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Annual Meeting of the Congregation 

Sunday, January 30, 2022 
 
 

AGENDA AND REPORTS 
 
 

1. Call to Order – Cody Andrus (president)  

2. Opening Prayer – Pastor Will

3. Pastor’s Report  

4. Statistical Report 

5. Report from Alex Lawrence – Music Director and Executive Director of SAFH 

6. Congregational President’s Report  

7. Approval of 2021 Year-End Financial Report 

8. Approval of 2022 Proposed Budget 

9. Election to Church Council 

Note: After many years of faithful service on the Church Council, including 
serving a full five-year term as Council President, Cody Andrus is stepping down 
from the Council.  Sal Vitale has been nominated to a seat on the Council, and 
has accepted the nomination. 

 
Salvatore J. Vitale is an engineer by training with a 
bachelor’s degree in Electrical Engineering from Lafayette 
College and a master’s degree in Industrial Engineering from 
the University of Rhode Island.  He devoted his career to 
information technology and retired after 31 years at the 
Conference Board.  He lives in the East Village with his 
partner Juanda Hall, his dog Cleo, and his cat Piper. 
 

 
       10.   Opportunities for Service 
  Worship and Arts – Building and Grounds – Advocacy and Justice 
 
       11.    Closing Prayer and Adjournment 
 
 



Pastor’s Report for 2021 
 
In 1527 the bubonic plague, which had devastated the population of Europe with successive 
waves of illness and death for nearly 200 years, began to rage in modern-day Germany, a 
particularly threatening menace to the populations of urban centers, whose tight living 
conditions and unsanitary water and sewers created prime conditions for the quick spread 
of this horrible disease.  Much like our current pandemic, those most affected were the 
working poor, who had no options to stay home from work or to flee to the relative safety 
of the country. 
 
Many of the clergy of Germany were escaping their towns and cities, often abandoning their 
duties in the midst of their parishioner’s greatest need.  Martin Luther was repeatedly 
pressed for advice on how pastors should respond and whether it was ethical for them to 
leave their posts to seek their own safety.  In response, Luther published a letter he wrote to 
the Lutheran community in Breslau titled “On Whether One May Flee from a Deadly Plague” 
which, because the plague was everywhere, became immensely popular. 
 
Luther’s take, in a nutshell, is that Christ’s command to love our neighbors takes primacy in 
all things, compelling those with no immediate danger to their health and those “strong in 
faith” to remain with their people and to carry out their pastoral ministry with strength and 
courage.  He wrote, “Those who are engaged in a spiritual ministry such as preachers and 
pastors must likewise remain steadfast before the peril of death.  We have a plain command 
from Christ, “A good shepherd lays down his life for the sheep but the hireling sees the wolf 
coming and flees” (John 10:11).  For when people are dying, they most need a spiritual 
ministry which strengthens and comforts their consciences by word and sacrament and in 
faith overcomes death.” 
 
As we enter the third year of the COVID-19 pandemic and reflect on a year that was full of 
challenges and obstacles, I couldn’t be more proud to be the pastor of this remarkable 
community of followers of Jesus.  For in the midst of such pervasive fear and death and the 
many difficulties we have faced as individuals and as communities, Trinity has remained 
steadfast in its resolve to be the loving presence of God in our neighborhood, reaching out 
in new ways to strengthen and uplift our neighbors as we seek to bring about God’s reign of 
justice, love and peace.   
 
In his first letter to the Corinthians, the apostle Paul says “Now we see through a mirror, 
dimly…”  (13:12).  These words seem more true now than ever as we look to a future with 
such continued unknowing.  We have no idea how the pandemic will continue to shape our 
lives and what effects we will experience as a congregation.  Surely we will continue to be 
challenged in tremendous ways as we look to rebuild our congregation and step into the 
future God has prepared for us.  But Trinity is a community with a resolve like no other, 
having literally rebuilt itself from the rubble while others called for our closure decades ago.  
May that spirit of resilience, guided by our faith in the One who passed from death into life 



and inspired by our call to practice love of neighbor in all things, lead us in confidence and 
hope to continue being the hands and feet of Christ for a world in need. 

 
Worship and Music 
 
Throughout 2021 we continued to gather as a community for weekly worship both in-person 
and online.  With very high rates of COVID infection during the winter, we began the year 
with average in-person attendance in the teens, and ended the year with attendance 
steadily around 30, often with higher numbers.  Most Sundays 8-12 households are joining us 
online live, and by the end of the week our videos have averaged 149 views on Facebook. 
 
Notable occasions in our worship together included a pared-down yet richly beautiful 
observation of Holy Week and Easter, a series of outdoor liturgies in the garden that helped 
to raise awareness of our lively worship life for the community, the celebration of the 25th 
Anniversary of the Dedication of the Church on June 13, A gorgeous liturgy of Lessons and 
Carols featuring the choir and “instant” Christmas pageant on December 12, and a 
beautifully intimate celebration of Christ’s birth on Christmas Eve. 
 
We offered a number of digital offerings of music and art for the parish, community, and 
wider church, including special devotional videos featuring music and poetry for Lent, a 
rousing choir anthem for Easter, and musical leadership for Synod Assembly, which was held 
online this year.  Many thanks are due to Alex Lawrence, Cody Andrus, and friend Wesley 
Newfarmer for their invaluable leadership and technical work for several of these projects. 
 
Despite beginning the year with limited singing, our songs of praise continued to fill our 
weekly worship gatherings, reflecting our vibrancy as a parish and the amazing ways the 
Spirit works among us to inspire creativity.  Notably, we enjoyed the introduction of several 
pieces of new liturgical music written by Alex and Paul that are absolutely phenomenal and 
got our voices and bodies moving, and the return of our choir for Advent, which came back 
even bigger than before the pandemic!  It continues to be an absolute joy to lead worship 
with Paul and Alex leading our music; their creativity seems to know no bounds, and we are 
all grateful for their service! 
 

Christian Life 
 
In 2021 we gathered for two book studies to help center our Lent and Advent devotions.  
Our Lenten study of Pastor Heidi Neumark’s book Sanctuary had excellent participation and 
discussions about the challenges of living faithfully in the midst of such social and political 
turmoil.  In Advent a smaller group gathered to study Samuel Torvend’s book Daily Bread, 
Holy Meal, the beginning of a year in which our focus will be on the twin issues of food 
insecurity and the intersection of food and spirituality. 
 



After a year and a half off due to COVID, our Sunday School began to meet again in the fall, 
gathering on the first and third Sundays of each month to learn Bible stories, do crafts and 
play games.  The highlight of the year was the Christmas pageant on December 12, with a 
fabulous cast of kids playing out the story of Christ’s birth, with some good-natured adults 
filling in the missing roles!  Many thanks to Steven Kroeze for heading up our small-but-
mighty group of kids.  If you’d like to help our youngest members grow in their faith by 
serving as a teacher, please speak with him or Pastor Will! 
 
In September I was honored to serve as instructor for the first course of this year’s Diakonia 
program, a five-week overview of the history of Lutheranism in America.  It’s always a joy to 
lead these classes for adults who are either simply seeking to deepen their faith or are 
pursuing lay ministries in the church. 
 
During much of the pandemic we had extremely limited opportunities for fellowship, so it 
was especially wonderful to be able to gather again for fellowship on Sunday mornings after 
worship this summer and fall.  In addition to weekly coffee hour, events of note included the 
fabulous reception for the 25th Anniversary of the Dedication of the Church in June and the 
return of Oktoberfest in the fall.  Many thanks to everyone who worked hard to make these 
opportunities for fellowship possible! 
 

Community Outreach and Engagement 
 
One of the highlights of the many ways we have deepened our relationships with the 
community around us has been the launch of the Loisaida Community Fridge, a process that 
began over the winter with State Assemblymember Harvey Epstein and a diverse coalition of 
community organizations and leaders.  I was pleased to coordinate the installation of the 
fridge with the help of friends at 11th St. Workshop, and the whole community rejoiced over 
its inauguration at a ceremony on June 15.  Since then, with the dedication of many 
volunteers and donations from local restaurants and stores, the fridge has provided a 
constant supply of fresh food to our neighbors in need – a perfect complement to our daily 
work through SAFH. 
 
Trinity continues to actively support ministry to college and graduate students through our 
partnership with PRiSM, the progressive student ministry that meets Tuesday evenings at 
First Presbyterian.  PRiSM has seen a serious injection of energy this fall, with a palpable 
hunger for community and connection among students that has led to consistently high 
participation at its weekly gatherings.  Our own Meghan Morris is a steady presence with the 
students, providing an important ministry of mentorship and teaching. 
 
A particularly exciting outgrowth of our partnership with PRiSM has been the continued 
growth of the College Student Pantry, a collaboration between PRiSM and Trinity’s Services 
and Food for the Homeless.  When the Student Pantry began we would typically serve 
around 30 students each week, but thanks to intentional outreach at the beginning of the 



2021-2022 academic year, we now regularly serve 80-100 students each week here at Trinity, 
and up to 30 additional students at the new location in Brooklyn that recently opened. 
 
This fall we were thrilled to welcome to the community to our beautiful garden for a series 
of outdoor performances, the first of what I hope will be an annual series.  With a recital of 
Puerto Rican art song and the staging of Faith Plays by parishioner Juanda Hall, the 
community was welcomed with open arms to be challenged and inspired by the power of 
art. 
 
Also this fall, it was a pure delight to welcome the return of the Garden Party, celebrating 
the tremendous work of Trinity’s Services and Food for the Homeless.  With fabulous food 
by our friends at Bar Primi and drinks from the Garret Bars, supporters of our work gathered 
under the twinkling lights while the air was filled with the sounds of live jazz. 
 
A central element of our ministry with the community is offering space for 12-step groups to 
meet.  After a long break we were happy to welcome back the “Clean and Dry” group that 
previously met on Thursdays, and we welcomed a new group that had previously met at 
Middle Collegiate Church, LGBTQIA-focused group on Tuesdays.  I am so pleased that we 
enthusiastically partner with these groups, offering a safe space for those seeking health 
and wholeness. 
 
Believing in the importance of ministry that is rooted in our local community, this past year 
has provided me countless opportunities to meet and deepen relationships with a wide 
variety of local clergy and community leaders, and to strengthen the bonds between Trinity 
and the many organizations that are engaged in crucial work in our community.  I am so 
grateful for each of these relationships, and I look forward to Trinity being a vital partner as 
we work together for the health and wellbeing of our beloved community here in the East 
Village/Loisaida. 
 

 
Building and Grounds 
 
With the departure of Pastor Gary Mills from the Parish House apartment at the end of 2020, 
we had the opportunity to complete long-overdue renovations to the apartment.  In January 
and February walls and ceilings were repaired and painted, much of the electrical wiring was 
overhauled, subflooring was replaced and new carpet installed.  This work was made 
possible thanks to a generous donation of $20,000.  In July we welcomed our new tenant, 
Vicar Michael Dickson, who is competing a one-year internship for ordained ministry at Saint 
Peter’s Church in Midtown. 
 
In April and May we completed the long-awaited renovation of the Community Room as the 
final element of the 175th Anniversary capital campaign.  All of the old fluorescent lighting 
and ceiling tiles were removed and replaced with energy-efficient dimmable LED lighting and 



a new ceiling.  The vinyl flooring was removed and the concrete floor underneath was 
ground down to reveal a beautiful surface that was sealed with a non-slip finish.  The walls 
were painted, and new signage installed. 
We also completed important repairs to the façade of the 180 year-old Parish House, sealing 
cracks and repainting the exterior.  In addition, cracks and water damage to the ramp and 
steps leading to the front door were repaired. 
 
A very special word of thanks is due to Craig Snoke, who continues to masterfully tend to 
our beautiful garden.  With several events taking place outdoors over the summer and fall, 
the garden looked fantastic and provided the perfect venue to welcome our community! 
 

The Wider Church 
 
I have continued to have the honor of serving as President of the Board of Lutheran 
Ministries in Higher Education, the organization that oversees student ministries here in 
New York City.  Working with Executive Director and Pastor Becca Seely is a joy, and we 
have delighted to see the Spirit at work among the diverse students we serve.  
Accomplishments of note include the selling of an unused retreat center in Westchester, the 
Major Bowes Center; the growth of the College Student Pantry, and the most successful 
Trivia Night in LMHE history. 
 
My work serving the wider church also continues to include serving as Chair of the 
Metropolitan New York Synod Worship Committee, providing oversight of the worship life 
of our Synod.  The work of the Worship Committee this year was light, with no in-person 
Synod Assembly or Bishop’s Retreat to plan.  Nevertheless, I was proud to create the digital 
liturgies for Synod Assembly (featuring our own fabulous musicians!) and to guide the 
ordinations of pastors and setting-apart of deacons that continue to bring new leadership 
into our church.    



STATISTICAL REPORT 
As of December 31, 2021 
 
Baptisms   1 
Confirmations   0 
Weddings   2 
First Communions  0 
Deaths    1 
 
Members Removed  0 
 
New Members   9 
     Modesto Sotomayor 4/4/21 b 

     Salvatore Vitale 6/13/21 a 

     Wanda Hall 6/13/21 a 

     Monique Edwards-Linstrom 12/12/21 a 

     Emily Johnson 12/12/21 a 

     Wilhelmine Koste 12/12/21 a 

     John Linstrom 12/12/21 t 

     Penelope MacDonnell 12/12/21 a 

     Melissa Perry 12/12/21 a 

 
     Received by: 
     a Affirmation of Faith 
     b Baptism 
     t Transfer from another congregation  
 
Membership   81 Adult Confirmed Members 
    13 Non-Confirmed Members (includes children) 
    94 Total Baptized Members 
    68 Households Represented 
 
Average Attendance  20 in-person 
    149 Facebook views 
 
Church Council Members Cody Andrus (President, term expires ’22) 
    Craig Snoke (Vice President, term expires ’22) 
    Meghan Morris (Secretary, term expires ’23) 
    Daniel Borchard (Treasurer, term expires ’22) 
    Cynthia Cartagena (at large) 
    Rosemarie Cristina (at large) 
    Vaughan Johnson-Maunder (at large) 
    Laura Walter (at large) 
    Lorraine Sweet (at large) 
    Edwina Wilcox (at large) 
 



2021 Annual Report on Trinity’s Services And Food for the Homeless.

Dear Trinity family,

Trinity’s Services And Food for the Homeless remains resilient as ever. Our ability to shift and
change as we navigated yet another year is truly amazing.

In January our newly launched College Student Pantry started to get some press, getting write
ups in many student magazines, and also on BedfordandBowery.com

In February, we partnered with La Margarita Pizza for National Pizza day, adding pizza to our
lunch!

March brought a flurry of activity, including an online cooking class fundraiser, with Chef Erin
Torgerson, that raised close to $5,000. Also partnered with Gallery 23 on a fundraising project,
that allowed contributions to be made to SAFH through the sale of art by Alex Smetsky, who
painted our social distancing markers in our garden, and along our fence.

In April and May, with the rising rates of crime and violence against the Asian community,
Trinity’s Services, partnered with Send Chinatown Love, an organization that seeks to support
Asian owned businesses in Lower Manhattan. We were able to provide resources for
self-defence and guides on how to report crime to a population of people who don’t readily trust
police. They also connected us with various businesses that ultimately provided lunch for our
soup kitchen for a day!

And after being delivered in April, our community fridge was finally able to be debuted in June!
This allows us to provide food 24/7 to the community, with no barriers. And also allow the
community at large to provide food that would otherwise go to waste to people who need it.

As things started to get better back in NYC, we piloted indoor dining again at the soup kitchen,
with a reduced capacity of 60% inside, and with the doors to the garden propped open the entire
lunch. (The remaining 40% of the seating was outside). While it was very successful, and our
guests appreciated it, it was short lived, as we eventually went back to fully “to-go”, closing our
dining room by the fall.

September showed that we need to continue to be resilient in the face of our changing weather.
With Hurricane Ida, we saw about an inch of water in our basement. And while nothing was
damaged, it showed that we have a long way to go to protecting our building. But despite those
challenges, our annual Garden Party was brought back at the end of the month. Raising over
$8,000.



November we started a partnership with First Presbyterian Church in downtown Brooklyn to
open a satellite location for our College Student Pantry. Operating one day a month, it
distributes groceries to about 40-60 college students, in addition to around the 200 we serve at
our location here.

In November and December, we were lucky enough to provide additional pantry boxes to our
guests, along with some special holiday treats for the Thanksgiving and Christmas holidays,
thanks to a grant from the State of New York. And with the cold weather, we also implemented a
coat drive, and were able to distribute over 300 coats to our guests! Thank you to all who
brought coats in and who donated, including our friends at Our Redeemer Seaford, Middle
Church, and Redeemer St. John’s Lutheran Church in Brooklyn.

Financially the organization is in a great place, coming in on budget. We continue to do our best
to raise money so we can pay our employees just and fair wages for their incredibly hard work.
We are incredibly lucky to be on the receiving end of many grants that allow us to purchase food
at either extremely discounted rates or be eligible for 100% reimbursement.

We are so thankful to the congregation at Trinity, both for the support given by the church, but
especially for the support given by it’s individual members. Thank you.

Respectfully submitted,

Alex Lawrence



2021 Annual Report from the Choir Director

Siblings in Christ,

I am so thankful that for this past year, we have been able to come together and sing more times
than we have not.

While the choir itself did not meet often, until the end of the year, the music here has remained
robust as ever. We continue to have many additional special musicians come and augment the
amazing work that Paul Staroba does for us. And Paul and I have been so thankful to you all for
allowing us space to create as we debut various pieces of liturgy throughout the year.

Our goal is to have a service by Easter 2022 where all the liturgical parts of worship are just our
compositions.

The choir coming back together for the Advent and Christmas season was truly such a gift. And a
surprise at that, as we had so many new members express interest in joining, and who sang with us
on our Lessons and Carols worship. The choir will be back yet, we are currently determining the
safest way to do so.

Also, at the end of the year, our Cocktails & Carols event was so nice to have back, albeit in an
outdoor setting. The support on that event was amazing. Thank you all who attended and who
spread the word.

Regards,

Alex Lawrence
Choir Director
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Trinity Lower East Side Lutheran Parish
2021 Actuals and 2022 Proposed Budget

REVENUES 2021 BUDGET 2021 ACTUAL DIFFERENCE 2022 BUDGET
Contributions

Member $45,000.00 $48,238.46 $3,238.46 $50,000.00
Plate/Loose $5,000.00 $2,047.00 -$2,953.00 $2,000.00
Non-Member $65,000.00 $95,900.00 $30,900.00 $65,000.00
Specials $70.88 $70.88
Other Congregations $5,000.00 $4,780.00 -$220.00 $5,000.00
Corporations $250.00 $100.00 -$150.00 $100.00
Foundations $25,000.00 $65,500.00 $40,500.00 $65,000.00
Thrivent $200.00 $398.00 $198.00 $200.00

Total Contributions $145,450.00 $217,034.34 $71,584.34 $187,300.00

Earned Income
AA $1,350.00 $450.00 -$900.00 $2,700.00
Community Room/Chapel Rent $1,500.00 $4,458.75 $2,958.75 $1,500.00
Parish House Apt. Rent $15,000.00 $9,000.00 -$6,000.00 $18,000.00
SAFH Rent $24,600.00 $20,500.00 -$4,100.00 $24,600.00
Youth Hostel $0.00 $1,800.00 $1,800.00 $0.00
Fundraisers $0.00 $1,000.00
Interest and Dividends $4.65 $4.65

Total Earned Income $42,450.00 $36,213.40 -$6,236.60 $47,800.00
TOTAL REVENUES $187,900.00 $253,247.74 $65,347.74 $235,100.00

EXPENSES
Missions

MNYS $8,000.00 $8,000.00 $0.00 $8,500.00
Bread for the World $500.00 $500.00 $0.00 $500.00
ELCA World Hunger $0.00 $0.00 $0.00 $1,000.00
Lutheran World Relief $1,000.00 $0.00 -$1,000.00 $0.00
Not So Churchy $1,000.00 $2,000.00 $1,000.00 $1,000.00
St. Lydia's $1,000.00 $1,000.00 $0.00 $1,000.00
PRiSM $1,000.00 $1,000.00 $0.00 $1,000.00

Total Missions $12,500.00 $12,500.00 $0.00 $13,000.00

Worship
Choir Director $7,368.00 $7,342.70 -$25.30 $7,736.00
Pastor's Salary $55,550.00 $54,982.69 -$567.31 $58,036.00
Continuing Education $1,000.00 $0.00 -$1,000.00 $1,000.00
Housing Equity Allowance $3,000.00 $3,000.00 $0.00 $3,000.00
Guest Preachers $800.00 $175.00 -$625.00 $800.00
Pension and Health $32,338.00 $32,507.00 $169.00 $35,000.00
Telephone Allowance $300.00 $0.00 -$300.00 $300.00
Travel $2,500.00 $0.00 -$2,500.00 $2,500.00
Pianist $9,579.00 $10,404.07 $825.07 $10,057.00
Special Music $1,888.80 $1,888.80 $4,600.00
Worship Supplies $3,000.00 $2,312.89 -$687.11 $3,000.00



Total Worship $115,435.00 $112,613.15 -$2,821.85 $126,029.00

Ministries
Education $250.00 $64.85 -$185.15
Events $500.00 $574.23 $74.23
Meetings $2,000.00 $368.44 -$1,631.56 $500.00
Ministerium $0.00 $100.00 $100.00 $100.00
Outreach $500.00 $490.00 -$10.00
Pastor's Discretionary $1,000.00 $1,000.00 $0.00
SAFH $25,000.00 $25,000.00 $0.00 $25,000.00
Youth and Children $500.00 $0.00 -$500.00

Total Ministries $29,750.00 $27,597.52 -$2,152.48 $25,600.00

Administration
Miscellaneous $0.00 $1,001.06 $1,001.06
Office $0.00 $343.14 $343.14
Office Supplies $750.00 $1,108.36 $358.36 $1,000.00
Payroll Costs $1,600.00 $2,583.88 $983.88 $2,300.00
Payroll Taxes $5,100.00 $5,206.76 $106.76 $5,100.00
Postage $250.00 $168.25 -$81.75 $250.00
Printing $3,300.00 $2,490.00 -$810.00 $3,300.00
Telephone and Internet $1,800.00 $1,827.27 $27.27 $1,800.00
Stipends* $5,000.00 $0.00 -$5,000.00 $0.00

Total Administration $17,800.00 $14,728.72 -$3,071.28 $13,750.00

Building
Garden $500.00 $765.37 $265.37
Repairs and Maintenance $17,000.00 $32,544.60 $15,544.60 $20,000.00
Sexton $2,575.00 $2,874.96 $299.96 $2,703.00
Utilities $10,000.00 $11,244.38 $1,244.38 $12,000.00

Total Building $30,075.00 $47,429.31 $17,354.31 $34,703.00

Finance
Bank Fees $1,600.00 $1,200.43 -$399.57 $1,600.00
Bookkeeping $1,000.00 $650.00 -$350.00 $780.00
Insurance $21,500.00 $12,836.00 -$8,664.00 $16,500.00
Workers Comp $0.00 $811.32 $811.32 $750.00

Total Finance $24,100.00 $15,497.75 -$8,602.25 $19,630.00
TOTAL EXPENSES $229,660.00 $230,366.45 $706.45 $232,712.00
Surplus/Deficit -$41,760.00 $22,881.29 $2,388.00

*Stipends line was included in previous budgets but will not be in future budgets

Account Balances as of 12/31/21
Chase Checking $156,781.71
Chase Savings $63,187.63
Janney Investments $53,905.27
Total $273,874.61
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