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Community Worship Center 
Small Group Handbook 
Values 

 
The values that we have adopted as a church are expressed in 4 words: Gather, 
Grow, Give, Go. 
 
Gather  

• Gathering takes place in 3 aspects:  
o The individual gathering with God.  

§ This private gathering of the individual with God 
includes personal scripture reading and prayer, but 
generally is the relationship as expressed particularly 
between the individual and God.  

  
o The small group gathering.  

§ This is a smaller, local expression of the corporate 
gathering. A group of people gather at an agreed upon 
place, at a decided time, with common purpose. While time 
and place may vary, purpose is generally similar. The 
purpose of the gathering of the small group is to build up 
each other in faith and practice through 
encouragement, accountability, and discipleship.  

  
o The body of the church gathering for corporate worship.  

§ This is primarily expressed through the gathering 
that takes place on Sunday mornings. Broadly, this is the 
gathering that takes place in a larger sense that transcends 
the community groups attached to CWC.  

  
• This value is primarily for those who are a part of CWC, but those 
who do not attend CWC’s corporate gathering are encouraged to attend 
the corporate gathering of CWC or another Church. Regardless, such are 
also encouraged to continue gathering with small groups and to gather 
with God individually.  

  
  
  

  
Grow  

• Growing is purposeful. To follow the pattern for Gathering:  
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o Personal Spiritual Growth.   
§ This is the growth of the individual in maturity 
towards Godliness.  

o Small Group Growth  
§ This includes growth in the sense of individual 
growth in the context of small group life, as well as the 
growth of small groups numerically.  

o Corporate Growth   
§ This includes growth of the individuals and group 
into the general community of CWC as well as the creation 
of new small groups.  

Give  
• Giving as a part of the Christian life is an extension of growing. It 
is the application aspect of what people learn in group and the fruit of 
being obedient. Obedience is a vital aspect of becoming Godly Disciples, 
which is becoming like Christ. Giving includes:  

o Giving Time  
§ prioritizing time to Gather with God, Gather in 
Group, and Gather corporately. We give time when we 
serve in ministry or as a community service outside the 
church. We give time to develop relationships. Time is 
valuable and giving it is a response of obedience 
and priority  

  
o Giving Talents, Gifts, and Skills  

§ Identifying opportunities to serve is valuable to a 
growing disciple. Discovering and developing talents, gifts, 
and skills is a result of growing and living obediently. 
There is joy in utilizing our talents, gifts, and skills and 
learning new skills to impact others. There is joy in 
submitting those things God gives us back to God for His 
use. This means that our abilities should be given to God 
privately, in small group, and corporately as we seek to 
serve in all these aspects.  

  
o Giving Resources  

§ Freely giving what you have for God to use for His 
purposes is rewarding. This behavior is known as 
Stewardship. Realizing that what a person has (possessions 
and finances) is from God puts those things in appropriate 
perspective. This includes tithes and offerings to the 
church, but also using your money, house, and other 
possessions for ministry work and opportunity. This flows 
out of our private gathering and dedication to God, into 
small groups as we give to each other, and corporately as 
we give to the larger body.  
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Go  
• Going is obedience and worship. This is a response 
to Jesus’s commanding believers to Go and Make Disciples. Disciples are 
people who believe and put their faith in Jesus for salvation and 
relationship. The Holy Spirit is living in the believer and working to 
transform the believer to become Godly and Christ-like. Going primarily 
includes going to places where God creates opportunities for the Gospel 
and ministry to occur. Godly, Christ-like Disciples Go to their homes, 
their work, the marketplace, their neighborhood, other neighborhoods, 
their city, other cities and beyond (other countries). As we go about our 
daily business, we GO. As we sense an opportunity to Go to other places, 
we prepare to Go. Local and Global are the opportunities God will provide 
and, to which, we will respond obediently.  
• Going is a command issued to individuals, but also expected 
of small groups and the larger body. We should support individuals who 
are obedient to go. We should encourage each other to go both 
individually and as a small group. This value should also be seen 
corporately as the larger body goes and encourages each other to go. 
 

 
We wish to emphasize that the values of CWC impact our fellowship individually, in 
small groups, and corporately. The remainder of the handbook will be addressing 
the particularities of small groups at CWC. 
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Fences for Fellowship 
 

Warnings 
 
There is danger on many sides with regards to small groups in the local church. What follows is 
a section of (hopefully) clarifying statements intended to safeguard our fellowship from slipping 
into pernicious error with regards to the operation of our small groups. Some statements will be 
generally applicative, some will be more specific.  
 
For All Groups 
 
While we are choosing to use Small Groups to develop fellowship and community in our church, 
we wish to be careful with regards to a few ways that small groups could be abused.  
To begin with, Small Groups in any format are not the corporate gathering of the body of 
Christ, nor can they replace that gathering. To view small groups as a replacement for Lord’s 
Day worship is incorrect, wrong, and sinful.  
Similarly, to replace individual and private communion with God with small groups is wrong 
and dangerous. Small groups are not replacements or even sufficient for private communion 
with God.  
Small Groups must operate in line with both our values and with biblical guidance. Small groups 
operate as communities within the church, but not as little churches, nor as the universal 
expression of the church. They operate as gatherings for individuals, but not as the only 
expression of individual spirituality or communion. 
 
Biblical? 
 
It must be recognized that many aspects of small groups are not strictly biblical. Rather, they are 
a way of doing the biblical practices of fellowship and discipleship. There is no biblical 
prescription and command for believers to gather outside of the corporate gathering of the 
church, but it may be contended that there are biblical descriptions of such gatherings throughout 
the scriptures. We are trying to capitalize on the believers’ right to gather and encourage and 
pray for one another at all times in order to further cultivate biblical fellowship within CWC. 
This thought primarily applies to Community Groups and Affinity Groups but is present in all 
types of small groups. 

 

Divisive? 
 
There may be a tendency that exists in Small Groups that can lead to these groups becoming 
divisive and splitting off from the life of the church as a community. This tendency is at odds 
with the biblical description and expectation with regards to the church as the united body of 
Christ. Small Groups must be connected to the broader life of the church.  
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Community Groups 
 

Vision 
 
Community Groups are where all people who attend Community Worship Center live in biblical 
fellowship and grow to become Godly followers of Jesus Christ through mutual care, 
encouragement, and prayer. 
  
The Primacy of Community Groups 

Community Worship Center has decided that Community Groups will become the primary 
vehicle for encouraging fellowship and care among the individuals and families attached to 
CWC. This will be reflected in the rest of our small group structure, primarily in that the rest of 
our small groups will serve to support Community Groups or otherwise operate through them. 

Definitional Aspects 

What follows are guidelines for small groups in order to be considered a Community Group: 

• Community Groups are open to whomever wishes to join. That is to say that 
Community Groups are not limited with regards to age, gender, occupation, marital 
status, family position, stage of life, and other such descriptors.  

• The only descriptor of a person that community group leaders may be selective 
with is the faith of the person. If an individual is not a Christian or is 
undergoing Church Discipline, it is the responsibility of Community Group 
Leaders to exercise their best discernment in whether or not such an 
individual will join their Community Group. In cases of Church Discipline, 
Elders or Staff at CWC will communicate with Community Group Leaders and 
advise the leader how best to proceed. 
 

• Community Groups meet on a weekly basis throughout the year. There are a few 
exceptions to this standard: 

• We do not mean that Community Groups must meet every week in the year. 
In seasons where many members are traveling or it would be difficult to meet as a 
group (i.e., Christmas, certain weeks in the year, holidays), community groups 
may suspend meeting if it seems good for them to do so. This suspension should 
not be long-term. 

• Matters of Providential Hinderance may keep a Community Group from 
meeting. By this we mean that there may be events (i.e., a global pandemic, bad 
weather, the return of our Lord) that cause the Community Group to decide not to 
meet.  
 

• Community Groups are primarily places for mutual encouragement, edification, 
and prayer. This is primarily done through conversation that is directed by scripture and 
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relevant to members of the Community Group, group study of God’s Word, and prayer 
for one another. 

• Community Groups are not for lecturing or extensive teaching. While 
teaching certainly occurs, Community Groups ought not to be like Sunday 
Schools or Discipleship Classes. 

• Community Groups are not Corporate Worship. There ought not to be 
preaching at these meetings. Certain elements of Corporate Worship should not be 
reproduced in Community Groups. 
 

• Community Groups are Groups that Go. In keeping with our Value to “Go,” groups 
should regularly be involved in godly ministry to our community and our church. 

• Going does not replace Growing. Community Groups must balance how often 
they meet with each other for regular encouragement and edification and how 
often they gather for the sake of service and ministry to others. That balance is 
not to be equal, as the Primary purpose of Community groups is expressed 
above. 

These are some of the major definitional aspects for Community Groups at CWC. Other 
aspects may define particular Community Groups, but these are expected to be held across 
all Community Groups. 

Roles 
 
There are 5 roles that we have identified as being active within a Community Group.  
 

Facilitator  
• Lead discussion and influence Growth through scripture and 
scripturally based curriculum.  

  
Host  

• Set and make known the time and location the group will meet. 
This might be the Host’s home or others’ homes who are open to having 
gatherings take place under their provision.  

  
Care Coordinator 

• Keeping people connected through communication, praying, 
coordinating special meal support, and serving opportunities within the 
group. Helping people integrate into the group. This person works with the 
facilitator to plan group relationship building activities.  

  
Communicator  

• Maintaining a shared calendar and helping the facilitator and the 
host plan for future meetings, activities, and events.  

Connector  
• Thinking about way and times to invite new people into the group. 
Encouraging the group to regularly invite people to the groups and 



P a g e  | 7 
 

utilizing meetings, activities, and events to connect new people into the 
group. 
 

While there are 5 roles, it is possible that there are not 5 people in every group who carry out 
these roles. It is possible that one person may take on multiple roles. This will be further 
addressed in the next section. 
 
 

Leadership 

Every Community Group will have leaders. While a more comprehensive section on Leadership 
of small groups will be laid out elsewhere, leadership in the context of Community Groups will 
have some of its content here. 

• Every Group will have no less than two leaders. There can be more 
than two, but not less. This is for the sake of accountability and 
practical concerns.  

• The two leaders must not be related as nuclear family, and it is 
preferred that they are not extended family. Again, as there may be 
more than two leaders, then it is acceptable if two leaders are related 
thusly if there is another leader who is not related to the other two. 

• If there is a lack of clear consensus on who the leaders are, then 
the primary facilitator and the primary host will be treated as the 
leaders of the Community Group. If these are the same person, then 
the person who is the primary Care Coordinator will be treated as a co-
leader, so forth. If one person/family is carrying out all 5 roles, then 
they will work with the Community Life Director to identify and raise 
up another leader with whom to share responsibility for the group. 

Leaders will ideally be identified and trained before a Community Group begins to meet 
officially. There will be times when new leaders will need to be raised up for existing 
community groups. Hopefully, this will occur through by raising up an individual/family who is 
already in a community group. Realistically, there will be times when someone is identified as a 
good leader for a group who is not currently part of that group. The Community Life Director 
will work with existing Community Group leadership to establish the best way to install 
leadership in any group. 
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Affinity Groups 
 

Vision 
 
Affinity Groups are small groups that gather around shared likenesses, a common purpose, or a 
common task in order for those within these groups to bear one another’s burdens and encourage 
one another through the word of God, prayer, and shared experience or interest. 
  
Definitional Aspects 

What follows are some aspects of what we consider to be Affinity Groups: 

• Affinity Groups are primarily centered on likenesses, common purpose, or a 
common task. This can be explained as follows: 

• Likeness: This is more about a part of identity than anything else. This category 
would include things like a group that is a men’s only group or a women’s only 
group. It could also be things like 20’s, Seniors, Married, Widows, Parents, and so 
on. Essentially, a group brought together by likeness will emphasize fellowship 
based around some aspect of the groups identity that is common to the individuals 
involved. 

• Common Purpose: A shared purpose could bring a group together. Some 
examples might be a group that regularly meets with a special and continual 
emphasis on prayer, or a group that meets to discuss theology. A group brought 
together by shared purpose will be more specific in its activities than groups 
based on likeness, but usually more lasting than groups based on task. 

• Common Task: A shared task could be the basis of an Affinity Group. As 
examples, a group dedicated to preparation for a mission trip, or a group that is 
brought together for a special event or particular service to the community. 
Groups assembled on the basis of shared task will generally live so long as the 
task is incomplete and are usually more short-term than the other Affinity Groups. 
 

• Affinity Groups have freedom with regards to when they meet. Unlike Community 
Groups, there is no expectation placed on Affinity Groups to meet year-round or on a 
weekly basis. It is left to the Affinity Group to determine how regularly they wish to 
meet. 

• This also allows Affinity Groups to be temporary groups. If the group 
determines that they only wish to meet for a season, they can disband at the end of 
that season. 
 

• Affinity Groups are primarily places for mutual encouragement, edification, and 
prayer. This is primarily done through conversation that is directed by scripture and 
relevant to members of the Affinity Group, group study of God’s Word, and prayer for 
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one another. They share this characteristic with Community Groups. That said, Affinity 
Groups are encouraged to be more focused than Community Groups. 

• Affinity Groups are not for lecturing or extensive teaching. While teaching 
certainly occurs, Affinity Groups ought not to be like Sunday Schools or 
Discipleship Classes. 

• Affinity Groups are not Corporate Worship. There ought not to be preaching 
at these meetings. Certain elements of Corporate Worship should not be 
reproduced in Affinity Groups. 
 

• Affinity Groups are not Community Groups. While they certainly are similar in 
several regards, the point of the above has been to show some of the ways they differ 
from CWC’s vision for Community Groups. As such, Affinity Groups should serve as 
on-ramps to Community Groups. 

• Affinity Leaders should strongly encourage those who join Affinity Groups 
to also connect to Community Groups. 

Roles 
 
There are 3 roles that we have identified as being active within an Affinity Group.  
 

Facilitator  
• Lead discussion and influence Growth through scripture and 
scripturally based curriculum appropriate to the Group’s Affinity. 

  
Host  

• Set and make known the time and location the group will meet. 
This might be the Host’s home or others’ homes who are open to having 
gatherings take place under their provision.  
• Hosts may also be those who contact the church to reserve space at 
CWC and care for the space that a group uses. 

  
Communicator  

• Maintaining a shared calendar and helping the facilitator and the 
host plan for future meetings, activities, and events.  
 

While there are 3 roles, it is possible that there are not 3 people in every group who carry out 
these roles. It is possible that one person may take on multiple roles. This will be further 
addressed in the next section. 
 
Leadership 

Every Affinity Group will have leaders. While a more comprehensive section on Leadership of 
small groups will be laid out elsewhere, leadership in the context of Community Groups will 
have some of its content here. 
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• Every Group will have no less than two leaders. There can be more 
than two, but not less. This is for the sake of accountability and 
practical concerns.  

• The two leaders must not be related as nuclear family, and it is 
preferred that they are not extended family. Again, as there may be 
more than two leaders, then it is acceptable if two leaders are related 
thusly if there is another leader who is not related to the other two. 

• If there is a lack of clear consensus on who the leaders are, then 
the primary facilitator and the primary host will be treated as the 
leaders of the Affinity Group. If these are the same person, then the 
person who is the primary Care Coordinator will be treated as a co-
leader, so forth. If one person/family is carrying out all 5 roles, then 
they will work with the Community Life Director to identify and raise 
up another leader with whom to share responsibility for the group. 

• Most importantly, Affinity Group leaders should share the 
Group’s Affinity (Likeness, Common Purpose, and/or Common 
Task) or otherwise be specially equipped to interact with the 
Group’s Affinity. This matches with the vision for Affinity Groups 
and depends on the Affinity of the group. 

Leaders will ideally be identified and trained before an Affinity Group begins to meet officially. 
There will be times when new leaders will need to be raised up for existing affinity groups. 
Hopefully, this will occur through by raising up an individual/family who is in a community 
group and identified as being fit for leading an affinity group or is otherwise part of the affinity 
group already. Realistically, there will be times when someone is identified as a good leader for a 
group who is not currently part of that group. The Community Life Director will work with 
existing Community Group leadership as well as the Affinity Group to establish the best way to 
install leadership in the affinity group.  
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Discipleship Groups 
 

Coming soon to a church near you 
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Discipleship Classes 
 

Coming Soon to a church near you 
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Leadership in Small Groups 
 

Every type of small group has particular and defining expectations of their leaders. This section 
will outline what is generally shared by all leaders across all small groups in terms of 
expectations, requirements, and how these leaders fit into the ministry and life of CWC. 

 

Who are Leaders in Small Groups? 

Leaders are those individuals who have been appointed to oversee the activities, life, and 
fellowship in the group they are appointed over. They work alongside the Elders and Staff of 
CWC to provide care and ministry to those individuals and families attached to our church 
through small groups. They are also called and equipped to assist CWC in developing small 
group life and facilitating biblical fellowship within small groups. 

 

Who are Leaders in Small Groups not? 

Leaders in small groups are not an additional office in the church. They exist in submission to 
the elders and staff at CWC and are only to act and lead as appointed and permitted by the 
scriptures and the godly authorities in place over them. To be direct, Small Group Leaders are 
not, by virtue of being a Small Group Leader, elders, pastors, deacons, or preachers. Small 
Group Leaders have not the authority or responsibility of the aforementioned offices and roles 
and ought not act as though they are appointed to those offices and roles. 

 

Expectations of Small Group Leaders 

These expectations will not be micromanaged, but a general submission and fulfillment of them 
is expected and will be sought by Staff and Elders in approving leaders. 

• A good profession of the Christian faith 
• Alignment with the beliefs and teachings of CWC 
• Regular attendance to corporate worship 
• Healthy private communion with God 
• Consistent and healthy attachment to a community group 
• Willful, biblical submission to the staff and elders of CWC 
• Obedience to the biblical expectations of giving and serving 
• Good standing in the congregation and fellowship at CWC 
• Willingness and ability to serve and lead 
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Qualities to Search for in Potential Leaders 

Group Leaders are encouraged to always search for potential leaders to develop and train in 
order to have them step into a leadership position in small group life at CWC. Some qualities to 
keep an eye out for are: 

• Consistent presence in small groups, especially community groups 
• Maturity in Christian Character 
• Love and knowledge of the Scripture 
• Willingness and ability to serve the needs of individuals, small groups, and the corporate 

body 
• Gifting with regards to group roles 
• Desire to lead small groups 
• Humility to be trained and developed 
• Consistent and joyful corporate worship attendance 

 

Leadership over Leaders 

All small group leaders will be approved by the Community Life Director. Continual oversight 
and development of both small groups and small group leaders will be carried out by the 
Community Life Director and the Senior Pastor at CWC. The Senior Pastor and Community Life 
Director will work together to cast vision and direct small groups, and the Community Life 
Director will specifically serve as an encourager and resource to small groups and their leaders. 


