
COMPASSION DAY 2019 
PROJECT CONSIDERATIONS 

 
Projects can take many shapes and sizes. Here are a few things to consider when designing your project: 
 
• Who do you want to serve? Compassion Day is a time to think outside of our church walls to others in the 

community. Maybe you want to serve children, the elderly, the homeless, a community, widows, veterans, a 
neighbor, etc. Think about your passions or organizations with which you are involved. This is your chance to get 
others to serve with you to make an even bigger impact than you could on your own.  

 
• What need do they have that could be met with a team of volunteers? We suggest you pray specifically for God to 

open your eyes to see a particular need, person or organization He wants to serve through you/your team. Contact 
that organization or person to discuss their needs and how a team of volunteers could best serve them. We always 
want to ask how we can serve them versus telling them how we want to serve them. 

 
o A note about timing: While the official Compassion Day is scheduled for October 12, we want to be sensitive 

to the needs of the people we are serving. So, if another day in October is better for them, we can be 
flexible. Our volunteer sign-ups will begin mid-September.  

o When contacting an organization/individual: Please communicate clearly to make sure everyone has realistic 
expectations about what is likely to be accomplished on Compassion Day. A measure of flexibility also helps! 

 
• How many people will it take to serve on the project? The typical project requires 10-20 volunteers, but your 

project may be best served by 6 to 60 people. It’s up to you to decide what is best.  
 
• How long should the project take? Again, there’s no right or wrong, but 2- to 3- hour projects will be easier for most 

volunteers than a full day. However, it all depends on the needs of those you’re serving. Some will want to serve all 
day. All projects should have a definite starting and ending time. 

 
• What type of volunteer is appropriate/needed for the situation? Think about your needs – is this project 

appropriate for young children, adults only, or is it somewhere in between? Do you need skilled labor, or is it easy 
enough for anyone to accomplish?  

 
• How do I include children in my project? Children can be very helpful in doing all kinds of tasks if given appropriate 

instruction. You might consider asking someone to be a co-leader with you so they can lead the children with 
patience and instruction. Or you may consider designing a project that is particularly geared toward children – 
singing at a nursing home, drawing pictures for veterans, planting flowers to give to neighbors with a note that says, 
“Jesus loves you,” holding a food or clothing drive. Be creative (or do a Google search)! There are endless ways to 
show kids how to serve others. Also, see the “Tips for Involving Kids” section of the FAQs on NCC’s website.  

 
• I’m willing but I have little time to plan a huge project. How do I quickly design a project? Consider a RAK project – 

Random Act of Kindness. This is where volunteers meet at a park, neighborhood or public place and perform acts of 
kindness in the name of Jesus. Ideas include raking leaves, feeding quarters at a laundromat, handing out water to 
runners at a park, or cleaning up a public area.  All of these ideas offer opportunities to start conversations with 
people about Jesus’s love. You can find more ideas and resources at www.kindnessresources.com. 
 

• What is my budget? Each serving group needs to cover the expenses of their own project. That said, many projects 
don’t require any money at all. If funding is required, in the past, many teams have been successful in acquiring 
donations from retailers when the project is explained. You may want to hold a fundraiser as your Compassion day 
project to earn the money that is needed to do a subsequent project on another day. 
 

• Will there be childcare? We’d love to be able to offer childcare on Compassion Day for the littlest NCCers. If you 
would like to organize childcare as your project, please let Betsy Sicher (betsysicher@zoominternet.net) know ASAP. 


