
MOUNT OLIVE LUTHERAN CHURCH 
VISION ASSEMBLY MEETING MINUTES  

October 24, 2021 
(unapproved) 

 
I. Call to Order:  

President Tony Walsh called the meeting to order at 11:32am. Pastor Jon led 
attendees in prayer. Fifty-six members signed in for this meeting. 
 

II. Approval of 6-06-21 Vision Assembly Minutes 
Al Springer made the motion to approve the minutes from the 6-06-21 Vision 
Assembly Meeting. There was a request to attach the PowerPoint presentation with 
the minutes. Don Huizenga seconded. All in attendance approved. Motion carried.  
 

III. Confirmation of Paul Letsche, Elder Candidate 
There was no discussion about and no opposition to Paul Letsche joining the elder 
team. Paul is officially confirmed as a Mount Olive Lutheran Church Elder.  
 

IV. Associate Pastor/Call Committee 
It is being proposed that Mount Olive Lutheran Church establishes a call committee 
to call an Associate Pastor from the field.  
 
 Updates: 

- A Human Resources Team has been established to review the vision statement 
and to fill the roles of Director of the Preschool, Director of Church 
Administration, and Worship Director. This played out with hiring a new 
preschool director and the team was then paused. 

- An Exit/Launch Team was formed to discuss: 
 Where are we now, where do we want to be, and what is our future 
 

  Finances: 
  2020-2021 Fiscal Year: 

Total Income: $1,117,230 
Total Expenses: $1,032,256 
Net: +$84,974 

  2020-2022 First Quarter 
First Quarter Income: #323,335 
First Quarter Expense: $282,730 
Net: +$40,605 
Salaries are set aside for the roles that are not filled 

   
 



  Motion: 
 Tony Walsh made a motion to have Mount Olive Lutheran Church establish a call 
 committee to call an Associate Pastor from the field. Brian Towley seconded. All 
 in attendance approved and no one opposed. Motion carried.  
 
 Discussion: 

- Calling from the field vs. calling from the seminary allows for a different time 
frame, process, and outcome we are looking for. 

- The Call Committee will establish a job description for the associate pastor. It 
has been advised that we pursue a candidate who fills our current needs by 
looking at our needs as a congregation.  

- A current candidate does not need to currently hold the position of a head 
pastor or an associate pastor. 

- Any member of the congregation will have three weeks to submit a name of 
someone they would like to have considered. These names will be provided to 
the district, who in turn will provide a list of 12-15 names to consider. 

** The congregation will be kept up to date. Please pray along this process. We know that God 
has great plans for Mount Olive Lutheran Church.  

 
V. Motion to Adjourn: 

Al Springer made a motion to adjourn the meeting. 
Brian Towley seconded the motion. All in attendance approved. No one opposed. 
Motion passed.  
 

VI. Lord’s Prayer:  
The attendees said the Lord’s Prayer together.  
The Vision Assembly meeting was adjourned at 11:55 am.  

 

Prayerfully Submitted, 
Micki Larrabee, MMC Secretary 


