Lampeter Church of the Brethren
Leadership Team Meeting
March 3, 2025
6:30 PM

Attendees: Dustin Venerick, Craig Risser, Les Kreider, Lisa Reinhart, Daria Kreider, Pastor Chris Shelly
1) Prayers, Praise and Concerns- Craig 
		
2) Building and Grounds- Dustin
a. Sanctuary Renovation Project
i. Sanctuary Team was unable to meet in February. Meeting was rescheduled.
ii. The Leadership Team approved replacing the PTAC unit that is currently not working in room 212 with a new PTAC unit. The unit has been installed.
b. Sidewalk and Storm Drain Project
i. Grounds is on hold due to weather. Ray King continues to work with township and state officials regarding the necessary driveway repair due to sinkhole damage.

3) Leadership Team Retreat- Chris
a. Our identity as a Leadership Team
i. Pastor Chris encouraged the Leadership Team members to lead by example. 
ii. Following the example of Jesus in discipleship and missions: “follow me”  “show me”.
b. Goal Review and Goal Setting
i. Continued growth is great… but why is that happening? What are we doing well that is drawing people in? What other areas can we improve?
ii. How can we share the gospel with more people? Targeting younger families specifically. How can we help build the bridge for the unchurched and de-churched to come to faith? 

4) Church Study and Sharing- Jon
a. March- Dustin, Daria, Les- Reports and Q&A
b. April- Concluding Discussion, Timeline, Next Steps
i. Transparency is important and the goal would be to have information to the congregation by summer. It is expected we would need multiple sessions in a roundtable format to review the information that has been collected. 
ii. Questions should be requested prior to the congregational forum to allow time for thorough thought and discussion
iii. The team reviewed notes from Dustin who connected with Hanoverdale, Daria who reached out to Middle Creek, and Les who interviewed Mike Hess from Chiques. Lisa plans to speak with someone from West Green Tree. 
iv. Next steps: Tentatively planning to call a meeting for Sunday, April 27th, to discuss the topic of Brethren beliefs and practices and our view of Scripture.

5) Volunteer Position Openings and Needs- Craig
a. Children’s ministry is still in need of a teacher and a helper
b. Youth ministry has received two new female volunteers. Still looking for more male and female volunteers.
c. Admin. Assoc. – inquires have been made. No applications have been received

6) Liaison Reports- All
a. Adult Education – Craig
b. Campus Support – Dustin
i. No further report than what was shared above. 
c. Children’s Ministry– Lisa
i. Looking for teachers and helpers. Children’s ministry team meets next Monday. 
ii. Searching for someone to help with the get movin' station and the craft station for the Children's Easter Celebration.
iii. Started new teachers and helpers this past Sunday for the next quarter of Sunday School. 
iv. Preparing for the many different activities/events/opportunities surrounding Easter. Will have the Children's Easter Celebration on April 12, wave Palm Branches and play bells on April 13, and the Children's prayer path on April 18.
v. Children's Ministry meeting next Monday.
d. Community Life – Daria
i. Kim Nielsen met with three new people who are joining the community life team. Planning an open mic night for April 5th @ 6:30. Full year of scheduled community life events are forthcoming. 
e. Missions Work – Les
i. No report since last meeting. 
f. [bookmark: _Hlk157362467]Youth Ministry – Jon
i. Jack gave his ministry report on Sunday. Produced a calendar of Youth events as well as a planned parents night.
g. Leadership Team – Ben
i. Preschool – Doing well financially. Toddler Gym is going well.
ii. Promise Players – Show starting in March

Meeting adjourned at 9:30 pm
Next meeting is scheduled for April 7th @ 7 PM.
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