
unapproved 

MOUNT OLIVE LUTHERAN CHURCH 
MMC MEETING MINUTES  

March 19, 2019 
 

1.  Meeting Called to Order: 

 A meeting of the MOLC MMC was initiated by President Tony Walsh at 7:00 pm on 

 March 19, 2019. Pastor Jon led the devotion on People of the Passion booklet: “Doing 

 His Job” based on Matthew 25:21 and then led the group in prayer. 

 

 Attendees included: Brian Towley, Pastor Jon Haakana,  Kara Briese, Len Ackermann, 

 Micki Larrabee, Rob Polster, Rolf Schomburg, and Tony Walsh  

 Not Present: Harold Matson and Jim Dahl 

 

 Agenda (with the movement of trustee report being discussed prior to finances):  

 Rob Polster made the motion to approve the agenda. Brian Towley seconded. Motion 

 confirmed. 

 

 Approval of 2-19-19 MMC Minutes:  

 Len Ackermann made the motion to approve the minutes from the February 19, 2019 

 MMC meeting. Kara Briese seconded. Motion ratified.  

 

 

2. Leadership work/discussion – “Developing the Leader Within You”, session 3 

 The committee discussed the video and how it pertains to the MMC’s own vision.  

 Key points included:   

 The congregation needs to buy in to the plan, then we grow it. It is a journey. You  

 cannot walk the second mile until you have walked the first mile. Extra blessings are the 

 result of  extra effort.  People need to figure out where they fit in and commit to it. We  

 have a great vision for our church, and we need to work at focusing on it. Success ends 

 up with the leader and the followers together. We want the congregation to own the 

 process.  

 

 

3.  Administration Work 

a. Pastor’s Report:  

i. There will be Lenten services on Wednesdays at 11:00am and 6:30pm as well as the 

Holy Week services leading up to Easter Day on April 21. The theme of the Lent 

services is “Behold the Man”. The theme of Lenten weekends is “Journeying with 

Jesus”.   

ii. Special Vision Assembly – Calling a DCE: 



The Vision Assembly meeting went well, and the congregation approved moving 

forward with the process of calling a DCE. A DCE Call Committee has been formed 

and includes the following people:  

Danielle Ganje, Harold Mattson, Jen Graber, Pastor Jon, Rolf Schomburg, and Tony 

Davis. 

The committee would also like to add a few ad hoc youth members as well. 

iii. Review of 2024 Ministry Blueprint, which include Critical Factors 

Critical Factors include:  

 Next Generation 

 Facilities 

 Discipleship Process 

 Worship 

 Stewardship 

iv. DBAO Position moving forward 

* Monica’s hours have increased by four per week. 

* Jenny Forrest, CPA, and Rachel Miesen, CPA, have both agreed to offer oversight 

and support to Monica and the financial team 

* Rolf Schomburg has agreed to work with Pastor Jon and staff to cover financials, 

day to day operations, and leader development 

* For the DBAO position, we do not want to compromise just to get there. The future 

will help us determine what this position will look like.  

 

b. Trustees Report (Pastor Jon) 

Todd Demarais has truly been a gift from God. He is happy, content, joy-filled, and has done 

so much around the church despite the weather’s impact (snow, leaking). He has gone above 

and beyond.  

Items that have been completed: 

 * Replaced ceiling times in the Family Center 

 * New ice machine – was able to sell the old one 

 * Placed shelves in the nursery 

 * Stove and oven have been repaired 

 * $15,000 have been spent to repair the HVAC thus far and more will need to be done in 

 this area. 

 

Items that will be completed: 

 * Replace the cross art by the old entrance 

 * Pastor Jon’s office is going to get a “redo” 

 

Looking ahead to spring: 

 * Weed bomb playground 

 * Mulch on grounds 

 * Patch parking lots 

 * Repaint lines in lots 

 * Weatherstrip the junior youth room 

 

c. Finance report (Pastor Jon):  

i. Financial Performance Update: 

Pastor Jon previewed a very rough draft of the upcoming budget (this was turned 

back in since it is a rough draft). Certain line items are being changed-the ones being 

increased will be offset with those being decreased. Basically, monies have been 

moved around but overall numbers remain the same. 



 

Windows 7 is being discontinued in January, 2020. All computers in the church will 

need to be replaced over time with the exception of Pastor Jon’s computer. 

$6000 to begin the process will be worked in to the budget. 

 

The rough draft does include a 5% raise for the staff as it has been 12 years since the 

last wage increase.  

 

ii. FEBRUARY 2019: 

        Income:          $71,555.11 

        Expense:         $82,294.91 

        TOTAL:         $-10,739.80 

 

        JULY 2018 – FEBRUARY 2019 

        Net Income:  $730,284.67 

        Expense:        $649,950.91 

        TOTAL:        +$80,333.76 
 

   

 

4.  Open Forum:  
 The Elders have discussed forming a task force to take all of the information presented at 

 congregational input/listening meetings to ensure the ideas are acknowledged and discussed 

 rather than them getting filed somewhere. This task force would also be responsible for keeping 

 the momentum going and to connect work at connecting information and groups together to assist 

 in the progression of the five-year plan of Mount Olive.  

 Also, the Elders, Staff, and MMC members need to connect in regard to congregational feedback 

 and what is going to be done with the information.  

 

 

5.  Upcoming meeting dates: 
 March 31: Congregational Input/Listening Meeting 

 April 30: MMC/Budget Meeting (rescheduled from May 7) 

 May 19 - Vision Assembly Meeting 

 

 

6.  Closing Prayer/Meeting Adjourned: 

President Walsh closed the meeting in prayer and all in attendance said the Lord’s Prayer.  

The meeting was adjourned at 8:45pm 

 

 

Prayerfully Submitted, 

Micki Larrabee, MMC Secretary 

 

 

 

“If we do our plan faithfully, God’s plan works out perfectly.” -Pastor Jon 


