Lampeter Church of the Brethren
Leadership Team Meeting
April 7, 2025
7:00 PM

Present: Jon Kuzma, Les Kreider, Daria Kreider, Craig Risser, Dustin Venerick, Lisa Reinhart, Stacey Meyers, Christopher Shelly.
1) Prayers, Praise and Concerns- Jon
2) Devotional- Pastor Chris
a. Alexander Mack Quote: A faithful child of God look only to his heavenly Father, and believes and follows Him in His revealed Word, because he is certain of, and believes that, God and His spoken Word are one.”
b. 2 Timothy 3:16 – All Scripture is God-breathed…
c. 2 Peter 1:20-21- No scripture is a matter of one’s personal interpretation…
i. The Word of God stands above: Man’s Authority, Church Tradition, Personal Opinion.
3) Financial Update March 025- Stacey
a. Schwab account is $202,218.56
b. MIP Account is $26,901.75
c. $25,000 to be removed from Chris’s insurance line. Adjusted weekly giving to meet the MIP is now $7,745.16.
d. Giving is very close to the MIP. We are $2,455 short of the MIP
e. Started paying MIP Outreach 
f. Dustin will look at monthly operating expenses such as cable and shop better rates.
g. Suggestion: Have Bill DeMora mention 2x a year about giving. Trial run of passing the plate this summer.
4) Annual Financial Audit 2024- Daria			                                      
a. All financial books have been collected
b. Church, Preschool, Promise Players
i. i.  Dustin finished 2023 to current
ii. ii. Chris has Preschool from August 2024 to current.
c. Need to assemble a 2024 Audit Team
i. i. Dustin Venerick, Daria Kreider, Sandie Peifer
d. Establish timeline and meeting dates	
5) Follow up questions from LT Retreat- Jon/Chris 
a. What are we doing well? What is growing our church?
i. i.   Continuing to build stronger connections to Children’s Ministry/Preschool.
ii. ii.  Combined service w/ mixed worship is a draw
iii. iii. Adult Ed. Class have providing robust options to study
iv. iv. Having youth involved in church service opportunitites
b. What areas need improvement? What is hurting our growth?
i. i.   Technology troubles, (i.e. Computers crashing) is a distraction
ii. ii.  Worship energy and volume could be increased. – Sound System will need improved.
iii. iii. Advertising/Presence – Do we have someone who is good with PR?
iv. iv. Stronger cohesion among young adults. 
6) Building and Grounds- Dustin
a. Sanctuary Renovation Project – Receiving quotes
b. Sidewalk and Storm Drain Project – waiting on PennDOT
c. HVAC #4 is finished. #8 is on hold. #2 and #8 could be combined with a 10t unit above the sanctuary and old fellowship hall. Already approved to replace unit at October forum. Combining two units for $7,500 more is more efficient and cost effective than buying another $25k unit. Jon made the motion, Lisa gave a second, all were in favor and the motion passed. 
7) Church Study and Sharing- Jon
a. April- Concluding Discussion, Timeline, Next Steps
i. i.   10 questions about Scriptural Authority to be distributed to the congregation through email. 
ii. ii.  Some questions will be used at the meeting as an ice breaker at the tables on May 4th. 
iii. iii. Jon has written a letter explaining the desire to discuss the authority of scripture as a congregation. Will be placed in mailboxes and emailed/texted to the congregation.
b. April 27th meeting – moved to May 4th.
c. March Fifth Sunday- Reflections and Questions
d. Letter to the Congregation 
8) Volunteer Position Openings and Needs- Jon
a. Update on Administrative Associate position
i. i.   Search team (Lisa Reinhart, Daria Kreider, Jack Diffendarfer, Christopher Shelly) has interviewed a candidate with positive results and feedback. Candidate is responsible, organized, positive and has glowing references. The search team has voted unanimously to recommend the candidate to the Leadership Team. Jon motioned to have the candidate affirmed by the congregation at the rate of $23/hour. Craig seconded the motion. All were in favor. Planning to call a congregational vote on April 27th, 2025 to have the congregation vote on the matter.
9) Liaison Reports- All
a. Adult Education – Craig: Nothing at the moment.
b. Campus Support – Dustin: Nothing to add to what was already said.
c. Children’s Ministry– Lisa: Nothing new. 
d. Community Life – Daria: Open Mic Night went well. Planning another event May/June
e. Missions Work – Les: Collecting donation for holiday meals.
f. [bookmark: _aobxuuyhp5y7]Youth Ministry – Jon: Jack held a parents meeting. Included a year of events calendar, service project plans, and addressed behavioral issues with Jr. High boys. Planning to host a youth worship service. 
g. Leadership Team – Ben: No report.
i. Preschool
ii. Promise Players


Next Meeting: May 12, 2025 @ 7PM

