new nnission districts, with a dean for each

mission district. This move should be connpleted when the CMD meets in convocation in April.

! have advocated fonthis transition and believe that it will be good for aliour NALC congregations as rve

rjo the mission that the LORD has entrusted to us. The smaller mission districts should allow neighbcring

congregations to get to know one another better and to share concern for one another better. Our ner,ry

rnission dist;'ict -to which I have been called the Dean to serve -will be the Parkland Mission District. lts

boundaries roughly are Ponoka and Stettler to the northeast, Strathmore as the easterrl edge, south to

Granum and west to the coast - a total of 11 congregations. (There are nct any congregations outside

Alberta within this new mission district currently; howeverthere are pastors living in southern 3C who

wil! be under my deanship.)

So what does a Dean do? The Dean visits congregations to provide guidance and counsel. The Dear:

provides pastoral care to the clergy and their families. The Dean will gather with ali other deans in tt""e

NAI-Cand the Bishop in an annual retreat. The Dean will convene an annuai convocation fo:"the mission

district. The Dean wi!l be on the Canadian lVlission Region (the replacement for the current CMD)

council. Some administration duties, but not nnuch more than I currently do as the Secretary for the

CMD (whiclr will end for me at Convocation in April.i

Sc, i remain your pastor but will have some pastoraloversight for colleagues and congregations ciose to

us. i previousiv was the Dean for our local region when we beionged to the ELCIC, so I have experienced

sonre of this call before. As the LORD God calls each of us to ministry, the LORD God equips each

individualfor that calling also. Thanks be to God.

in Christ forever,

Pastor Kevin.


