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Training Overview for Lead Pastor

The North American Mission Board developed this 3 Circles Training Kit to train Christians to turn 
everyday conversations into gospel conversations. The goal is to resource churches as we continue Jesus’ 
mission to “go and make disciples of all nations.” There is a battle going on out there, and the church is 
losing ground. According to Gallup poll research, one-third of all Americans now consider themselves 
nonreligious, saying “religion is not an important part of their daily life and that they seldom or never 
attend religious services.” The Pew Research Center has reported a growing number of “nones”—people 
who do not identify with any faith tradition. Their most recent report cited a 6 percent increase in 
“nones” coupled with an alarming 8 percent drop in the number of self-identifying Christians. 

Where we live in South Florida is home to 1.4 million people and 96 percent of them are irreligious and 
unchurched. In fact, West Palm Beach, Florida, ranks first on Barna Research Group’s report ranking 
American cities by the percentage of residents who have never regularly attended church. To effectively 
reach our mission field, we realized that we needed to train and equip people to share the gospel. As 
you know, the book of Acts makes it clear that it was religiously unschooled, ordinary people who 
turned the world upside down with the gospel. They went out and daily spread the good news about 
Jesus and Acts 19:10 reports, “This continued for two years, so that all the residents of Asia heard the 
word of the Lord, both Jews and Greeks.” Did you catch that? Every resident of their region heard the 
gospel! Our goal is to give every resident of South Florida repeated opportunities to hear and respond 
to the gospel. We cannot rely on people coming to us. Instead, we have to equip every believer to go 
and turn everyday conversations into gospel conversations.

The 3 Circles
This kit will help you reach every resident of your community, town or city. You will do this by tying 
together an effective air war and ground war strategy centering on the 3 Circles. The 3 Circles is a 
user-friendly evangelistic tool for a new generation. This tool is conversational and relational making 
it attractive for millennials, many of whom have never been trained in personal evangelism. The 3 
Circles incorporates the biblical metanarrative as well as our own personal stories to tell the good news 
that Jesus has made a way out of the broken places we find ourselves. Churches around the world are 
training people to share the gospel using this method. It has proven appeal across generations and 
cultures. We have seen an 8-year-old boy lead his 26-year-old babysitter to faith in Jesus and a 70-year-
old longtime church member lead his Spanish-speaking neighbor to Christ. The 3 Circles have been 
drawn on regular paper, paper napkins, in concrete, in the sand and using tortillas. They have been 
shared with children, teenagers, adults, prisoners, homeless people and tribal people. They have been 
translated into Spanish, Creole, Japanese, Filipino and an ever-growing number of languages. We 
are literally hearing thousands of stories from around the world about people who are repenting and 
believing the gospel because of the 3 Circles. It is easily reproduced and it is producing new disciples. 
This training works for all ages and stages of life.
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Air War/Ground War Strategy 

Air War
The lead pastor executes the air war casting vision for your church in a three-week sermon series on the
3 Circles. The sermons will allow you to:

•  Model the 3 Circles: Life Conversation Guide each week.
•  Cast vision for the lostness of your community, town or city.
•  Remind people of the mission Jesus gave His followers.
•  Rally people for the upcoming training groups. 

Ground War
The ground war (six-week training) starts the week after the conclusion of the sermon series. The training is 
just that—a training time, not a teaching time. It focuses on what we call TGI—because every day we have 
opportunities to Transition conversations to the Gospel and give an Invitation.

We train people how to transition a conversation, share the entire gospel and be faithful to issue the invitation. 
They will practice each of these. They will get in a lot of reps! We all know how important practice is to 
mastering any skill. Just like we practice our golf swing to get better at golf, we need to practice sharing the 
gospel to get better at sharing the gospel. We have people do in-class training reps and personal (out of class) 
training reps. We recommend you train adults, students, and kids alike. If possible, incorporate the training in 
to all of your existing group meetings—adult Bible studies/small groups, student groups and classes for children 
K through grade 5. You will want to appoint a staff person, other than the lead pastor, to coordinate your 
trainings. Plan to stage an all-out ground war because the more people you train, the more stories you can share 
(#3Circles), the more momentum you can build and the greater the chance we will see a gospel movement break 
out. 

We can’t wait to see what God does as we all advance the gospel together!
 

Jimmy Scroggins & Steve Wright 
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3 Circles Training Kit Includes: 

Air War

 » Sermon bumper video
 » Sermon outlines for three-week series on the 3 Circles 

Additional Air War Options 

Prayer and Gospel Conversation Displays
During your air war (three-sermon series) make “Praying for…” cards available and have people fill them 
out committing to pray for those they know who are far from God. Find a way to display the cards at your 
church. We strung wire along the walls of our worship center and hung the cards (on flash drive) on small 
clothespins—low tech, but extremely effective. Take time during your corporate worship service(s) each week 
to invite people to join you on their knees and pray for those on their cards.

During your training sessions make “Gospel Conversations” cards available on which people can write the 
names of people they engage in gospel conversations. Find a way to display the cards at your church. We used 
the same wires and clothespins to display the cards (on flash drive). We ended up recording almost 1,300 
gospel conversations!

Student Camp/Retreat
Have your student pastor incorporate 3 Circles training in to summer camp or any of your other student 
retreats or events. All the large group preaching can center on an aspect of the 3 Circles. The student books 
train the students to share the 3 Circles.

Kids Camp
Have your children’s pastor incorporate 3 Circles training in to summer camp. All the large group preaching 
can center on an aspect of the 3 Circles. The kid’s book trains the children to share the 3 Circles. The 3 Circles 
is easily modified to “kid” language.

Leadership Training Events
If you have regular leadership trainings, incorporate the 3 Circles in to those trainings. This allows you to keep 
casting vision. It takes time for vision to work its way into people’s everyday lives. People need to get reps. They 
need to pair of and practice transitioning everyday conversations to the gospel and giving an invitation–TGI. 
Model it well and practice it often. 

Celebrate 
Celebrate stories of people sharing the gospel, people repenting and believing and lives being transformed. We 
do this from the pulpit on Sunday mornings and at other leadership events. People will replicate what their 
leaders celebrate.
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Ground War

 » 6 Training Videos
 » 6-session Trainer Guides
 » Turning Everday Conversations into Gospel Conversations book (more can be ordered at LifeWay.com) 
 » 3 Circles wristband (more can be ordered at namb.net).

Air War Specifics 

Sermon Bumper Video (on flash drive)
Sermon Outlines

Prepare for the series:
 » Familiarize yourself with the 3 Circles—watch the 3 Circles video included in this kit and download the 3 

Circles app by searching “3 Circles” on the iTunes App Store or Google Play. 

 » Have a light board or white board on the platform to visibly draw the 3 Circles during the sermon each 
week. 

 » Each week you will go through the 3 Circles following this pattern:
 » Week 1: Cast vision for lostness and talk about God’s design (25 minutes) and wrap up by completing 

the 3 Circles diagram (5-10 minutes).
 » Week 2: Continue to cast vision for lostness by reviewing week one and talking about brokenness (25 

minutes). Wrap up by completing the 3 Circles diagram (5-10 minutes).
 » Week 3: Begin by reviewing the first two circles —God’s design and brokenness (5-10 minutes) and then 

unpack the gospel and our mission to take the gospel to a broken world (25 minutes). 

 » Encourage your congregation to draw the 3 Circles with you each week as you go through it with them. 

 » Conclude each message with the details of your six-week training groups urging people to be trained.


