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MOUNT OLIVE LUTHERAN CHURCH 
VISION ASSEMBLY MEETING MINUTES  

January 12, 2020 
 

I. Call to Order:  
President Tony Walsh called the meeting to order at 11:45am.  
63 members  signed in for this meeting 
 

II. Devotion and Prayer: 
Pastor Jon led attendees in a devotion and prayer. 
 

III. Approval of Agenda for today’s meeting:  
Roger King made the motion to approve the agenda for today’s meeting.  
Mary Schultz seconded. All attendees approved. Motion passed.  
 

IV. Approval of May 19, 2019 Vison Assembly Minutes 
A correction needs to be made in section V, #2. It will now state “HVAC’s have been 
repaired, not replaced”.  
Tony Davis made the motion to approve the minutes from the May 19, 2019 with the 
correction. Brian Towley seconded. All in attendance approved. Motion passed.  
 
1. MMC Elections:  
Kara Briese, Harold Matson, Jim Dahl each have a role in which the term has expired.  
Up for Election: 
Harold Matson, Vice President nominee, to serve one more term 
Roger King and Kurt King Von Mende are Member at Large nominees 
 
Three verbal requests were made by President Tony Walsh to request additional 
nominations. None were given. Each nominee ran unopposed so President Walsh 
made a proposal to approve that each nominee join the MMC, thus resulting in no 
ballots.  
 
2. Reports: 

a. President’s Address (Tony):  
Three categories resulted from the quarterly listening sessions: 
communication, growth, and mission 
Things have not moved forward as planned, and Tony would like to look 
relook at how to reset the vision taking these factors into consideration. The 
process can start at the 1-28-20 MMC meeting.  

b. Capital Appeal Campaign (Pastor): 



For a six-month campaign (July-December, 2019), 59 families pledged 
$107,671. After the six months, we received near as many unpledged as 
pledged dollars resulting in $116,681.23  

c. Financial Update (Pastor): 
Through November, our income has been $549,177 and expenses have been 
$434,786. That leaves us as being +114,391. Thank you and praise God! We 
are fluid!! 
The DCA, Director of Church Administration, position has not yet been filled.  

d. Trustees Update (Bob):  
- Parking lots: The upper parking lot and the semi-circle parking lot have been 
getting repatched.  
- Carpet: The carpeting throughout the building is either wearing or frayed. To 
recarpet the entire building, it would cost about $75,000-$100,000. Using 
2ftx2ft squares of carpet could be an option for a temporary solution. 
Someone asked a question about carpet squares vs. hard floor. Carpet squares 
are easy to replace and hard floors are very slippery. It was suggested to buy 
more carpet squares than what we may need for future needs.  
- Furnaces: There are currently 17 furnaces in the old/new parts of the 
building 
-Bathroom Cleaners: Looking for people to spare one hour per month to clean 
bathrooms 
-Electronic Sign: THIS IS DONE!!! Linda Stroming did everything to make 
this happen! Thank you, Linda! Kristin Bradley assisted with this!  
Brenda Schwartz and Kristin have been putting messages on the board.  
Thank you to our Trustees for taking care of everything around our church! 

e. Pastor’s Report: 
1. Reviewed what we accomplished in 2019 and then went over the 10 for 

‘20 brochure: 
Ten Things to Accomplish at Mount Olive in 2020: Add a Director of 
Christian Education, Fill part-time DCA position, Establish Carpet Fund, 
Establish team to address Family Center, Establish young adult ministry, 
Reestablish stewardship awareness and teaching in tithing, Find volunteer 
small group director, Establish regular meetings for young people off 
campus, Continue to make worship very interactive, Explore “home 
groups with walls” 

2. Reviewed Blueprint from a year ago 
3. Touched 200 people with Bible Studies in 2019 
4. Director of Christian Education Update: 

Interviewed four people in December. Three candidates will be coming for 
a week in January to meet staff, tour the church, and interview.  

5. Young Adult Group: The group has not yet met since the 10K get 
together, but Pastor has a plan for an initial catalyst to start the group. 
People seem interested.  



6. Sunday School: Thank you for the Bethlehem scenes at Christmas.  
7. Preschool Director: No plans to replace that role as of yet but will become 

a priority.  
8. Senior Fellowhip: Would like a team of 2-3 people to keep it going 
9. Fellowship: There is currently no fellowship committee. A suggestion was 

made that perhaps we need this committee while another thought process 
stated that fellowship happens organically as fellowship is among 
everything that is already happening.  

10. February 8, 2020: EXHALE Event at 9:30 in the Coffee Shop 
11. People can contact the MMC via email or talk to any individual members 

if questions/concerns arise that need to be brought to the committee.  
 

V. Motion to Adjourn:  
A motion was made by President Tony Walsh to adjourn the meeting. Michael Fedo 
seconded. The motion was confirmed. 
 

VI. Closing: 
The attendees said the Lord’s Prayer together. The Vision Assembly meeting was 
adjourned at 12:43pm.  
 
 
 
Prayerfully Submitted, 
Micki Larrabee 
MMC Secretary 

  


